
Primary School
Inspection Follow-Through

Cults School

A report by Aberdeen City Council

June 2011



Aberdeen: City of Learning

Our Vision

Aberdeen is a place which recognises,
values and celebrates learning; a
place where all sectors work together
to ensure access to learning; a place
where citizens accept learning as an
essential and integral part of their
lives; and a place where citizens
take responsibility for learning
throughout their lives.
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Aberdeen City Council

Follow-through to the HMIe Inspection of

Cults School

1 The Inspection
HM Inspectorate of Education (HMIE) published a report about the quality of
education at Cults School in May 2009 as part of a national sample of primary
education. That report set out the key strengths of the school and the main points for
action. This follow-through report is based on a number of officer visits which were
carried out prior to April 2011. It tells you about the improvements since the original
inspection in the quality of education which the school provides. It also comments on
the progress the school is making with the main points for action identified by HMIE.

Working with the authority, the school prepared an action plan indicating how it would
address the main points for action identified in the original report. Quality
Improvement Officers have visited the school to assess the extent to which the
school was continuing to improve the quality of its work and to evaluate progress
made on responding to the 4 main points for action in the initial report.

These were to:

� Increase the overall pace and challenge of learning to raise attainment and ensure
that all children achieve their full potential.

� Improve the management of the curriculum to ensure that children develop their
knowledge, understanding and skills appropriately in all areas.

� Review the roles and responsibilities of staff to ensure a more shared
responsibility for meeting children’s learning needs.

� Ensure that developments set out in the school improvement plan are fully
implemented and impact on children’s learning.

2 The School
Cults School serves the Cults and Bieldside areas of Aberdeen. In March 2011 the roll
was 554, including 71 children in the nursery classes. Since the inspection, the school
has taken a number of effective steps that are continuing to improve the quality of its
work.

3 Particular strengths of the school
� Confident, polite and articulate children who are enthusiastic about their learning.

� The continuing improvement in children’s achievement through inter- disciplinary
learning.

� Staff teamwork in developing children’s experiences.

� Continued support from parents, the community and external stakeholders.
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4 Continuous Improvement
Since the inspection the school has continued to improve its work in several areas
including the curriculum, approaches to learning and teaching and in self- evaluation.
Pupils are more actively involved in planning learning experiences, in decision making
and evaluating their progress. Key learning outcomes are routinely shared with
children who are now more enthusiastic and confident in their learning. Attainment
has improved since 2009 and continues to be closely monitored by the senior
management team.

Through participation in focus groups, children have sought information from their
peers which has influenced school improvements e.g. providing collaborative learning
experiences across age groups and improving the range and quality of homework.

5 Progress towards meeting the main points for action
The initial report, published on 12th May 2009, identified 4 main points for action. The
following are evaluations of the progress made towards meeting the action points and
the resulting improvement for pupils and other stakeholders.

5.1 Increase the overall pace and challenge of learning to raise attainment and
ensure that all children achieve their full potential.

The school has made good progress with this main point for action.

Attainment has improved significantly since the school was inspected.
Almost all children attain appropriate national levels in reading, writing and
mathematics. An increasing number of children, particularly at the early stages, are
attaining levels earlier than expected. Procedures for monitoring and tracking
individual pupil attainment and achievement have been reviewed and improved.

Staff have high expectations of what children can achieve. Personal learning planning
and target setting is assisting children to develop high expectations of themselves in
their learning.

Through planning together teachers are developing ways to organise more challenging
learning experiences with a greater focus on active learning. A range of new activities
e.g. the lunchtime writing club is providing children further opportunities to develop
and extend their learning.

Pupils, parents and staff have been involved in a review of homework and their views
have been used to make improvements. New activities are providing children with
greater choice and responsibility for their learning outside school.

5.2 Improve the management of the curriculum to ensure that children develop
their knowledge, understanding and skills appropriately in all areas.

Good progress has been made with this main point for action.

The school has made a very positive start to developing the curriculum. A high level
curriculum plan is in place which describes how the curriculum is being developed in
line with Curriculum for Excellence. The science programme has recently been
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reviewed and reorganised. A clear framework is now in place to ensure a more
consistent approach is taken towards teaching science across all stages.

Children are becoming more involved in planning their own learning and articulating
what it is they have learned. Most children confidently use success criteria to evaluate
their work.

Well-planned activities across different areas are starting to provide children with rich
learning experiences within relevant contexts, especially in social subjects. Activities
around themes such as ‘The Circus, Joseph and the Technicolour Dreamcoat and The
Caribbean Island’ enable children to ‘link learning’ across the curriculum and this
learning is regularly shared and celebrated with parents and the local community.

