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2. Staffing levels and structure 
 
Staff certificated to carry out infant cremations:  
 2 members of staff qualified to carry out infant cremations with a further 4 undergoing 
training. 
 
Training programme (brief overview)  
Staff at Aberdeen Crematorium have ready access to hard copy and computer held 
guidance and legislative documents, and receive local and in-house training on all 
relevant duties. The Cremation Authority is a member of the FBCA and staff undertake 
qualification training at the FBCA Centre of Excellence in South Lanarkshire. Individual 
membership of the ICCM is available to all staff.  
 
 
 
 
 
 

 
1. Operational Hours / Time Between services 

 
Opening Hours: Monday to Friday – 0830hrs to1630hrs 
                             Saturday – 0830hrs to 1600hrs 
 
Time between services: 40 mins (to be increased to 45mins) with option of booking 
extended period. 
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3. Office Management 

 
Administration Procedure: 
The majority of the administration and record keeping is carried out by Bereavement 
Services at the Council Headquarters, and is recorded on the BACAS computer 
system. Senior staff at the crematorium thereafter access BACAS and print the 
relevant documentation. There are regular mail runs between the Headquarters and 
the Crematorium and further communication by fax.  
The administration procedure and process was examined from point of first intimation 
to disposal of the ashes, with checks carried out on paperwork and computer records. 
All were found to be of a good standard and in compliance with the crematorium 
Operational Procedures. A number of in-built safeguards were noted with much 
emphasis placed on ensuring the process minimised the risk of human error. 
 
Computer System: 
BACAS 
 
 

 
4. Total Number of Cremations Carried Out 

 
Breakdown by category 2014: 2015: 
Adult: 2540 2718 
Baby / Infant (under 1 
year) 

10 5 

Infant / Child (1-16 
years) 

2 3 

Stillbirth: 11 6 
Pregnancy Loss 
Individual: 
Shared: 

 
156 
1427 

 
135 
1566 

Body Parts: 3 5 
Anatomical Body Parts: 0 0 
 
 

5. Cremation / Identity Card Process 
 
The process and all related documentation examined and demonstrated by staff, 
from the point of arrival of the coffin, throughout all stages, including cooling, 
cremulation, storage, dispersal of the ashes, subsequent updating of computer 
records, and storage of documentation. 
All were found to be of a good standard with noted attention to detail, and with a 
number of checks carried out to minimise the risk of error resulting in the 
mislabelling of ashes, or non-compliance of the applicant’s instruction. 
 
 

 
6. Recovery of Ashes 

 
Instances where ashes were NOT recovered (2015) 
Not applicable – all recovered. 



 
7. Ashes Policy (retain / scatter / inter / storage) 

 
Details of process:  
The instructions to staff are clear and comprehensively documented in the Operational 
Procedures, and detail all the options available to the applicant. These are ‘collected 
by the applicant, or by a nominated person or funeral director’, ‘retain at crematorium’, 
‘scatter with no family in attendance, or scatter with family in attendance’. The 
applicant instructs as to which Garden of Remembrance (Hazlehead or Kaimhill) the 
ashes are to be scattered and may stipulate a particular area within. Provision is made 
allowing for a change by the applicant prior to disposal. Ashes awaiting disposal are 
stored in a secure room with clear identification and instruction labels affixed. 
A check of the disposal instructions on a dip sample of documentation was found to 
accurately reflect the disposal outcome. 
 
 
 
 

8. Cremators 
 
Number of cremators: 4 
Make (s): all FT 
Size (s): all large 
 
 
 

 
9. Sample of Cremation Register 

 
Category: NVF (shared) 
 
Cremation number: 5759 (Box No. 
29/16,34/16,35/16 and 36/16 – each 
containing 12 pregnancy loss) 
 
Result: All documentation and records 
examined and found to be in order. The 
cremation was carried out on 6th May 
2016, with the collective ashes scattered 
by crematorium staff in the Garden of 
Remembrance at Hazlehead (Section 
May) on13th May 2016.  
 

Category: NVF (shared) 
 
Cremation number: 5620 (Box No. 
50/15 and 54/15 both containing 12 
pregnancy loss) 
 
Result: All documentation and records 
examined and found to be in order. The 
cremation was carried out on 22nd June 
2015, with the collective ashes scattered 
by crematorium staff in the Garden of 
remembrance at Hazlehead on 29th June 
2015. 
 

Category: NVF (Individual) 
 
Cremation number: 5757 
 
Result: All documentation and records 
examined and found to be in order. Baby 
A was cremated on u May 2016, with the 
ashes collected by the nominated person 
on w May 2016. 
 

Category: Adult 
 
Cremation number: 145546 
 
Result: All documentation and records 
examined and found to be in order. The 
cremation was carried out on x March 
2016, with the ashes collected by the 
applicant on x April 2016. 
 



