
CONSULTATION REPORT

This Consultation Report has been compiled in responses to the recent
public consultation on the proposed rezoning of the Cults Academy
delineated area. The document summarises the responses received on the
proposal set out below and Aberdeen City Council’s response to the verbal
and written comments submitted by interested parties, in compliance with
the Schools (Consultation) (Scotland) Act 2010 and the Children and Young
People (Scotland) Act 2014.

Proposal:

• To rezone the Cults Academy school zone to exclude ground to the
south of the River Dee currently within the Cults Academy zone, with
effect from August 2016.
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1. METHODOLOGY

This consultation was conducted in accordance with the Schools (Consultation)
(Scotland) Act 2010 and the Children and Young People (Scotland) Act 2014. All
requirements of the legislation have been met.

2. INVOLVEMENT OF STAKEHOLDERS

(a) Public Events

A public consultation event was held on Tuesday, 10 March 2015 to discuss the
proposal issued for public consultation. The table below details the number of
attendees at the public meeting:

Date Time Venue Number of Recorded
Attendees

10 March 2015 7- 8 pm Cults Academy

Approximately 40
parents/ 2 Elected
Members from
Aberdeenshire Council
plus officers of
Aberdeen City Council.

Officers also attended a meeting chaired by the Parent Council of Lairhillock
School on Tuesday 24 March, at which approximately 25 parents/carers and
members of the public were in attendance. This meeting provided a further
opportunity for officers to discuss the proposals which were being consulted upon
and to hear stakeholder views and concerns.

(b) Comments Received

The following written submissions were received:

Format Number of submissions
E-mail 16

Written 27

Comment Cards 16
Public Meeting

Comment Cards 17

Paper copies of the submission were made available in the Members Library and
have been circulated to external members of the Education and Children’s
Services Committee. The submission, anonymised as necessary, was also made
available on the Council website.
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(c) Issues Raised

Public Meetings – 10 and 24 March 2015

As well as discussing the proposals for the future rezoning of Cults Academy’s
school zone, 17 stakeholders provided their feedback in the form of completed
Comment Cards. The comments submitted in this way are summarised below:

General Comments

All 17 submissions at the public meeting of 10 March were opposed to the
proposed rezoning. The following paragraphs detail the reasons for this
viewpoint.

The proposal would have limited effect due to the small number of pupils
who would be affected by the rezoning

• Those in attendance at the public meetings commented that the number of
pupils transferring each year from Lairhillock School to Cults Academy was
small compared to the annual intake of S1 pupils, and that cumulatively the
proposal to remove the Lairhillock School zone from Cults Academy would
not significantly reduce the overall pupil roll.

Siblings of pupils attending Cults Academy should be guaranteed a
place at the school

• Respondents commented that siblings of pupils already attending Cults
Academy should be guaranteed a place at the school. Several
submissions and verbal responses at the public meetings commented on
the potential disruption on peer networks and family groups if pupils were
forced to attend different schools.

The Proposal Document was fundamentally flawed

• Several parents took issue with the accuracy of data within the Proposal
Document. This included questioning the projected roll data for Cults
Academy and the number of children identified as coming from Lairhillock
School in the future. One parent commented that the Educational Benefits
Statements were poor and contained only one realistic benefit.

The rezoning proposal would have a negative impact on peer, social and
family groups

• Those in attendance at the meeting commented on the potential disruption
to family life should siblings not be able to attend the same secondary
schools. As the community was also relatively small splitting peer groups
to different secondary schools would result in the loss of close, established
social and peer groups.
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• Comment was also received that the established community and social
links that pupils and families had made with nearby communities in Cults,
Milltimber and Peterculter would be lost if pupils from Lairhillock School
were required to attend an alternative secondary school.

There was a lack of consultation with Aberdeenshire Council before the
Proposal Document was issued

• Comment was received which criticised the apparent lack of consultation
with colleagues from Aberdeenshire Council. Of specific concern was the
lack of an alternative secondary school provision, should the rezoning
proposal be implemented. In addition, a number of parents also
commented on the lack of available capacity in nearby Aberdeenshire
Council secondary schools.

Cults Academy was geographically closer to Lairhillock School

• Representation was also made about the geographic proximity of Cults
Academy to the pupils from Lairhillock School and that secondary school in
the Aberdeenshire Council area would be further away and would also
result in travelling on more dangerous roads. It was also believed that the
road safety issue would be exacerbated by the construction of the
Aberdeen Western Peripheral Route.

