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Aberdeen: City of Learning

Our Vision

Aberdeen is a place which recognises,
values and celebrates learning; a
place where all sectors work together
to ensure access to learning; a place
where citizens accept learning as an
essential and integral part of their
lives; and a place where citizens
take responsibility for learning
throughout their lives.
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Aberdeen City Council

Follow-through to the HMIe Inspection of

Aberdeen School for the Deaf and Nursery Class

1 The Inspection
HM Inspectorate of Education (HMIE) published a report about the quality of
education at the Aberdeen School for the Deaf and Nursery Class in May 2009
as part of a national sample of special education. That report set out key
strengths of the school and main points for action. This follow-through report
is based on a number of officer visits which were carried out prior to
May 2011. It tells you about improvements since the original inspection in the
quality of education which the school provides. It also comments on the
progress the school is making with the main points for action identified by
HMIE.

Working with the authority, the school prepared an action plan indicating how
it would address the main points for action identified in the original report.
Quality Improvement Officers visited the school to assess the extent to which
the school was continuing to improve the quality of its work and to evaluate
progress made on responding to the 4 main points for action in the initial
report.

These were to:

� Review partnership arrangements with Sunnybank Primary School to
ensure best education for children.

� Improve the monitoring of children’s experiences to ensure they have
high-quality learning and support and an appropriate curriculum.

� Build on recent steps taken to strengthen self-evaluation and focus on
improving the school.

2 The School
Aberdeen School for the Deaf and nursery class serves the city of Aberdeen.
The school is located in the same building as Sunnybank Primary School.
Children in the nursery have a morning placement in Sunnybank Primary
School nursery class and an afternoon placement in Aberdeen School for the
Deaf. Primary aged children have shared placements with Sunnybank Primary
School. The school is part of the Aberdeen City Sensory Service. The
headteacher and depute headteacher manage the school as part of their wider
responsibilities within the sensory service. The inspection was carried out in
May 2009 at which time the roll was 7. At March 2011 the school roll was 6.
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3 Particular strengths of the school

� Positive relationships between staff and children, which support children’s
learning and communication.

� The skill of staff in communicating with children with a hearing impairment
and the quality of teaching and learning which ensures that children’s
learning needs are met.

� The provision of good quality learning experiences for children in the early
years.

� The active and child-led approach to nursery education.

4 Continuous Improvement
Since the inspection the school has continued to develop its approach to
delivering the Curriculum for Excellence and to make progress in taking
forward practice with regard to the three points of action identified by HMIE at
the time of the inspection. Many new initiatives have been introduced
following the staff making judgements based on valid self-evaluation findings.
The nursery provision has been reviewed fully and many new and innovative
changes have been made to practice. The nursery staff have embraced the
principles of a Curriculum for Excellence and children experience a more
active curriculum based on a child-led approach. Assessment observations
clearly identify next steps for learning ensuring that pupils are being
challenged at an appropriate pace and level.

The approach to partnership working has also been fully reviewed. A number
of changes have been implemented. The increased dialogue between staff in
Aberdeen School for the Deaf and staff in Sunnybank School has allowed a
more responsive flexible approach and this has resulted in pupils receiving a
more focused and appropriate curriculum which better meet their needs.

5 Progress towards meeting the main points for action
The initial report, published on 5th May 2009, identified 3 main points for
action. The following are evaluations of the progress made towards meeting
the action points and the resulting improvement for pupils and other
stakeholders.

5.1 Review partnership arrangements with Sunnybank Primary School to
ensure best education for children.

The school has made good progress on this action point. There are now
regular meetings between senior management from both sectors ensuring
that partnership arrangements are continually being monitored and reviewed.
This has resulted in a number of changes to previous practice ensuring that
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the needs of children are being met more effectively. There are now regular
meetings between teaching staff from both sectors where pupil progress is
discussed and joint planning for Individual Educational Plans (IEP) takes place.
The deployment of Aberdeen School for the Deaf staff supporting pupils in
mainstream classes is also regularly monitored ensuring that the pupils have
more effective support allowing pupils to access the mainstream curriculum
more fully.

A pupil notebook is being trialled which allows sharing of information on a
daily basis between both sectors. This also allows pupils to access support
quickly when required. Staff from both sectors now work jointly to produce
pupil reports and attend parents’ meetings together. Nursery staff from both
sectors meet weekly and discuss pupil progress and future plans.

The school has participated in one shared sector In Service training event and
there are plans for future joint events.

