
Bramble Brae Staff Views and Concerns on the Proposed Amalgamation of
Bramble Brae School and Quarryhill School

The staff at Bramble Brae have met collectively to discuss the concerns that
we have regarding the proposal. We were disappointed that there was no
representation from the senior members of the Education, Culture and Sport
Directorate at the meeting with staff at Bramble Brae 3/10/13 despite this
applying to the comparable meeting at Quarryhill. In the interests of fairness
and hearing the views of both schools involved this was discouraging. Our
submission covers all the points that were raised at the meeting. We do not
think print can relay the same passion that was clearly evident at the meeting
but we do hope our submission indicates how strongly we disagree with the
proposal.

Capacity & School Roll

• It has been predicted that our school roll is going to decrease further to below
130 by 2019. At a previous review of school estate when the closure of
Bramble Brae was suggested the predicted roll for 2006 was 56 children. In
actual fact the school roll continued to increase and the school went from
composite classes to seven straight classes. We have major concerns that
the decision to close the school will be made on predictions which have been
wrong in the past.

• We feel that the projection that the Bramble Brae roll will drop over the next
two years could be accelerated due to the proposed amalgamation. Parents
have approached the school about enrolling their children and they are being
put off by the prospect of the school amalgamating. That being said we are
still attracting families who are keen for their children to be part of a small
school.

• The proposed amalgamated school will be almost full with very little flexibility
for an increased role. We are already absorbing the overspill from other
schools within the ASG who are at capacity in many classes. This leaves
very little allowance for new housing developments anywhere across the ASG
as it will impact on all school rolls within the ASG. What will happen to any
newcomers to the area?

• Already there are issues in getting nursery places at either school. How is
this going to be accommodated, especially with the new nursery provision of
600 hours for every child and with the proposal on the horizon of 2 year old
LAC children being guaranteed a nursery place. We believe that nursery
children have not been taken into consideration with this proposal. It has been
based on the existing arrangements for nursery provision and does not have
any calculations for the new 600 hour and LAC provisions for August 2014.
This has huge implications should the proposal go ahead. There are 80



children or more not full accounted for in these calculations! This will also
affect the interior space of the school as these children will have to be
accommodated for somewhere!

Building Suitability

• There is reference to the suitability of the Bramble Brae School building
and its impact on teaching and learning. With GP rooms at Quarryhill
being turned into classrooms and larger classes working within the same
size of classroom how can this be any more beneficial? In the plan that
has been produced on how the school could be planned the building
seems to very pushed for space. We would like to make the point that
Bramble Brae being 81% full does not have an abundance of space and
that we are not simply enjoying the luxury of using spare unoccupied
classes. Our roll equates to a few places in each class so we do not have
large expectations of lots of extra space. We do have the perception that
the amalgamated school does seem quite small.

• Currently children with additional support needs at our school receive
much of their support within the class. However there are times when
these children require a quiet space to work on developing a certain
learning area. With space being at a premium at the new school this would
be difficult to provide. This will then have an impact on the education of
these children.

• Larger spaces apart from the gym hall to accommodate more active
approaches to teaching and learning seem to be non-existent. How can
this be considered as better than the spaces the children currently have to
work within?

• At Bramble Brae we are surrounded by a large grassy playground that is
not only utilised at playtimes and lunchtimes but for valuable outdoor
teaching and learning opportunities. Outside space at Quarryhill will also
be at a premium with slightly less grounds and more children occupying
the space.

• There will only be one gym hall space at the new school that also acts as a
dinner hall. With primary schools being required to provide 2 hours of PE a
week, providing 15 classes with that allocation is a mathematical
impossibility! That doesn’t even include 80 nursery children that will also
require use of the same space.

Educational Benefits



• Currently at Bramble Brae the children enjoy working as part of a slightly
smaller than average class. Their range of emotional, behavioural and
educational needs can be met and catered for in an inclusive, nurturing
classroom. Having had larger classes at Bramble Brae we have found
that there is less time to spend on their health and emotional wellbeing.
How can larger classes of up to 33 children working within a smaller space
be better for their education?

• If the proposed amalgamation goes ahead our SIMD score will be diluted
but the needs of the children from the Cummings Park regeneration area
will be exactly the same. This will impact on staffing levels, breakfast club
allocation and outside agency funding and provision, which in our opinion
will be detrimental to the children’s health, wellbeing and education. This
directly contradicts many of the recommendations of Curriculum for
Excellence, GIRFEC and Integrated Children’s Services.

• We have recently been awarded the Baillie John Porter Award for the
second time. This time it was awarded for the biggest proven valued
added to pupil attainment across the school. At the recent public meeting
when concerns were raised over closing a school that has just received
this award it was suggested that the skills of the staff would transfer to the
amalgamated school. We believe for the reasons previously stated this
would be difficult to achieve. The extra staffing allocation as well as class
sizes enables us to give the children this extra value, bringing their
attainment in line with or above the city average. This is despite a lower
than average initial score upon entering education. This directly
contradicts the documents claims in 2.2 that the size of our school has
negative implications on the delivery of teaching and learning activities for
our pupils. The statement in 2.2 seems to be more about the economy of
the school rather than the education.

• In the public meeting (18/9/13) the educational benefits suggested by the
panel were that after school and extra-curricular activities would be more
plentiful and varied at the amalgamated school. Bramble Brae, being a
smaller school, has always run a huge variety of extra-curricular activities
that can be accessed by all. We believe that an amalgamation could limit
rather than expand on existing opportunities because the distance to the
Quarryhill site will be an issue for many of the children, particularly in
winter where there will be safety issues with darker nights.

