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Management Commentary
Introduction

The purpose of the management commentary is to inform users of the Annual Accounts and help them assess how the Council has performed during 2022/23 and understand our
financial performance for the year to 31 March 2023. It also provides an insight into the medium-term financial planning we undertake to provide financial stability, to allow our
customers to have confidence that we can continue to provide the diverse portfolio of services on which they rely. Our performance reporting and core financial statements for
2022/23 meet the requirements of the Council and of the London Stock Exchange (LSE) and provide financial transparency for citizens of the City and beyond.

This publication represents the Annual Accounts of both Aberdeen City Council (the Council) and its group for the year ended 31 March 2023, which have been compiled in accordance
with the Code of Practice on Local Authority Accounting in the United Kingdom 2022/23 (the Code). The Code is based on International Financial Reporting Standards (IFRS) and
as such the accounts provide a reconciliation between the two reporting methodologies.

The impact of the Covid-19 pandemic was considered by the CIPFA-LASAAC Code Board in respect of any adjustments required to the Code and it was concluded full application
of the 2022/23 Code would apply. The option to defer the implementation of the new IFRS 16 for Lease Accounting until 1 April 2024 that was issued in 2021/22 remains in place.
This standard would have replaced IAS 17 and removes the operating classification for leases, eliminating the ability for organisations to keep operating leases off balance sheet, by
reporting them as a note to the accounts. With the new standard all leases will be considered finance leases unless they meet the specific exception criteria. The Council has decided
to defer implementation at this time.

A consequence of the pandemic was that the publication dates for the Annual Accounts for 2020/21 and 2021/22 were extended, no such extension has been granted for the
publication of the 2022/23 Annual Accounts, therefore the statutory deadline of 315t October 2023 will apply.

The Accounts Commission has appointed Audit Scotland as External Auditors for the Council for the next five years, and financial year 2022/23 will be the first. The Council worked
to its previously planned timetable for presentation of the unaudited Annual Accounts in May 2023 with approval of the audited Annual Accounts being delayed until a special meeting
of the Audit Risk & Scrutiny Committee on 15 August 2023.

The Audit Scotland, External Audit Strategy was reported to the Audit, Risk and Scrutiny Committee on 11 May 2023. This sets out risks that may require to be mitigated in the
preparation of the 2022/23 accounts that was reviewed by External Audit. Full details can be viewed at the Council’'s website in Committee reports for the meeting on the stated date.

Highlights from 2022/23

Aberdeen City Council is the main provider of services to the City’s residents and those who visit, work, and do business in the city encompassing the wider North East population.
Our resources are focused on the provision of Education, Social Work, Housing, Environmental and Community Services, as well as supporting investment in the City’s infrastructure.

In 2022/23, the Children and Family Services Function was our largest spending responsibility, accounting for £230 million of our total £465 million net service expenditure. We
provided Education and Integrated Children’s Services to over 25,000 children. The Resources Function supplied Operational and Protective services including roads, and waste
collection services at a cost of £68 million. £27 million was spent on our Customer Function that includes support for those who are homeless and community and customer facing
services. £117 million was invested in Adult Social Work services as our contribution to the Integration Joint Board partnership with NHS Grampian. The balance of £23 million was
spent on the Commissioning and former Operations Functions. Corporately we incurred costs of £60 million, £37 million of which was the cost of interest on borrowing. Expenditure
on Council Housing was £92 million, managing and maintaining over 23,500 homes, and was funded entirely from housing rents and associated charges.

In 2022/23, we received income of £537 million, comprising £268 million and £133 million raised locally through non-domestic rates and council tax respectively, whilst £136 million
was received from government grants.
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Annual Precentage Spend by Function 2022-23
Annual Percentage from Core Income 2022/23

Corporate
£50,853

11%
‘Commissioning
£23,472
5%

Integration Joint Board,
£116,639
22%

Children & Family
£229,546
44%

Scottish Government
Grants
£135,772
25%

Non Domestic Rates
£268,152
50%

Council Tax
£133,137
25%

Customer

£26,764 Resources
5 £68,329

13%

The City Council’s Revenue Position

In setting its 2022/23 General Fund (GF) budget on 7 March, 2022, against a backdrop of a reducing revenue grant and £32.240 million of budget savings, the budget gap was
proposed to be met by a range of savings options. These included a 3% increase in Council Tax, noting that Scottish Government limitations were lifted as part of the 2022/23
financial settlement for Local Government; a redesign of Council services to address demand in line with a commissioning led approach; the use of a Scottish Government permitted
fiscal flexibility, and the use of earmarked reserves to maintain services and fund priorities. The budget report and minute sets out the detailed proposals, risks, and assumptions
behind the future financial proposals.

The impact of the Covid-19 pandemic continued to be felt by the Council during 2022/23, in relation to supporting our citizens and our city, and in terms of the impact on Council
finances. The slow recovery of income has been challenging with customer behaviour from the pandemic having a longer-lasting effect than had been expected. This has been
particularly relevant with car parking income, venue and events income, and commercial property receipts.

The Council has also been required to address the Ukrainian refugee situation with over 1,825 people being supported in the city since June 2022, and income has been received
from both UK and Scottish Governments to support services, much of this is one-off funding and unspent funds are being carried forward to support ongoing expenditure. The rising
cost of energy has affected almost all the Council’s services during 2022/23, and the influence of increasing inflation that reached 40-year high in Quarter 2 continues to affect the
cost of goods and services to the Council.

High inflation has had the result of increasing the cost of government borrowing, increasing borrowing rates for individuals, businesses, and the public sector at large, with local
authorities seeing significant increases in borrowing rates through the PWLB. The cost of new borrowing has increased and with inflation and construction inflation at high levels also
being key factors, the Council has seen the cost of capital investment rise substantially for both the General Fund and the Housing Revenue Account. The higher levels of RPI have
had an impact on the Bond repayments and the lease cost that the Council pays for Marischal Square.

The Council utilised one of the fiscal flexibilities approved by the Scottish Government in 2022/23. This was the option to defer the debt charge instalment for one year and means
that the resulting saving of £9.2 million for 2022/23, will be repaid at £0.460 million per annum over the next 20 years.
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The final operational out-turn position was a budget deficit of £2.1 million on the General Fund, after considering group accounting adjustments and movements in reserves and a
£0.500 million surplus on the Housing Revenue Account, an overall deficit for the Council of £1.6 million - details are as noted in the Revenue section on page 13. This was reported
to the Finance & Resources Committee on 17 May 2023.

The Council approved the revised reserves policy in March 2023. Usable reserves stood at £156 million as at 31 March 2023, an increase of £22 million on the previous year.

The Council’s Capital Position

The supply chain disruption which began during the Covid-19 pandemic continued in 2022/23 and is reflected in the total £132 million investment recorded for the Capital Programme
for the year. The Construction Industry continued to experience shortages of products, raw materials, staffing and logistical support across the UK, compounded by the largest
increase in energy prices seen in recent years. The Russian invasion of Ukraine in February 2022 and resulting economic sanctions placed on Russia and Belarus also exacerbated
supply chain issues for some commodities which were sourced from eastern Europe.

Despite the continued and emerging challenges faced this year, progress was made on a range of projects, including several that support the Council’s Net Zero Vision:

e The Council’s joint venture arrangement with bp progressed the design for the City’s new Hydrogen production Hub to facilitate expansion of the Council’'s hydrogen fuelled
fleet.

e The Council took delivery of an additional 10 hydrogen double decker buses and continued dual fuel retrofitting of existing Council vehicles.

e Construction progressed on the joint Ness Energy from Waste facility, a project being carried out in collaboration with Aberdeenshire and Moray Councils, to avoid waste
being sent to landfill in future and use those resources to produce electricity, and heat for the Torry Heat Network. The facility achieved the first test burning of waste on 31
March 2023.

e The Council's Local Transport Strategy advanced design and land acquisition works for the Berryden corridor, and commenced the dualling of South College Street, for
improved connections to the City Centre. The Bus Partnership Fund also supported the development of business cases on the City’s other main transport corridors.
Implementation works also continued for the City Centre Low Emissions Zone (LEZ).

e The City Centre Masterplan continues to invest in Aberdeen; Union Terrace Gardens was re-opened following redevelopment; further land assembly and enabling works
advanced for the redevelopment of Queen Street; and major new design principles were progressed for the redevelopment of Aberdeen Market, Union Street, and
connections to the City’s Beachfront.

e  Construction commenced on the new North East Scotland Shared Mortuary in Aberdeen, a multi-agency project with local public sector partners.

e Digital Connectivity has also been enhanced through the City Region Deal by continued investment and expansion of the City’s fibre network, alongside accelerated
investment in Intelligent Street Lighting to compliment the investment in Street Lighting LED lanterns.

e The Council continued its commitment to its New Schools and Early Learning programmes. The new Milltimber Primary was completed in May 2022, and the new
Countesswells Primary in March 2023. Works on the new Torry Primary and Community Hub are progressing on site, and contracts have been let for the new Tillydrone
Primary. The Council approved funding for the progression of the updated School Estate Plan at its budget meeting on 1 March 2023.

The fire at Altens East Recycling and Recovery Centre in July 2022 devastated the site, and demolition and rebuild is now the subject of insurance claims by the Council and the
operator, Suez Recycling and Recovery UK Ltd. The loss of the materials recycling sorting equipment meant recycling collections had to be transferred to Sclattie in the north of
Aberdeen where only very limited sorting can take place, which has compromised the Council’s income from recyclate sales. It is unlikely these income streams can be reinstated
until the rebuild is complete and activity can recommence at Altens East.

During 2022/23 the City Growth & Resources Committee instructed the Chief Officer — Capital to review the General Fund and Housing Capital programmes and the outcome of
that review was report to committee in August 2022. It was determined that most projects should continue as planned. For General Fund projects, an exception to this was the
new Tillydrone Primary School, which was delayed for approximately 6 months for re-tendering due to the unacceptably high prices returned during the initial tendering exercise.
This has delayed the vacating of the existing school building, which is due to be refurbished to allow the relocation of St Peters RC Primary from Old Aberdeen. The report also
recommended that the Garthdee Link Road project and the St Jospeh’s ELC project be removed from the programme, prior to any cost being incurred, as there was no identified
need for either project. For Housing Capital, it was determined that the four Council-led new housing projects be paused due to volatility in tender returns, to allow retendering in
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support of best value. Council subsequently resolved in February 2023 that development of the Greenferns Landward site be paused, following completion of the current planning
process, until the second stage of the local development plan commences post 2032.

In the Housing Capital Programme progress has been delayed in areas which involve mixed ownership within the Free from Serious Disrepair category such as structural
improvements within the multi storeys and flat roofs (multis and general). Prioritisation of work on voids has continued which has shifted resources from capital to revenue works
during the year. This has resulted in lower than budgeted spend on lift maintenance, heating system replacement, kitchens, and bathrooms. The programmes that weren'’t
delivered in 2022/23 have been rolled forward into 2023/24.

The 2,000 new homes programme is progressing well with further homes at the Auchmill and Summerhill sites being handed over to the Council in 2022/23. The programme in
2022/23 has included developer led projects such as Auchmill and Cloverhill in Bridge of Don, Council led projects such as Kaimhill, Tillydrone and Summerhill with work on
Craighill and Kincorth currently being suspended.

Contingent liabilities were identified considering additional project cost uncertainty, details can be seen on page 141. The changing profile of capital expenditure will be reflected
in future capital financing plans and the capital programme adjusted accordingly.

The impact on the funding of the Capital programme is that there was a lower borrowing requirement in 2022/23 than originally expected. Ongoing scrutiny and monitoring of the
various Capital projects were transferred from the Capital Programme Committee to the Finance and Resources Committee under the new Committee structure approved by Council
in_August 2022.

The City Council’s Group

The Council has a number of Arm’s Length External Organisations (ALEQOs), several of which form part of our group and are reflected in the group accounts on pages 174 to
192. Significant investment is made in ALEOs by the Council, and proper consideration must be given to their performance and governance arrangements. All ALEOs were
affected by the pandemic and were fully supported and monitored by the Council during this time. Assurance was also taken from reserves positions of many, in light of the
impact on their financial sustainability. By April 2022 all were fully operational again to external customers. The Council’s ALEO Assurance Hub is in place to scrutinise a range
of information including operational and financial performance and people and risk management. This provides a strong platform from which to ensure review of the performance
of ALEOs is embedded in the Council’s culture.

The Council and Our Plans and Performance

Who we are - We are one of 32 Councils in Scotland. We have 9,657 employees and their commitment, professional approach and expertise is critical to service delivery.
The very nature of our services is such that we employ a diverse range of talented people including teachers, social workers, craft and trades workers, community and housing
support workers, engineers, solicitors, accountants, roads and waste operatives, carers, managers, team leaders and administrators, to name but a few.

e What we do - Our governance is overseen by 45 members who are elected every 5 years by the citizens of Aberdeen. Following the Local Government Election
on 5 May 2022, a partnership was formed by the Scottish National Party (SNP) and Liberal Democrats.

e Council Leaders —On 5 May 2022 at the local government elections Councillor Jenny Laing stood down from her role as Leader of the Council. Following the election
Councillors lain Yuill and Alex Nicoll became co-leaders of the Council. Councillor Christian Allard was appointed co-leader of the Council, following a vote at Urgent
Business Committee on 23 May 2023. He replaced Councillor Alex Nicoll who announced on 14 May 2023 that he was standing down from the position. Councillor
Nicoll will continue to serve as an Aberdeen City Councillor. Councillor lain Yuill remains co-Leader of the Council alongside Councillor Allard.

e Our goals and plans - The Council operates across different planning levels from the North East region to individual localities, whilst internally planning from the
corporate level to individual members of staff. Our key documents can be found below and are available to view on the Council’s website as detailed.

e Council Delivery Plan 2022/23

On 7 March 2022 the Council Delivery Plan 2022/23 was approved. Full details can be viewed here. The plan continues to build on the achievement of the council vision:
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The plan summarises key deliverables under the headings:

e Our purpose (what our business is) - To ensure the alignment of all Council strategies and associated plans to the Local Outcome Improvement Plan’s (LOIP) vision
‘A place where all people can prosper’.

e How we do our business - The modernisation and transformation of how we deliver our services through making best use of technology.

e How we behave as an organisation - A focus on the Council’s culture.
The ‘Performance Management’ section of the plan explains how we monitored and tracked progress to ensure successful delivery.
The Delivery Plan is aligned to further key documents below:
Strategy Framework

On 6 October 2021 the Strategic Commissioning Committee approved the commissioning of strategies that aim to set out the Council’s contribution to the delivery of LOIP
outcomes. The Strategies under development continue to be refreshed and are updated in the Council Delivery plan 2023/24.

Local Outcomes Improvement Plan (LOIP)

The LOIP was adopted during 2016/17, establishing improvement outcomes and associated measures for a ten-year period, to be monitored and reported, in
terms of outcomes, to the Community Planning Aberdeen (CPA) Board. The LOIP was refreshed in 2021 and approved by the CPA Board on 7 July 2021 this followed
an extensive development process which started with the revised Aberdeen City Population Needs Assessment (PNA) for 2021. Full details can be viewed at the Council’s
website in Committee reports for the stated date. The LOIP can be viewed on the website of Community Planning Aberdeen.
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Policy Statement
Following the Local Government elections in early May 2022, Council (18 May 2022) agreed that the priorities for the next five years would be as stated in the Policy
Statement “Working in Partnership for Aberdeen”.

Climate Change response and Net Zero Vision
Council approved on 28 February 2022 a citywide approach to addressing climate change, as articulated through a Net Zero Aberdeen Routemap which sets a net zero
target for Aberdeen City by 2045 across six themes and the refreshed Aberdeen Adapts, providing a climate adaptation framework for Aberdeen.

The two significant local drivers behind Net Zero Aberdeen and Aberdeen Adapts are the Economic Policy Panel’'s recommendations and Moodie’s credit rating, the recent
assessment of which noted that for overall environmental risk, Aberdeen scored neutral to low (E-2), reflecting low exposure across all categories, but a moderately negative
exposure to carbon transition risks given the significant dependence of the city on the oil and gas sector, an issue which the route map now sets out to address.

Based on the data available and looking at the greatest areas of challenge, six themes were identified. The aim of this first iteration of the Routemap, and of the strategies,
is to set that strategic direction for achieving the net zero position and acts as an enabling framework to support the subsequent detailed work required to achieve this goal
under those six themes, which are: - Mobility, Energy Supply, Buildings and Heat, Circular Economy, Natural Environment and Empowerment. Each theme will require a
whole system approach and must be shaped and delivered by businesses, communities and the public and third sectors. There is no one single body or organisation that
can achieve the overall aim and while some organisations will have larger roles across the different individual themes everyone across the city has a role to play. The
Routemap is also clear that there are significant interdependencies across all the themes. The Empowerment theme is probably the greatest example of this with behaviour
change now accepted as having the greatest opportunity to reduce emissions across all of themes.

The Target Operating Model

Through our ambitious programme of change, begun in 2017, the Council has transformed its organisational design; it's governance arrangements; it's approach to strategic
planning and commissioning of services; it's use of technology and digital services; fundamental change in service delivery for customers; the nature and role of our workforce;
and how the organisation works collaboratively with its partners. This Delivery Plan shows, throughout, how the operating model supports the planning, commissioning and
delivery of services and allows the Council to meet the range of commitments for the people and place of Aberdeen. The original governance structure aligned to the model
was approved on 6 March 2018, with the Scheme of Governance refreshed annually thereafter.

The current global social, economic, and environmental challenges, including the legacy and continuing impact of Covid-19; inflation and the increasing cost of living; and
climate change are also being felt acutely by the city and people of Aberdeen. This makes it imperative that we extend and accelerate many aspects of our journey of
change, including our joint working with partners; digital access to services; and the use of data to identify those most in need. To support the necessary scale of
transformation, in August 2022 the Council agreed a new Target Operating Model (TOM 1.2) for 2022-27, including identifying the investment required to enable change
and release the level of savings outlined in the Council’s Medium Term Financial Strategy. TOM 1.2 includes:

e An ambitious transformation programme for the Council
o Key programmes of multi-agency transformation to tackle areas where shared demand pressures exist and can be mitigated through whole system reform.
¢ And strategies to further modernise enabling services including Estates and Assets; Customer, Digital and Data; Workforce; and Intervention and Prevention

The key documents can be found at the Council website in Committee reports for the Council meeting in _August 2017, and August 2022.
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e Our Commissioning Approach
2022/23 saw a continued embedding of our Commissioning Approach. The approved strategic commissioning approach provided the basis for the development of the Council’s
planning and budgeting in 2020/21, continuing into 2022/23. The Strategic Commissioning Committee initially approved the Council’s approach to outcome-based commissioning
on 20 November 2018. Building on this, the Committee subsequently reviewed the implementation of the approach and approved a joint strategic commissioning approach for
both the Council and Aberdeen Integrated Joint Board on 29 August 2019. On 6 October 2021 at the Strategic Commissioning Committee, Commissioning Intentions for
2022/23 were approved to provide direction to the design and delivery of services and the allocation of resources for 2022/23. The key documents can be found at the Council
website in Committee reports for the Strategic Commissioning Committee in November 2018, August 2019, December 2020 and October 2021.

e Regional Economic Plan
Approved in December 2015, providing a twenty-year vision for the well-being of the place and our people through a longer-term plan for economic development. Full
details can be viewed on the Council’s website in Committee Reports for the Council meetings on 16 December 2015. Details of the updated action plan for 2018-2023
can be viewed in Committee Reports for the City Growth and Resources Committee on 19 June 2018. Further information on the economic impact of Covid-19 and the
council’s Socio-Economic response is set out below in the section on Outlook including Risks and Uncertainties.

e Legislative duties
The Coronavirus (Recovery and Reform) (Scotland) Bill was introduced by the Scottish Government on 25 January 2022 which aims to help Scotland recover from the
pandemic and ensure greater resilience against future public health threats. As part of learning lessons from the Covid pandemic, the bill will update the statute book to
embed reforms in Scotland’s public services and justice system.

The Non-Domestic Rates (Coronavirus)(Scotland) Bill was introduced to take measures to rule out Covid appeals on non-domestic properties on the basis that market-
wide economic changes to rateable values, such as from Covid, should only be considered at revaluation in order to ensure fairness to all ratepayers, and that it is not
appropriate to use the material change of circumstances provisions in the non-domestic rates legislation in relation to Covid, or Covid restrictions.

Investing in our workforce

Investing in the future is an important outcome for us. However, investing is not just about infrastructure and buildings. We recognise that the ultimate success of our plans for
the city depends on the quality of our workforce — and that has been even more so in response to, and since the Covid-19 pandemic. We have continued to make significant
investment in developing staff capability at all levels to ensure the long-term sustainability of our workforce. During 2022/23, under the responsibility of our Staff Governance
Committee, we have continued to strengthen the ACC Workforce Plan, Capability Framework and our new approach to Leadership and Management Development. The Council
Delivery Plans for 2021/22, 2022/23 and 2023/24 describe our continued activities in the section ‘How we behave as an organisation’.

Engaging with our staff

The Workforce Delivery Plan approved 30 January 2023 by the Staff Governance Committee forms part of the TOM 1.2. The purpose of our workforce strategy is to take the
organisational learning from our transformation since 2017, an appreciation of the shifting local and national context, the challenges faced by all councils and the need to drive
change, to set out our path of workforce transformation for the next 5 years that will build the workforce of the future. We will achieve these outcomes through the following levers
with objectives aligned to each:

e Right structures — setting up our structures in a way that supports our cultural aspirations.
* Right people — building our capacity through attracting, recruiting, and moving talent.

* Right skills — building capability through awareness, desire, knowledge, and ability.