Alternative Proposals

• A number of alternatives to the rezoning proposal were raised by those in
attendance at the meeting. These included rezoning ground in the north of
the Cults Academy zone to Westhills Academy and to rezone any new
residential developments in the affected area to an alternative secondary
school in Aberdeenshire Council.

Parent Council of Lairhillock School

The Parent Council of Lairhillock School submitted a written response which
commented on a number of aspects which they believed were pertinent to the
consultation. In considering their response, the Parent Council noted the
disruption to pupils as a result of there being no clear alternative secondary school
provision should the rezoning proposals be implemented. The response also
commented on the capacity issues faced by secondary schools within
Aberdeenshire Council. It was also noted that the rezoning may place difficulties
for families if their children were educated in different secondary schools and the
Parent Council stated their desire that siblings of pupils currently attending Cults
Academy would be eligible to attend the school.

The Parent Council also expressed their grave fears that the proposed changes
would fracture the established peer groups in such a small community. They
argue that parents and children have an expectation that peers should be
educated together.



5

The response provided comment on road safety and the AWPR, noting that the
latter would place greater difficulty in terms of travel arrangements and that the
AWPR would also have a detrimental impact on families at home. The Parent
Council state that many parents are unhappy at the prospect of children having to
attend Mackie Academy in Stonehaven and travelling on roads which will have
increased traffic volume arising from the construction of the AWPR.

The Parent Council also commented on the format of the public meeting, stating
that they felt a more formal approach with a presentation to all present would have
been far more beneficial.

The Parent Council also noted that the standard room occupancy rate is set at
84% and that if this was extended to 90% then additional capacity could be
generated.

As an alternative to the rezoning proposal, the Parent Council proposed that the
Blairs development and any additional large housing developments be excluded
from Cults Academy. This would then allow for all children currently in the Cults
Academy zone to remain in zone, with children from the Blairs development and
any future housing development being zoned to another school.

Aberdeenshire Council

Aberdeenshire Council submitted a response to the consultation proposals which
had been approved by their Education, Learning and Leisure Committee at their
meeting of 26 March 2015. The settled view of Aberdeenshire Council was that no
changes should be made to the current zoning arrangements.

If change was necessary, Aberdeenshire Council’s preference would be for all
children attending Lairhillock School, including pre-school aged children, to attend
Cults Academy for their secondary education and any siblings of these children
should also be allowed to attend Cults Academy.

Community Council

The North Kincardine Rural Community Council submitted a response which
supported the response submitted by the Parent Council of Lairhillock School.

Individuals

Twenty four (24) letters and sixteen (16) e-mail and sixteen (16) Comment Card
responses were received from individuals. The detail of these submissions is set
out in the following paragraphs.

• Maureen Watt, MSP, submitted a response to the consultation having been
contacted by a constituent. Ms Watt advised that Cults Academy was the
closet secondary school for pupils from Lairhillock School and she implored
the Council to review the proposal to exclude Lairhillock School from the
Cults Academy zone at this time. Ms Watt intimated that the Parent Council
of Lairhillock School understood that rezoning was necessary but that the
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timing was “strange” with the forthcoming changes to the area such as the
AWPR and developments such as Chapelton of Elsick.

Ms Watt also commented on the perceived lack of consultation with
colleagues from Aberdeenshire Council.

• Sir Robert Smith, former MP, submitted 7 letters to the Chief Executive’s
Office on behalf of his then constituents. Although each of the letters
forwarded by Sir Robert were individual they contained many similar points.

• As the number of pupils arriving at Cults Academy from Lairhillock
School were so small, any rezoning impact would be negligible.

• Rezoning would have a detrimental impact on Lairhillock School which
had established a strong sense of identity.

• Rezoning would cause transport disruption to pupils in the form of
longer transport time from home to school on more difficult roads. In
addition, the AWPR development was expected to cause further
transport disruption.

• The downturn in the oil industry has had an effect on families resident
in Aberdeen and surrounding areas who have returned home to search
for work. It is believed that this will lead to a reduction in the pupil roll at
schools, including Cults Academy.

