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Dear ,
 
Thank you for your information request of 18 January 2016.  Aberdeen City Council (ACC) has
completed the necessary search for the information requested.

 
I would like to know how Aberdeen City Council are currently addressing and monitoring
welfare reform at a local level.
Aberdeen City Council established a Welfare Reform Programme Board to monitor welfare
reforms and consider mitigations at a local level. The Board is chaired at Director level within the
Council, links with the Community Planning Partnership and as well as officers from across the
Council, involves NHS, ACVO, Grampian Housing Association (to represent all housing
associations), Job Centre and third sector providers.
 
The Board has overseen key projects including the implementation of the Scottish Welfare Fund
and the development of the Welfare Matters service – hub and satellite locations to improve co-
location and collaboration among advice services and partners to ensure people affected by
welfare reform get easier access to appropriate help and support. The model has developed to
include, for example, services being piloted within food banks and GP practices.
 
The Board are currently focussing on the disproportionate impact of welfare reform on women
and ongoing work with the Food Bank Partnership Aberdeen to address household food
insecurity.
 
I would also like to know what assessments have taken place and work carried out to assess
and properly prepare for upcoming changes to the welfare system and the impact this may
have both on the council and the wider local economy.
Considerable work has been undertaken in preparation for the implementation of Universal
Credit which went live on 16 November 2015. We have worked closely with Jobcentre in
preparation, along with local housing associations to ensure their tenants who make claims get
support. An Operational Group has been established and a specialist UC team has been set up to
support UC claimants who are tenants with issues around verification of housing costs, the
provision of budgeting support and access to digital facilities to make claims. The team also
provides support for alternative payment arrangements to be implemented where, for example,
claimants may have rent arrears or otherwise be deemed to be vulnerable. The welfare matters
support team is based within Ebury House and can provide support to help identify claimant
support needs and ensure they get the help they need, including access to budgeting and digital
support. A local operations group meeting will be held shortly to review the performance of
working arrangements, but no real issues have been raised at this early stage.
 
Other issues which have been monitored locally include the proposed changes to tax credits and
consideration of what ACC, as a large employer, can do to help employees affected by the
ongoing reforms.
 



In addition to the above I would also ask the following questions.
 
In respect of the upcoming changes to the welfare system such as the welfare cap reduction
and the reduction to backdating of Housing Benefit from a maximum 6 months to four
weeks, what assessment has Aberdeen City council carried out on the potential negative
effect on rent collection levels and what actions if any are to be taken to mitigate any such
risks?
ACC has no means to identify the people who will be affected by the benefit cap – when that
was first implemented, DWP supplied a list of people affected, but to date we have not yet
received that. The Council regularly monitors levels of rent arrears and works to ensure that
tenants have access to support and advice around debt advice and budgeting (the Council has a
Financial Inclusion Team that delivers welfare rights and money advice services, but people can
use other services such as Citizens Advice Bureau).
 
I would also ask that given the significant increase in the use of services such as foodbanks
nationally in recent years, what actions specifically are Aberdeen City Council taking in
respect of mitigation and preventative actions to address this in your area?
Aberdeen City Council helped establish Food Bank Partnership Aberdeen
(http://foodbankspartnershipaberdeen.org/) and in 2015 organised Feeding Aberdeen, a
seminar to consider the growth in emergency food aid provision and how this might be tackled.
We monitor a number of national research projects and a working group is currently considering
how best to respond to tackle household food insecurity. Consideration is being given to
adopting a Sustainable Food City approach (http://sustainablefoodcities.org/), part of which is
about tackling food poverty and ‘Beyond the Foodbank’.
 
I would ask in particular what steps have been taken to ensure income maximisation for the
most vulnerable is and remains a key priority going forward?
The Council has invested in the growth of the Financial Inclusion Team in response to ongoing
welfare reforms and supports a number of other advice services including Aberdeen Citizen’s
Advice Bureau (CAB), Cash in Your Pocket (CIYP) and Aberdeen Illness and Disability Advice
Service (AIDAS). Services such as Social Care and Wellbeing and Housing Support also provide
advice and support for people affected by welfare reforms. A key element of all of these services
is income maximisation by ensuring people are claiming everything they are entitled to, as well
as helping reduce costs where possible and manage debt more effectively, and for those who
can, supporting progression towards employment.
 
I would finally ask what plans are in place which demonstrate a coherent approach and
strategy to address the need for income maximisation support to be readily available to the
most vulnerable individuals in your area?
The provision of income maximisation services through ACC Financial Inclusion Team and key
services supported including Aberdeen CAB, CIYP and Aidas will help ensure a range of support
is available to help people affected by welfare reform.  The impact of ongoing welfare reforms
will continued to monitored through the Welfare Reform Programme Board; a neighbourhood
approach to planning and delivery is being developed which will focus on areas of disadvantage
in the city and vulnerable groups and tackling poverty – including in-work poverty – will be a key
element of this approach.
 
We hope this helps with your request.



 
Yours sincerely,
 
Grant Webster
Information Compliance Officer
 
INFORMATION ABOUT THE HANDLING OF YOUR REQUEST
 
ACC handled your request for information in accordance with the provisions of the Freedom of
Information (Scotland) Act 2002. Please refer to the attached PDF for more information about
your rights under FOISA.
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