¢ Right place — working where and when is best for the work and the customer.

e Right support — supporting employees to thrive, personally and professionally.
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Diversity at work

As an equal opportunity employer, we comply with our obligations under the Equality Act 2010. As a diverse city we have a diverse workforce and operate with a culture which
is open, fair, and transparent where any unlawful or unfair discrimination, prejudice, stereotyping, or harassment is challenged and addressed. We maintain pay equality within
and across our workforce.

Our Relationship with Scottish and UK Governments

Annually, the Council receives grant funding from the Scottish Government. While core funding underpins many of the Council services, additional funding has been necessary
to support us through the pandemic and in 2022/23 the support provided by both Governments to address the costs of the resettlement of refugees, in particular those fleeing
the Russian invasion of Ukraine, has been vital.

We work closely with both governments and seek to help to deliver national policy decisions. Funding of £20 million, through the Levelling Up Fund, was awarded by the UK
Government in support of city centre projects and funding has been drawn down during 2022/23 and will continue to fund our investment plans over the next couple of years.
Furthermore, work continues to progress on the City Region Deal — a commitment from both governments to invest £125 million each, with Aberdeen City and Aberdeenshire
Councils to improve the infrastructure, business diversification and digital accessibility within the region and the additional commitment to £254 million from the Scottish
Government which demonstrates the strategic importance of the City of Aberdeen as an economic engine room within the UK. Full details can be viewed on the Council Website
in Committee Reports for the Aberdeen City Region Deal Joint Committee. Further information is available including the 2021/22 Annual Report on the City Region Deal Website
at ABZ DEAL.

Performance Management System

The Council is required to report details of its performance across a range of indicators, aligned to identified priorities each year, and does so regularly to our relevant committees.
The Council’'s Annual Performance Report 2022-23 will be reported to Committee in September 2023, and will then be available on the Council’s website here . The performance
of all thirty-two councils in Scotland is monitored through the Local Government Benchmarking Framework, through which Audit Scotland in part express its Statutory
Direction on Performance Reporting. The LGBF National Benchmarking Overview Report 2021/22 may be accessed here.

A range of some of the Council’s Non-Financial Performance Indicators for 2021/22 are provided below:
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Aberdeen Scottish

Category Performance Indicator City Council Average
Children's Services % of pupils achieved 5+ award at level 5 or higher 70% 69%
Children's Services what % of children are meeting developmental milestones 87% 82%
Corporate Services Efficiency of the Council at paying invoices on time 85% 92%
Corporate Services % of Council Tax collected 93% 96%

How satisfied are adults at home that their services & support allow them
Adult Social Care Services to live independently 78.2% 78.8%

Proportion of people discharged from hospital are readmitted wthin 28
Adult Social Care Services days (per 1,000 discharges) 125 110
Economic Development How many properties receive superfast broadband 96% 94%

Proportion of working age people claiming out of work benefits in
Economic Development Aberdeen City 3.9% 3.7%
Environmental Services Proportion of household waste recycled 45% 43%
Environmental Services Spend on environmental health (£ per 1,000 people) £16,537 £15,016
Culture & Leisure Services Value of spend on Sports & Leisure Facilities (net) (£ per visit) £4.80 £6.43
Culture & Leisure Services Spend on Museums and Galleries (net) (£ per visit) £3.12 £4.75
Housing Services Gross rent arrears as a % of total rent 14% 9%
Housing Services average number of days to complete non emergency repairs 75 9.2
Tackling Climate Change Carbon Emissions for Aberdeen City council area 4.4 4.6
Tackling Climate Change Carbon emissions directly impacted by the Council 4.2 4.1

Financial Performance

Balance Sheet

The Balance Sheet on page 70 shows Net Assets of £1,501 million as at 31 March 2023 (£1,461 million at 31 March 2022), an increase of £40 million. Long Term Assets
have increased by £85 million (from £2,923 million at 31 March 2022), reflecting an increase in to Property, Plant & Equipment (PPE) of £50 million as a result of the
completion of 2 further sites in the new homes programme and 2 new schools opening during 2022/23, an increase in Investment Properties of £19 million, and an increase
in Long Term Investments of £13 million. Short Term Assets have decreased by £9 million from the previous year, reflecting a decrease in Cash & Cash Equivalents (£26
million), Short Term Investments (£8 million) and Assets Held for Sale (£9 million) an increase in Short Term Debtors (£33 million) and Inventories (E1 million). Current
Liabilities have increased by £118 million from the previous year, mainly due to increases in Short Term Borrowing (£83 million) and Short-Term Creditors (£34 million) and
Short-Term provisions (£2 million), offset by a reduction in Capital Grants — Receipts in Advance (£2 million). Long Term (LT) Liabilities have decreased by £82 million,
due to a decrease in Pension Fund liability (99 million), a decrease in Public Private Partnership (PPP) LT Liabilities (E5 million) and an increase in Long Term Borrowing
(£21 million).

The Council has continued to reflect the values of Long-Term Assets as at 31 March 2023 in line with current Royal Institute of Chartered Surveyors (RICS) guidance that
has evolved throughout the year and provided additional assurance through more timely valuations of operational building assets and close attention being paid to the
valuation method and assumptions around investment assets. Future liabilities, anticipated as a result of past events, are recognised as Provisions, where reasonably
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certain and quantifiable, and Contingent Liabilities where there is less certainty and limited or no data available to quantify any future financial liability. Full details can be
found at Note 36 on pages 141 — 143.

Total debt outstanding amounts to £1,371 million (2022 £1,266 million). The majority of borrowing comes from the Public Works Loans Board (PWLB) and a Bond Issuance,
with the remainder coming from Market Loans and temporary borrowing from various public bodies and financial institutions. Borrowing predominantly supports the capital
investment programmes but is also used in cashflow management.

Reserves
Having reached the end of the financial year, a review of the overall position for both revenue and capital has been undertaken (as in previous years) to ensure the Council
is suitably prepared for future revenue and capital investment purposes.

In certain circumstances, funds are required to be earmarked for use in future years. This can be to fulfil statutory obligations or where funding has been received but has
not yet been spent.

During the year £28 million of these funds were utilised, £12 million from the Covid Reserve that was carried forward to aid recovery from the pandemic, £7 million approved
to balance the 2022/23 budget, and a further £4 million was spent on long term/ empty homes towards the costs of new housing. The remainder was used for a variety of
service specific projects. New earmarked funding of £35 million was transferred in during the year. This was mainly Ukraine and Afghan Resettlement grant funding received
at year end (£17 million) and Council Tax second/long term empty homes (affordable homes) income (£2 million), a long-term investment revaluation gain (E11 million).
The balance of earmarked reserves as at 31 March 2023 was £74 million.

The Council has other usable reserves. These are the Capital Grants Unapplied Account with a balance of £24 million and the Capital Fund with a balance of £27 million.
These reserves are used to support capital investment. There is also an Insurance Fund that ensures there is sufficient funding to cover the Council’s insurance premiums.

The requirement to retain and manage financial reserves is a critical element of robust financial management and has a basis in statute. In setting its budget the Council
must take cognisance of this strategy. The uncommitted General Fund balance as at 31 March 2023 of £12 million is in line with recommended balances. A revised Reserves
Policy was approved by Council on 1 March 2023, and details can be found in the Committee Papers of this date. Our reserves are detailed in Notes 5 and 6 on pages 92
to 97.

Treasury

It is important in terms of investor confidence in Aberdeen City Council that the authority maintains its credit rating level. The rating is reviewed by Moody’s on an annual basis
and the assessment involves an analysis of the Council’s financial and institutional framework, as well as an assessment of the economic performance of Aberdeen and the
wider region. In terms of the economic analysis, independent economic commentary in this report will be used to not only support the Moody’s annual review, but also provide
the city with assurance on the medium-to-long-term economic outlook of Aberdeen and the region to existing and future investors.

The annual review of the Council’s credit rating was undertaken in December 2022 and an opinion provided on 10 February 2023. This was reported to Finance and
Resources Committee on 29 March 2023. It affirmed the credit rating at Al rating, with a change in the economic outlook to ‘negative’, in line with the changes made by
Moody’s to the UK sovereign rating in Autumn 2022. In its credit opinion, the credit rating agency Moody’s recognised the Council’s “strong institutional framework” and
“strong track record of operating performance”. Full details can be viewed at the ACC website in Committee Reporting for the stated date.

The credit rating review followed the initial awarding of a credit rating in 2016, in advance of the successful £370 million bond issuance on the London Stock Exchange.

The Annual Report on Treasury Management was presented to Council on 14 June 2023 and noted the following points:

e The Loans Pool Rate for 2022/23 was 3.51% which can be broken down to 3.49% for interest, and 0.02% for expenses.

e Long Term Borrowing — 1 new Public Works Loan Board long-term loan was undertaken during financial year 2022/23. The loan was for £20m, and the interest rate of
the new borrowing was 2.79%.

e PWLB Interest Rates — In October 2019 HM Treasury introduced a major change to PWLB public sector lending rates. There was an immediate increase to all PWLB
borrowing rates of 100 basis points, adding an additional 1% to interest rates.
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¢ Theincrease to lending rates was reversed in late November 2020, after a consultation exercise with local authorities and was announced as part of the UK government’s
autumn spending review.

e  Short Term Borrowing — As at 31st March 2023, £267.0m of temporary borrowing was held from other local authorities. The average interest rate for these loans was
3.89%.

¢ North East Scotland Pension Fund — The Council’s Loans Fund has an ongoing Temporary Loan from the North-East of Scotland Pension Fund. As at 31st March 2023,
the balance of the temporary loan was £145.6m.

e Investments - As at 31st March 2023, the Council had temporary investments totalling £53.8m at an average rate of 4.09%.

e Common Good Fund Investment - A decision was taken by the Council in 2021 to invest £30m of Common Good cash in a Multi-Asset Income fund. To date this fund
has raised £2.1m in interest at an average rate of around 4%.

e Retail Price Index (RPI) — The RPI rate as at March 2023 was 13.5%, a fall of 0.3% from the previous month.

The Council’s Treasury Management Policy for 2023/24 to 2025/26 set the policies and boundaries for our investments and borrowings, with the stated investment priorities
being a) security of capital; and b) the liquidity of investments. Full details can be viewed at the ACC website in Committee Reporting for the Council Meeting on 22 February
2023.

Revenue

During 2022/23, the Council set a net revenue expenditure budget of £611 million (being £515 million on the General Fund and £96 million on the Housing Revenue Account.
The performance during the year resulted in a deficit of £1.583 million (represented by a £2.083 million deficit on the General Fund and £0.500 million surplus on the
Housing Revenue Account). This reflects the service performance after year-end adjustments, such as the use of reserves and statutory funds, but excludes statutory
accounting adjustments such as revaluations, depreciation and IAS 19 adjustments and can be reconciled to the Expenditure and Funding Analysis (EFA) on page 98 and
the Comprehensive Income and Expenditure Statement (CIES) on page 69 as follows:

Transfers
between
Quarter 4 funds & (Surplus)/ (Surplus)/
Final other Deficit per Other Statutory Deficit per
Financial Performance 22/23 Position |adjustments EFA Adjustments | Adjustments CIES
£'000 £'000 £'000 £'000 £'000 £'000
General Fund 2,083 78,163 80,246 (3,346) 36,543 113,443
Housing Revenue Account (500) (76,034) (76,534) (7,704) 90,197 5,959
(Surplus) /Deficit on provision of services 1,583 2,129 3,712 (11,050) 126,740 119,402
Other Comprehensive Income and Expenditure (159,218)
Total Comprehensive Income & Expenditure Surplus 1,583 2,129 3,712 (11,050) 126,740 (39,816)

Statutory adjustments — these are accounting adjustments made to bring the Council’s reported financial results into compliance with the appropriate accounting standards
and the relevant legislation. These include Capital adjustments for depreciation, revaluations, impairments, concession arrangements, finance leases and capital grants.
They also include Pension adjustments for cash payments made to the pension funds and adjustments for actuarial valuations.

Other Adjustments — The other adjustments are those entries that require to be adjusted for. These are an adjustment for the debt instalment, the deferred premium
interest, the short-term employee benefits accrual, and the revenue contributions to capital.
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72e movement between the Expenditure and Funding Analysis values and the Quarter 4 2022/23 financial position reflects adjustments for transfers to statutory funds
(Capital Fund, the Insurance Fund, and the Lord Byron Fund), and movements between Earmarked Reserves.

Other Comprehensive Income — This consists of the value of the Surplus on revaluation of Property, plant and equipment, and the actuarial gains on pension assets.

Capital
The Capital budget for the period 2022/23 to 2026/27 was set at £1,135 million (General Fund £623 million, Housing £512 million). Capital expenditure during the year was

£244 million, compared with anticipated expenditure for the year of £423 million. The capital programmes in 2022/23 were financed by capital grants (£19 million), borrowing
(£152 million), revenue contributions from the Housing Revenue Account (£6 million) and other grant income / contributions (£66 million).

Spending of £244 million was recorded for the Capital Programme for the year, much lower than originally expected, which was a consequence of supply chain volatility but
also due to active and careful decisions taken to defer, pause and stop capital projects following a full review in the first half of the year. Pricing for contracts was extremely
volatile and substantially inflated ensuring the Council considered best value. The construction industry continued to experience shortages of products, raw materials,
staffing and logistical support across the UK. The Russian invasion of Ukraine in February 2022 and resulting economic sanctions placed on Russia and Belarus further
exacerbated supply chain issues for some commodities which were sourced from eastern Europe. Details of those projects that commenced, progressed or were completed
during 2022/23 can be found on page 4.

Group Accounts
The Aberdeen City Council Group consists of subsidiaries, joint ventures and associate companies that are combined with Aberdeen City Council to produce a group

balance sheet with total assets of £1.666 billion. This is an increase against the total assets of the Council, which are £0.1666 billion, and is principally due to the inclusion
of the net assets of the Common Good and Trust Funds (the in-year performance of which are detailed below). Performance of subsidiary companies varied with a mixture
of surpluses and deficits reported in 2022/23. Details can be seen on page 174-192.

Common Good

The Common Good recorded an operating deficit of £1.249 million. This deficit is before revaluation of assets, investments and other accounting adjustments are applied.
The value of the Common Good is £119.6 million at 31 March 2023, a decrease of £8.156 million from last year, reflecting movements in the value of assets to reflect
current market conditions. Further details on the Common Good can be seen at pages 168-170.

Trust Funds and Endowments

The Council administers a number of trust funds and endowments. Some of these have charitable status which requires separate accounts to be prepared and audited for
submission to OSCR (Office of the Scottish Charity Regulator). The value of all the Trust Fund balances at 31 March 2023 was £11.014 million, an increase of £0.398
million from last year. Further details on the Trust Funds and Endowments can be seen at pages 171 to 173.
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Financial Indicators

The following financial indicators are intended to support interpretation of the Annual Accounts and the Council’s financial position and performance. They provide an indication

of the sustainability and affordability of the Council’s financial plans. Many of these are used by local authorities for benchmarking purposes.

Financial Indicator 2022/23  |2021/22 Description
£'000 £'000

Council Tax
Council Tax Income 138,018 131,943|This is the Council Tax income due for the year
Council Tax Collection Rate 93.31% 92.80%)|The percentage of Council Tax Income that was collected
Financial Management
Actual net expenditure as a % of Council Revised This is the General Fund net expenditure (before statutory adjustments and transfers to
Annual Budget 96.51% 99.75% |statutory funds) as a proportion of the Revised Annual Budget

Reflects the extent to which the Council has increased its Uncommitted General Fund
Movement in the uncommitted General Fund Balance £0.0m £0.0 m|Reserve
Reserves
Uncommitted reserves as a % of council annual This ratio shows the proportion of the Council's Uncommited Reserves in relation to the
budgeted net revenue 20.87% 22.56%|net revenue budget
Uncommitted General Fund Balance as a % of council This ratio shows the proprtion of uncommitted General Fund Reserve balance in relation
annual budgeted net revenue 2.21% 2.50%|to the budgeted net revenue
Debt & Borrowing
Capital Expenditure
Non HRA 129,626 123,833|This is the amount spent on the General Fund capital programme for the year
HRA 115,251 100,000|This is the amount spent on the Housing capital programme for the year
Total 244,877 223,833
Ratio of Financing Costs to Net Revenue Stream

This is the interest costs of the General Fund Debt in relation to the General Fund net
Non HRA 6.99% 5.87%|Revenue Stream

This is the interest costs of the Housing Revenue Account in Relation to its Gross
HRA 9.12% 6.45%|Income
Capital Financing Requirement
Non HRA 1,231,624 1,181,871|This is a measure of the capital expenditure incurred historically by the Council that has
HRA 363,127 286,474 |yet to be financed.
Total 1,594,751 1,468,345
Gross Borrowing | 1,370,746| 1,266,464|The amount of short and long term borrowing as at 31 March 2023
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Outlook including Risks and Uncertainties
Outlook for the City Council

a. Challenges from the rising cost of living and falling living standards

Just as the uncertainty and effects of the Covid pandemic on people and the economy were starting to ebb, the Russian invasion of Ukraine, inflation pressures and rising
borrowing costs brought about a potentially bigger challenge for the country. Inflation peaked at 11.1% (CPI) in October 2022, and remained high at year end, 10.1% in March
2023. Pressures have been experienced in the supply chain as a result of the Russian invasion impacting on such materials as steel, grain etc, adding to the inflation mix. In
response to this the Bank of England raised the Bank Base Rate and interest rates increases followed. The “Cost of Living Crisis” continues to make headlines as rising inflation
impacts on fuel, energy bills and everyday shopping costs to UK households. The government has taken steps to give households grants/rebates to offset some of these costs.
The prevalence of strike action being taken across the country has been inescapable as employees have been looking for pay to rise in line with inflation, generally unaffordable
to employers and the public sector. Holding back inflation busting pay awards is a part of managing inflation, reducing the ability for discretionary spending.

The budget for 2023/24 has been set based on what was known and anticipated to happen regarding costs and demand however much is uncertain including the time it will take
to reset and reduce the financial pressures back to long-term targets. The Council continues to work to understand the impact of these new and emerging pressures on the
budgets and is working on the Medium-Term Financial Strategy to be presented to Finance and Resources Committee in August 2023.

b. Financial sustainability

On 24 August 2022, the Council approved the Medium-Term Financial Strategy for the General Fund, that set out the funding context, the medium-term outlook and the impact
of capital investment and funding. Several scenarios and responses were developed and principles relating to financial sustainability and managing reserves. The Strategy
noted that the increasing demand and pay and price inflation will drive costs up at a faster rate than the council can expect to raise income. From the Strategy the scenario plans
revealed a budget gap range for 2023/24 of between £34m and £106m, with a central scenario of £53m.

The Council set its 2023/24 General Fund revenue budget, Housing Revenue Account, Common Good and five-year capital budgets on 1 March 2023. The 2023/24 General Fund
budget presented proposals to address a significant (updated) gap of £46.6 million to Elected Members. The gap is proposed to be met by redesign of Council services to address
demand, in line with a commissioning led approach as described in the report. The Council agreed a 5% increase in Council Tax and an approximately 10% rise in fees and charges,
where appropriate. The budget report and minute sets out the detailed proposals, risks, and assumptions behind the future financial proposals. The Council decided to increase rents
by 4% on the Housing Revenue Account, following rent having been frozen for two years (2021/22-2022/23), this was specifically in response to the need for financial sustainability
to be prioritised. The Common Good is to distribute over £4m. These can be found on the ACC website at Committee Reporting for Council meeting on 1 March 2023.

The Capital budget for the period 2023/24 to 2027/28 was set at £1,288 million (General Fund £732 million, Housing £556 million). This budget reflected an additional investment
proposal of £372 million to regenerate the city centre and beach area and strategic housing investment.

Taking account of the challenges and strategic context, with particular emphasis on the emerging fiscal and economic challenges, it is clear the scale of service redesign will
have to increase as we continue our journey of transformation, responding to a changing world by embracing new ways of doing business, meeting changing needs of customers
and communities as we emerge from the Covid-19 pandemic and respond to the cost of living crisis. Response to the challenges ahead takes more than can be delivered by the
Council alone and therefore the transformation portfolio of the Council is part of a whole system, that includes multi-agency transformation and Council business efficiency.

We’re achieving our financial sustainability by building upon our systemic redesign of services to ensure we respond to and shape future demand. Themes include:

-Reshaping our workforce - The overall purpose is to continue to transform the culture of the organisation by stretching the aims articulated in the TOM to align organisational
culture with the ethos of the 21st Century Public Servant, whilst managing an approach to headcount reduction through service redesign and reshaping the remaining
workforce both in terms of skills, way of working and culture. To achieve this, we will draw on the feedback and experience of staff gained during the pandemic through
in-depth engagement with front line colleagues; we will continue to modernise our structural processes, thus creating an environment in which employees have clarity
of expectations and have the skills and confidence to deliver services that meet the needs of the citizens of Aberdeen in the 21st Century whilst at the same time feeling
empowered to support and challenge their colleagues to do the same.
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-Reshaping our estate — Working to establish how the Council and partners can best use their asset base to efficiently deliver services and support wider transformation
aims. The Council holds significant physical resources, and, through the implementation of an updated Estate and Asset Strategy, including a Schools Estate Plan, we
will continue to work to optimise the use of our assets, including rationalisation and a review of assets with communities, to maximise utilisation within a reduced footprint.
By its nature, the estate should react to the requirement to deliver services and interact with other transformation programmes.

-Reforming how we work through digital - Digital and data have been, and remain, fundamental in both leading and enabling the continuing transformation of the organisation.
The work will develop and provision the foundational technologies, infrastructures, systems, and skills that will enable and underpin service designs and transformations,
taking full advantage of opportunities presented through the rapid acceleration of digital technology, the availability and management of data and how this can support
both planning and transactional services for our customers.