• Due to the consultation legislation, Aberdeenshire Council would be
unable to start any necessary consultation process until after the
rezoning proposal had been determined by the Education and
Children’s Services Committee of Aberdeen City Council. This means
that there is no clear alternative available for parents to consider and
would mean that any subsequent consultation by Aberdeenshire
Council would not be complete until December 2015.

• Pupils from the existing Lairhillock School zone should remain within
the Cults Academy zone and any new housing developments should be
zoned to an appropriate Aberdeenshire Council secondary school.

• Comments from stakeholders stated that siblings of pupils already
attending Cults Academy should be guaranteed a place at the school and
that it was unfair to split Lairhillock pupils. It was also reported that the
pupils of Lairhillock School, particularly those in the upper school,
expected, and had planned, to attend secondary school at Cults Academy.

• Parents of pupils at Lairhillock School stated their belief that the rezoning
proposal would impact on the social network for their children. An example
provided was the difficulty for pupils of obtaining out of school care
activities with their friends, should they attend separate secondary schools.
It was also commented that as parents frequently worked within the
Aberdeen city centre, having their children attend Cults Academy made it
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easier logistically for them to collect children from school or take them to
after school activities.

• Respondents remarked that there appeared to have been little
communication between colleagues from Aberdeenshire Council and
Aberdeen City Council in preparing the rezoning proposal issued for
consultation purposes. Of major concern was the failure of the Proposal
Document to provide any indication of what the alternative secondary
school provision would be should the rezoning be implemented.
Respondents stated that the nearest secondary schools in Aberdeenshire
at Stonehaven, Portlethen and Banchory all had capacity issues and would
therefore not be able to provide suitable alternatives to Cults Academy.

• Several respondents commented on the insufficient timescale for
alternatives to be implemented should the Council go ahead with the
rezoning proposal from August 2016. One response stated that the
proposals were short term boundary adjustments and that a long term
strategy should be developed.

• Respondents expressed concern at the format of the public meeting held
on 10 March, with one submission describing the meeting as “shambolic”,
suggesting that officers from Aberdeen City Council did not wear name tags
or have any other form of identification. The respondent concerned
expressed dismay was that no record was taken of the comments
expressed by interested parties on the night.

• The issue of safe travel arrangements to an Aberdeenshire secondary
school were also raised. This included the distance to the nearest
Aberdeenshire secondary school which was twice the travel distance to
Cults Academy. Also of concern was the safety of the roads as they were
classed as “B” roads and the length of time it would take for pupils to be
transported to school. Further submissions received commented on the
likely impact of the Aberdeen Western Peripheral Route which would
increase traffic to Stonehaven.

• Responses commented on the impact of the oil industry’s downturn on
pupil rolls at Cults Academy. It was claimed that this would reduce pupil
rolls as families relocate to other places in search of work.

• Responses also commented on the number and scale of housing
developments which were being built or had been approved within the Cults
Academy zone to the north of the River Dee. Submissions commented on
the number of pupils who would be generated by these developments.

• Two respondents commented on the impact that the proposed Aberdeen
Western Peripheral Route and the rezoning proposal would have on house
prices in the Maryculter area.

• Two submissions expressed support for the rezoning proposals, noting the
capacity issues which required to be addressed at Cults Academy. This
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response suggested that it was fair for those with a Cults address to be
favoured over those out with the area.

• One response asked why the Council had not included a change to the
Cults Academy zone as a result of the Countesswells development, asking
why the Proposal Document was being issued at this particular time.

• One submission made by a resident in the affected area commented on the
number of pupils likely to be generated by the Oldfold Farm development,
asking how these pupils would be accommodated in Cults Academy. The
response also stated that the individual concerned “had paid a premium” for
his home as it was in the Cults Academy catchment area, asking “who will
compensate us for the loss” should the rezoning proposal be implemented.

• Many submissions submitted alternative rezoning proposals such as
rezoning other areas within the Cults Academy zone to other schools within
the Aberdeen City Council area or to Westhill Academy and to limit the out
of zone placing requests. Several attendees at the public meeting of 10
March 2015 commented that Westhill Academy had sufficient spare
capacity to accommodate a significant intake of pupils from the Cults
Academy zone. Three responses suggested that the Police Station within
Cults Academy be relocated to create additional classrooms.

Education Scotland Report

An essential element of the statutory consultation process is involvement of
Education Scotland whose report is provided as Annex A of this Consultation
Report.

