
Creation of New Grandhome Zone from Middleton Park Zone

Email Submissions

28/8/14 - Comment

As a concerned Bridge of Don resident and parent of children growing up in the Bridge
of Don, I thought that I should voice my concerns over parts of the proposal to set up a
new zone for the Grandhome development which are covered in the two proposals
namely - rezone ground within both Middleton Park and Brimmond zones to a new zone
to be created to serve primary education provision in the Grandhome development, with
effect from August 2015.

I was actively involved in the consultation process to close Middleton Park and
Glashieburn and understand the consequences of the Grandhome development but
what I can't understand is why there is a consultation to change the zoning of the
development land but there does not appear to be any consultation with Danestone,
Middleton Park or any of the nearby schools of the consequences of this development
on the local school roll. The extract from the consultations as below suggests that the
children from the Grandhome development will be educated in Danestone school until
such time as there are sufficient pupil numbers to warrant a new school. What exactly
does this mean - how much children does the council intend to pack into
Danestone? Will Danestone become the next BURST PRIMARY? Surely the council
should have assurances from the developers before any houses are built/approved that
a school will be built before x number of children are housed in the development and the
school is built well in advance of Danestone BURSTING. This development will also
impact on Oldmachar academy - when will the council start to plan for a new secondary
school - once Oldmachar is BURST too?

Can you let me know when all stakeholders in the Oldmachar school group will become
involved in this process and why they haven't been directly involved in this Rezoning or
allocation to Danestone because the implications of a BURST PRIMARY or ACADEMY
could be detrimental to our children's education. I know that the PC of both Middleton
Park and Glashieburn both offered to work with the Council for the benefit of the
children for any future plans for education in the Bridge of Don.

I'm also concerned that there is also substantial housing development on going in
Bridge of Don at the moment with potentially more in the pipeline, ie AECC site, etc and
with no concrete plans for any new schools or extensions of schools that I am aware
of. This coupled with this massive Grandhome development will have a significant
impact on all schools within the Bridge of Don and there appears to be a lack of forward
planning in terms of the Bridge of Don school estate given the current and future



housing developments. The schools estate planning in 2012/13 provides a brief
overview of the Oldmachar and Bridge of Don ASG plans but I'm not sure if all of these
developments were incorporated or more interestingly if the capacities of all schools
actually do reflect the space required for effective learning under THE Curriculum for
Excellence, ie can each of the schools really educate that much more children? I think
we proved during the Glashieburn/Middleton Park closure consultation that the capacity
figures for Glashieburn are over estimated and this was backed up by comments from
HMIe and the fact the the council officers admitted that they would need to spend huge
amounts of cash to reconfiguration the school to operate at capacity. Given that most of
the Oldmachar ASG primaries are configured in a similar manner to Glashieburn, are all
our schools unable to operate at their published capacities? So do we really have
enough capacity to cope with all of these developments? If not what is the council doing
about it?

Thanks for reading my emails and I do hope that you can help to protect the education
of the children of Bridge of Don. I'm happy to discuss any of the above with you and
look forward to hearing your views on the above too.

Thanks again,

4. PARAGRAPH 1.7 OF MIDDLETON PARK AND BRIMMOND CONSULTATION

"Should the proposal be approved by the Education, Culture and Sport
Committee following this public consultation it is recommended that prior to the
opening of the first primary school in the Grandhome development children of
nursery and primary school age will be educated in Danestone School until such
time as there are sufficient pupil numbers to warrant a new school. "

---------------------------------------------------------------------------------------

3/9/14 – Council Reply

Many thanks for your e-mail on the recently issued Proposal Documents which was
forwarded to me by Cllr Stuart. In response to the points you raise, I hope that you will
find the following comments to be helpful.

It is proposed to rezone ground currently within the Brimmond School and Danestone
School zones and to create a new zone for the Grandhome development. This concept
was outlined in the report to the Education, Culture and Sport Committee of 7 February
2013 as part of the Review of the Primary School Estate. As the current proposal affect
the primary school zones for Brimmond School and Middleton Park School this is why
we have restricted the consultation proposal to the stakeholders of these
establishments.