-Empowering customers - Our continued ambition centres around the empowerment, independence, and self-serving ability of our customers. We continue to challenge the
cut-off points between the customer and service delivery function, ensuring a single point of accountability for the customer experience empowered to drive more
customer centric behaviour. Our approach to improved outcomes is focused on customer relationships and is based on the following 4 themes: Demand Prevention;
Integrated Digital Access; Proactive Customer Engagement; and Embedded Customer Centric Culture.

c. Environmental Sustainability

As part of the approval of the Council Energy and Climate Routemap on 6 May 2020, a Council Energy and Climate Plan was instructed. On 28 February, 2022 Council set the
Net Zero Aberdeen route map which sets a net zero target for Aberdeen City by 2045. Scrutiny will be through the Council’s Climate Change Report, produced annually to meet
requirements of Public Bodies Climate Duties and reported to the Finance & Resources Committee by the end of November each year.

As detailed in the Council Delivery Plan (Council, 1 March 2023) the strengthened alignment of the commissioning intentions to support the Council’s priorities of addressing
climate change by reducing Aberdeen’s carbon emissions by at least 61% by 2026 and adapting to the impacts of our changing climate are highlighted.

The two significant local drivers behind Net Zero Aberdeen and Aberdeen Adapts are the Economic Policy Panel’s recommendations and Moody’s credit rating, the recent
assessment of which noted that for overall environmental risk, Aberdeen scored neutral to low (E-2), reflecting low exposure across all categories, but a moderately negative
exposure to carbon transition risks given the significant dependence of the city on the oil and gas sector, an issue which this route map sets out to address.

Outlook for the City

e Aberdeen Economy — General

Aberdeen is at the heart of one of the most prosperous regions in the UK outside of London. Comparatively, economic activity in Aberdeen and the North East is high due to a
host of factors including the Energy Sector. Gross value added (GVA), productivity, disposable income levels, house prices and commercial property returns are significantly
higher than Scotland and UK averages, however it has faced several challenging years. For example, over the last two years, the Aberdeen Economic Policy Panel notes that
employment rates in the North East have fallen at a steeper rate than in Scotland and the UK. This is an export-led economy with the city region making a disproportionately
positive contribution to Scottish exports demonstrating the international reach of the city region.

The diversity of the economy provides significant opportunities for investment and business growth in both the short and longer term. The strength of the recovery in Aberdeen
City depends upon the recovery in the energy sector where the outlook continues to evolve. In the longer term the transition to Net Zero is both a challenge and an opportunity
for the sector.

The population is still projected to grow over the next 35 years, and this has informed the preparation of the statutory Aberdeen City and Shire Strategic Development Plan for
the region, and Aberdeen Local Development Plan for the city. This will obviously increase demand on a range of Council services, including roads, education, and social care,
as well as partner services such as health but will also provide us with new opportunities to grow our business and income base and further strengthen Aberdeen’s position as
an economic anchor in the wider UK. The housing developments referred to above will be required if this projected population growth comes to fruition and we are actively
looking at how we can facilitate this continued demand pressure by generating new income streams and growing our financial strength and sustainability.
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The Council has prioritised Prosperous Economy as one of the key themes of the Local Outcome Improvement Plan and Policy Statement, with the sub themes of investment in
infrastructure, inclusive economic growth, innovation, and internationalisation. The importance of supporting wider community and economic regeneration to the success of
achieving the Council’s wider outcomes is a key principle, with the Target Operating Model building cohesion through the Strategic Place Planning and City Growth functions. The
Council’s investment in its capital programme directly supports diversification of the city region economy, including tourism, events, leisure and culture, and the delivery of the
City Region Deal commitments on roads, Aberdeen harbour expansion and digital infrastructure.

e Economic Recovery

Aberdeen’s economic performance has been adversely affected by the pandemic, the Russian invasion of Ukraine, and the rise in energy prices, due to the sector mix of the
local economy. Factors critical for the long-term success of the region include economic diversification, skills, infrastructure investment and energy transition.

A recent assessment of the Economic Outlook for Scotland can be found in “fifth Medium Term Financial Strateqy' published by Scottish Government on 31 May 2022. It quotes:

‘Global events have had a significant impact on the economic outlook and heightened fiscal risks. The situation in Ukraine coupled with soaring energy prices and supply chain
disruption has meant that inflation reached a 40-year high. The Scottish economy is facing new challenges, with rising inflation placing significant pressure on households,
businesses, and public services.” The Organisation for Economic Co-Operation and Development’'s (OECD) latest assessment from March 2023 highlights that the recovery
remains fragile, with key risks stemming from uncertainty about the war in Ukraine and energy market developments, and significant financial vulnerabilities. it could intensify
imbalances that are slowing growth, raising costs and could delay the world economy’s return to pre-pandemic levels.’

The independent Aberdeen Economic Policy Panel produces an annual report on the state of the Aberdeen Economy. It was published in December 2022 and finds that like
other economies in Scotland and the rest of the world, Aberdeen’s economic performance has been adversely affected by the pandemic, the invasion of Ukraine and the rising
energy prices. High inflation driven by surging food and energy prices and the implications for the cost-of-living. ‘With the energy sector playing an important role in the local
economy the impact of the recent spike in energy prices has brought renewed activity for many businesses, but other sectors have faced a considerable increase in costs, loss
of earnings, and a further period of uncertainty and instability. The Panel maintains the view of the importance of maintaining a long-term focus for the strategic approach to
Aberdeen’s economic development. That is, a focus upon diversification, investing in key areas of comparative strength in the region and improving the core enabling factors of
an economy - skills, connectivity, and an attractive sustainable environment to live and work.

Supporting Recovery

In recent years the Council took decisive action, working within its powers and resources to address the emerging situations. On 30 June 2020 the Urgent Business Committee
approved a Socio-economic Rescue Plan to support people and businesses during the pandemic. An update on the Socio-Economic Plan was provided to City Growth &
Resources Committee on 10 November 2021 which showed the actions have been substantially completed or brought into mainstream delivery and response, particularly in
response to worsening unemployment.

On 25 August 2021 the Council provide an update on the 2015 City Centre Masterplan (CCMP) review and what could be prioritised in the short term to support initial economic
recovery within the City. A report to Council on 14 December 2022 on City Centre Masterplan, Aberdeen Market, Queen Street, and the Streetscape programme progresses
these strategic work streams with a programme of works which in the long term support the recovery of the city.

The approval of Aberdeen City Council entering into a Joint Venture with bp International Limited to deliver the Aberdeen Hydrogen Hub (AHH) Strategic Partnership will also
facilitate recovery. The vison for the AHH aligns with the UK Government's recent UK Hydrogen Strategy publication which sets out the approach to develop a thriving low carbon
hydrogen sector in the UK with an ambition to generate 5GW of renewable and low carbon hydrogen by 2030 and the Scottish Government’'s Hydrogen Policy Statement and
Draft Hydrogen Action Plan, which both pitch Scotland to become a leading hydrogen nation in the production of reliable, competitive, sustainable hydrogen.

Conclusion

The Council reports a healthy credit rating of A1 with a negative outlook, one ‘notch’ below UK Sovereign rating and recognising “a strong institutional framework” and “a strong track
record of operating performance” and thereby demonstrating external assurance on the financial governance and strength of the organisation.
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The 2022/23 financial year results showed a small deficit of £1.583 million for the year across all Council accounts, this deficit will be funded from earmarked reserves. This shows
another strong performance over what has been an exceptional year and demonstrates the Council’s financial resilience and actions taken to maintain longer term stability in service
delivery going forward.

This has been an extremely challenging year, with the Council continuing to respond to the long-term impact of the Covid-19 pandemic, deal with the consequences from the Russian
invasion of Ukraine, including the resettlement of thousands of people, plan for financial settlements for Local government that will not increase funding to core services while at the
same time react and adapt to inflation and interest rate pressures and the consequences for our people who continue to cope with a cost-of-living crisis. The Council governance
arrangements for responding to the changing environment, and specific financial resilience plans we have evidenced our response to manage and mitigate risks in a robust way to
protect the sustainability of Council finances throughout 2022/23 and into the future.

The approved Medium Term Financial Strategy signals the availability of funding and the risk and uncertainty of the operation environment in the future, this will guide the Council on
the actions needed to transform the organisation, to remain within its means.

We will continue to invest in our staff and the infrastructure of the city in a financially sustainable way and the changes to the Council that are now aligned to the Target Operating
Model (1.2) give us a strong direction for the future. Investment in providing an economically diverse and culturally rich environment, we believe, will continue to make Aberdeen a
location of choice.
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The production of the Annual Accounts is very much a team effort involving many staff from across the organisation, as well as those in the wider Aberdeen City Council group. We
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Statement of Responsibilities
The Council is required to:

¢ make arrangements for the proper administration of its financial affairs and to secure that the proper officer of the Council has the responsibility for the administration of
those affairs (section 95 of the Local Government (Scotland) Act 1973). In this Council, that officer is the Chief Officer - Finance.

e manage its affairs to secure economic, efficient, and effective use of resources and safeguard its assets.
e ensure the annual accounts are prepared in accordance with legislation (The Local Authority Accounts (Scotland) Regulations 2014), and so far, as is compatible with

that legislation, in accordance with proper accounting practices (section 12 of the Local Government in Scotland Act 2003); and
e approve the annual accounts for signature.

I confirm that these Annual Accounts were approved for signature by the Council at its meeting on 15 August 2023.

Signed on behalf of Aberdeen City Council

éﬁﬁ/ — lan Yuill

Councillor Christian Allard Councillor lan Yuill
Co-Leader of the Council Co-Leader of the Council
18 August 2023
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The Chief Officer — Finance’s responsibilities:

| am responsible for the preparation of the Council's Annual Accounts in accordance with proper practices as required by legislation and as set out in the CIPFA/LASAAC Code
of Practice on Local Authority Accounting in the United Kingdom (the Accounting Code).

In preparing the Annual Accounts, | have:

e selected suitable accounting policies and then applied them consistently;

¢ made judgements and estimates that were reasonable and prudent;

e complied with legislation; and

e complied with the local authority Accounting Code (in so far as it is compatible with legislation).
| have also:

e kept adequate accounting records which were up to date; and

e taken reasonable steps for the prevention and detection of fraud and other irregularities.

| certify that the financial statements give a true and fair view of the financial position of the Council and its group at the reporting date and the transactions of the Council and its
group for the year ended 31 March 2023.

Jonatlan Blford

Jonathan Belford, CPFA
Chief Officer — Finance

18 August 2023
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Annual Governance Statement
PURPOSE OF ANNUAL GOVERNANCE STATEMENT

The CIPFA / SOLACE Framework “Delivering Good Governance in Local Government: Framework (2016 Edition)” sets out a standard for good corporate governance and a
requirement for local authorities to produce an Annual Governance Statement.

The purpose of this Statement is to report publicly on the extent to which we comply with our own Local Code of Corporate Governance 2022-2027, which in turn is consistent
with the good governance principles in the Framework. This includes how we have monitored and evaluated the effectiveness of our governance arrangements over the previous
year, and on any planned changes in the year ahead. It provides assurance in relation to our internal control structure and how we manage our resources. This Statement when
compared to those from previous years demonstrates that governance arrangements are up to date and improving.

This Statement will include, as per the requirements of the Framework:
Section 1 An acknowledgement of our responsibility to ensure that there is a sound system of governance in place.

Section 2 Reference to and assessment of the effectiveness of the Council’s governance framework and those of group entities, to the roles played in maintaining these, and to
any issues raised in the previous Statement and the extent to which these have been resolved.

Section 3 A commitment to monitoring implementation as part of the next annual review.
Section 4 An action plan to deal with Significant Governance Issues.
Section 5 An opinion on the level of assurance that the governance arrangements can, and will continue, to provide.

SECTION 1 SCOPE OF RESPONSIBILITY

A governance framework has been in place at Aberdeen City Council for the year ending 31 March 2023 and up to the date of approval of the annual accounts.

The governance framework comprises the systems and processes, culture, and values by which the Council is directed and controlled, and the activities through which it accounts
to, engages with and leads the community. It enables the Council to monitor the achievement of its outcomes, given the crucial role of governance, performance management
and risk management in improving stewardship and how we do business. Reviewing our governance activity enables us to consider whether those activities have led to the
delivery of appropriate, cost-effective services to the citizens of Aberdeen.

The system of internal control is a significant part of that framework and is designed to manage risk to a reasonable level. It cannot eliminate all risk of failure but aims to provide
reasonable and not absolute assurance of effectiveness. The system of internal control is based on an ongoing process designed to:

¢ identify and prioritise the risks to the achievement of the Council’s outcomes;
e evaluate the likelihood of those risks being realised and the impact should they be realised; and manage those risks efficiently, effectively, and economically.

The Audit, Risk and Scrutiny Committee has a key role in this and a report of its activities and effectiveness is considered annually by the committee and referred to Council for
its consideration. This demonstrates improved transparency, understanding and challenge of the activity and outcomes from the Audit, Risk and Scrutiny Committee. This year,
the report will be submitted in November rather than April. Timescales for annual effectiveness reports were adjusted to allow the new committee structure and the change in
political leadership time to bed in. The Committee Convenership has changed hands over the year also. Sandra Macdonald was appointed as Convener in May 2022, replaced
by Barney Crockett in February 2023, who was then replaced by M. Taugeer Malik in June 2023.
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The Council also has an approved Local Code of Corporate Governance. The Code sets out our commitment to the seven principles recommended in the CIPFA / SOLACE
Framework 2016. The Code cites the primary sources of assurance against each principle which demonstrate the effectiveness of our systems of internal control.

Principle A Behaving with integrity, demonstrating strong commitment to ethical values, and respecting the rule of law.
Principle B Ensuring openness and comprehensive stakeholder engagement.

Principle C Defining outcomes in terms of sustainable economic, social and environmental benefits.

Principle D Determining the interventions necessary to optimise the achievement of the intended outcomes.

Principle E Developing the entity’s capacity, including the capability of its leadership and the individuals within it.
Principle F Managing risks and performance through robust internal control and strong public financial management.
Principle G Implementing good practices in transparency, reporting, and audit, to deliver effective accountability.

The Council is a complex organisation with many controlling interests in other entities. As such the influence, accountability, and responsibilities that the Council has in respect
of the organisations which form part of its Group are vitally important. It is essential that arrangements are in place which provide assurance to the Council in its relationship with
these organisations. This statement extends to cover our relationships with the organisations included in the Council's Group Accounts, referred to as the “ACC Group”.

SECTION 2 REVIEW OF EFFECTIVENESS

2.1 SOURCES OF ASSURANCE

The Council has approached its ongoing review of governance activity with reference to three sources of assurance, namely management assurance both internally through the
Council and externally through the Group structure; the assurance and recommendations provided by internal audit; and external audit, inspection and other external scrutiny
reports.

Management + 3
Assurance .

Assurance Maps, reported to Committee alongside the Cluster Risk Registers, evidence that the Council manages risk through three lines of defence:

First Line of Defence (“do-ers”) Managers and staff who are responsible for identifying and managing risk as part of their accountability for achieving
objectives.
Second Line of Defence (“helpers”) Policies and frameworks which enable risk and compliance to be managed in the first line, including Committees and

corporate Boards who set these policies and frameworks.
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Third Line of Defence (“checkers”) Independent assurance provided by internal audit, external audit, and inspection and scrutiny bodies.

The Assurance Map is a way of capturing the controls (sources of assurance) which are in place within each of the three lines of defence, thus ensuring that any gaps in
sources of assurance are identified and addressed:

211 Management Assurance

Governance sources of assurance and activity over the year are summarised in Table A below. This has been reviewed by each Chief Officer with reference to their own portfolios,
by the Risk Board, and by the Corporate Management Team. This provides an adequate level of self-assessment by the organisation.

These assurances include internal financial controls and provide the opportunity to highlight any weaknesses or areas of concern that should be taken account of. Any significant
control weaknesses are incorporated into the ‘Significant Governance Issues’ section (Section 4) further to assessment of returns by the Corporate Management Team. For
2022/2023, only one issue was highlighted, and corrective actions have been identified.

Each Chief Officer has reviewed the arrangements in their portfolio and certified their effectiveness to the Interim Chief Officer — Governance and the Chief Officer — Finance.
No significant internal financial control issues have been identified.

The Council confirms that its financial management arrangements conform to the governance requirements of the CIPFA statement on the Role of the Chief Financial Officer
(CFO) in Local Government (2016). Furthermore, in relation to other statutory postholders, the effectiveness of the Council’s arrangements can be evidenced through the
relationship they have had throughout the year with the Council and its officers, being full members of the extended Corporate Management Team. In addition, the CFO and
Monitoring Officer, or their nominees, were in attendance to advise not only the Council at its meetings, but the Audit, Risk and Scrutiny Committee and the Finance and
Resources Committee. In addition, the Chief Social Work Officer attends the Council’'s Communities, Housing and Public Protection Committee and Education and Children’s
Services Committee (and their respective predecessor Committees from 1 April to 14 October 2022, referenced below) and is an adviser to the Integrated Joint Board.

Scheme of Governance

The Council undertakes an annual review of the Scheme of Governance, and this was approved at Council in February 2022, with mostly minor changes to the documentation
to reflect any issues that had arisen throughout the previous year. The annual review is a structured process which considers how the Scheme has operated. Using a collaborative
approach, feedback is sought from elected members and officers to ascertain any improvements that may be required.

As a result of the Local Government elections in May 2022, the new Partnership instructed officers to bring forward proposals to the meeting of Full Council in August 2022 with
recommended changes to the Scheme of Governance. At the meeting of 25 August 2022, the Council agreed to: -

¢ Rename the City Growth and Resources Committee as the Finance and Resources Committee
e Disestablish the Capital Programme Committee and transfer the remit to the Finance and Resources Committee
e Disestablish the Strategic Commissioning Committee and transfer the remit to Full Council and any other committee as appropriate.

e Extend the scope of the Education Operational Delivery Committee to include children’s services and rename it as the Education and Children’s Services Committee to
reflect its expanded remit.

¢ Disestablish the Operational Delivery Committee and the Public Protection Committee and create a new Communities, Housing and Public Protection Committee
e Establish a Net Zero, Environment and Transport Committee; and

e Establish an Anti-Poverty and Inequality Committee to address poverty and inequalities in the city.
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The change to the committee structure required a further review of the Scheme of Governance, and amended governance documents, including changes to Standing Orders
and a new set of Terms of Reference, were approved at the Council meeting in August 2022. The new committee structure came into effect as of 14 October 2022.

To allow time for the new committee structure to bed in, the annual committee effectiveness reports were postponed to enable a full set of data to be presented to Members. The
full annual review of the Scheme of Governance, scheduled for February 2023, was postponed to June 2023 with the agreement of the Council Leaders, to enable the revised
committee structure to bed in and inform any further adjustments. Council approved a number of changes to the Standing Orders and Powers Delegated to Officers, as well as
some refinement of the Member Officer Relations Protocol, Financial Regulations and Procurement Regulations. No substantive changes were made to the Committee Terms
of Reference. All documents will be reviewed by Council in February 2023.

Below is management assurance specific to the Council’s group structure:

Group Entities

In terms of the controlling interest in the group entities, assurances in relation to their control environment have been sought and received from organisations included within the
Group. This assurance has been provided by either the Managing Director or Finance Director, as evidenced by each organisation’s most recent audited accounts.

The Council also receives assurance from officers who attend board meetings and receive operational and performance information on a regular basis.

The ALEO Assurance Hub has a remit to provide oversight of each ALEO’s risk management, financial management and governance arrangements. The purpose of the Hub is to
provide assurance to Council on ALEO governance whilst balancing this need with the rights of ALEOs to govern themselves as independent entities. The Hub continues to adopt
a proportionate and risk-based approach and receives assurance from ALEOs through exception reporting which allows it to assess the level of risk to the Council.

The Assurance Hub undertakes an annual review of its Terms of Reference to ensure they remain fit for purpose. This was completed in February 2022 when minimal changes were
made, and again in March 2023 to add the bp Joint Venture to the remit of the Hub.

The following ALEOs fall within the remit of the Assurance Hub:
e  Sport Aberdeen
e Aberdeen Sports Village Ltd
e Bon Accord Care Ltd
e Aberdeen Heat and Power Ltd
e Aberdeen Performing Arts
e bP Aberdeen Hydrogen Energy Limited
The annual Hub workplan for the year ending December was approved by Committee in February 2022.

Sport Aberdeen, Bon Accord Care Ltd, Aberdeen Performing Arts and Aberdeen Sports Village Ltd presented their annual reports to Full Council in October 2022 in respect of their
contribution to the Council and the city’s outcomes, highlighting the challenges posed due to energy price rises, following a difficult period for the ALEOs as a result of the pandemic.
The annual reports are now submitted to Full Council in line with the new reporting arrangements following the disestablishment of the Strategic Commissioning Committee.

The Assurance Hub also continues to report to the Audit, Risk and Scrutiny Committee to ensure that Members have assurance on the governance arrangements, risk management,
and financial management of the ALEOs. The most recent report to Committee in December 2022 reflected the continued recovery from the pandemic, energy market volatility and
inflationary pressures/cost of living, which have affected each ALEO to varying degrees however, the Hub is satisfied that financial stewardship arrangements continue to be robust
and present as low risk to the Council.

ALEOs attended scenario planning sessions with Extended Corporate Management Team (ECMT) in November and December 2022, based on the potential for planned power
outages over the winter months. ECMT and ALEOs considered the potential implications for their operations and made adjustments to business continuity plans and risk registers
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as required, in order to provide collective assurance that they could respond to disconnection if required, over the winter period. The Hub will review any activation of these plans,
and their effectiveness, in the next cycle of meetings.

bP Aberdeen Hydrogen Energy Limited was incorporated on 10th March 2022 between Aberdeen City Council and bp International Limited and secured through public procurement.
The company has been set up to establish a commercially investable, scalable hydrogen production and distribution facility that makes best use of the region’s renewable energy
resources. Under the project name of the ‘Aberdeen Hydrogen Hub’, the company aims to provide green hydrogen for use in transport, with future expansion to supply hydrogen
fuel into heating, industrial and export demands.