5.2 Improve the monitoring of children’s experiences to ensure they have
high-quality learning and support and an appropriate curriculum.

The school has made good progress on this action point. There is now an
annual calendar for monitoring the quality of learning and teaching. This
includes the monitoring of planning, classroom practice and pupil work.
Observations from monitoring have allowed the school to discuss findings and
to make informed decisions on the improvement of practice. This has resulted
in the nursery providing a more active, appropriate and challenging curriculum.
The school has also reviewed its approach to planning. The new model of
planning engages fully with the experiences and outcomes of a Curriculum for
Excellence. The principles of Assessment is for Learning are now embedded
in practice, with pupils regularly setting their own targets in consultation with
staff. Staff now use guidance from both the Elaborated ASN Curriculum and
Small Steps for Scotland to track progress and attainment for their current
pupil group.

Early years’ staff recently completed the ‘I Can Early Talk’, an enhanced
qualification in the development of language and multi-agency working. This
equipped staff in the delivery of a more active and appropriate curriculum for
children in the early years, based on improved communication.

A review of the approach to Individual Learning Plans has also taken place.
This resulted in the plans being far more informed and therefore more useful
in terms of being used by staff and pupils as a basis for planning, assessing
and evaluating teaching and learning. This has resulted in greater pace and
challenge in learning for children.

The school now needs to extend its monitoring of the experiences of the
pupils in mainstream classes so that an overall picture of an individual pupil’s
experiences can be formed to better inform future planning for the child.
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5.3 Build on recent steps taken to strengthen self-evaluation and focus on
improving the school.

The school has made good progress on this action point. All staff participated
in a range of training events on self-evaluation, this increased their confidence
in and knowledge about the process of self-evaluation. All staff now have
regular involvement in self-evaluation tasks and the information gathered from
such activity is used to feed directly into the school improvement plan and
staff professional review and development. All staff now contribute to the
construction of school action plans and are all part of working groups. This
ensures that all staff have more involvement and ownership of the school
audit and school improvement plan. The school continues to use ‘Count us In’
alongside ‘How Good is our School?’ as evaluation tools, with staff playing a
more active role in the whole self-evaluation process. The higher profile of the
self-evaluation process within the school has allowed a much more focussed
annual audit and subsequently improved action plans.

6 Next Steps
The school will now:

� Continue partnership working with Sunnybank Primary to develop further
the use of signing with mainstream staff and increase participation in joint
continuing professional development events.

� In conjunction with staff at Sunnybank School develop assessment and
reporting procedures for use in reporting children’s attainment and
achievement, relating to the levels in Curriculum for Excellence.

� Working in partnership with other agencies to review the nursery
admission procedures and protocols for deaf children.

7 Conclusion
Overall, the school has made good improvement since the original inspection
and progressed well in overtaking the main points for action.

The school demonstrates good capacity for continued improvement.

No further reports will be made in connection with the inspection report of
May 2009.

Annette Bruton
Director of Education, Culture and Sport

May 2011



What we aim to do for children and young people
� Provide the best possible start to learning through a high quality play-based

curriculum.

� Respect the child and family as the key partners in learning.

� Ensure that learning is relevant to the learner’s interests and needs.

� Provide the basic skills which open doors to a full life and promote
inclusion in the social, economic and environmental well being of Aberdeen
society.

� Provide positive and inspiring learning environments.

� Provide enjoyable and motivating learning experiences.

� Ensure that education, training and work place learning is tailored to needs.

� Provide a wide and varied range of opportunities to participate in
volunteering and active citizenship.

� Enable access to high quality, responsive and accessible services and
facilities.

� Provide personal support and advice - where and when it is needed.

� Enable participation in recreational and social opportunities in a safe and
accessible environment.

� Provide sporting, artistic, musical and outdoor experiences to develop
talents, broaden horizons and promote lifelong learning.

� Involve the learner in consultation and decision making on all matters which
concern their learning or that have an impact on their lives.

Through the Aberdeen City approach to delivering Curriculum
for Excellence we will aspire to

� Increase the recognition of the importance of learning throughout life.

� Enhance access to learning opportunities for everyone.

� Increase the staying on and course completion rates for pupils/students.

� Increase levels of literacy and numeracy.

� Increase access to and use of learning technologies.

� Increase citizen engagement and social inclusion.

� Increase recognition of and support for minority ethnic communities
alongside a celebration and promotion of our Scottish heritage.