Education Scotland comment on the fact that, having reviewed submissions and
considered both verbal and written comment, that Council officers would
recommend that no changes would be made to the current Cults Academy zone
which is south of the River Dee. Those pupils attending Lairhillock School, and
those who reside in the Cults Academy zone but who attend a different primary
school, and who would normally transfer to Cults Academy would therefore be
remain entitled to attend Cults Academy as in zone pupils.

Education Scotland believe that this will deliver educational benefits such as
attending the same school as older siblings and being educated in a positive
learning environment which is within operational capacity. Education Scotland
comment on the need for the Council to respond to alleged inaccuracies within
the Proposal Document and consultation process. The Council’s response to
these matters is set out in Section 4 of this document.

3. THE COUNCIL’S RESPONSE TO ISSUES RAISED DURING THE
CONSULTATION PERIOD AND CONTINED WITHIN THE EDUCATION
SCOTLAND REPORT
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The following paragraphs will provide detailed comment on the comments and
written submissions received during the consultation period. It is noted that many
respondents provided comment on many of the same matters and the Council’s
response to these points is set out below.

The Proposal Document and Consultation Process was Flawed

Several respondents provided comment that the Proposal Document and
consultation process were flawed. The data contained within the Proposal
Document was prepared by officers with significant experience in preparing for
and conducting school consultations. The pupil roll projection data took account of
all known data at the time of publishing the Proposal Document, which included a
projection of pupils coming to Lairhillock School and Cults Academy from the
Blairs development. These pupils were excluded from the pupil figures provided to
parents from the Head Teacher of Lairhillock School.

Stakeholders were advised that there had been no noticeable impact of the
downturn in the oil industry on the pupil rolls at any Aberdeen City Council school
and to make an adjustment for this unknown would be to determine an arbitrary
figure which could not be justified on experiential grounds.

The Education Benefits Statement was clear that the main benefit, and the driver
for this consultation exercise, was the projected over capacity issue at Cults
Academy. It is recognised that through implementation of the rezoning proposal
that not all of the overcrowding could be addressed but that it would make a
significant contribution.

Officers were mindful that approximately 60% of the Lairhillock School pupil cohort
transfer to Cults Academy for secondary education. The remaining pupils transfer
to other secondary schools, including Mackie Academy in Stonehaven and it was
believed that an educational benefit would be achieved by having the entire pupil
cohort transfer to one secondary school, rather than two secondary schools as is
the case at present.

The consultation process followed the set norms of Aberdeen City Council, which
has never before been criticised. It is also noticeable that Education Scotland
have not raised any concern about the format of public consultation meetings in
this or any previous reports on school consultations.

Officers were clearly identifiable and the majority of those present at the 10March
meeting did in fact have their identification badges on display. Comments were
received to thank officers for their clear explanation of issues that required
clarification at the meeting.

It is acknowledged that the document did contain two typos, which when notified
of by stakeholders, were rectified by officers and the amended Proposal
Document was placed on the Council website.

Further commentary on the Proposal Document and the consultation process is
detailed in section 4 of this report.
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The Proposal Document Contained Conflicting Information from Other
Council Sources

It is accepted that the Proposal Document contained information regarding the
placing of siblings in Cults Academy from that stated within the Guide to Education
document. It is therefore accepted that, should the Education and Children’s
Service decide to implement the original rezoning proposal, siblings of pupils
already being educated at Cults Academy would be entitled to attend the school.

Effective Consultation with Aberdeenshire Council

Respondents commented on the apparent lack of consultation with Aberdeenshire
Council. In fact, discussions had taken place over a number of years on this
matter and these discussions included input from senior and chief officers.

It is recognised that Aberdeen City Council were unable to provide any information
on alternative secondary provision within the Proposal Document. It is also
recognised that any decision by Aberdeenshire Council to consult on this
alternative provision during the current consultation period could have been seen
to prejudice the impartiality of the consultation and led stakeholders to believe that
there was already a determined outcome. This would have been contrary to the
letter and spirt of the applicable legislation.

Distance from and Access to Cults Academy

Parents submitted the point that Cults Academy was geographically closer to
Lairhillock, with easier access, than any of the neighbouring secondary schools in
Aberdeenshire. This point is accepted, as is the fact that a significant proportion of
parents work in Aberdeen. Having children educated at Cults Academy does
provide easier access for parents to transport pupils to and from school and allow
them to participate in the range of after school activities on offer at Cults
Academy.