Integration Joint Board

The Aberdeen City Integration Joint Board (IJB) has taken a number of steps during 2022/2023 to further strengthen its governance arrangements. These include:-

YV VVVV Y VVYV

A\

YV VYV

Scheme of Governance Review

Approval of ACHSCP’s Strategic Plan 2022-2025

Annual Resilience Report — approved first annual assurance report on the Integration Joint Board’s (IJB’s) resilience arrangements in fulfilment of its duties as a Category
1 responder under the Civil Contingencies Act 2004

Approval of Strategic Risk Registers and Risk Appetite Statements following a Members’ Workshop - to help the Board in decision-making and to enable members to
consider the risks to organisational goals.

Approval of ACHSCP Annual Performance Report for 2021/22

Equality and Human Rights Annual Performance Report —

1JB Developmental Workshop sessions — regular focus on the development of the Strategic Plan and areas of importance to the members

Annual Report on progress against the Locality Plans presented to Community Planning Aberdeen, 1JB endorsed the further development of locality working including the
continued delivery of Locality Planning and the Aberdeen City Health and Social Care Partnership (ACHSCP) Strategic Plan.

Workforce Plan 2022-2025 approved.

Fast Track Cities — received annual update on the actions against the action plan pledging support to the Fast Track Cities initiative as part of the global focus on Human
Immunodeficiency Virus (HIV), prevention, diagnosis and treatment. The signing of this declaration indicates the commitment of Aberdeen City in zero stigma, zero new
HIV infections and zero AIDS-related deaths by 2030.

Surge Plan, focussing on (1) prevention and anticipating demand; (2) operational resilience; (3) increase capacity; (4) staff health and wellbeing; and (5) communication —
in previous years the Partnership has developed a winter plan to prepare for additional demand in the health and social care system over the winter period. Following the
response to the pandemic and the various waves of Covid infections, a more generic approach to surge planning is required Covid infections in March/April 2022 and the
sustained pressure on the system during the summer of 2022 is evidence that this type of planning is required.

Primary care Improvement Plan — update on refreshed plan for financial year 2023- 2024.

Annual Procurement Workplan approved - Direct award of contracts for expenditure on social care services for the community.

Carers Strategy for 2023-2026 Approved, following 18 months of consultation and engagement.

Climate Change Project for 2022-2025 approval for the submission of the climate change report to the Scottish Government. In May 2022, all public bodies were asked to
enhance their reporting by Scottish Government, including the identification of Net Zero targets, Scope 3 emissions and actions on climate change adaptation. In response
to this, the ACHSCP launched a climate change programme that seeks to identify the Partnership's remit in regards to climate change, integrate climate change into
Partnership decision making as well as identifying a strategy on Scope 3 emission reporting.

New Vice Chair to IJB and Chairs to Risk, Audit and Performance Committee and Clincal and Care Governance Committee following local elections.
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> New Chief Operating Officer, Chief Finance Officer and Commissioning Lead

The 1IB Chief Officer considers: -
e that the IJB, the Risk Audit and Performance Committee and the Clinical and Care Governance Committee apply regular and appropriate scrutiny to the work of the
ACHSCP and its delivery of services in partnership with Aberdeen City Council and NHS Grampian.
e that the internal control environment provides reasonable and objective assurance that any significant risks impacting upon the achievement of our principal objectives and
strategic priorities will be identified and actions taken to avoid or mitigate their impact.
that sufficient systems are in place to continually review and improve the internal control environment and action plans are in place to identify areas for improvement.
e That the Adult Protection Committee and Chief Officer's Group provides sufficient oversight of the adult support and protection arrangements delegated to the 1JB.

It is the IJB Chief Officer’s opinion that reasonable assurance can be placed upon the adequacy and effectiveness of the Aberdeen City IJB’s systems of governance, and a signed
certificate has been received to this effect.

2.1.2 Internal Audit

In 2023, the Chief Internal Auditor provided the Council with their annual statement on the adequacy and effectiveness of the Council’'s framework of governance, risk management
and control for the year ending 31 March 2023. In the Chief Internal Auditor’s opinion, Aberdeen City Council had an adequate framework for Governance, Risk Management
and Control, covering the period 1 April 2022 to 31 March 2023. The report provided details of the position relating to the audits contained within the 2022/23 audit plan, part of
the wider 2022-25 audit plan, and highlighted that recommendations made had been accepted by management and if taken to full implementation will improve the Council’s
internal control environment and lower the overall risk profile. The report also further confirmed the organisational independence of Internal Audit.

The Internal Audit plan for 2022-25 was agreed by the Audit, Risk and Scrutiny Committee on 22 February 2022.

The Committee received a range of reports during the year produced by Internal Audit that enabled scrutiny and questioning of officers to take place. This helped the Committee
to gain positive assurance over the adequacy of the control environment and further assurance about identified weaknesses and actions being taken to address them. The
volume of work completed during 2022/23 was more than seen in the previous year and the Chief Internal Auditor communicated their pleasure in seeing the level of work
continue to increase.

Throughout the year IA consistently found that Management was aware of the risks it was dealing with and taking steps to mitigate and manage them as best they could. On
balance, most of the audited areas were operating as anticipated. Areas of good practice, improvement, and procedural compliance have been identified and these have been
detailed in individual assignment reports to the Committee.

However, during the year, |IA identified Major risks across eight reviews in the following areas:

e IT Infrastructure Resilience — Cyber Essential PLUS and PSN Accreditation.

e  Children with Disabilities — Contract Procurement.

e Debt Recovery — Debt Recovery Processes.

e  Out of Authority Placements — Performance Monitoring and Reporting.

e Following the Public Pound — Operational Assessments, and Payments,

e Heritage and Historical Assets — Volunteer Arrangements.

e ALEOs Performance and Payments — Aberdeen Heat and Power Company Ltd Arrangements.
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e |JB Data Sharing — Governance.

The Chief Internal Auditor confirmed that through various additional sources such as: the previous body of audit work, follow up action, and wider assurance work completed
during the year, they were satisfied that sufficient internal audit and assurance work has been undertaken to give an overall opinion.

During the previous financial year, 82 recommendations were made, all of which were agreed with management in reports finalised during the year. One was rated as major at
corporate level that related to compliance with procurement regulations and has been addressed. The remainder were either significant within the audited area (55) or important
within the audited area (26).

For 2022/23, Internal Audit rolled out a new methodology, including a change in approach to reporting and grading of issues. This resulted in different levels of risk and levels of
reporting overall, and as such caution should be exhibited when comparing year on year. During the year up to 30" June 147 recommendations were agreed by Management;
none rated as Severe, 12 rated as Major, 90 rated as Moderate and 45 rated as Minor. In the limited instances where Management did not agree to actions, these were seen as
risk-based decisions by Management, which were accepted by Committee.

Progress made by officers in implementing recommendations is monitored by Internal Audit and reported to the Audit, Risk and Scrutiny Committee each cycle and on an ongoing
basis by Management. 119 actions were concluded up to 30th June. Management has highlighted in update reports that, where necessary, progress with implementing actions
has continued but has taken longer than expected due to factors such as resourcing and delivery of other priority areas. Internal Audit considers this an appropriate and
proportionate response to the management of risk overall.

As at the 30th June 2023, 82 audit recommendations were open, 29 due for implementation and the remaining 53 due in the future (either as the original planned date of
implementation or through an agreed extension which has been reported to the Committee). The vast majority of these recommendations were rated as either Minor (18) or
Moderate (60), with the remaining recommendations (4) being in the more significant Major space. Management continues to work with Internal Audit on the closure of
recommendations.

The Internal Audit plan for 2023-25 was approved by the Audit, Risk and Scrutiny Committee on 23 March 2023. This continues the trend of a three-year rolling plan that allows
Internal Audit and the Council overall to gain a better understanding of the wider operating environment and to ensure that on a continuous basis it is covering off a sufficient
range of the Council’s operations.

2.13 External Audit and Inspections

The Council’s appointed External Auditor for the period 2016/17 to 2021/22 inclusive was KPMG. External Auditors report regularly to the Audit, Risk and Scrutiny Committee
and their reports cover the range of year-end financial audits that are required at a local level and with a national perspective, together with updates on outstanding external audit
recommendations, including Best Value audits.

The External Audit annual report was presented to Audit, Risk and Scrutiny Committee in September 2022. The annual report found that the Council had put in place savings
plans and prepared short, medium and long-term financial forecasts, and the Council was, at the time of the audit, performing broadly in line with budget. The report considered
that Management had demonstrated strong leadership in taking action on overspends to ensure tight budgetary control. The report also considered the governance framework
and annual governance statement to be appropriate for the Council and in accordance with guidance.
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The report stated that the Council had robust financial management arrangements, including effective monitoring and reporting and medium-term financial planning, and that
savings had been delivered in years one to four of its ongoing transformation programme. External Audit considered that the Council was well placed to address projected
funding gaps through its transformation programme and medium-term financial plan. The report also noted that the Council had well developed arrangements in respect of fraud
and corruption and risk management. There was a high degree of scrutiny and challenge exercised by officers and members, facilitated through the revisions to the committee
structure and Terms of Reference which were regularly reviewed.

External Audit considered that there were appropriate arrangements for the prevention and detection of bribery and corruption. It was also considered that the Council exhibited
strong and effective governance and had engaged with stakeholders to conduct self-assessment and identify improvement opportunities.

External audits and inspections were reported to the Risk Board according to an Inspections Planner which monitors all activity across services and reviews inspection reports
based on the Council’s agreed risk appetite. For the reporting period, the following was reported to the Board:-

Inspection of Crematoria An inspection of the Aberdeen Crematorium was conducted in October 2022. The inspection included review of various operational processes including
office management, documentation/recording keeping and compliance with Cremation (Scotland) Regulations 2019.

The inspector found no shortcomings to any aspect of the cremation process and noted that good practice was observed throughout the different stages of the process. Staff
were commended for the handling of issues relating to Covid-19 pandemic restrictions and for their commitment to the Federation of Burial and Cremation Authorities (FBCA)
training programme.

Education Scotland / Care Inspectorate Inspections

Education Scotland offered ‘Recovery Visits’ to schools from the end of February 2022 through to the end of the summer term of 2022, rather than resume the full inspection
programme due to the ongoing impact of the Omicron variant. The visits aimed to provide HM Inspectors with an opportunity to reflect on how Early Learning and Childcare
(ELC) settings and schools continued to address the impact of COVID-19 and share best practice nationally. Inspectors also explored with staff the range and quality of learning
children and young people were experiencing; and the work being done to meet children’s and young people’s learning and wellbeing needs. Given the focus on recovery, these
visits did not result in a published report, but provided an opportunity for schools to seek advice and guidance from the Inspectorate and potentially validate the school’'s own
self-evaluation to support the work of the school moving forward. Each visit was undertaken in close collaboration with central officers who worked with the Inspectorate
throughout each Recovery Visit. All schools involved found the process invaluable and welcomed the engagement with Inspectors. His Majesty’s Inspectors of Education (HMle)
then conducted a series of ‘return’ inspections to schools who had previously been graded below satisfactory against one of the core quality indicators. 8 city schools were
visited. The majority of schools were signed off by inspectors at this point, with a progress reports sought for three and one outstanding return inspection.

Education Scotland have since resumed their full inspection regime and inspection reports are submitted to the Education and Children’s Services Committee for review each
cycle. A high volume of school inspections have been undertaken as Inspectors seek to visit all schools who have not been visited for a considerable period of time. Prior to the
pandemic, schools were most likely to require a return inspection to monitor progress against HMle recommendations due to ‘weak ‘or ‘unsatisfactory’ evaluations. There is clear
evidence that improved quality assurance and improvement arrangements have impacted positively with less school return inspections required now. However, improvements
are not universal as evidenced by the poor inspection outcome for Northfield Academy.

In response to this inspection, the service has established a tactical team made up of local experts and an advisory group made up of national experts to support the ongoing
improvements in the school. The tactical team and Council are securing support from national agencies including Education Scotland. HMIE will undertake their first return
inspection in September 2023 to determine the appropriateness of plans put in place to address the performance issues. The service adapted quality assurance and improvement
arrangements to increase scrutiny and accountability and ensure early identification of schools at risk of under-performing. Support and challenge will be offered on a tiered basis
with those at highest risk receiving the greatest level of challenge and support from central officers and experienced peers in order to drive improvement.
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The Care Inspectorate continue to inspect on a risk basis, leading to a higher proportion of settings being inspected where complaints or issues have been raised with them.
Engagement includes a mix of in person and digital engagement although expectations are consistent with those in place prior to the pandemic. Again, these reports are
submitted to the Education and Children’s Services Committee (Educational Operational Delivery until October 2022). The quality of evaluations from the Care Inspectorate
reduced as staff responded to the challenges of the Covid-19 pandemic, however there is evidence that evaluations are now improving steadily. Quality assurance and
improvement arrangements continue to be kept under review to ensure that they are agile and responsive.

As a result of the Education Reform Bill, a new independent inspectorate body is currently being developed to replace Education Scotland, expected to be operational in 2024.
A consultation on options for inspection of the ELC sector has been undertaken with a commitment to shared inspections (Education Scotland and Care Inspectorate) in the short
term, and the Council engaged with this consultation. Members of the Education and Children’s Services Committee are kept aware of the Education Reform Bill through reports
to committee.

Adult Support & Protection Joint Inspection

A joint inspection of the Aberdeen City Partnership’s Adult Support and Protection arrangements commenced in February 2022 and the final report was published in June 2022.
The inspection found clear strengths in ensuring adults at risk of harm were safe, protected and supported.

Inspectors found there was effective communication and information sharing between agencies at every stage of adult support and protection activity. The quality of risk
assessment work was central to improvements in nearly every adult’s safety and protection. Working relationships across the strategic leadership team had strengthened during
the last few years. They worked closely together to address priority areas of work collaboratively and effectively.

The inspection found that some adult support and protection investigations and initial case conferences took too long to be initiated or concluded and considered that this exposed
a few adults to ongoing risk. Health staff played a key supporting role in adult protection work but were not consistently or accurately recording this in their records. Increased
oversight should be introduced to ensure the necessary change. Staff have prepared a plan to address the priority areas for improvement and this is to be monitored by the
Care Inspectorate, Healthcare Improvement Scotland and HMICS.

Best Value Assurance Report

Each local authority in Scotland receives a Best Value audit every five years as part of a rolling programme of audits established by the Accounts Commission, and Aberdeen
City Council was audited from December 2020 to April 2021, with the Interim Controller of Audit’s report presented to the Accounts Commission on 10 June 2021. In the case
of Aberdeen City Council, the Commission accepted the Controller of Audit's report and recommendations. The Council’s Risk Board has retained oversight of these
recommendations, receiving updates from the services at each meeting. Two recommendations remain open in relation to consultation with communities and participatory
budgeting; and Elected Member learning and development and opportunities for cross-party working (further detail is listed in the appendix). Progress continues towards
embedding participatory budgeting using the new toolkit and approach to increase awareness, accessibility and engagement across all services, to ultimately inform the delivery
of the Council’'s budgets. Processes are in place to support and monitor elected member learning and development and the Council will continue to seek opportunities to build
on cross party working over the next year.

214 COVID-19
Governance Arrangements

Following the revised governance arrangements put in place to facilitate decision-making in light of the pandemic, Committee meetings in 2022/2023 were held in a hybrid
manner, with some Councillors and officers participating remotely via Microsoft Teams and the rest physically present in the Council Chamber. All meetings were webcast,
allowing the public access when it was not possible for them to be present in the Town House. Notwithstanding these hybrid arrangements, the decision making of Council and
Committees were recorded in the normal way. The Council agreed on 1 March 2023 to extend webcasting facilities across its assets to enable hybrid meetings as a permanent
option.
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The Council has also engaged in the initial stages of both COVID Inquiries, submitting a Rule 9 response to COSLA as part of the UK Government Inquiry and a Rule 8 response
to the Scottish Government.

Maintaining the health and wellbeing of the workforce and supporting individuals in maintaining their own physical and mental wellbeing

An updated Mental Health Action Plan was presented for approval at the Staff Governance Committee in February 2022. To facilitate the review of the Plan, focus groups were
set up to gather feedback, including employees from frontline services (Education, Trades, Environmental, Waste, Communities) as well as including Trade Union Representatives
to ensure a broad understanding of the organisation’s needs and wants. A range of data, research and strategic drivers were also reviewed and analysed to identify the most
appropriate areas of focus and to target support where it was most needed and would be most effective.

Outcome areas from this work were:- (a) reducing the total overall absences due to psychological reasons; (b) targeting interventions proactively, using data reporting and
interrogation; (c) a programme of support and tools easily accessible by all staff; (d) a culture within which mental health and substance misuse issues were proactively supported
and destigmatised; and (e) management training, support and development which empowered managers to support their teams confidently and appropriately.

The feedback from employees and Trade Unions also identified four key areas to be built into plans going forward, in a way which enables the achievement of the above
outcomes, namely (1) continuing to build upon and develop the Mental Health First Aider network; (2) ensuring that communications and engagement on issues of mental health
were aimed directly and effectively at front line colleagues; (3) using the insight from data which shows trends in absence to target interventions appropriately; and (4) using the
differing trends within functions and services to target the actions and activities where they are needed most.

At Staff Governance Committee in June 2023, Members received the annual plan update, with information on the various initiatives undertaken to meet the outcome areas. It is
intended that a Mental Health Wellness Pulse Check will be carried out after the summer holiday period in 2023. The outcomes of this check will be used to inform further
developments within the Mental Health Action Plan and will be reported to Committee in due course.

A Health and Wellbeing Summit was held in October 2022, enabling around 60 decision makers (from Community Planning Partners including Elected Members, Public Health,
the Third Sector as well as representatives from the Scottish Government and its agencies) to come together to explore data which had been presented in a report to the former
Education Operational Delivery Committee in respect of health and wellbeing. Attendees heard directly from children and young people of Aberdeen and considered how best to
respond to health and wellbeing needs together.

Given the changing needs of children, young people, and families, it was agreed to form a Mental Health Collaborative which will take lead responsibility for considering a number
of key improvement outcomes identified through the summit, ongoing review of work and support engagement of agreed actions required to enable sustainable and evidence-
based impact. A follow up summit is to be held before the end of the school session.

2.2 Assessment of Governance Activity

Self-assessment provides reasonable assurance on the adequacy and effectiveness of Aberdeen City Council and its systems of governance and demonstrates fully our
commitment to improving the governance of the Council.

Table A below summarises sources of assurance against the requirements of the Local Code of Governance for the period 1 April 2022 to 31 March 2023. This includes a self-
evaluation of effectiveness as at 31 March 2023 thereby providing assurance around our systems of internal control.

Also included are the scores from CIPFA’s review of progress 2022. Our evaluation is that these have been maintained with the evidence for this set out below.
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Table A

CIPFA Principle of Sources of Assurance 2022/23
Good Governance

Annual Scheme of Governance Review, including any changes required following the May 2022 local government elections.

Delivery of May 2022 local government elections

Delivery of by-election in February 2023

Statutory Council meeting including required reports around committee composition and appointment or nomination of members to
committees, sub-committees, working groups and other bodies.

New Committee Terms of Reference, Delegated Powers and Standing Orders agreed at Council in August 2022

Review and update of key policies and strategies including key enabling strategies for Workforce, Estates and Assets, Prevention and
Intervention, and Customer, Digital and Data, as part of the Target Operating Model 1.2

Development of new intranet pages for committee reporting, Scheme of Governance and guidance

Monitoring of committee reports by legal advisers, legal adviser at each committee meeting

Consultation and Legislation trackers and other horizon scanning activity.

Legal News Bulletin (including details of new legislation and consultations) issued every 2 months to members and staff.
Presentation of Information Governance Annual Report to Audit, Risk and Scrutiny Committee

Providing training to members on various topics, including the Code of Conduct for Councillors and their responsibilities as members,
directors or trustees of outside bodies

Quarterly and annual reporting to the Audit, Risk and Scrutiny Committee on the Council’s use of covert surveillance activity and
compliance with regard to the Council’s Use of Investigatory Powers Policy

YV VVVVVY VY VVVYVY

» Customer Feedback Team and Access to Information Team have continued to engage and support services to drive improvement in the
quality and speed of responses to customers.

» Ongoing development of an integrated access approach with Housing Management and with Police Scotland to streamline access to
services and enhanced partnership working.

» We Care Charter improvement activity has been ongoing and increased focus on the Customer Academy to help embed organisation
wide customer centricity.

» The new Community Empowerment Strategy published in November 2022 is a demonstration of the continued commitment to working
with communities to tackle the issues that matter most to them. The ambition of the strategy is for all communities across Aberdeen to be
equal community planning partners. It presents an exciting opportunity to explore new ways of ensuring all people’s views are listened to
and decisions about priorities are informed by people’s feedback.

» Further work undertaken with partners to establish commitment to the governance of the Net Zero Vision and Infrastructure Plan (covered
in Principle C below)

» Checks to ensure that all reports evidence that an Integrated Impact Assessment has been appropriately considered by the author.

» Following approval of a Net Zero Empowerment Strategy in February 2022, an initial Engagement Plan has been produced, monthly
communication meetings take place to progress implementation.

» Former Education Operational Delivery Committee considered initiatives and ideas from children and young people in respect of climate
change, following pupil COP26 style event held in March 2022, and the funding agreed at Council Budget meeting March 2022 to take
forward these initiatives.
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CIPFA Principle of Sources of Assurance 2022/23
Good Governance

» Terms of Reference for new Net Zero, Environment & Transport Committee include provision for Pupil Climate Change Champion to be
invited to meetings.

» Continued roll out of the approved Council Carbon Budget with development of phase 2 of the Carbon Budget in 23/24.