Officers from the Council have been negotiating with the Grandhome developer on the
level of financial, land contribution required for new schools in the area and the timing of
the new school opening. These discussions will form a key element of the legal
agreement which will be drawn up between the developer and the Council. The first
primary school at Grandhome will be operational well before the capacity at Danestone
School is at or near capacity. The statement within the Proposal Document was to
indicate to consultees that until there is a viable school population in the Grandhome
community the children would temporarily be educated at Danestone School, which has
sufficient capacity, before then transferring to a primary school in Grandhome. There is
also no intention that the development of a new secondary school will be delayed until
Oldmachar Academy’s capacity is under pressure. The creation of a new secondary
school zone and its development will be consulted upon at the appropriate time with all
stakeholders.

The Council monitors its schools’ capacities against current and projected rolls on an
annual basis. This exercise starts when the pupil census data is collected each
September and includes data on birth rates, migration into and out of each school zone
and the number of new houses which are projected to be constructed in each school
zone. The results of this work is reported by January each year and allows officers to
strategically plan where the school estate needs to be enhanced.

At this stage there has been no planning approved for a residential development at the
current AECC site, however I have been liaising with officers form a number of services
within the Council to determine what the impact may be for both primary and secondary
school capacities. As plans for this scheme are developed, I will be working on behalf of
the Council to ensure that we have sufficient capacity to accommodate future children.
This work may result in developers being asked to contribute to a school extension or
new school, where appropriate.

I hope these comments are helpful but if you require any further information please let
me know.

Yours sincerely

------------------------------------------------------------------------------------



18/9/14 - Comment

Thank you very much for replying to my email and so promptly.

Your second paragraph refers to the Rezoning of Brimmond and Danestone but I think it
should read Brimmond and Middleton Park? I understand that these consultations
affect the primary zones of Brimmond and Middleton Park but it also impacts on
Danestone school as the children of the initial phases of this new zone "will be educated
in Danestone school until such time as there are sufficient pupil numbers to warrant a
new school". I cannot get my head round why Danestone shouldn't be consulted? - and
why the surrounding schools will not be consulted on the consequences of this whole
development and it's impact on the local schools.

My fear also is that the current capacity of Danestone, alike that of Glashieburn, is
overstated as the capacity figures were calculated before the CfE was incorporated into
our schools. Is there a proposal to revisit these capacities now that the CfE is fully
implemented in each school and we have a better understanding of the space required
for active learning. These capacity figures are seen as a benchmark for whether
schools are full or not. This was a definite criticism of the Glashieburn/Middleton Park
consultation - the council had not considered properly how they could actually fit all the
children into the building they just used its published capacity figure- was the capacity
overstatement not tested here? Really sorry to keep harping on about this but I think
this is crucial - the capacity figures whether right or wrong are an estimate but once in
black and white are taken as definitive of how many children can be fitted into a school
and when big decisions are being made such as how much children can you fit into
Danestone or let's close Middleton Park because it looks like Glashieburn has a gap
between its roll and capacity?

I appreciate that the ACC officers review school rolls annually but I feel that there lacks
a long term plan for the Bridge of Don area given all the current developments.

How will ACC monitor housing on Grandhome in time to build a school before
Danestone and surrounding schools are Burst?

Do you have an update on the proposed extension of Greenbrae which was to allow
that school to cope with the new housing at Dubford? I am concerned that should the
extension be delayed at this school, there are likely to be knock on affects for other local
schools such as Glashieburn.



As you can probably tell, I wouldn't want any other parent to go through the sheer pain
of a full scale consultation which lasted 11 months alike the Middleton Park and
Glashieburn one - we felt that it could have been avoided if an informal process was
undertaken by discussing the issues and potential solutions with all stakeholders (ACC
officers, parents, teachers, SMT, community councils, local councillors, etc) upfront.
Both Middleton Park and Glashieburn parents have also offered to be involved in any
decision which could impact on our schools if that would be useful.

Thanks again for reading this far,

28/9/14 - Comment

Dear Councillor,

You will know that the Education department is currently consulting on rezoning the
area which will be the new Grandholm Estate away from the Middleton Park zone.
Following the consultation meeting I have the following concerns.

