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SCHEME OF RESPONSE TO CHILD SEXUAL EXPLOITATION 

Service Manager makes decision on plan 

Request form regarding Care & Risk Management Meeting** 

& 

IRD Paperwork (where IRD was required) 

to be completed and  

To be sent to Children’s Services Admin for attention of Service Manager 

Recording of actions in Child’s Plan and setting date for Review 

To convene 
a CRMM 

Other actions are in place 
to address concerns 

* IRD to be held (where appropriate) 

IRD paperwork has been revised to 
include CSE concerns, and allowing 
consideration of the need for a Care 
and Risk Management Meeting. IRD 
template paperwork will also consider 
if strategy meeting will be required. 

** See Care & Risk Management 
Procedure on the Zone 

 Minute of CRMM to become a Care 
Doc 

 Meetings held should include at 
least one member of staff who have 
undertaken ACC, CSE Training 

Notes  

CSE concerns validated 

Consideration of other support required Yes No 

To convene a 
Strategy meeting 

 

To convene a 
CPCC 

CSE Concerns* 

Consideration of supports required 