» Monthly meetings of the Council Climate Oversight Group to progress and monitor implementation of the Council Climate Change Plan,
against the project dashboard.

» Engagement of relevant stakeholders for the development of work programmes for the delivery of Net Zero Aberdeen and Aberdeen
Adapts.

» Ongoing engagement exercise on the future of the George Street area, with next steps including a full engagement programme to inform
preparation of a mini masterplan to highlight renewal projects for the area and with wider area connectivity — report considered and
approved at Council in December 2022 and public consultation to be undertaken.

» Further engagement undertaken in relation to the Beach Masterplan as follows: -

o Feedback calls to all the Primary 6 classes who took part in the classroom exercises undertaken in October 2022

o A ‘postcard back’ exercise to the high schools/youth groups/others invited to take part in the ‘send a postcard exercise’ — including a
QR code for the feedback video.

o More in-depth, geographically focused engagement with certain schools undertaken on site with initial focus on Hanover Street,
Seaton and St Peter's Schools

o Further engagement with the other schools to see what existing groups are established and possible development of a Beach
Ambassador network with pupils from schools across the city.

o Individual session held with Bucksburn ASN pupils on the Beach.

» Various consultations undertaken throughout the year, namely: -

Summer in the City

Cairngorm Greenspace 2022

New Tenants Survey

Street Trader Policy Consultation

Westhill to Aberdeen Transport Study

A92 (S) Bridge of Don to Bridge of Dee Multi-Modal Transport Study

Transitions for Young People with a Disability

Ashgrove Connects - Ashgrove Road and Ashgrove Road West - Design Options

Short-Term Lets Consultation — Aberdeen City

A947 Bucksburn Roundabout to Parkhill Junction Multi-Modal Corridor Study

A93 Banchory to Aberdeen Multi-Modal Corridor Study

Taxi and Private Hire Street Knowledge Test — survey

Autumn in the City

Gaelic Medium Education Survey

Licensing Board Policy Statement Consultation 2022

O O 0 OO0 OO0 0 O O O O O 0 O
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CIPFA Principle of Sources of Assurance 2022/23
Good Governance

Aberdeen Beachfront Development Framework and Strategic Environmental Assessment Consultation
Aberdeen Planning Guidance: Outdoor Seating

Health Improvement Fund - Citywide Screening Panel 2022 — opportunity to join.

Draft Community Empowerment Strategy

Aberdeen City Revised Integration Scheme (Health and Social Care)

A96 Dyce Active Travel Link - Public Consultation

Greenbrae and Glashieburn School Rezoning 2022

Aberdeen City Council School Estates

'A City for all Carers' Aberdeen City Health and Social Care Partnership (ACHSCP) Carer Strategy

Central Priority Neighbourhood Partnership Community Ideas

o Walker Road School — School Estate consultation

Inclusion of External Advisers on new Anti-Poverty and Inequality Committee

Pre-committee briefings organised and held for Education and Children’s Services Committee External Members
Regular meetings/briefings with Trade Unions, and continued participation of Trade Union Advisers on Staff Governance Committee

0O O O OO0 O O O O

Ongoing work to facilitate the introduction of citizen assemblies

Finance and Resources Committee and Full Council monitored and approved commissioning activity to help ensure that the needs and

outcomes specified in the LOIP were being achieved and the impact of activity on outcomes through annual performance reports for

community planning, Council and ALEOs.

Improvement Plans in relation to performance across some housing services, following the Best Value Audit recommendations.

The City Centre and Beach Masterplan were approved by Council in August 2022 with Net Zero specifically highlighted as one of the four

key objectives for this transformational programme or works.

> Annual reports to Net Zero, Environment and Transport Committee on collaborative progress towards place-based climate objectives
under the Net Zero Aberdeen Routemap and Aberdeen Adapts; as well as on progress with implementation of the Council Climate
Change Plan (Council assets and operations), as part of the statutory annual Climate Change Report.

» Continued expansion and population of a microsite for Net Zero Aberdeen and Aberdeen Adapts, this live digital platform enables
engagement with communities, business and third sector partners.

» Following launch in November 2022 of a Climate and Nature Pledge scheme for Aberdeen, continued promotion of the scheme to invite
wider participation from businesses, organisations and individuals.

» Work undertaken with Aberdeen’s Net Zero Leadership Board, Delivery Unit, the Local Resilience Partnership and other groups as
appropriate to develop city climate change governance structure/s appropriate for meeting the aims of the Route-Map and Aberdeen
Adapts Framework and report back in 2023.

> Report on place-based climate governance proposals to Council 22 February 2023 to approve the climate change (place) governance
proposals and refreshed Terms of Reference for a Governance Framework to support Net Zero Aberdeen and Aberdeen Adapts.

» Plan on Community Wealth Building and local economic development presented to committee in June 2022

vV VVYYVY

Y V
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CIPFA Principle of Sources of Assurance 2022/23
Good Governance

Report to Committee in June 2022 on uptake of Free School Meals

Report to committee in August 2022 on the impact of Digital Support for Care Leavers funding

Report to committee in August 2022 on the progress with the Child Poverty Action Plan

Presentation of the Annual Procurement Performance Report, including an annual report on the incorporation of community benefit

clauses into new contracts with a view to increasing the contribution of the Council to the Local Outcome Improvement Plan outcomes

Consolidation of learning following Storms Frank, Arwen, Malik and Corrie in relation to further developing community resilience by

working alongside communities to develop and embed community resilience plans.

Establishment of additional Community Resilience Group in Bridge of Don and Danestone.

Emergency Grab Boxes were delivered to 50 community locations in December 2022 to enable communities affected by weather

incidents and power outages to support themselves locally.

» The Business Gateway service provider has employed a Community Business Adviser to target engagement and support for those
considering establishing or growing a business in the City’s priority areas and has also provided support to people coming off or
significantly reducing benefits, to start a business.

» Development of a new reporting tool and website to demonstrate our work on tackling poverty in all its forms and tracking our

Participatory Budgeting approach to link revenue to spend to community determined outcomes.

Redundancy Support and Jobs Fair events organised.

Pilot employability projects in development for delivery in priority areas

A Dynamic Purchasing System developed for the procurement of

employability services.

» An Employer Recruitment Incentive scheme was launched, offering premium rate to SMEs, including third sector, employers paying the
Real Living Wage
» A paid work experience scheme developed to support unemployed people move into employment, particularly in the health and social

care sector. With another created specifically for care experienced young people, offering paid placements within the Council.
The North East Economic Recovery and Skills Fund, which supported ¢3,900 people to access training, employment, and paid work
placements, concluded with the evaluation report expected later this year.

Y Y V V V

Y V

Y V VY

Y

Update of Transformation Blueprint and consideration and approval at Corporate Management Team in 2022

Agreement of Target Operating Model 1.2 at Council in August 2022, to support the necessary scale of transformation that would
contribute to the level of savings required over the next 5 years, as outlined in the Council’'s Medium Term Financial Strategy
Continued work to support recovery of economy through working with the business community, promoting opportunities in digital to
enable new ways of working, and skills development to address employment gaps in sectors such as health and care.

A survey of employers to identify skills and training gaps was developed and results will inform commissioning and training activity.
Pilot of an accredited course for young parents to aid them back into education or employment using Google classroom.

Development of ABZ Campus which provides a range of citywide courses aligned to growth sectors for all secondary senior phase
students. The Campus is also driving developments in the curriculum to address the needs of children with complex additional support
needs / disability and of looked after children.

Completion of two health and wellbeing surveys which has provided a robust data set which gives a clear sense of the needs of children
and young people.

VVV Y VY

Y
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CIPFA Principle of Sources of Assurance 2022/23
Good Governance

» Work undertaken with partners to understand the physical and mental wellbeing needs of children and young people, which has led to the
establishment of a Physical Education, Physical Activity and Sport Group, driving multi-agency activity to increase levels of physical
activity across all city schools. Continued interventions alongside partner organisations in relation to Afghan Resettlement Scheme, as
well as any interventions required as a result of the current situation in Ukraine, including the approval of £25,000 to support Ukrainian
refugees in Aberdeen and the opening of a Community Centre for all Ukrainian refugees and host families each Friday to give support,
information and also to help allow relaxation and socialisation. Support has been provided to around 1500 Ukrainians who have fled the
conflict in their homeland. Development of new Family Support model to allow a more coherent approach to early intervention and
prevention, enhancing and improving the early intervention and prevention offer, and seeking to prevent harm from occurring and
concerns escalating to the level where child protection measures are required.

» Two Edge of Care Pilots underway in secondary schools, testing approaches to those thought to be most at risk. These pilots will help the
service develop an approach to supporting those who are looked after or on the edge of care as we move towards implementation of a
Family Support Model.

» Delivery of “Fit Like” service has ensured that families are enabled to identify their own support needs and shape intervention plan. This
has positively prevented escalation of need, whilst ensuring appropriate support is available when required.

» Development of the Council’s proposed delivery plan for 23/24 taking into account past and present performance against outcomes and
commissioning intentions, approved by Council in March 2023

» Introduction of Housing Support Service, combining the roles of Housing Officer and Support Officer, to provide a more consistent level of
housing and support, through a single contact, to all tenancies in a specific area, with a concentration on those households who need
some additional support to maintain their tenancy, including rent management.

» Housing Support has been embedded within Youth Services. This has enabled early and proactive engagement with young people with
data indicating increased tenancy sustainment.

» Monitoring at committee level throughout the year of work agreed through the Memorandum of Understanding signed with the
Department of Work and Pensions in relation to homelessness support; support for those in receipt of Universal Credit; support for those
at risk through alcohol or drugs dependency; planned support for people ahead of liberation and for ex-offenders; support for families
involved in the Afghan resettlement scheme; support for lone parent families; and employability support for adults and young people.

» Partnership formed with BEAM, providing a facility to crowd fund to resolve homelessness, helping those experiencing homelessness into
employment.

» Presentation of Early Learning and Childcare Delivery Plan to committee in June 2022 for approval

» Presentation of Integrated Children’s Services Plan to committee in March 2023

» Annual report on Outcomes for Care Experienced Children and Young People presented to committee in September 2022

» Continuing support to communities in the preparation of Community Resilience Plans to enable them to be fully resilient in the face of
weather events and other civil contingencies incidents.

» Building business resilience for emergencies in the city in partnership with Aberdeen Inspired and Aberdeen and Grampian Chamber of
Commerce

» Updates considered at Anti-Poverty and Inequality Committee on progress against the Child Poverty Action Plan, including approval of a
refreshed Plan in January 2023 following the launch of the Scottish Government’s ‘Best Start, Bright Future’.

» Establishment of a child poverty sub group of the Anti-Poverty Outcome Improvement Group

» Monitoring of progress with the Equality Outcomes and Mainstreaming outcomes via the Anti-Poverty and Inequality Committee and Staff
Governance Committee

» Presentation of five-year Workforce Strategy included within Target Operating Model 1.2

» Workforce Delivery Plan approved by Staff Governance Committee in January 2023
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CIPFA Principle of Sources of Assurance 2022/23
Good Governance

» “Trauma Enhanced” training being provided to social work staff to enable greater capacity to support young people to understand their
needs and develop skills to manage behaviours.

» Council’s approach to Job Families and refreshed Capability and Development frameworks taken to Staff Governance Committee and
approved in January 2023

» Council’s approach to leadership and management development approved by Staff Governance Committee in October 2022

» Proactive programme around internal communications and engagement for staff, including taking our Future of Work programme into
Smarter Working comms tools and resources.

» Launch of Aspiring Senior Leaders Programme for development of employees aspiring to be Chief Officers

» Procurement of coaching training provider for the organisation to support creation of coaching banks and development of coaching skills
for leaders across the organisation.

» Continuation of Chief Officer development programme, including group coaching development

» Following the May 2022 elections, there was a major focus on Elected Member participation in development opportunities and training,
and member briefings were held to convey important understanding about the Council’s continuing commitment to, and the implications
of, good governance training for Elected Members. In addition, this development and training was also provided following the by-election
of 23 February 2023.

» Regular development opportunities for staff throughout the year including through the Council’s online learning platform, ACC Learn as
well as through the Leadership Forum

» Continuous Professional Development, Corporate Training and Health & Safety Training budgets used for job-specific and corporate
training needs.

» Regular support from People and Organisational Development and Customer Experience for recruitment and selection activity across the
organisation

» Collaboration with partner organisations such as DYW Northeast and Skills Development Scotland to promote our vacancies and
opportunities for young people to work with the Council and to work jointly on new employability programmes or initiatives.

» Establishment of a DYW Influencing Partnership with one of our academies, through which we have provided a series of employability
workshops, mock interview sessions and work experience placements, with the possibility of providing this at other Schools or having a
central resource for Schools to access.

» Participation in jobs and career related events at schools across the city, colleges and universities promoting the range of jobs and
careers that the Council can offer as well as internship, apprenticeship and entry level roles.

» Support of the MCR Pathways mentoring programme across 6 of our schools

» Support of the Career Ready Programme, including workplace mentors for students

» All our apprentices have a mentor allocated to support them throughout their apprenticeship.

» A number of established Traineeship roles focused on areas with hard to fill roles and ageing team profiles,including Trainee Planner,

Trainee Engineer, Trainee Social Worker and Trainee Accountant. Where possible, we also build in Modern Apprenticeships (MAs) within
these career pathways, for example, in the Accounting career progression scheme there is a Modern Apprenticeship route, with various
career options available following successful completion of the MA. We are also continuing to develop Traineeships and are currently
working with Environmental Health and Trading Standards and Digital and Technology. These traineeships provide pathways to attract
young people to Council roles as well as career opportunities for existing young employees.
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CIPFA Principle of Sources of Assurance 2022/23
Good Governance

Review of Performance Management Framework to evidence the delivery of better outcomes.

The Performance Board oversees a continuous programme of performance review and improvement focussed on benchmarking, key

performance indicators and standards at a service level.

Successfully led an application for funding to establish a “Health Determinants Research Collaborative” in the City to enable harnessing

of data which will drive the research agenda and ensure it matches the needs of the city.

Risk Board met every six weeks, with standing items including a review of the Corporate Risk Register, including “deep dives” of each

risk according to an agreed timetable, a review of the Inspections Planner, review of internal audit recommendations, and horizon

scanning across audits and inspections conducted externally. There is now an embedded practice of services reporting to the Risk Board
with a 3-minute brief, to seek guidance on adding to risk registers, or escalating a risk from Operational, to Cluster, to Corporate level.

The Board also determines whether to add items to the Issues Log. The Risk Management Policy was not amended this year, but

accompanying guidance was updated. A suite of documents were approved by the Audit, Risk and Scrutiny Committee in March,

including a summary of risks escalated and de-escalated, assurance maps, the ALEO Assurance workplan, and the Inspections Planner.

Risk Appetite Statement revised in March 2023 to recognise changes in risk operating environment due to external factors.

Updated Risk Management Guidance, Committee Report, Business Case and Executive Board templates and guidance documentation

to reflect Risk Appetite Statement. Support to officers provided as and when required — no amendment requested to any of the

documents following roll out.

Introduction of revised committee report template and monitoring for any amendments required.

Development and roll out of “Managing Risk” Intranet pages accessible to Officers and Elected members. Pages host, risk management

guidance, policy and training documentation and information.

Continued development of the new Corporate Debt team to provide dedicated support to the Housing and Support service over rent

arrears.

Presentation of Council Delivery Plan, Housing Revenue Account, Common Good, General Fund Revenue and Capital Programme 22/23

reports to Council

Governance Review of Trusts reported to Council in December 2022

Presentation of Flood Risk Management Strategies and Plans report to City Growth and Resources Committee in June 2022

Implementation of Aberdeen Adapts — updated climate adaptation framework.

Following approval of the approach to carbon budgeting for the Council Climate Change Plan, progression of a phased roll out of the

carbon budget, including integration of carbon reduction in Service Re-design

Engagement with the Council’s current technology partner Microsoft and bp, its Joint Venture Partner, as well as relevant Chief Officers,

on a process for managing and modelling climate data as well as filling existing data gaps with a report back on progress as part of the

annual update report to Council.

» Latest 5-year Medium Term Financial Strategy (MTFS) approved at the former City Growth and Resources Committee on 24 August
2022. This set out the commitment to provide services that meet the needs of people locally and represent good value for money. The
MTFS is aligned to the Council Delivery Plan, which in turn aligns the Council’'s commitments to the vision and priorities of the Local
Outcome Improvement Plan.

» The Target Operating Model (TOM) 1.2 report, describing the Council’s approach to transformation and redesign to contribute to
balancing the medium-term financial position, was considered alongside the MTFS.

» The current MTFS utilises 3 scenarios to describe a range of income possibilities. These scenarios are refreshed regularly as part of the
budget setting and strategic planning processes.

» The Financial Resilience Framework, updated and approved at Committee as part of the MTFS, shows that the Council has insight into

key indicators of resilience and can understand what it means if retained resources are eroded.

Y VY YV V VYV

YV VVVYYVY VY V VYV
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CIPFA Principle of Sources of Assurance 2022/23
Good Governance

» Former City Growth and Resources Committee/ new Finance and Resources Committee considered regular reports during the financial
year 2022/23 on the financial position of the Council.

Reporting to Audit, Risk and Scrutiny on all planned audit and inspection activity, both internal and external, to ensure that there is clear
understanding of the wider control environment.

The volume of performance information reviewed to ensure the balance between the right amount of detail and the assurance required
for accountability.

Three-year internal audit plan for 2022/23 to 2025/26

Appointment of new External Auditor for period 2022/23 to 2026/27 (Audit Scotland)

Adult Support and Protection Joint Inspection concluded that key processes and strategic leadership were effective and demonstrated
major strengths in supporting positive experiences and outcomes.

Monitoring and reporting of Capital Programme through former Capital Programme Committee until October 2022

Monitoring of the governance arrangements of the JV established by the Council and bp through the ALEO Assurance Hub in December
2022.

Appointment of Shareholder Representative for Aberdeen City Council’s interests in the bp Joint Venture.

Creation of the Aberdeen Hydrogen Hub Programme Board internally within Aberdeen City Council to manage overall project delivery,
budgets and Shareholder decision making.

Completion of CIPFA disclosure checklist for the 2022/23 financial statements, including requirement for ALEOs to complete the
checklist.

YV VYV VYV VVV V V

SECTION 3 MONITORING IMPLEMENTATION AND FUTURE DEVELOPMENT

In 2023/2024 we will continue to progress with the review and monitoring of the Council’s governance arrangements and a number of key activities will be completed. This will
be supported by the Risk Board, Transformation Board, Strategy Board and Performance Board, all reporting into Corporate Management Team.

The table below highlights the primary actions planned in 2023/2024.
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T

able B
CIPFA Principle of Primary Actions Planned 2023/24
Good Governance

Preparation of next annual Committee Effectiveness Reports — the presentation of these was delayed for 2022 to take account of the new
committee structure and ensure sufficient data was available.

Annual review of Scheme of Governance following implementation of new committee structure in October 2022

Continuation of report monitoring, committee attendance and horizon scanning activity previously mentioned.

Quarterly and annual reporting to the Audit, Risk and Scrutiny Committee on the Council’s use of covert surveillance activity and
compliance with regard to the Council’s Use of Investigatory Powers Policy

YVVV VY

Survey of participants in Easter in the City programme following delivery, to inform future programming.

Consideration of an updated Beachfront Masterplan Draft Development Framework at Council in April 2023, taking on board the
consultation and the findings from the engagement report

Consideration of outcomes of statutory public consultation on proposals to introduce a city-wide catchment area for Gaelic Medium
Education provision — at Education and Children’s Services Committee in May 2023

Report back to Council by December 2023 on the results of the public consultation on the Draft George Street Mini Masterplan
Ongoing statutory public consultation throughout the year in relation to proposals for the School Estate

Consideration of proposals for Citizens’ Assemblies — to be presented to the Anti-Poverty and Inequality Committee in August 2023

In conjunction with relevant stakeholders, exploration of options towards developing a locality-based approach to deliver net zero and
adaptation, taking into account allied approaches and commitments, such as locality plans, local place plans, 20-minute
neighbourhoods, etc., and to begin this process with a pilot reporting back to Council (moved from 21/22)

Develop Citizen; Education; Tenant; and Business Customer Portals with self-serve on-line services. Integrate access across Council
& partners.

Deploy ‘Assisted Digital’ Customer Delivery Model

Develop customer service, digital & data skills.

Enhance citizen feedback and community engagement and deploy an on-line Community Platform

Improve process for the publication of Integrated Impact Assessments alongside Committee reports where proposals require one to be
in place.

Enable automated efficient processes to improve responsiveness.

Extend deployment of robotic process automation, Al & Machine Learning

Deploy a modern data platform, embed consistent data standards, appropriate data quality and information.

Review of Community Council Governance and Boundaries — Stage 1 to be presented to Council in August 2023, to then be issued for
public consultation, followed by Stage 2 to be presented in December 2023 and further consultation to be undertaken.

A report will be taken to the Communities, Housing and Public Protection Committee outlining a scheme of public engagement, ahead
of the 2024/25 budget setting process

> Presentation of Annual Procurement Performance Report to Council in June 2023

> Improving the outcomes for care experienced young people will continue to be a priority focus in the refreshed Children’s Services Plan
>

YVVVYVY VY VY

Y
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2023-26, to be presented to committee in 2023. This will align to The Promise and the priorities identified in the existing Plan. Our
Corporate Parenting improvement priorities will continue to be driven by our care experienced young people.