• Being a larger school there will be more pupils to accommodate within
these clubs meaning children may have to miss out.

• We as a staff are very concerned about the welfare of our more vulnerable
children and families. With family learning provision being cut and social
work being under increasing pressure we find ourselves in the position of
picking up many family issues for our children. Every member of staff
knows the names and family connections of all the children in Bramble



Brae. This means that every member of staff is aware of the complex
needs of many of our children and families and can approach and deal
with many situations appropriately. It enables us to notice very quickly if a
child or family is in need of support. This nurturing whole-school family
approach works in a school of our size but our concern is that in such a
large school some of these needs may be missed and some problems
may go ‘under the radar’. These families are unlikely to approach anyone
for help and are really relying on people to notice when things go awry.

• At Bramble Brae we have had many children come to us for a ‘second
start’, (both officially and unofficially). These children have typically come
to Bramble Brae because they were struggling to cope in a larger school
environment. Many have been on part-time timetables and in some cases
receiving support from a base. Because of our nurturing, family-based
school approach these children have made a success of their primary
school career and were fully integrated into school life. We feel again that
this would be more difficult to achieve in such a large school especially
considering these children have already struggled in other larger schools.
Many of these children would require base placements in a larger school
context and with the base at Quarryhill possibly being moved to a smaller
classroom area how are we going to support these very vulnerable
children?

• We have recently had a number of children leave then return to Bramble
Brae as they have struggled to cope in other larger schools in the area.
Two girls recently returned as their confidence and self-esteem was so
badly affected that their education was suffering. Since their return their
confidence has blossomed and they are back to their happy selves.
Another example is when one particular student who previously had
presented no significant problems moved to another school in the ASG.
His behaviour deteriorated so much at his new school that he was
receiving behavioural support and had been referred to youth justice. His
parents took the decision to return to Bramble Brae and since his return he
has presented little problem and his behaviour support is being removed.
How will such a big school amalgamation benefit the education of children
such as these?

• Recently some of our teachers attended attachment training. At this event
the importance of a whole school nurturing approach was stressed.
Bramble Brae has a nurturing ethos that is evident upon entering the
school. Many of our children have attachment issues and amalgamating
into such a large school could aggravate these issues and affect their
education. How can this be beneficial for these children and why would
you consider closing a school that is championing this desired approach?
Thousands of pounds are being spent on training schools on how to
be more nurturing, yet we have been employing these approaches for



many years and it is already embedded throughout the school. Why
not invest in such a school instead of closing it?

General Staff Concerns

• At the public meeting 18/9/13 it was stated that all staff would be transferred
over is the amalgamation were to go ahead. Can you clarify if this refers to the
staff as a whole or just teaching staff? There is a big concern from PSAs,
administration staff, dinner staff and the cleaning team that their jobs will be at
risk. The PSAs in particular have very recently undergone cuts in staff and are
particularly worried about having to compete for their jobs again. Nothing that
has been said in any of the meetings has relieved these fears.

• In the consultation document it states that there would be greater flexibility of
staffing, allowing opportunities for further development of partnership working
and enhanced opportunities for staff to share experiences and expertise. At
the meeting 18/9/13 it was also stated that there would be more opportunities
to work with stage partners thus improving professional development. At
Bramble Brae we work collaboratively throughout the school and there is
already lots of cross stage learning and sharing of good practice. We already
work with stage partners at school and ASG level. We work extremely hard as
practitioners to ensure that we are meeting the needs of our children as well
as continually broadening our own expertise. We do not agree that these
claimed benefits are going outweigh what we may lose.

• We have concerns about the management and timescale of the proposal if it
should go ahead. A school of that size will require a talented and experienced
management team not only to manage the new school but also to help
oversee the transition. With Aberdeen City council currently struggling to
appoint teachers at all levels and the fact that already there are 7 acting head
teachers at primary school level at the moment does not fill us with confidence
for such a move.

• We are very concerned about the timescale should the proposal go ahead.
August 2014 is a very short deadline and it will be extremely stressful for staff
at all levels to coordinate. We often set up our classes in the holidays and the
prospect of turning up in August with no idea of what we are going to be faced
with is worrying to say the least.

• In the document it states in 7.14 that there is limited evidence to support
the optimum size of primary school or to link the size of a school to
performances and the outcomes of learners. If this is the case how it
can possibly be claimed that ‘The amalgamated school will provide a
better learning environment for pupils and staff.’ There is clearly no
evidence to say that this will apply. It seems to be a huge gamble to
take.

• During our staff meeting 3/10/13, a union representative raised the
question of why amalgamating Bramble Brae and Quarryhill had been



proposed. The response to this alarmingly concentrated on only the
financial implications. At no point in the response of the panel were ANY
educational benefits mentioned!

• We feel collectively as a staff that the document seems to promote the
benefits of the Quarryhill site whilst brushing over the positive learning
environment that Bramble Brae is. We also think that proper
consideration of the impact of closing such a community hub in an area
of supposed regeneration has not been fully contemplated. References
have been made to the community centre remaining as a support but we
feel that we are often able to engage with and involve families who
would otherwise be overlooked and disengaged from the community.
We feel that this disengagement with education could be aggravated by
the amalgamation not only due to the geographical distance of the new
site but by a community feeling that they are uncared for! We are
genuinely concerned over the affects this may have on a very vulnerable
community!

We hope that the points that we have raised will be given some real
consideration and that the education and welfare of our students and families
is at the forefront of any decision made.
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