1. Although the developer appears to be agreeing to paying all the cost of the new
schools this has not yet been formally agreed. My concern is that it will become like the
Dubford development and suddenly the council will be footing a large proportion of the
bill meaning there is even less money to pay for staff, resources and vital maintenance
to existing city schools.

2. It is planned the children from the Grandholm estate will initially go to Danestone
school. They would have to cross the Parkway (speed limit 50mph). As yet there is no
plan to create a safe route to school.

3. The capacities of the existing schools have not been reassessed (despite
assurances after last year’s consultation that they would be) meaning that if any
Grandholm parents wish to, they could place their children in Middleton Park School.
This will result in our children potentially having the least amount of floor space per
child. We spent 11 months campaigning so that our children would not be subjected to
this. A simple reassessment of capacity would prevent this happening.

4. There is still no genuine long term plan for the existing schools in our ASG. This
is not acceptable.



5. The portakabins at Middleton Park are (in my opinion but also in Mr
Couperwhite’s opinion) unfit for purpose. But there is no current plan to replace them.

6. Despite assurances that the council will now work with the Parent Council,
Middleton Park Parent Council received no communication regarding the current
consultation.

I would appreciate your thoughts on these issues.

Kind regards

------------------------------------------------------------------------------------------------

6/10/14 - Comment

Thank you for your letter home today regarding the correct pupil roll predictions. I am
grateful that you acknowledged your error.

It concerns me greatly that these mistakes are being made. Surely these figures are
crucial to your long term planning. Parents shouldn't have to check them.

Kind regards,

------------------------------------------------------------------------------------------------------

7/10/14 – Council Reply

In response to email below, I hope that you find the following comments helpful.

Although the developer appears to be agreeing to paying all the cost of the new
schools this has not yet been formally agreed. My concern is that it will become
like the Dubford development and suddenly the council will be footing a large
proportion of the bill meaning there is even less money to pay for staff, resources
and vital maintenance to existing city schools.



The full cost of any educational facilities will be met by the developer, unless the
Council, as the education authority, decide to rezone children currently attending other
schools. There is clear distinction between capital expenditure and revenue costs; as
the city’s population grows the Council receives additional funding through increased
Council Tax collection and from the Scottish Government in the form of revenue support
grant which is based on a number of factors including overall population and school
aged population. It is this increased revenue which will pay for the staff and resources
needed for a new school.

It is planned the children from the Grandholm estate will initially go to Danestone
school. They would have to cross the Parkway (speed limit 50mph). As yet there
is no plan to create a safe route to school.

Prior to any children from the Grandhome development attending Danestone School,
before the construction of the first Grandhome School, a review will be undertaken to
assess what measures are necessary to ensure that there are sufficient safe crossing
routes for parents and children. This work will be done in partnership with the Council’s
Traffic Management team who are the appropriate officers to determine what work will
be required.

The capacities of the existing schools have not been reassessed (despite
assurances after last year’s consultation that they would be) meaning that if any
Grandholm parents wish to, they could place their children in Middleton Park
School. This will result in our children potentially having the least amount of floor
space per child. We spent 11 months campaigning so that our children would not
be subjected to this. A simple reassessment of capacity would prevent this
happening.

As I explained at the public meeting on 24 September, the Scottish Government issued
draft guidance on capacity remodelling in early 2014. The final draft of this document
was issued in early September for comment by stakeholders. I expect the document to
be formally issued in the very near future, but in the meantime, I asked the Parent
Council if they would work with me to assess the school’s capacity using the guidance
as it stands. This work will be undertaken on Thursday 9 October.



There is still no genuine long term plan for the existing schools in our ASG. This
is not acceptable.

The review of Primary Schools which was reported to the Education, Culture and Sport
Committee on 7 February 2013 was a full scale strategic review of the whole primary
school estate and covered every ASG in Aberdeen. This was preceded by the review of
Secondary Schools which reported its findings to Committee on 28 October 2010.

These documents are a strategic and long term review of both the primary and
secondary estates.

The portakabins at Middleton Park are (in my opinion but also in Mr
Couperwhite’s opinion) unfit for purpose. But there is no current plan to replace
them.