Category: NVF (Individual) 
 
Cremation number: 5762 
 
Result: All documentation and records 
examined and found to be in order. Baby 
B was cremated on x May 2016, with the 
ashes collected by the applicant on x 
June 2016. 
 

Category: Stillborn 
 
Cremation number: 145927 
 
Result: All documentation and records 
examined and found to be in order. Baby 
C was cremated on y May 2016 with the 
ashes collected by the nominated person 
on z May 2016. 

 

 
 

11. Pregnancy Loss Policy / Procedure 
 

NHS / Shared: Aberdeen City Council (Cremation Authority) have a current contract 
(dated 14th September 2015) with NHS Grampian for regular (as and when required) 
cremation of pregnancy loss (up to and including 23 weeks and 6 days gestation) 
There is no stipulation on the number other than there is a maximum of 3 such 
cremations on any one day. All pregnancy loss delivered to the crematorium, which 
is by NHS (usually) or funeral director, is cremated on the same day. The collective 
ashes are scattered in the Garden of Remembrance at Hazlehead within seven 
days of the cremation. 
  
All relevant documentation and records examined during the course of the 
Inspection was found to be in order. 
 
Individual: The contract with NHS Grampian also includes individual cremation of 
pregnancy loss. In all other instances the policy and procedure carried out at the 
Crematorium does not differ from that of an infant. 
 
 
 
 

 
12. Metal Extraction 

 
Policy: Large metal parts are extracted before ashes are placed in the cremulator, 
smaller parts are extracted by magnet or hand before or after cremulation. Metal 
extracts are sensitively re-cycled in accordance with the Cremation Authority Policy, 
unless otherwise instructed by the applicant. The Operational Procedures Manual 
states that ‘surplus money from this recycling scheme is donated to bereavement 
charities of the Council’s choice’.  
It was observed during the course of the Inspection that a ceramic surgical ball joint 
was amongst the metal awaiting collection by the recycling company. This is 
commented on further in the overall assessment section of this report. 
 

 
10. Use of Baby Tray 

 
Number / Source: 2 x FT 
When introduced: Re-introduced on 25th November 2013, with extended use 
introduced on 23rd July 2014 to include card coffins for pregnancy loss. 



 
13. Code of Practice, Cremation Practice Guidance and Policy Statement 

(on website / displayed) 
 

A check of the Cremation Authority website confirmed that the Policy Statement on 
Infant Cremations is publically available. The inspection confirmed that from 
observations and an examination of a number of documentation and computer 
records for the current and recent period that the Crematorium’s procedures are fully 
in accordance with it. 
 
Staff have ready access to all relevant hard copy documentation and are required to 
sign acknowledgement when seen. 
 
A number of the key documents are prominently displayed within the crematorium. 
 
  
 

14. General Observations 
Buildings: All public and private areas visited during the course of the inspection were 
found to be well maintained, clean and tidy. It is believed there are plans to improve 
facilities with renovation to both chapels and the car park in the future. 
 
Car park: Car parking is considerate adequate and there is overspill provision. When 
a large attendance is expected an extended service can be facilitated. 
 
Grounds / Garden of Remembrance: Large and well maintained grounds, which at 
Hazlehead provide Gardens of Remembrance divided into twelve areas, one for each 
calendar month. 
 
Access for the disabled: All public areas seen during the inspection had unrestricted 
access for the disabled, with both chapels being on ground level. Wheelchairs are 
provided if required. 
 
Security: There are security and fire alarms throughout. Management stated there 
have been no issues regarding vandalism or theft. 
 
 
 
Health and Safety: Risk assessments are carried out on all relevant duties. Protective 
equipment was seen (during the course of the inspection) to be used by the 
technicians. Crematorium staff receive additional training in respect of attendance by 
prison inmates. 
 
 
 

15. Issues highlighted by staff 
Matters discussed during the course of the inspection are incorporated in the overall 
assessment section, which follows. 
 
 
 
 
 



16. Overall Assessment 
 
This report has been compiled following a one day inspection carried out by the 
Inspector of Crematoria Scotland on Thursday 30th June 2016, at the request of the 
Chief Executive of Aberdeen City Council, following publication of the Report by the 
National Cremation Investigation, on 17th June 2016. 
 
Whilst this report is in the same format used during inspections of all 29 Crematoria in 
Scotland, in this instance focus was given to examining current procedures and 
working practices in place at Aberdeen Crematorium to assess what changes have 
been implemented to ensure that there will be no repeat of the unethical and abhorrent 
practices described in the report by the Rt. Hon Dame Elish Angiolini. 
 
The inspection found the operational procedures to be of a good standard with no 
evidence of current working practices which are comparable to those described in the 
Report of the National Cremation Investigation. 
 
However, of most concern to the Inspector was being advised that a number of the 
five employees currently working at the Crematorium, who were in post during the 
period subject to the investigation, regard themselves as being ‘the victims’. 
 