There are growing curriculum links with other local primary schools and with Cults
Academy. Staff are developing practice to continue to improve continuity in children’s
learning experiences from P6 to S1.

Electronic portfolios have been established for all P7 pupils and the pupils now use
these to capture and record evidence of their learning. This practice needs to be
extended to all P6 and S1 pupils to ensure they develop the necessary skills to
independently manage their portfolios.

Through transition groups, primary and secondary staff are now more regularly
involved in professional dialogue and in sharing and evaluating practice. This now
needs to be further developed to ensure children’s learning is continuous and
appropriately challenging.

5.3 Review the roles and responsibilities of staff to ensure a more shared
responsibility for meeting children’s learning.

The school has made satisfactory progress with this main point for action.

The roles and responsibilities of the senior management team have been reviewed
and reorganised. Their remits are clearly focussed and shared with the whole school
community. It is now clear that parents, staff and pupils are aware of the different
senior management team responsibilities.

Across the school, an increasing number of staff are working together to develop
strategies which support active learning within a broad range of contexts. This now
needs to be developed further to ensure consistency across all stages. All members
of the senior management team also have a focussed teaching commitment and
provide additional support to groups of pupils, helping pupils make further progress.

The school has reviewed and improved how Individual Educational Programmes (IEP)
are written and managed. Senior staff, classroom teachers and specialist staff work
more closely together to plan and support children’s learning. The school now needs
to develop ways to further involve pupils and parents in this process to ensure there is
a greater shared understanding of how to support and achieve next steps in learning.
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5.4 Ensure that developments set out in the school improvement plan are fully
implemented and impact on children’s learning.

Good progress has been made with this main point for action.

Procedures have been put in place to ensure a more focussed approach is taken in
the preparation and implementation of the school improvement plan.

Staff are now involved in writing and implementing action plans which provide clear
guidance to take forward those aspects which need to be improved. Progress is
carefully monitored by senior staff. The views of pupils, parents and the wider
community are frequently sought. Responses collected from the survey of
homework, out of school learning, open days and events showcasing interdisciplinary
learning have been used to further improve the work of the school.

A pupil council should be established to ensure the views of all pupils are regularly
sought and represented and that they are more regularly involved in taking decisions
to further improve the work of the school.

6 Next steps
The school will now:

� Further develop learning and teaching strategies to ensure consistency across all
stages.

� Develop assessment and reporting practice in line with Curriculum for Excellence.

� Continue to review and improve the curriculum.

� Develop the wooded area of the school grounds to maximise opportunities for
outdoor learning.

� Establish a pupil council.

7 Conclusion
Overall, the school had made good progress towards meeting the main points for
action and continued to show capacity for improvement.

As was indicated in the initial report, HMIE will make no further visits to the school in
connection with this inspection.

Quality Improvement Officers will continue to monitor the work of the school as part
of the ongoing quality assurance framework.

Annette Bruton
Director Education, Culture and Sport

1st June 2011



What we aim to do for children and young people
� Provide the best possible start to learning through a high quality play-based

curriculum.

� Respect the child and family as the key partners in learning.

� Ensure that learning is relevant to the learner’s interests and needs.

� Provide the basic skills which open doors to a full life and promote
inclusion in the social, economic and environmental well being of Aberdeen
society.

� Provide positive and inspiring learning environments.

� Provide enjoyable and motivating learning experiences.

� Ensure that education, training and work place learning is tailored to needs.

� Provide a wide and varied range of opportunities to participate in
volunteering and active citizenship.

� Enable access to high quality, responsive and accessible services and
facilities.

� Provide personal support and advice - where and when it is needed.

� Enable participation in recreational and social opportunities in a safe and
accessible environment.

� Provide sporting, artistic, musical and outdoor experiences to develop
talents, broaden horizons and promote lifelong learning.

� Involve the learner in consultation and decision making on all matters which
concern their learning or that have an impact on their lives.

Through the Aberdeen City approach to delivering Curriculum
for Excellence we will aspire to

� Increase the recognition of the importance of learning throughout life.

� Enhance access to learning opportunities for everyone.

� Increase the staying on and course completion rates for pupils/students.

� Increase levels of literacy and numeracy.

� Increase access to and use of learning technologies.

� Increase citizen engagement and social inclusion.

� Increase recognition of and support for minority ethnic communities
alongside a celebration and promotion of our Scottish heritage.