It is also accepted that good community and pupil relations have been established
with neighbouring communities on the north side of the River Dee.

Impact of the Aberdeen Western Peripheral Route

It was a coincidence that the consultation exercise was conducted at the same
time as work on the AWPR. It was made apparent that this infrastructure
investment was causing significant concern for families in the Maryculter area and
although not related to the rezoning consultation it is accepted that increased
disruption to travel may arise during the construction of the road and that
increases in traffic volume are expected once the road is complete.

It would be inappropriate for the Council to comment on the AWPR’s or the
rezoning proposal’s impact on house prices in the area.
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Alternative Proposals

As described in the previous Section, there were several alternative proposals
submitted during the consultation process. Having considered their merits and
practicalities, it is believed that it would not be appropriate to rezone pupils from
the Aberdeen City Council area to an alternative school out with the authority’s
boundary.

It should be noted that Police Scotland have leased their premises within Cults
Academy for the period of the school’s operational contract.

Several comments received stated that the Council should consider excluding new
developments in the affected area. It was stated that this would reduce the
number of future pupils attending Cults Academy from Lairhillock School.

Taking the comments contained in responses, officers believe that it would be
appropriate for a revised proposal to be implemented. This is set out in the
following paragraph.

Revised Proposal

Having considered the comments received during the consultation process,
officers have concluded that it is appropriate for :

(i) The area affected by the consultation process to remain within the
Cults Academy zone; and

(ii) Aberdeenshire Council to make secondary school provision for any
children who arrive as a result of new housing developments in the
area, including the Blairs development.

This will allow Aberdeen City Council to mitigate the increase in pupil numbers
who arrive from such housing developments and which will assist in the process of
sustainably managing the Cults Academy pupil roll. This will also allow
Aberdeenshire Council to seek Section 75 contributions for any necessary
expansion to their school estate arising from new housing developments.

4. ALLEGED OMISSIONS OF RELEVANT INFORMATION AND ALLEGED
INACCURACIES CONTAINED WITHIN THE PROPOSAL DOCUMENT

A number of comments were received which alleged inaccuracies in the Proposal
Document or within the consultation process. These are detailed in the following
paragraphs.

Incorrect Data on Pupil Roll Projections

Comments received intimated that the rationale used to justify the rezoning
proposal was flawed and that the Proposal Document had identified the incorrect
year that the projected pupil roll would go above the capacity at Cults Academy.
Respondents also commented that the projected pupil roll should be adjusted to
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take account of the current downturn in the oil industry as this would impact on the
number of pupils attending Cults Academy.

In reviewing the data used to project pupil rolls there was no evidence of the oil
industry downturn affecting pupil rolls at any Aberdeen City Council schools. The
Proposal Document also identifies that roll projections are based on all of the
available information at a given point and as such they cannot take account of
uncertainties. The impact of the economic situation is such an uncertainty and
there is no way of foretelling how this may impact on the pupil roll at Cults
Academy.

It was acknowledged that the Proposal Document contained a typo at paragraph 8
as it had identified 2016 as the year when the pupil roll would be above the
school’s stated capacity. In fact, the correct year was 2019, as identified in Table 1
to which paragraph 8 related. The document was subsequently updated, but as
this had no effect on the rationale for the proposal no further action was deemed
necessary by officers. The Proposal Document was clear in the fact that the pupil
roll of Cults Academy was projected to go beyond the school’s capacity and as
such action had to be taken.

This allegation is therefore refuted.

No Defined Educational Benefits

Responses to the consultation stated that there were no educational benefits to be
derived from the implementation of the proposal.

The proposal identified that action would be required to manage the capacity at
Cults Academy or the school would be unable to offer the full breadth of the
curriculum. This would affect all pupils at the school, particularly in the delivery of
practical subjects. In addition, it is noted that a significant minority of pupils from
Lairhillock School currently attend an Aberdeenshire Council secondary school.
The proposal, if implemented, would have ensured that all pupils from Lairhillock
School would have attended the same secondary school, therefore maintaining
the pupil relationships which had been established in primary school.

This allegation is therefore refuted.

No Consideration of Alternative Proposals or Liaison with Aberdeenshire
Council

A number of respondents commented that there was little or no communication
between officers of Aberdeenshire Council and Aberdeen City Council prior to the
Proposal Document being issued. In addition, verbal and written submissions
commented on the lack of alternative proposals to deal with the capacity issues at
Cults Academy.