It is recognised that the portacabins are in poor condition and once the capacity has
been recalculated an appropriate course of action will be taken.

Despite assurances that the council will now work with the Parent Council,
Middleton Park Parent Council received no communication regarding the current
consultation.

This statement is untrue. I attach an e-mail of 4 September asking the Chairperson of
the Parent Council if she would like me to meet with the Parent Council to discuss the
consultation proposal and to discuss building related issues at the school. The other e-
mail of 30 September confirms my wish to work with the Parent Council in assessing the
school’s capacity using the Scottish Government’s guidance.

I hope this is helpful but if there is anything else that I can do to assist please let me
know.

Regards

Email Attachment of 4/9/14

I thought it would be helpful to ask if the Parent Council wished me to attend their next
meeting to discuss the rezoning proposals which have been issued for public
consultation. If it would be helpful can you let me know the date, time and location of
your meeting and I can also provide an update on progress with the issues we
discussed at the end of the last academic session.



I hope this finds you well.

Regards

Email Attachment of 30/9/14

As discussed last Wednesday evening, I attach the draft guidance and accompanying
spreadsheet which was published by the Scottish Government to calculate the capacity
of a primary school. Can you let me know if you’re free next Monday or Tuesday
afternoon and we could review the capacity at Middleton Park. If there are any changes
to the final document I will let you know as soon as we receive a copy.

I should also be able to respond to your letter regarding the roll projection figures once I
have spoken to the statistician this afternoon.

Regards

--------------------------------------------------------------------------------------

9/10/14 - Comment

Dear Sir/Madam,

We are grateful for the opportunity to consult on the rezoning proposal involving
Middleton Park.

While we acknowledge that Middleton Park cannot take the predicted number of pupils
from the Grandhome estate, the consultation document raises a number of important
concerns.

General Queries

• What is the 25 year plan for Middleton Park and the other schools in the
Oldmachar ASG? What is the plan for maintenance and replacement of our
school buildings? How can you ensure that existing school children in the Bridge
of Don are taught in facilities on a par with the four brand new schools planned
for the Grandhome estate? Following the consultation meeting it is evident that
there is no 25 year plan for the Oldmachar ASG. This is an alarming fact that
needs urgent attention.

• We are deeply concerned about the continued use of capacity figures that if
actually realised would have virtually all the schools in our ASG as the most
cramped in Aberdeen (m2/pupil). We have been assured that a reassessment of
the method of calculating capacity has been undertaken and the education



authority are awaiting a response from the Scottish Government before
reconsidering our capacity. However, it is impossible to sensibly consult on a
document when revised capacity figures for local schools are as yet unknown.

• What is the rationale behind the plan to keep the Grandhome estate completely
separate from the current Bridge of Don community?

• At the meeting, Mr Couperwhite assured parents that the developers will be held
accountable for full funding costs of the new Grandhome schools. We do not
want to see a situation similar to that at Greenbrae where the council and not the
developers are paying for the now necessary extension to Greenbrae School.
Ultimately this results in even less money being left to spend on existing city
schools. This simply cannot be allowed to happen again. We do not understand
how planning permission can be granted without developers agreeing to pay the
building costs of new/redeveloped schools.

Middleton Park

• Are the Middleton Park Portakabins still scheduled for replacement by the
summer of 2015? It is clear Mr Couperwhite is extremely concerned about the
state of the Portakabins, however, it is concerning that he is unable to give us an
indication of when they will be replaced. No child should have to learn in this
environment.

• We have already communicated our belief that the school roll forecast for
Middleton Park without pupils from Grandhome (in the original consultation
document) is incorrect. Your investigation has indicated our analysis of a stable,
robust school roll around 180-190 pupils until 2021 is correct. There is clearly
therefore little capacity to support any children from Grandhome. While we
accept this correction does not alter the rationale behind the rezoning proposal it
concerns us greatly that these significant mistakes are being made. The roll
predictions are crucial for short and long term planning. Please refer to our
separate letter from Allan Wilson on behalf of the Parent Council for details of our
original concerns regarding the school roll forecast.