Staff were clearly very apprehensive about what the future holds for them and 
intimated that a representative of their ‘Union’ was in attendance that day.  
 
It is the opinion of the Inspector that if public confidence in the Cremation Authority 
and the Crematorium is to be restored, then the ‘air needs to be cleared’ with staff at 
the earliest opportunity. 
 
It is beyond the remit of the Inspector to comment further on staffing issues. 
 
A number of positive and good practice was observed, along with several other points 
worthy of consideration by the Cremation Authority. These, in no particular order, are 
listed below: 
 
The Crematorium Operational Procedure document, which was first published in May 
2015, has in the space of one year been updated on five occasions, with revised 
instruction added as a result of internal and external audits, and the National 
Committee on Infant Cremation Code of Practice 2015. The live document is a credit 
to the authors and is one of the most comprehensive and useful guidance and training 
aids seen by the Inspector at any of the other 28 crematoria in Scotland. 
  
Good practice was observed during a demonstration of the cremulation of infant 
ashes. Staff have put in place a variation to the ‘pestle and mortar’ process by using 3 
metal balls removed from a previous cremulator, producing a more effective and 
sensitive method of grinding. The Operational Procedure document has yet to be 
amended to reflect this practice. 
 
Good Practice was observed in the procedure of recording proof of identity when 
ashes are being collected, and recording the means of identification on the back of the 
‘yellow card’. 
 
Good Practice was seen in the handling of coffins at all stages, with two attendants 
always present. 



 
Good Practice was noted in procedures for the removal and disposal of what is termed 
‘fly ash’ from the cremators, before and after certain cremations. 
 
Good Practice was observed as regards the storage and dispersal of ashes. 
 
Good Practice was observed in the procedure of leaving the envelope containing the 
Certificate of Cremation unsealed allowing it to be examined alongside other 
documentation as a final check against the details on the ashes. 
 
Other observations / considerations: 
 
It was noted that in both the NHS contract on pregnancy loss, and in the Operational 
Procedure document, it refers to the ‘applicants wishes’, it should be made clear that it 
is an instruction not a wish. 
 
As regards Option 2 (Page 21) on the use of an Infant Tray, the yellow card which 
follows the coffin throughout the cremation process should be inserted into the holder 
on the ‘cold cremator’ whenever the Tray is introduced. This will ensure that the 
cremator will be seen to be in use, and will not be inadvertently switched on whilst the 
infant ashes are cooling. 
 
A surgical ceramic ball joint was seen amongst the metal extracts awaiting collection 
by the recycling company. This appears to be a noted recent change by a number of 
hospitals as it has also been seen in other crematoria. If these joints do not contain 
metal they would by definition be regarded as ashes, however as they appear to 
withstand cremulation intact, they cannot be scattered along with the ashes, and 
cannot be recycled as metal extracts. Until such time as guidance is given at national 
level, consideration should be given to seeking an instruction from the applicant prior 
to any decision on the disposal of any ceramic ball joints. 
 
It was observed from the documentation flow and from discussion with staff, that 
during the cremation of shared pregnancy loss, the attendants carrying out the 
cremation are unaware of the number contained within each coffin. By way of example 
it was seen during a dip sample of documentation that during one cremation of 
pregnancy loss, each of the four coffins contained 12 pregnancy loss, whereas the 
attendant was only aware of the number of coffins (4) and not the pregnancy loss (48). 
Consideration should be given to providing those who are carrying out the cremation 
the total number of pregnancy loss rather than just the number of coffins. 
 
It was seen that the yellow cards and computer entries recorded the receptacles 
containing the pregnancy loss as ‘Boxes’. The Inspector considers that a more 
appropriate term should be used. 
 
It was noted that current procedures does not facilitate attendance at any service for 
shared cremation by family members. There are a number of Crematoria who offer, 
via the NHS, this facility, and who have informed the Inspector that a number of 
families have attended. Consideration should be given to discussing this with NHS. 
 
Whilst it is seen that Aberdeen City Council website provides a good deal of 
information on cremation, the Inspector considers that the Q and A section could 
contain more positive answers regarding the recovery of ashes in cases of stillbirth, 
Baby and NVFs. 



 
It was noted that there was a delay in certain final information being input onto 
computer, which is probably due to there being distance between the office and 
crematorium. Whilst not seen as an issue, consideration should be given, in the 
interest of efficiency to co-locating the office within the crematorium. 
 
In conclusion, in respect of current working practice within Aberdeen Crematorium, the 
inspection found no evidence of a continuation of the unethical and abhorrent 
practices as described in the Report of the National Cremation Investigation by Dame 
Elish Angiolini, dated 17th June 2016. 
 
 
  
 
 
Signed:  Robert Swanson QPM,  
               Inspector of Crematoria Scotland 
 
 
Date: Thursday 7th July 2016 
 
 