Assisting local business through progression of engagement events with local supply chains and providers through a dedicated supplier
development programme.
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CIPFA Principle of Primary Actions Planned 2023/24
Good Governance

> Support of Aberdeen Inspired 2021-2026 Business Plan

> Progress agreed actions of City Centre Masterplan (T1) including: - Queen Street; a new Aberdeen Market; Beach Masterplan; City
Centre Streetscape

> Implement the Empty Shops Plan

> Delivery of Support delivery of and attraction of new Events, Festivals and Conferences to the City

> Delivery of Aberdeen Art Gallery, Archives and Museums exhibition, activity, and digital programme

> Support work by stakeholders to attract new inward investment to the city — Invest Aberdeen

> Further actions to secure community benefits through ACC procurement (incorporating/using a Community Wealth Building approach).
Including development of an Aberdeen CWB Action Plan that will seek to encompass key partners and look to maximise the local
impact of procurement activity.

> ETZ Jobs Plan — liaise with ETZ Ltd to deliver community benefits with each development undertaken.

> Work with key partners to review business support activities and work towards ensuring a comprehensive, easily accessible service is
available to all businesses / social enterprises and universities / college and those thinking of starting up a business or social enterprise.

> Seek to develop local business support activity in regeneration areas applying for funding from UK and Scottish Government Prosperity
Fund to deliver activities where appropriate.

> Work with partners to approve and deliver the new Regional Economic Strategy

> Support for and challenge of schools in their use of Pupil Equity Fund to make progress in improving the health and wellbeing and
educational outcomes of children and young people impacted by poverty.

> Plan school leaver fortnight to support positive destinations.

> Support care experienced young people access supports which enables and offers them physical and emotional wellbeing benefits,
including Sport Aberdeen & other ALEO activities.

> Support the health and wellbeing outcomes of people living with long-term conditions to get active and remain active through targeted
sport and physical activity programmes throughout the city.

> Support older adults improve their mental and physical wellbeing through the delivery of Walk Aberdeen programmes in community
settings.

»  Community Hosting Project to respond to and prevent incidences of youth homelessness

»  Consideration of Council Delivery Plan Annual Report at Full Council in October 2023

»  Consideration of Community Planning Aberdeen Annual Outcome Improvement Report 2022/23 at Full Council in October 2023

»  Atiered analysis of resource requirements in the refreshed Local Housing Strategy to be presented for approval to the Communities,
Housing and Public Protection Committee, noting the significance of housing as one of the key determinants of population health.

»  Atiered trend analysis of the Housing Revenue Account budget to be included in the 2024/25 budget process, ensuring an appropriate

focus is placed on prevention and early intervention when investing in tenant funds.

>  Delivery, and subsequent review, of the strategy framework is an ongoing process and the commissioning and recommissioning of
strategies will continue throughout 2023/24 — including the Regional Economic Strategy and the Children’s Service Strategy. Following
this, officers will review the Council’'s commissioning intentions with any necessary amendments reported to the Council.

»  Work is underway to agree a scope to evaluate the performance of the new Early Learning and Childcare Service including how to seek
the feedback of staff, parents and children in assessing the extent to which the original key performance indicators from the Scottish
Government in respect of ELC are being met.

»  Establishment of Aberdeen Computing Collaborative will ensure our young people leave school with the Computer Science skills they
need to thrive in adulthood.

»>  Development and implementation of a literacy and numeracy framework to support improvement.
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CIPFA Principle of Primary Actions Planned 2023/24
Good Governance

»  Multi agency support provided in partnership with the virtual school to improve outcomes for those on the edge of care.

>  Work with leased community centres to ensure that development programmes being established by Management Committees are
aligned with Locality and Community Plan outcomes and targeted to achieve maximum benefit.

»  Work with City Growth on the implementation of the approved community wealth building action plan.

>  Delivery of Employability Action Plan to support employment Pathways.

»  Focus support towards groups (women, young people and people from ethnic minority backgrounds) that have been disproportionally
disadvantaged by the pandemic and cost of living.

»  Utilise the learning from evaluation of the North East Economic Recovery and Skills Fund to develop further interventions and seek
funding through the UK Prosperity Fund

»  Work with key employability partners through the Local Employability Partnership to ensure a more aligned and coherent approach to
local employability support using the principles of “No One left Behind”.

»  Work with the Aberdeen Hydrogen Hub Joint Venture to develop and deliver a skills action plan.

»  Self-evaluation for improvement will actively seek and take account of the views of children and young people to enable children and
young people to inform and support change.

»  School Improvement Plans will reference children’s rights and take account of learner voice.

»  Co-ordinated whole family early intervention and prevention services to increase benefits uptake and improve debt management,
including availability of debt advice in schools.

»  Support for schools to identify poverty-related gaps through coaching, professional learning and access to tracking and monitoring and

data analysis tools.
»  Co-ordinated whole family early intervention and prevention services to support Drugs & Alcohol; Mental Health; Physical wellbeing;
Domestic Abuse
» Increased capacity across the universal services to identify and support children and young people and their families with emerging
mental health needs and deliver bespoke targeted support
» Report to Council meeting in December 2023 which will review the existing organisational structure in light of the approved budget, with
proposals for any suggested amendments in relation to organising capacity, taking into consideration the sustainability of future Council
operations.
Regular support from People and Organisational Development and Customer Experience for recruitment and selection activity across the
organisation
Work on the introduction of ‘reverse mentoring’ - where our new young employees will be matched to our older, longer-serving
employees.
ABZ Campus — Employment Pathways Work Experience Programme currently being developed with the aim of being introduced as a
pilot in academic session 2023/24
Continuation of learning programme for Chief Officers
Continuation of learning programme for Elected Members
Delivery of Aspiring Senior Leaders Programme for aspiring Chief Officers
An “accelerator” programme for leadership and management development for underrepresented groups
Full learning and development programmes available to the whole organisation, particularly through the Council’s online learning
platform, ACC Learn as well as through the Leadership Forum — tailored to specific job families.
Continuous Professional Development, Corporate Training and Health & Safety Training budgets used for job-specific and corporate
training needs.

YV VVVVV Y V V
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CIPFA Principle of Primary Actions Planned 2023/24
Good Governance

» Proactive programme around internal communications and engagement for staff, including ensuring dedicated comms and engagement
spaces for current and potential future transformation projects as well as our developing Organisational Design.

» Change toolkits and resource pages to accompany coaching, advice and guidance from People & Organisational Development around
best practice in managing people change.

In addition, delivery of the 23/24 strategic objectives within the Council’'s Workforce Delivery Plan which includes:

»  Organisational design principles are in place that ensure flat structures and empowered colleagues; embed ‘digital first’; reduce demand
through early intervention and prevention and focus on our customer.

»  Governance systems are in place that mean people are not impeded by hierarchy and are empowered within our structures to take
decisions at the lowest appropriate level.

>  Visibility of jobs through social media and community interaction including schools

>  Development of broader partnerships with third sector and others for employability within diverse groups

>  Engage in further employability schemes.

>  Develop further relief pools.

»  Our approach to recruitment and selection is best practice, streamlined, understood and transparent and it utilises a range of
assessment tools together with competency-based interview techniques; is inclusive, addresses unconscious bias and barriers and
includes positive action initiatives where they are most needed.

»  Expand re.cr.uit scheme to enable the career progression scheme element and increased use of alternative duties.

> Ideas Hub utilised to garner widespread employee ideas.

»  Frontline “Digital Awareness Days” Roadshows completed across services.

»  Management development around Change

> A capability framework that is tailored to our key Job Families that provides clarity; embeds strategic goals such as digital
transformation, climate change awareness and equality, diversity and inclusion.

>  All employees have the opportunity and access to personal and professional development through delivery of workforce learning and
development that is tailored to job roles and job families and their access needs; makes use of emergent technology and best practice
delivery and exemplifies ACC as a learning organisation.

»  Launch of leadership and management development frameworks, with coaching at the heart

» A mentoring scheme and a coaching network are in place that support colleagues’ development.

»  Our digital workplace ensures online collaboration is effective through use of digital tools and the ability of staff to use them.

»  Refreshed appraisal based on feedback including 1:1 template and guidance launched, and progress supported.

»  Create “alumni” style groups — communications, ongoing learning, benefits, shared learning and development, ongoing involvement and
engagement.

»  All school teaching staff will receive training inputs on the UNCRC/children’s rights to empower staff to consider, protect and enable the
rights of children and young people

Following consideration of the 2022 Governance Review of Trusts, Council has instructed a report to Council no later than December
2023 on future activity in relation to trusts to which the Council is connected.
» Presentation of Council Delivery Plan, Housing Revenue Account, Common Good, General Fund Revenue and Capital Programme

23/24 reports to Council
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CIPFA Principle of Primary Actions Planned 2023/24
Good Governance

Presentation of a revised Performance Management Framework reflecting the LOIP, and the Council’s commissioning outcomes and
intentions as set out within the Council Delivery Plan to Council in April 2023
Regular reporting against performance management framework through appropriate service committees
Work to be undertaken throughout 2023 to update the Population Needs Assessment in line with the refresh of the Local Outcome
Improvement Plan which is planned for the beginning of 2024.
Treasury Management — Year-end Review to be presented to Full Council in June 2023
Regular reporting of Capital Programme Delivery: Projects update to Finance and Resources Committee to allow monitoring and
scrutiny.
Quarterly financial performance reports to Finance and Resources Committee
SPSO Decisions, Inspector of Crematoria Complaint Decisions reported through Audit, Risk & Scrutiny Committee, in order to provide
assurance that complaints and Scottish Welfare Fund applications are being handled appropriately.
Regular reporting through Audit, Risk and Scrutiny Committee and Pensions Committee of progress with Internal Audit
recommendations
Presentation of Internal Audit Plan 2023-2026 to Audit, Risk & Scrutiny Committee for approval.
Presentation of ALEO Workplan 2023 and Terms of Reference to Audit, Risk & Scrutiny Committee for approval
Business Continuity Annual Review — presented to Committee.
Risk Appetite Statement — Annual Review — presented to Committee.
Regular updates to Audit, Risk & Scrutiny Committee on any use of Investigatory Powers
Information Governance Annual Report to be presented to Audit, Risk & Scrutiny Committee

YVVVVVY VvV vv vY YV V

SECTION 4 SIGNIFICANT GOVERNANCE ISSUES ACTION PLAN
The Annual Governance Statement from 2022/2023 identified no significant governance issues.

While the review of effectiveness allows the Council to place reasonable reliance on the Council’s, and its Groups’, systems of internal control, the Council continues to
address control weaknesses identified during audits and other significant matters arising. One significant governance issue for the reporting period 2022/2023 has been
included below, alongside actions taken to date and those planned for 2023/24.

Table C

Issue Description Source of Action
Issue Evidence
Ref

New issues in 2022/23
Crematorium Incident Self-assessment Self-reported to Inspector of Crematoria following a cremation which took place earlier than
planned.
Corrective measures taken with immediate effect to minimise harm;
Improvements to process agreed and implemented immediately.
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SECTION 5 LEVEL OF ASSURANCE OBTAINED

The Council has undertaken a self-evaluation of its Local Code of Corporate Governance as at 31 March 2023. This demonstrates that reasonable assurance can be placed
upon the adequacy and effectiveness of Aberdeen City Council and its systems of governance.

This review demonstrates sufficient evidence that the Code of Corporate Governance operates effectively and provides a clear pathway for the enhancement of our governance
arrangements over the coming year. We are satisfied that the programme of improvement actions will help to raise the standard of governance and provide assurance to our
internal and external auditors, and other bodies with a role to play in evaluating our structures. We are also satisfied that their implementation and operation will be monitored
closely as part of the next annual review.

APPENDIX A: SOURCES OF ASSURANCE — External Audit and Inspections — Best Value Assurance Report Action Plan

2015, the council
should continue to
consult with
communities and
articulate how it
intends to meet its
target to allocate
one per cent of
revenue funding
through
participatory
budgeting.

and Empowerment
Strategy.

“YouDecide” approach to
Participatory Budgeting and
our Fairer Aberdeen Board
to allocate funds to support
community regeneration to
meet our 1% target. (March
2023)

The Participatory Budgeting
toolkit will be launched on the
17/4/23 and will raise an
awareness of participatory
budgeting for officers who
have not been involved in
participatory budgeting
process previously and provide
officers across services with
the resources to deliver
different types of participatory
budgeting activities across the
City following “UDecide”
approach.

Lead Service | Recommendation Agreed Management Update/Comments Target Date of | Completed | Status
Actions Completion Last Date
Date Update
Community To fulfil its duties Continue to develop: The Community Empowerment 17/04/23 20/03/23 Open
Empowerment | under the The delivery of our Strategy was approved in
and Early Community Engagement, Participation November 2022.
Intervention Empowerment Act
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Lead Service | Recommendation Agreed Management Update/Comments Target Date of | Completed | Status
Actions Completion Last Date
Date Update
People & Org | To help them carry | Continue to Develop: Terms of Reference for the 31/05/23 20/02/23 Open

Development

out their Best Value
responsibilities,
elected members
should:

Look to build upon
the broad
consensus relating
to the council and
LOIP vision and
priorities to explore
the potential for
creating more
opportunities for

cross party working.

Take advantage of
the learning and
development
opportunities
provided by the
council

Members’ Services
Working Group focus on
learning and development.
(Sept 2021)

Personal Development
Plans being developed for
each elected member to
feed into the identification
of training needs and
learning programme.

MS Teams site has been
created to cover all aspects
of elected member
development providing a
central point for up-to-date
information and booking
onto virtual sessions. (Dec
2021)

A method to record elected
members CPD established
to enable a single point of
reference and for reporting
purposes.

To be developed:

Refresh of Terms of
Reference of Members’
Services Working Group.
(December 2021)

Induction programme for
newly elected members in
May 2022. (May 2022)

Members Services Working
Group have been updated to
incorporate learning and
development for members.

Existing intranet/teams’ site
has been expanded to host
elected member development
resources and content created
and uploaded by subject
matter experts.

“Live” Personal Development
Plans (PDP’s) will be updated
to record training needs
analysis, training undertaken
and CPD by May 2023. PDP’s
will be reviewed and supported
by Members Support and
People Development
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Lead Service | Recommendation Agreed Management Update/Comments Target Date of | Completed | Status
Actions Completion Last Date
Date Update
Capital The council should | Continue to develop: The Council is committed to 28/10/22 | Closed
carry out post Close out Project carrying out post project
project reviews of Evaluation and Post reviews to learn lessons and
major projects, Occupancy review and inform future activity. While
including capital benefits realisation post Covid-19 delayed the
developments, to Covid-19 impact. (June beginning, completion and
ensure lessons can 2022) opening of some recent
be learned developments, work is
timeously and To be developed: underway to ensure that formal
applied to future Timing of project reviews post project reviews are
projects. and consideration of project | timeously carried out for all
type. (June 2022) major projects.
Lessons learned (hold Reports are now coming
points) throughout a through and are being reported
project’s life cycle. (June to the Capital Board.
2022) Template for lessons learned
Consideration of project has bgen added to PMO
reviews to capture all Toolkit for roll out.
relevant issues and wrap
together in a single
document. (June 2022)
Finance The council should | Continue to develop: Medium Term Financial 09/09/22 | Closed

ensure that its
longer-term
financial plan is
regularly reviewed
(paragraph 86) and
that it continues to
develop how it
reports aspects of
the complex capital
programme within
their accounts.

Continue to develop the
long-term financial planning
put in place in 2016, to
bring it up to date and
reflect current situation and
scenarios. (Sept 2022)

Year-end timetable and
tasks to capture emerging
accounting issues arising
from the approved capital
programme. (Dec 2021)

Strategy to be refreshed and
reported to Council by the end
of August 2022. Community
Engagement work has been
undertaken to ensure insight
into the priorities of our
communities. This is further
supplemented through the
refresh of the Population Need
assessment and the insights
gathered in terms of the harm
created by Covid-19 through
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Lead Service | Recommendation Agreed Management Update/Comments Target Date of | Completed | Status
Actions Completion Last Date
Date Update
To be developed: the socio-economic rescue-

plan. The refreshed LOIP, a
10-year plan, will inform the
work undertaken to produce
the Council’'s commissioning
intentions for 2023/24 as well
as the refresh of Council’s own
long-term strategies.

Due to the ongoing impact of
the pandemic on the time
taken to progress construction
projects, as well as cost
inflation in construction, the
City Growth and Resources
Committee instructed that a
recommendation be made on
a sum to be included as a
contingency in the Capital
Programme to provide
resilience to the programme.
Project progress continues to
be is monitored through the
Capital Programme Committee

Profiling of the capital
programme has been updated
to reflect the latest information,
including forecasting the
impact of underspending in
2021/22 as a result of delays
to construction on 2022/23 to
2026/27.

Consideration has been given
to ensuring that the Council’s
Capital Investment Plan is

Early identification and
consideration of accounting
implications as part of the
business case process.
(March 2022)
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Lead Service | Recommendation Agreed Management Update/Comments Target Date of | Completed | Status
Actions Completion Last Date
Date Update

central to the delivery of future
planning activities and is
adaptable to the changing
environment in which the
Council operates, including
ensuring that stretch outcomes
in the LOIP and Council
strategic framework are
supported appropriately.

When making capital
decisions, careful
consideration is also given to
the Financial Resilience
Framework and Prudential
Indicators as this provides
current and forward-looking
data that aids understanding of
the implications of capital
investment.

There will be consideration of
investment opportunities that
are available via a report back
on the methodology and
approach to bring investor
ready proposals to market,
including resource implications
and timescales for developing
opportunities described within
the various economic and
infrastructure strategies.

The Chief Officer - Finance is
represented at the Demand
Management Control Board
and Capital Board where
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Lead Service | Recommendation Agreed Management Update/Comments Target Date of | Completed | Status
Actions Completion Last Date
Date Update

business cases are given early
consideration, as well as being
consulted ahead of Board
meetings and signing off on
financial implications sections
in the draft business cases.

The long-term financial plan is
refreshed annually and was
last presented to Full Council
in August 2022. The Year-end
timetable and task list covers
any emerging accounting
issues including those relating
to the capital programme. The
timetable and task list is
produced annually in February.

The capital programme was
re-profiled to consider the
implications relating to
inflationary pressures and this
approach has also been
applied as part of the Business
Case process.

Data & The council should | Continue to develop: Performance report presented 01/08/22 | Closed
Insights review the number Scrutiny of core services each cycle to Committees,

and focus of their performance through allowing scrutiny and

improvement reporting to and review by challenge by Members, and

projects to: Performance Board will

Committees, quarterly

reports to the Performance | continue to monitor and
Board and ECMT, identify any additional

identifying formal improvement projects.
improvement project as Reports have been submitted
required. to Operational Delivery
Committee in September 2022

(1) focus on
improving core
services areas
that support the
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Lead Service

Recommendation

Agreed Management
Actions

Update/Comments

Target
Completion
Date

Date of
Last
Update

Completed
Date

Status

)

©)

longer-term
ambitions of the
LOIP;

reflect the
views of
residents; and

respond to
short-term
priority
responses to
Covid-19

The Housing Improvement
Group will oversee a
programme of required
improvements in housing.
(March 2023)

Void Property Management
and Complaints
Management action plans
will be implemented and
performance scrutinised.
(October 2022)

The Tenant Participation
and Engagement Strategy
will be refreshed and
implemented.

Tenant Participation Group
and Tenant Groups will
continue to scrutinise and
drive performance
improvement. (March 2023)

Commissioned Void
Property repairs will be
scrutinised and completed.
(March 2022)

Reporting of education
service performance to
Education Operational
Delivery Committee
(EODC). (November 2021)

Put in place reporting
arrangements to monitor
the response to the
recommendations of the

and January 2023 providing
additional performance data
and narrative on void property
performance.

Void property is a standing
item on the monthly
Performance Board.

Commissioned contracts for

void repairs have been agreed.

A new letting standard has
been agreed for all council
properties, with Building
Services and contractors now
working to that standard.

Operational Delivery
Committee agreed in January
2023 to implement a Choice
Based Letting system to
transform our allocations
process.

There have been regular
meetings with tenant groups
throughout the year.

A programme of resident led
inspections has been
developed, with two already
undertaken.

EODC in November 2021
considered an interim tracking
report for the 2020-21
academic year, against the
suite of Educational
Improvement Journey Key
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Lead Service

Recommendation

Agreed Management
Actions

Update/Comments

Target
Completion
Date

Date of
Last
Update

Completed
Date

Status

Organisation for Economic
Co-operation and
Development on the
Curriculum for Excellence.
(September 2021)

To be developed:

Identification, through the
Performance Board, of any
additional improvement
projects for 2022/23.
(March 2022)

Review of LOIP and
rationalisation of
improvement projects to
ensure the Council and
Partnership are focused on
priority issues for
improvement.

Revised CPA Improvement
Programme to support
delivery of the LOIP and
achievement of the
improvement aims over the
next two years.

Performance Indicator
measures, supporting the
Excellence and Equity agenda
within the Aberdeen City
Council National Improvement
Framework Plan; which also
outlined the progress of
actions supporting the
Education Improvement
Journey presenting the pre-
review outcomes from the
2021 Alternative Certification
Model, releases provided
through the Insight Tool, and
Attendance and Exclusion
information.

Initially reported to Education
Operational Delivery
Committee in September
2021, Chief Officer —
Education instructed to keep
Committee apprised of
resultant changes in Scottish
Government policy; and how
changed national policies are
being implemented locally.

Review of LOIP and
rationalisation of improvement
projects to ensure the Council
and Partnership are focused
on priority issues for
improvement (Complete)

Revised CPA Improvement
Programme to support delivery
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Lead Service

Recommendation

Agreed Management
Actions

Update/Comments

Target
Completion
Date

Date of
Last
Update

Completed
Date

Status

of the LOIP and achievement
of the improvement aims over
the next two years. (Complete)

Data led review of
performance to establish
additional 2022/23
improvement projects
completed and agreed by
ECMT.

Data &
Insights

To supplement
current council and
CPP performance
reports, and aide
public
understanding and
scrutiny, the council
should produce an
annual performance
report more clearly
reporting the
longer-term
progress made in
improving
outcomes. This
should include a
high-level multi-
year trend summary
of performance
against priority
indicators and
supporting
narrative.