• Our outstanding reputation means it is highly likely that many Grandhome
families will apply to come to Middleton Park as an out of zone request. As it
stands, the unrealistically high roll capacity at Middleton Park will result in a
cramped school with educational attainment suffering. Mr Couperwhite
confirmed that Middleton Park would have to accept out of zone requests from
the Grandhome estate up to capacity.



Danestone

• When will the Danestone school community be consulted over receiving the extra
Grandhome estate pupils? Following the consultation meeting we remain
concerned that the Danestone community instead of being consulted are just
being “informed” of the decisions and plans that will affect their children. We do
not believe this is in keeping with the Schools (Consultation) (Scotland) Act 2010.
Danestone Primary is clearly an ‘affected’ school in the terms of the above Act.

• We would like assurances that Danestone's capacity has been reassessed and
brought in line with today's requirements for CfE. The omission of a school roll
forecast for Danestone Primary makes it impossible to ascertain if it will have
space for the Grandhome pupils. Only a year ago we were being told that
Glashieburn had sufficient space for Middleton Park children when clearly this
was not the case.

• When will safe routes to school for Grandhome children be identified?
• What additional nursery provision will be provided in the area?
• What additional before school / after school provision will be put in place?

We would like to note our disappointment that the Parent Council received no formal
communication of this consultation. Disappointingly too, notices appeared in local
newspapers before parents received letters home. This is despite assurances given in
January this year that the Education Authority and Education Committee would work
with the Parent Council in future planning of the Oldmachar ASG school estate. We are
saddened to have been let down in this way.

We look forward to receiving answers to our questions, and working together to ensure
Middleton Park Primary and other schools in the Oldmachar ASG are not forgotten
during planning for new schools on the Grandhome estate.

Kind regards,

Middleton Park Parent Council

-------------------------------------------------------------------------------------------------



10/10/14 - Comment

I wish to make some observations regarding the Middleton Park and Grandhome
rezoning proposal.

Danestone Primary must surely be considered an ‘affected’ school under this proposal,
yet the proposal provides no information with regards to the effect of Grandhome on
Danestone Primary. The omission of an Educational Benefits statement for Danestone
Primary along with other relevant information must surely be corrected.

The proposal makes no assessment of the impact of Grandhome on Nursery provision
in the local area. Demand for school nursery places is already in excess of availability. It
is my understanding that one of the local private nurseries (Step-by-Step) no longer
accepts funding from the Scottish Government/Local Authority. Parents wanting to take
advantage of this funding for their children’s nursery education will therefore find they
have less access to nursery provision in the future.

The local authority could consider improving the method it uses to derive the school roll
forecasts. Normalising the predicted city-wide primary school population relative to the
NRS prediction seems reasonable, but ignores the fact that not all input data has the
same uncertainty associated with it. For example, the model includes a mixture of city–
wide factors (birth rate being one) and local factors (such as houses built), which when
combined make the unnormalised primary school roll forecasts for some ASGs more
uncertain than others.

In this situation, an alternative approach is available where the normalisation is treated
as a constrained optimisation problem. Under this approach the difference between an
NRS population forecast and the unnormalised primary school population forecast can
be shared between schools based on either a calculated or an expert assessment of the
uncertainty in the unnormalised primary school population forecast. The way the
difference is shared is to affect schools with lowest forecast uncertainty least and those
with highest forecast uncertainty most.

This approach does require additional input data and estimating or calculating the
uncertainty in the unnormalised primary school roll forecast for each school for each
year. This would require effort to achieve and may be considered subjective, however
the approach is mathematically more rigorous than the current method and should lead
to more reliable roll forecasts. It would be interesting to know if the local authority is
prepared to consider this approach or if it has already discarded it then why.

Regards,



-------------------------------------------------------------------------------------------

10/10/14 - Comment

It was really encouraging to receive the letter with the amended roll predictions for
Middleton Park School, showing a predicted continued thriving roll. My concerns over
the Grandhome development are as described in the letter from the Parent Council. It is
hugely important that Middleton Park capacity is reassessed as the ageing portacabins
should either be replaced or not included in the capacity calculations. The current
capacity is not realistic and I worry that if this were used and parents applied out of zone
to Middleton Park, this would be very detrimental to the quality of education delivered.
Yours sincerely

--------------------------------------------------------------------------------------