Officers are content that the dialogue between representatives of the two
authorities was conducted in a spirit of openness and partnership prior to the
consultation process starting. The level of contact was between senior Council
officials and was maintained throughout the consultation period.
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The Schools (Consultation) (Scotland) Act 2010 requires authorities to issue a
proposal for public consultation. Officers are content the Council complied with
Section 2 of the Act in issuing a relevant proposal for consultation. As part of the
consultation process, officers encouraged stakeholders to submit alternatives
which would be considered at the stage of preparing this Consultation Report.
Commentary on the alternative proposals has been detailed above.

This allegation is therefore refuted.

Format of the Public Meeting

Several respondents commented that the format of the public meeting held on 10
March 2015 did not provide for meaningful consultation or recording of comments
from those present.

The format used was similar to those undertaken by the Council at school
consultation meetings. Those present were able to discuss, at length, the many
concerns they had for their children’s secondary education and the potential
implications should the proposal be implemented. In addition to the verbal
comments heard by officers, those present were asked to submit written
submissions during the consultation meeting that officers could subsequently
review. It is believed that this format is beneficial as concerns can be expressed in
writing rather than having to rely on a Council officer trying to record every point of
view heard at the meeting. The comments received on the Comment Forms at the
public meeting are discussed in Section 2 (above).

This allegation is therefore refuted.

5. COMPLIANCE WITH SECTION 9(1) OF THE SCHOOLS
(CONSULTATION) (SCOTLAND) ACT 2010 AND CONSIDERATION OF
THE PROPOSALS

Following the conclusion of the consultation period, Section 9(1) of the Schools
(Consultation) (Scotland) Act 2010, requires the Council to review the relevant
proposal, having had regard to the written representations that have been
received by it during the consultation period; oral representations made to it at the
public meetings held on 4 March 2015 and 5 March 2015 and Education
Scotland’s report.

In terms of Section 10(2) (e) of the said Schools (Consultation) (Scotland) Act
2010, the Consultation Report requires to contain a statement explaining how the
Council complied with its duty under the above Section 9(1) of the Act.

With relation to Section 9(1) of the 2010 Act and having considered all of the
information received during the consultation process, officers are have revised the
original proposal which was issued for public consultation and recommend that
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pupils attending Lairhillock School, and those children resident in the Lairhillock
School zone but attending other primary schools, who are currently zoned to Cults
Academy remain entitled to attend Cults Academy. Any future housing
developments in the Lairhillock School zone, including the Blairs development, will
be rezoned to an Aberdeenshire Council secondary school.

6. RECOMMENDATION

It is recommended that the Education and Children’s Services Committee agree to
implement the proposals to:

(i) Retain the area of the Lairhillock School zone, which is currently within
the Cults Academy zone and which was the focus of this consultation
exercise, as part of the Cults Academy zone; and

(ii) Advise Aberdeenshire Council that any future housing developments in
their Council area which is currently zoned to Cults Academy, including
the Blairs development, will require to be rezoned to an Aberdeenshire
Council secondary school following a public consultation.

Gayle Gorman
Director of Education and Children’s Services
May 2015
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ANNEX A

REPORT FROM EDUCATION SCOTLAND

Report by Education Scotland addressing educational aspects of the
proposal by Aberdeen City Council to amend the Cults Academy catchment
area to exclude ground to the south of the River Dee currently within the
Cults Academy zone, with effect from August 2016.

1. Introduction

1.1 This report from Education Scotland has been prepared by HM Inspectors
in accordance with the terms of the Schools (Consultation) (Scotland) Act
2010 and the amendments contained in the Children and Young People
(Scotland) Act 2014. The purpose of the report is to provide an
independent and impartial consideration of Aberdeen City Council’s
proposal to amend the Cults Academy catchment area to exclude ground to
the south of the River Dee currently within the Cults Academy zone, with
effect from August 2016. Section 2 of the report sets out brief details of the
consultation process. Section 3 of the report sets out HM Inspectors’
consideration of the educational aspects of the proposal, including
significant views expressed by consultees. Section 4 summarises HM
Inspectors’ overall view of the proposal. Upon receipt of this report, the Act
requires the council to consider it and then prepare its final consultation
report. The council’s final consultation report should include a copy of this
report and must contain an explanation of how, in finalising the proposal, it
has reviewed the initial proposal, including a summary of points raised
during the consultation process and the council’s response to them. The
council has to publish its final consultation report three weeks before it
takes its final decision. Where a council is proposing to close a school, it
needs to follow all legislative obligations set out in the 2010 Act, including
notifying Ministers within six working days of making its final decision and
explaining to consultees the opportunity they have to make representations
to Ministers.