Continue to develop:

Review of existing annual
performance reports for the
LOIP, Locality Plans and
the Council Delivery Plan
(nb. given the publication of
the Population Needs
Assessment and the
refresh of the LOIP and
Locality Plans in 2021, it is
not proposed to prepare
annual reports in 2021 for
these). (March 2022)

Preparation of Council
Annual Report 2020/21
considering the review
above. (October 2021)

To be developed:

Strategic Commissioning
Committee October 2021
agreed revised
Performance Management
Framework and Annual
review of Council Delivery

A revised Performance
Management Framework
reflecting the Local Outcome
Improvement Plan and the
Council’s commissioning
outcomes and intentions as set
out within the Council Delivery
Plan 2021/22, as well as
comments and
recommendations made within
Audit Scotland’s Best Value
Audit of the Council was
approved at Strategic
Commissioning Committee in
October 2021.

06/10/22

Closed
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Lead Service | Recommendation Agreed Management Update/Comments Target Date of | Completed | Status
Actions Completion Last Date
Date Update

Plan with updated RAG
status reporting. (October
2021)

On behalf of Aberdeen City Council:

KMQ,(A Seett éﬁﬁ//’ [an (/{wu

Angela Scott Councillor Christian Allard Councillor lan Yuill
Chief Executive Co-Leader of the Council Co-Leader of the Council
18 August 2023

Page 54



Aberdeen City Council Audited Annual Accounts 2022/23

Remuneration Report
The Local Authority Accounts (Scotland) Regulations 2014 require local authorities in Scotland to prepare a Remuneration Report as part of their Annual Accounts.

All information disclosed in Tables 1 to 9 in this report has been audited by external audit. The other sections of the Remuneration Report have been reviewed by external audit
to ensure that they are consistent with the financial statements.

Remuneration:

The remuneration of councillors is regulated by the Local Governance (Scotland) Act (Remuneration) Amendment Regulations 2022 (SSI No. 2022/18) which amended the Local
Governance (Scotland) Act 2004 (Remuneration) Regulations 2007 (SSI No. 2007/183). The Regulations provide for the grading of councillors for the purpose of remuneration
arrangements, as either the Leader of the Council, the Lord Provost, Senior Councillor or Councillor. The Leader of the Council and the Lord Provost cannot be the same person
for the purposes of payment of remuneration. A senior councillor is a councillor who holds a significant position of responsibility in the council’s political management structure.

The salary that is paid to the Leader of the Council is set out in the Regulations. For 2022/23, the salary of the Leader of Aberdeen City Council is £45,669. The Regulations
permit the Council to remunerate one Lord Provost and sets out the maximum salary that may be paid. Council policy is to pay at the national maximum, £34,254.

The Regulations also set out the remuneration that may be paid to Senior Councillors and the total number of senior councillors the Council may have. The maximum yearly
amount that may be paid to a Senior Councillor is 75 per cent of the total yearly amount payable to the Leader of the Council. The total yearly amount payable by the Council
for remuneration of all its Senior Councillors shall not exceed £511,316. The Council can exercise local flexibility in the determination of the precise number of Senior Councillors
and their salary within these maximum limits. The maximum number of Senior Councillors that the Council can have is 19. Council policy was to pay each of the five principal
Committee Conveners 75 per cent of the total yearly amount payable to the Leader of the Council, £34,254, with the remaining Senior Councillors receiving 75 per cent of that
sum, £25,690. This policy was revised in May 2022. From 18 May 2022 Committee Conveners are paid 74 per cent of the total yearly amount payable to the Leader of the
Council, £33,795. The remaining Senior Councillors receive 74 percent of the rate payable to the Civic Head, £25,348.

In 2022/23, Aberdeen City Council had 16 Senior Councillor posts. The salary and allowances paid to them totalled £481,567 which was below the maximum allowed.

The Regulations also permit the Council to pay contributions covering other payments, as required, to the Local Government Pension Scheme in respect of those Councillors
who elect to become councillor members of the pension scheme.

The salary of senior employees is set by reference to local arrangements. During the recruitment of the Chief Executive in 2008/09, the Council agreed to pay the Chief Executive
a salary based on local conditions at that time. This pay base line has not changed on any subsequent Chief Executive appointments.

The salaries of the Directors and Heads of Service are based on Aberdeen City Council’s local job evaluation model and applied in conjunction with the national Chief Officer
spinal column (Salary Scale) points. Functional Directors are based on Chief Officer spinal column point 53. The Chief Officers of Finance, Governance and Integrated Children’s
and Family Services, the Chief Education Officer and the Chief Social Worker are paid based on spinal column point 36. The Chief Officers of Strategic Place Planning and City
Growth are paid based on spinal column point 34.

Aberdeen City Council takes part in the setting of the remuneration of its subsidiaries, Sport Aberdeen Ltd, Bon Accord Support Services Ltd, Bon Accord Care Limited and
Aberdeen Heat and Power only in so far as it is represented on the Board of Directors by elected members.
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Remuneration Disclosures:

Table 1: In bands of £5,000 the number of people who have received actual salary remuneration of greater than £50,000.

This includes, where applicable, head teachers and other senior teaching staff.

Restated

2021/22* 2022/23
Remuneration Band Number of Employees
£50,000 - £54,999 232 258
£55,000 - £59,999 152 120
£60,000 - £64,999 58 138
£65,000 - £69,999 40 44
£70,000 - £74,999 7 11
£75,000 - £79,999 6 10
£80,000 - £84,999 5 8
£85,000 - £89,999 16 7
£90,000 - £94,999 4 11
£95,000 - £99,999 1 3
£100,000 - £104,999 1
£105,000 - £109,999 - 1
£115,000 - £119,999 1 -
£125,000 - £129,999 3 -
£130,000 - £134,999 - 3
£160,000 - £164,999 1 -
£165,000 - £169,999 - 1
Total 526 616

Table 1 shows the total number of council employees receiving remuneration in each band, starting at £50,000. Remuneration includes early retirement/voluntary severance

costs.

* 2021/22 figures restated to remove pension strain costs.
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Table 2: Details of total remuneration paid to the Council’s Councillors.

2021/22 2022/23
£ £
Salaries 1,041,555 1,097,465
Allowances - -
Expenses 20,291 8,022
Total 1,061,846 1,105,487

Table 3: Details of exit packages.

Number of Compulsory

Number of Other Exit

Cost of Exit Packages

Exit Package Cost Band Redundancies Packages Approved £000
2021/22 2022/23 2021/22 2022/23 2021/22 2022/23
Benefits to Employee | Strain on Fund Total Benefits to Employee | Strain on Fund Total
£0 - £19,999 - - 10 - 39 57 96 - - -
£20,000 - £39,999 - - 6 1 50 108 158 9 24 33
£40,000 - £59,999 - - 2 4 56 48 104 90 124 214
£60,000 - £79,999 - - 3 1 105 100 205 21 40 61
£80,000 - £99,999 - - - - - - - - - -
£100,000 - £149,999 - - 2 1 40 177 217 18 107 125
£150,000 - £199,999 - - - 4 - - - 73 628 701
£200,000 - £249,999 - - 1 3 16 214 230 50 595 645
Total - - 24 14 306 704 1,010 261 1,518 1,779
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Table 4: Details of remuneration paid to the Council’s Senior Councillors.

The ‘Other Expenses’ shown include the cost of travel and subsistence incurred or booked on behalf of Councillors travelling on Council business.

Restated 2022/23
2021/22 *
Non-Cash
Salary,| Expenses &
Total| Councillor Name Responsibility Fees and| Benefits-In- Other Total
. . ; Notes
Remuneration Allowances Kind|Expenses|Remuneration
£ £ £ £ £
32,639 | Alex Nicoll Council Co-Leader (from 18 May 2022)** 43,091 56 - 43,147 1
24,420 | lan Yuill Council Co-Leader (from 18 May 2022) 31,920 - 372 32,292 2
44,014 | Jennifer Laing Council Leader (until 5 May 2022) 4,420 31 - 4,451 3
- David Cameron Lord Provost (from 18 May 2022) 29,834 52 3,156 33,042
- | Steven Delaney Depute Lord Provost (from 18 May 2022) 29,434 - 38 29,472 4
32,977 | Jennifer Stewart Depute Lord Provost (until 5 May 2022) 3,315 4 149 3,468 5
- [ Christian Allard Convener, Anti-Poverty & Inequality Committee (from 14 October 2022) 29,434 52 - 29,486 6
- | Gillian Al-Samarai Convener, Licensing Committee (from 18 May 2022) 29,434 - - 29,434 7
- | John Cooke Convener Pensions Committee (from 18 May 2022) 29,434 52 150 29,636 8
- | Neil Copland Convener of Staff Governance (from 18 May 2022) 29,434 52 - 29,486 9
41,113 | Barney Crockett Convener, Audit, Risk & Scrutiny Committee (from 22 February 2023) 6,835 21 - 6,857 10
- Martin Greig Convener, Education & Children's Services Committee (from 14 October 2022) 29,434 52 - 29,486 11
- | Dell Henrickson Convener, Planning Development Management (from 18 May 2022) 29,434 52 79 29,565 12
- | Alexander McLellan | Convener, Finance & Resources Committee (from 14 October 2022) 29,434 52 - 29,486 13
- | Miranda Radley Convener, Communities, Housing & Public Protection Committee (from 14 October 2022) 29,434 52 116 29,602 14
- | Desmond Bouse Vice Convener Planning Development Management (from 18 May 2022) 22,077 - - 22,077 15
32,822 | Ryan Houghton Vice Convener, Audit, Risk & Scrutiny (from 18 May 2022) 25,392 56 - 25,448 16
- | Neil MacGregor Vice Convener Pensions Committee (from 18 May 2022) 22,077 52 150 22,279
- Ciaran McRae Vice Convener, Communities, Housing & Public Protection Committee (from 14 October 2022) 25,563 52 - 25,615 17
- | Jessica Mennie Vice Convener, Education & Children's Services Committee (from 14 October 2022) 22,077 52 - 22,129 18
32,639 | Yvonne Allan Convener, Staff Governance (until 5 May 2022) 3,315 3 - 3,318 19
31,747 | Philip Bell Convener, Operational Delivery (until 5 May 2022) 3,315 31 - 3,346
32,639 | Marie Boulton Convener, Capital Programme (until 5 May 2022) 3,315 4 - 3,319 20
21,667 | Sandra MacDonald | Convener, Audit, Risk & Scrutiny Committee (from 18 May 2022 to 21 February 2023) 28,400 51 193 28,644 21
34,820 ,\'/‘I";’:(ammad Taugeer| o nvener, Education Operational Delivery (until 5 May 2022) 3,315 4 - 3319 | 22
36,473 | John Reynolds Convener, Licensing Committee (until 5 May 2022) 3,315 31 603 3,949 23
32,764 | John Wheeler Convener, Strategic Commissioning (until 5 May 2022) 3,315 31 - 3,346
24,504 | Lesley Dunbar Vice Chair of the Integration Joint Board (until 5 May 2022) 2,486 34 - 2,520
24,202 | Gordon Graham Vice Convener, Capital Programme (until 5 May 2022) 2,486 4 - 2,490 24
24,420 | Ross Grant Vice Convener, Strategic Commissioning (until 5 May 2022) 2,486 - - 2,486
23,952 | Claire Imrie Vice Convener, Education Operational Delivery (until 5 May 2022) 2,486 31 - 2,517
24,499 | Freddie John Vice Convener, Operational Delivery (until 5 May 2022) 2,486 31 - 2,517
552,311 | Total 562,227 996 5,006 568,229

* 2021/22 figures restated to remove Councillors who left in prior year.
** Councillor Allard was appointed as Co Leader of the Council on 23 May 2023 following the resignation of Councillor Nicoll from this post.
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Note 1:

Note 2:

Note 3:
Note 4:
Note 5:
Note 6:
Note 7:
Note 8:
Note 9:

Note 10:
Note 11:
Note 12:
Note 13:
Note 14:

Note 15:
Note 16:

Note 17:

Note 18:

Note 19:
Note 20:

Note 21:
Note 22:
Note 23:
Note 24:

Councillor Nicoll is also Convener of Aberdeen City Region Deal and Vice Convener of Urgent Business Committee. Prior to this Councillor Nicoll was Convener of Audit, Risk and
Scrutiny Committee until 5 May 2022.

Councillor Yuill is also Convener of Urgent Business Committee, Net Zero, Environment & Transport Committee (from 14 October 2022) and Vice Convener of Finance & Resources
Committee (from 14 October 2022). From 18 May to 13 October 2022, he was Convener of Strategic Commissioning, Vice Convener of City Growth and Resources Committee and
Operational Delivery Committee. Prior to these appointments he was Vice Convener of Audit, Risk and Scrutiny Committee until 5 May 2022.

Councillor Laing was also Convener of Urgent Business Committee and Aberdeen City Region Deal and Vice Convener of City Growth & Resources until the 5 May 2022.
Councillor Delaney is also Vice Convener of Licensing from 18 May 2022.

Councillor Stewart was also Convener Public Protection and Vice Convener Planning Development Management until 5 May 2022.

Prior to his appointment to Convener of Anti-Poverty & Inequality Committee Councillor Allard was Convener of Capital Programme from 18 May 2022 to 13 October 2022.
Councillor Al-Samarai is also Vice Convener of Appeals and of Staff Governance from 18 May 2022.

Councillor Cooke is also Vice Chair of the Integration Joint Board from 18 May 2022.

Councillor Copland is also Convener of Appeals from 18 May 2022 and Licensing Board from 1 July 2022.

Councillor Crockett was Lord Provost until 5th May 2022.

Prior to his appointment to Convener of Education & Children's Services Committee, Councillor Greig was Convener of Education Operational Delivery from 18 May to 13 October 2022.
Councillor Henrickson was also Vice Convener of Public Protection from 18 May to 13 October 2022.

Prior to his appointment to Convener of Finance & Resources Committee Councillor McLellan was Convener of City Growth and Resources from 18 May 2022 to 13 October 2022.

Councillor Radley is also Vice Convener of Net Zero, Environment & Transport Committee from 14 October 2022. Prior to her current appointments Councillor Radley was Convener of
Operational Delivery Committee from 18 May until 13 October 2022.

Councillor Bouse is also Vice Convener, Anti-Poverty & Inequality Committee from 14 October 2022.

Prior to his appointment to Vice Convener of Audit, Risk & Scrutiny Councillor Houghton was Convener of City Growth and Resources, Community Asset Transfer and Vice Convener
Urgent Business and Staff Governance until the 5 May 2022.

Prior to his appointment to Vice Convener of Communities, Housing & Public Protection Committee Councillor McRae was Convener Public Protection and Vice Convener Capital
Programme from 18 May 2022 to 13 October 2022.

Prior to her appointment to Vice Convener of Education & Children's Services Committee, Councillor Mennie was Vice Convener of Education Operational Delivery from 18 May to 13
October 2022.

Councillor Allan was also Convener Appeals until 5 May 2022.

Councillor Boulton was also Convener Planning Development Management and Licensing Board until 5 May 2022.

Prior to her appointment to Convener of Audit, Risk & Scrutiny Committee Councillor MacDonald was Vice Convener of Operational Delivery until 5 May 2022.
Councillor Taugeer Malik was also Vice Convener Licensing and Depute Business Manager until 5 May 2022.

Councillor Reynolds was also Vice Convener Pensions Committee until 5 May 2022.

Councillor Graham was also Vice Convener of Public Protection until 5 May 2022.
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Table 5: Details of remuneration paid to Senior Employees of the Council.

Restated
2021/22 2021/22 * 2022/23 2022/23
Salary,| Compensation Total
Full Time Total Full Time Fees and for Loss of| Remuneration| |NOtes
Equivalent| | Remuneration| | Name Post Title Equivalent| | Allowances Employment *x
£ £ £ £ £ £
161,428 161,628 | | Angela Scott Chief Executive 169,499 169,499 - 169,499
125,563 125,763 | | Andy MacDonald Director of Customer Services 131,841 131,841 - 131,841
125,563 94,172 Gale Beattie Director of Commissioning 131,841 132,131 - 132,131
125,563 125,763 | [ Rob Polkinghorne | Chief Operating Officer (until 24 October 2022) 131,841 70,882 - 70,882
92,817 93,017 | | Eleanor Sheppard Interim Director of Children's & Family Services (from 1 131,841 108,919 i 108,919 1
December 2022)
125,563 125,763 | | Steven Whyte Director of Resources 131,841 131,841 - 131,841
92,817 93,017 | | Jonathan Belford Chief Officer - Finance 97,458 97,458 - 97,458
) i Jenni Lawson Interim Chief Officer - Governance (Monitoring Officer) 97,458 32,638 i 32,638
(from 1 Dec 2022)
) i . Interim Chief Officer - Governance (Monitoring Officer) i
Vikki Cuthbert (from 1 Aug 2022 until 30 Nov 2022) 97,458 31,656 31,656
92,817 97.813 | | Fraser Bell J(;:;ezfo(ggl)cer - Governance (Monitoring Officer) (until 31 97,458 32,486 i 32,486
92,817 93,017 Graeme Simpson Chief Social Work Officer 97,458 97,458 - 97,458
- - Shona Milne Chief Education Officer (from 5 December 2022) 97,458 31,438 - 31,438
1,009,953 | | Total 1,068,247 - 1,068,247

* 2021/22 figures restated to remove employees who left in prior year.
** Some senior employees have carried out duties at elections held during the year. Remuneration above includes any payment received for these duties.

Note 1: Prior to her appointment as Interim Director of Children's & Family Services Eleanor Sheppard was Chief Education Officer. As such a full years disclosure has been
made.

The senior employees included in Table 5 include any Council employee:

. Who has responsibility for management of the Council to the extent that the person has power to direct or control the major activities of the Council (including activities
involving the expenditure of money), during the year to which the Report relates whether solely or collectively with other persons;

. Who holds a post that is politically restricted by reason of section 2(1) (a), (b) or (c) of the Local Government and Housing Act 1989; or

o Whose annual remuneration, including any remuneration from a Council subsidiary body, is £150,000 or more.
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Table 6: Details of remuneration paid to the Senior Employees of the Council’s subsidiary bodies i.e. Sport Aberdeen Ltd, Bon Accord Support Services Ltd, Bon
Accord Care Ltd and Aberdeen Heat and Power.

Restated
2021/22 * 2022/23
Compensation Benefits
Total Salary, Fees for Loss of| Other Than in Total
Remuneration| Name Post Title and Allowances Office Cash| Remuneration
£ £ £ £ £
N~ Managing Director
98,700| Alistair Robertson Sport Aberdeen Ltd 112,400 - - 112,400
Managing Director
69,771| Pamela McKenzie [Bon Accord Support Services Ltd and Bon Accord Care 108,690 - - 108,690
Ltd
. Chief Executive Officer
-| lan Davidson Aberdeen Heat and Power 74,386 - - 74,386
168,471|Total 295,476 - - 295,476

* 2021/22 figures restated to remove subsidiary employee who left in prior year.

Pension Benefits

Pension benefits for Councillors and local government employees are provided through the Local Government Pension Scheme (LGPS). Aberdeen City Council is a member of
the North East Scotland Pension Fund (NESPF).

Councillors’ pension benefits up to 31 March 2015 are based on career average pay. The Councillor's pay for each year or part year ending 31 March (other than the pay in the
final year commencing 1 April) is increased by the increase in the cost of living, as measured by the appropriate index (or indices) between the end of that year and the last day
of the month in which their membership of the scheme ends. The total of the revalued pay is then divided by the period of membership to calculate the career average pay. This
is the value used to calculate the pension benefits.

From 1 April 2015 the pension is calculated as 1/49'" of pensionable pay for each year to 31 March. This is then revalued by the appropriate factor on 1 April and carried forward
into the next year.

For local government employees, this is a final salary pension scheme for all service up until 31 March 2015. This means that pension benefits are based on the final year's pay
and the number of years that person has been a member of the scheme. From 1 April 2015 it is a Career Average Revalued Earnings (CARE) scheme where the pension is
calculated at 1/49™ of the pensionable pay for the year. This is then revalued by the appropriate factor on 1 April and carried forward into the next year.

From 1 April 2009 a five-tier contribution system was introduced with contributions from scheme members being based on how much pay falls into each tier. This is designed to
give more equality between the cost and benefits of scheme membership.

The tiers and members contribution rates are as follows:
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Pensionable pay (2021/2022) Contg(t))zult;gg rate Pensionable pay (2022/2023) Contrzlggzt}gg rate
On earnings up to and including £22,300 5.5% On earnings up to and including £23,000 5.5%

On earnings above £22,301 and up to £27,300 7.25% On earnings above £23,001 and up to £28,100 7.25%

On earnings above £27,301 and up to £37,400 8.5% On earnings above £28,101 and up to £38,600 8.5%

On earnings above £37,401 and up to £49,900 9.5% On earnings above £38,601 and up to £51,400 9.5%

On earnings of £49,901 and above 12% On earnings of £51,401 and above 12%

Previously, if a person worked part-time, their contribution rate was worked out on the whole-time pay rate for the job with actual contributions paid on actual pay earned. From
April 2015 the contribution rate for part timers is worked out on their actual pay and not the whole-time pay rate for the job.

There is no automatic entitiement to a lump sum. Members may opt to give up (commute) their annual pension for a lump sum payment up to the limit set by the Finance Act
2004. The accrual rate guarantees a pension based on 1/49™ of pensionable pay (from 2009 to 2015 the accrual rate guaranteed a pension based on 1/60th of final pensionable
salary and years of pensionable service. Prior to 2009 the accrual rate guaranteed a pension based on 1/80th and a lump sum based on 3/80th of final pensionable salary and
years of pensionable service).

