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Dear ,
 
Thank you for your information request of 20 April 2017.  Aberdeen City Council (ACC) has
completed the necessary search for the information requested.

 
Could you please email me a copy of Aberdeen City Councils Long Term Absence Policy.
Please see attached.
 
We hope this helps with your request.
 
Yours sincerely,
 
Grant Webster
Information Compliance Officer
 
INFORMATION ABOUT THE HANDLING OF YOUR REQUEST
 
ACC handled your request for information in accordance with the provisions of the Freedom of
Information (Scotland) Act 2002. Please refer to the attached PDF for more information about
your rights under FOISA.
 
 
Information Compliance Team
Communications and Promotion
Office of Chief Executive
Aberdeen City Council
3rd Floor North
Business Hub 17
Marischal College
Broad Street
ABERDEEN AB10 1AQ

foienquiries@aberdeencity.gov.uk 
01224 523827/523602

Tel 03000 200 292
 
*03000 numbers are free to call if you have ‘free minutes’ included in your mobile call plan.
Calls from BT landlines will be charged at the local call rate of  10.24p per minute (the same as 01224s).

www.aberdeencity.gov.uk
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• UNDERLYING MEDICAL CONDITION (CAPABILITY)

This route will normally be applied where there is an underlying
medical condition, identified by the Council’s occupational health
adviser. The approach will be supportive with the employee being
responsible for improving their sickness absence record. The manager
will make all reasonable efforts to support the employee to improve
their sickness absence record.

• NO UNDERLYING MEDICAL CONDITION (CONDUCT)

This route will normally be applied where there is NO apparent
underlying medical condition. The approach will be focussed on the
employee being responsible for improving their sickness absence
record.

Should an issue initially be determined as one of conduct but, at a
subsequent point, it appears that there is an underlying medical
condition that contributes to their absence record, the manager should
refer the employee to the Council’s occupational health adviser.

Where the required improvement in the employee’s attendance has not been
realised despite all reasonable support, and where an employee has
progressed through the procedure to Stage 3 – Capability OR Conduct
Assessment, a decision on whether to dismiss the employee, or not, will need
to be made following careful consideration of all facts.

2.2 Dealing with Long Term Absence

The procedure for dealing with long term sickness comprises four formal
stages with the aim to manage the employee back to work in early course,
where possible.

Stage 1: Initial Contact Discussion

Stage 2: Review of Progress

Stage 3: Capability Assessment

Stage 4: Appeal

Consideration of Long Term Sickness Absence

Long term sickness absence is where an employee has been off on sick leave
for a continuous period that exceeds 4 calendar weeks from the first day of
sickness. Referral to the Council’s occupational health adviser will be made in
all long-term cases at the appropriate juncture. Where an employee refuses
to attend occupational health without reasonable explanation or where