1.2 HM Inspectors considered:

• the likely effects of the proposal for children and young people of the
schools; any other users; children likely to become pupils within two
years of the date of publication of the proposal paper; and other
children and young people in the council area;

• any other likely effects of the proposal;
• how the council intends to minimise or avoid any adverse effects that

may arise from the proposal; and
• the educational benefits the council believes will result from

implementation of the proposal, and the council’s reasons for coming
to these beliefs.

1.2.1 In preparing this report, HM Inspectors undertook the following activities:
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• consideration of all relevant documentation provided by the council
in relation to the proposal, specifically the educational benefits
statement and related consultation documents, written and oral
submissions from parents and others;

• consideration of further representations made directly to Education
Scotland on relevant educational aspects of the proposal;

• consideration of further information on all schools affected; and
• visits to the site of Cults Academy and Lairhillock School, including

discussion with relevant consultees.

2. Consultation Process

2.1 Aberdeen City Council undertook the consultation on its proposal with
reference to the Schools (Consultation) (Scotland) Act 2010 and the
amendments in the Children and Young People (Scotland) Act 2014.

2.2 The consultation period lasted from 19 February 2015 until 2 April 2015.
A public meeting to explain the proposal to stakeholders was held in Cults
Academy on 10 March 2015. The meeting was very well attended by a
range of stakeholders. Pupils and staff from both schools were not
directly consulted. The consultation proposal documents were available
on Aberdeen City Council’s website. Hard copies were available in
various locations across the city. A total of 93 responses were received,
including responses from the Parent Councils of both schools and from
Aberdeenshire Council. During the consultation an officer of the council
met with members of the Lairhillock School Parent Council to discuss their
concerns. Two responses were in favour of the proposal. Ninety-one
responses were against the original proposal.

2.3 After the consultation period closed, the council took into consideration the
concerns expressed in submissions and, in discussion with Aberdeenshire
Council, officers of Aberdeen City Council decided to amend its proposal.
It decided not to alter the current Cults Academy catchment area for pupils
from Lairhillock School. Any new housing developments, including those
currently under construction, will be rezoned at a future date to an
Aberdeenshire Council secondary school.

3. Educational Aspects of Proposal

3.1 The amended proposal means that pupils from Lairhillock School, who live
in the current Cults Academy catchment area, will continue to attend the
same secondary school as their siblings and more easily benefit from the
support of their whole family. Rezoning new housing developments will
help the Cults Academy roll to remain below its operational capacity of
1141 pupils, supporting young people to learn effectively. The amended
proposal will assist Aberdeen City Council to deliver education in schools
which are not overcrowded.

3.2 All pupils, parents and staff who spoke with HM Inspectors were positive
about the amended proposal. They saw it as an effective compromise
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which allowed siblings to be educated in the same secondary school while
ensuring the roll at Cults Academy remained at a sustainable level. A few
parents would like clarification regarding the position of children who live in
the Lairhillock School catchment area but are educated in another primary
school within the Cults Academy catchment area. In finalising its
consultation report, the council needs to continue to work with stakeholders
to clarify aspects of the amended proposal.

3.3 During the consultation period the council was notified of alleged
inaccuracies in the proposal. The council will need to ensure that it takes
the necessary steps to investigate these alleged inaccuracies. In its final
consultation report, the council will need to set out the actions it has taken
to address any alleged inaccuracies notified to it.

4. Summary

The amended proposal has a number of educational benefits. Young
people attending Cults Academy will continue to benefit from a positive
learning environment within its operational capacity. Children attending
Lairhillock School will still be able to attend the same secondary school as
their older siblings. In its final consultation report, the council needs to set
out the actions it has taken to address any alleged inaccuracies notified to
it. It also needs to continue to work with stakeholders to ensure they are
clear about all aspects of the final proposal.

HM Inspectors
Education Scotland
April 2015