The value of the accrued benefits has been calculated on the basis of the age at which the person will first become entitled to receive a pension on retirement without a reduction
on account of its payment at that age; without exercising any option to commute their pension entitlement into a lump sum and without any adjustment for the effects of future
inflation.

The pension figures shown relate to the benefits that the person has accrued as a consequence of their total local government service, and not necessarily just their current
appointment.

The scheme’s normal retirement age for both Councillors and employees is their New State Pension Age.

Pension Disclosures:

Table 7: Details of pension contributions made by the Council to the North East Scotland Pension Fund (NESPF) on behalf of Senior Councillors, and their individual pension
entittements as at 31 March 2023.

Table 8: Details of pension contributions made by the Council either to the NESPF or Scottish Teachers Superannuation Scheme (STSS) on behalf of Senior Employees of the
Council, and their individual pension entitlements as at 31 March 2023.

Table 9: Details of pension contributions made by the Council’s subsidiary bodies i.e. Sport Aberdeen Ltd, Bon Accord Support Services Ltd. Bon Accord Care Ltd and Aberdeen
Heat and Power, on behalf of their Senior Employees.
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1

Table 7: Pension Benefits — Senior Councillors

In-year Pension
Contributions by ACC

Accrued Pension Benefits

Restated for For year Difference
Councillor Name Responsibility year to 81 to 31 As at from
March 2022 *|March 2023 31 March 2023| 31 March 2022
£ £ £'000 £'000
lan Yuil Council Co-Leader (from 18 May 2022) 4,371 5,827|| Pension 8 1
Lump Sum 2 -
. . . . Pension 11 -
Jennifer Laing Council Leader (until 5 May 2022) 7,771 791 Lump Sum 3 1
Steve Delaney Depute Lord Provost (from 18 May 2022) - 5,721 Pension 4 -
Jennifer Stewart Depute Lord Provost (until 5 May 2022) 5,829 3,768] Pension 8 1
Lump Sum 2 -
Christian Allard Convener, Anti-Poverty & Inequality Committee (from 14 October 2022) - 5,721| Pension 3 1
John Cooke Convener Pensions Committee (from 18 May 2022) - 5,721| Pension 3 1
Neil Copland Convener of Staff Governance (from 18 May 2022) - 5,721| Pension 4 1
Barney Crockett Convener, Audit, Risk & Scrutiny Committee (from 22 February 2023) 5,828 4,388 Pension 12 2
Lump Sum 3 1
. . . . . . ) Pension 7 1
Martin Greig Convener, Education & Children's Services Committee (from 14 October 2022) - 5,721
Lump Sum 2 -
Dell Henrickson Convener, Planning Development Management (from 18 May 2022) - 5,721| Pension 3 1
Alexander McLellan Convener, Finance & Resources Committee (from 14 October 2022) - 5,721| Pension 3 1
Miranda Radley Convener, Communities, Housing & Public Protection Committee (from 14 October 2022) - 5,721| Pension 1 -
Desmond Bouse Vice Convener Planning Development Management (from 18 May 2022) - 4,197| Pension - -
Ryan Houghton Vice Convener, Audit, Risk & Scrutiny (from 18 May 2022) 5,828 3,943|| Pension 4 1
Neil MacGregor Vice Convener Pensions Committee (from 18 May 2022) - 4,404 | Pension 6 1
Ciaran McRae Vice Convener, Communities, Housing & Public Protection Committee (from 14 October - 5,028|| Pension 3 1
Jessica Mennie Vice Convener, Education & Children's Services Committee (from 14 October 2022) - 4,404 | Pension 1 -
Yvonne Allan Convener, Staff Governance (until 5 May 2022) 2,914 Pension ° n/a **
Lump Sum -
Philip Bell Convener, Operational Delivery (until 5 May 2022) 5,660 593||Pension 3
Marie Boulton Convener, Capital Programme (until 5 May 2022) 5,828 3,757 Pension 9 B
Lump Sum 2 -
Sandra MacDonald Convener, Audit, Risk & Scrutiny Committee (from 18 May 2022 to 21 February 2023) 4,251 4,481| Pension 3 1
Mohammad Taugeer Malik Convener, Education Operational Delivery (until 5 May 2022) 5,660 3,757||Pension 5 1
Freddie John Vice Convener, Operational Delivery (until 5 May 2022) 4,371 445| Pension 2 -
. . . . Pension 12 1
John Reynolds Convener, Licensing Committee (until 5 May 2022) 5,828 593 Lump Sum 3 1
John Wheeler Convener, Strategic Commissioning (until 5 May 2022) 5,828 593||Pension 4 1
Lesley Dunbar Vice Chair of the Integration Joint Board (until 5 May 2022) 4,371 445| Pension 5 -
Gordon Graham Vice Convener, Capital Programme (until 5 May 2022) 4,371 3,609 Pension 8 1
Lump Sum 2 -
Ross Grant Vice Convener, Strategic Commissioning (until 5 May 2022) 4,371 3,609 | Pension 5 -
Claire Imrie Vice Convener, Education Operational Delivery (until 5 May 2022) 4,251 445| Pension 2 -
Pension 139 18
Total 87,331 104,845 Lump Sum 19 3

The pension benefits shown relate to the benefits that the individual has accrued as a consequence of their total local government service and not just their current appointment. This may be enhanced
in some cases where the employee has transferred in a previous pension from another pension scheme.

* 2021/22 figures restated to remove Councillors who left in the prior year and to include full year pension contribution.

** Councillor Allan left the Local Government Pension Scheme in October 2021.

The pension benefits shown relate to the benefits that the individual has accrued as a consequence of their total local government service and not just their current appointment.

This may be enhanced in some cases where the employee has transferred in a previous pension from another pension scheme.
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Table 8: Pension Benefits — Senior Employees

In-year Pension Contributions

Accrued Pension Benefits

by ACC

Restated for| For year to
year to 31 March As at| Difference from
Name Post Title 31 March 2022 * 2023 31 March 2023 31 March 2022
£ £ £'000 £'000
Anaela Scott Chief Executive 28.931 30.340] | Pension 84 5
Andy MacDonald Director of Customer Services 22,512 23,600( | Pension 36 4
Lump Sum 18 1
Eleanor Sheppard | Interim Director of Children's & Family Services (from 1 December 21,394 25,051| | Pension 42 8
Lump Sum 84 12
Gale Beattie Director of Commissioning 20,874 23,600( | Pension 43 5
Lump Sum 66 8
Rob Polkinahorne | Chief Operatina Officer (until 24 October 2022) 20.571 11.556( | Pension 12 2
Steven Whyte Director of Resources 22,512 23,600( | Pension 51 5
Lump Sum 65 3
Jonathan Belford Chief Officer - Finance 16,650 17,445| | Pension 44 4
Lump Sum 65 3
Jenni Lawson 2Igt2ezr;m Chief Officer - Governance (Monitoring Officer) (from 1 Dec ) 13,899/ | Pension 7 1
Vikki Cuthbert Interim Chief Officer - Governance (Monitoring Officer) (from 1 Aug - 13,899 [ Pension 25 5
Lump Sum 22 3
Fraser Bell Chief Officer - Governance (Monitorina Officer) (until 31 Julv 17.509 17.501( [ Pension 23 2
Graeme Simpson Chief Social Work Officer 16,650 17,445( | Pension 40 3
Lump Sum 51 3
Shona Milne Chief Education Officer (from 5 December 2022) - 18,564 | | Pension 43 43
Lump Sum 96 96
TOTAL 187,603 236,500( | Pension 450 87
Lump Sum 467 129

* 2021/22 figures restated to remove employees who left in the prior year and to include full year pension contribution.
** Fraser Bell is still employed by Aberdeen City Council and a member of NESPF but was seconded to the Integrated Joint Board from 1 August 2022.
*** No opening balance available so movement equals closing balance.

*kk

*k%k

e The pension benefits shown relate to the benefits that the individual has accrued as a consequence of their total local government service and not just their current
appointment. This may be enhanced in some cases where the employee has transferred in a previous pension from another pension scheme.
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Table 9: Pension Benefits — the Council’s Subsidiary Bodies

In-year Pension Contributions Accrued Pension Benefits
Restated for Difference
year to For year to As at from
Name Post Title 31 March 2022 *| 31 March 2023 31 March 2023| 31 March 2022
£ £ £'000 £'000
. Managing Director .
Alistair Robertson Sport zbe%deen Lt 9,360 11,221 | | Pension 72 11
Managing Director
Pamela MacKenzie [Bon Accord Support Services Ltd and Bon Accord 13,754 21,150 | | Pension 4 3
Care Ltd
. Chief Executive Officer .
lan Davidson Aberdeen Heat and Power - 15,875 Pension 7 2
Total 23,114 48,246 | | Total 83 16

* 2021/22 figures restated to remove subsidiary's employee who left in the prior year.

Trade Union Facility Time

The Trade Union (Facility Publication Requirements) Regulations 2017 require employers in the public sector to publish information on facility time. The purpose of the regulations
is to promote transparency and allow for public scrutiny of facility time. Facility Time is the provision of paid or unpaid time off from an employee’s normal role to undertake Trade
Union duties and activities as a Trade Union representative. The information set out by the regulations is disclosed below:

Trade Union Representatives and Full Time Equivalents

Non-teaching Teaching
Trade union representatives 53 74
FTE trade union representatives 4157.59 2964.59

Percentage of working hours on facility time

All
0% 0
1-50% 117
51 - 99% 2
100% 8
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Total pay bill and facility costs

Non-teaching Teaching
Total pay bill £170,459,655 83,441,709
Total cost of facility time £261,049 £125,928
Percentage of pay spent on facility time 0.15% 0.15%

Paid Trade Union activities

Non-teaching Teaching
Time spent on paid trade union activities as
percentage of total paid facility time hours
calculated as:
(total hours spent on paid trade union 3.00% 4.00%

activities by relevant union officials during the
relevant period + total paid facility time hours)
x 100

KMQ,(A Seett

Angela Scott

Chief Executive

18 August 2023

o

Councillor Christian Allard

Co-Leader of the Council

[an (/[wu
Councillor lan Yuill

Co-Leader of the Council
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PRIMARY FINANCIAL STATEMENTS

Movement in Reserves Statement

This statement shows the movement on the different reserves held by the Council analysed into usable reserves (those that can be applied to fund expenditure or reduce local
taxation) and other reserves.

Capital Grants

General  Housing Statutory and & Receipts
Fund Revenue Other Unapplied Total Usable  Total Unusable Total Council
Balance  Account Reserves Account Reserves Reserves Reserves
£000 £000 £000 £000 £000 £000 £000
Balance at 31 March 2021 brought forward (71,603)  (14,715) (11,900) (1,182) (99,400) (1,313,768) (1,413,168)
Restated Movement in Reserves during
2021/22
Total Comprehensive Income & Expenditure 33,216 26,458 0 0 59,674 (107,572) (47,898)
Adjgstments betwegn accounting basis & funding (46,036)  (27,398) (1,045) (19,839) (94,318) 94,318 0
basis under regulations (note 5)
Net (Increase)/Decrease before Transfers to
Earmarked Reserves (12,820) (940) (1,045) (19,839) (34,644) (13,254) (47,898)
Transfers to/(from) Reserves 5,248 440 (7,102) 1,414 0 0 0
(Increase)/Decrease in Year (7,572) (500) (8,147) (18,425) (34,644) (13,254) (47,898)
Restated Balance at 31 March 2022 (79,175)  (15,215) (20,047) (19,607) (134,044) (1,327,022) (1,461,066)

The accompanying notes form an integral part of these financial statements.
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Restated Balance at 31 March 2022 brought
forward

Movement in Reserves during 2022/23

Total Comprehensive Income & Expenditure
Adjustments between accounting basis & funding
basis under regulations (note 5)

Net (Increase)/Decrease before Transfers to
Earmarked Reserves

Transfers to/(from) Reserves

(Increase)/Decrease in Year

Balance at 31 March 2023

Capital Grants

General  Housing Statutory and & Receipts
Fund  Revenue Other Unapplied  Total Usable Total Unusable  Total Council
Balance  Account Reserves Account Reserves Reserves Reserves
£'000 £'000 £'000 £:000 £'000 £000 £000
(79,175)  (15,215) (20,047) (19,607) (134,044) (1,327,022) (1,461,066)
138,262 (18,360 0 0 119,402 (159,218) (39,816)
(108,502)  (48,689) (2,582) (4,660) (164,433) 164,433 0
29,760  (67,549) (2,582) (4,660) (45,031) 5215 (39,816)
(36,513) 67,049 (7,006) 0 23,530 (23,530) 0
(6,753) (500) (9,588) (4,660) (21,501) (18,315) (39,816)
(85,928)  (15,715) (29,635) (24,267) (155,545) (1,345,337) (1,500,882)

The accompanying notes form an integral part of these financial statements.
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Comprehensive Income and Expenditure Statement

This statement shows the accounting cost in the year of providing services in accordance with IFRS.

2021/22
Restated Restated
Gross Gross Net
Expenditure Income Expenditure

£'000 £'000 £'000
264,361 (41,372) 222,989
244,690 (144,877) 99,813
96,880 (55,829) 41,051
77,975 (27,932) 50,043
237 (16) 221
273,164 (167,553) 105,611
40,918 (8,798) 32,120
142,027 (103,546) 38,481
1,140,252 (549,923) 590,329
1,396 (0} 1,396
112,697 (61,649) 51,048
(0] (583,099) (583,099)
1,254,345 (1,194,671) 59,674
(77,084)
(30,488)
(0]
(107,572)
(47,898)

*2021/22 figures restated (see note 40)

% ok % ok X %

Children & Family Services
Resources

Customer

Commissioning

Operations

Integration Joint Board
Corporate

Housing Revenue Account
Cost of Services

Other Operating Expenditure (note 8)

Financing and Investment Income and
Expenditure (note 9)

Taxation and Non Specific Grant Income
(note 10)

(Surplus) or Deficit on Provision of Services

(Surplus)/deficit on revaluation of Property,
Plant and Equipment assets

Actuarial (gains)/losses on pension
assets/liabilities

Other (Gains)/Losses

Other Comprehensive (Income) and
Expenditure

Total Comprehensive (Income) and
Expenditure

The accompanying notes form an integral part of these financial statements.

2022/23
Gross Net
Expenditure Gross Expenditure
£'000 Income £'000 £'000
305,641 (38,547) 267,094
217,178 (77,028) 140,150
99,946 (62,690) 37,256
58,935 (15,876) 43,059
104 o 104
307,296 (184,776) 122,520
25,969 (9,258) 16,711
103,937 (97,979 5,958
1,119,006 (486,154) 632,852
810 (e} 810
124,662 (28,541) 96,121
(0] (610,381) (610,381)
1,244,478 (1,125,076) 119,402
(27,549)
(130,936)
(733)
(159,218)
(39,816)
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Balance Sheet

The Balance Sheet shows the value of the assets and liabilities recognised by the Council. The net assets of the Council are matched by the reserves held by the Council

1 April 2021

Restated

31 March 2022

£'000 £'000
2,386,544 2,560,355
198,068 196,272
191,968 150,617
16,343 15,503
742 657

2,793,665

2,923,404

119,699 102,593
40,277 20,025
139,389 113,029
2,071 2,906
13,700 11,993
315,136 250,546
(232,391) (223,359)
(117,073) (122,607)
(549) (3,533)
(4,638) 4,527)
(7.,423) (7.224)
(2,909) (1,438)
(21,047) (5,440)
(386,030) (368,128)

31 March 2023

Note £'000
Property, Plant & Equipment 28 2,610,218
Heritage Assets 27 199,723
Investment Property 26 169,883
Long Term Investments 38 28,219
Long Term Debtors 38 498
Long Term Assets 3,008,541
Cash and Cash Equivalents 17 76,078
Short Term Investments 38 11,588
Short Term Debtors 33 146,275
Inventories 32 4,312
Assets Held for Sale 31 3,150
Current Assets 241,403
Short Term Borrowing 38 (306,405)
Short Term Creditors 34 (156,365)
Short Term Provisions 35 (5,354)
PPP Short Term Liabilities 30 (5,332)
Accumulated Absences Account 13 (7,948)
Grants Receipts in Advance - Revenue 37 4,235)
Grants Receipts in Advance - Capital 37 (493)
Current Liabilities (486,132)
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Restated

1 April 2021 31 March 2022
£'000 £'000
(1,003,256) (1,043,105)
(57,141) (56,643)
(551) (551)
(130,565) (126,038)
(118,090) (118,419)

(1,309,603)

(1,344,756)

1,413,168 1,461,066
(71,603) (79,175)
(14,715) (15,215)
(11,900) (20,047)

(1,182) (19,607)

(1,313,768)

(1,327,022)

(1,413,168)

(1,461,066)

Note

Long Term Borrowing 38
Finance Lease 25
Long Term Provisions 35
PPP Long Term Liabilities 30
Pension Liabilities 22
Long Term Liabililties
Net Assets
Usable Reserves:

General Fund Balance

Housing Revenue Account

Statutory and Other Reserves

Capital Grants Unapplied Account
Unusable Reserves 13

Total Reserves

The accompanying notes form an integral part of these financial statements.

31 March 2023
£'000

(1,064,341)
(56,445)
(1,986)
(120,706)
(19,452)

(1,262,930)

1,500,882

(85,928)
(15,715)
(29,635)
(24,267)
(1,345,337)

(1,500,882)

The unaudited financial statements were issued on 11 May 2023 and the audited financial statements were authorised for issue by Jonathan Belford, Section 95 Officer on 15

August 2023.

Jonatlan Blford

Jonathan Belford, CPFA
Chief Officer — Finance

18 August 2023
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Cash Flow Statement

The statement shows how the Council generates and uses cash and cash equivalents by classifying cash flows as operating, investing and financing activities.

Restated
2021/22
£000

(59,674)
219,154
(48,313)
111,167

(141,007)
12,734
(17,106)

119,699

102,593

Net Surplus or (Deficit) on the provision of services

Adjust net surplus or deficit on the provision of services for non cash movements (note 14)

Adjust for items included in the net surplus or deficit on the provision of services that are investing and financing activities
Net cash flows from Operating Activities (note 14)

Net cash flows from Investing Activities (note 15)

Net cash flows from Financing Activities (note 16)

Net increase or (decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning of the reporting period

Cash and cash equivalents at the end of the reporting period (note 17)

The accompanying notes form an integral part of these financial statements.

2022/23
£'000

(119,402)
238,821
(68,110)

51,309
(161,275)
83,451
(26,515)

102,593

76,078
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Notes to the Accounts
1. Accounting Policies
i Basis of Preparation

The Chief Officer — Finance is responsible for making an annual assessment of whether it is appropriate to prepare the accounts on a going concern basis. In accordance with
the Code of Practice on Local Authority Accounting in the United Kingdom, an authority’s financial statements shall be prepared on a going concern basis; that is, the accounts
should be prepared on the assumption that the functions of the authority will continue in operational existence for the 12-month period from the time the financial statements are
authorised for issue, noting that it can only be discontinued under statutory prescription. The Council has significant net assets, investments and cash and a track record of
preparing a balanced budget which incorporates significant savings that are subsequently achieved. The Covid-19 outbreak continues to have a significant impact on the finance
and operations of the Council. By continued assessment and governance the Council has put robust measures in place to ensure strong financial management of its activities
which demonstrates our ability to continue as a going concern. Work continues to assess the impact and undertake mitigating actions to return to a balanced budget. Taken
together, the Chief Officer — Finance has determined that it remains appropriate to prepare the financial statements on a going concern basis.

ii General Principles

The Annual Accounts summarises the Council’s transactions for the 2022/23 financial year and its position at the year ended 31 March 2023. The Council is required to prepare
Annual Accounts under the Local Authority Accounts (Scotland) Regulations 2014 and section 12 of the Local Government in Scotland Act 2003 requires they be prepared in
accordance with proper accounting practices. These practices comprise the Code of Practice on Local Authority Accounting in the United Kingdom 2022/23 supported by
International Financial Reporting Standards (IFRS).

The accounting convention adopted in the Annual Accounts is principally historical cost, modified by the revaluation of certain categories of non-current assets and financial
instruments.

iii Accruals of Income and Expenditure
Activity is accounted for in the year that it takes place, not simply when cash payments are made or received. In particular:
. Revenue from the sale of goods and services is recognised in accordance with the terms and conditions of the contract.

. Supplies are recorded as expenditure when they are consumed — where there is a gap between the date supplies are received and their consumption, they are carried as
inventories on the Balance Sheet.

. Expenses in relation to services received (including those rendered by the Council’s officers) are recorded as expenditure when the services are received, rather than when
payments are made.

) Interest payable on borrowings and receivable on investments is accounted for on the basis of the effective interest rate for the relevant financial instrument rather than the
cash flows fixed or determined by the contract; and
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. Where revenue and expenditure have been recognised but cash has not been received or paid, a debtor or creditor for the relevant amount is recorded in the Balance
Sheet. Where there is evidence that debts are unlikely to be settled, the balance of debtors is written down and a charge made to revenue for the income that might not be
collected.

Where the Council is acting as an agent for another party (e.g. in the collection of National Non Domestic Rates and Water Charges), income and expenditure are recognised
only to the extent that commission is receivable by the Council for the agency services rendered or the Council incurs expenses directly on its own behalf in rendering the
services.

iv  Carbon Reduction Commitment Allowances

The Council is required to participate in the Carbon Reduction Commitment (CRC) Energy Efficiency Scheme. The CRC is a mandatory cap and trade emissions trading scheme
for organisations whose electricity consumption is greater than 6000MWh or approximately £500k. The Council is required to purchase and surrender allowances, currently
retrospectively, on the basis of emissions i.e. carbon dioxide produced as energy is used. As carbon dioxide is emitted, a liability and an expense are recognised. The liability
will be discharged by surrendering allowances. The liability is measured at the best estimate of the expenditure required to meet the obligation, normally at the current market
price of the number of allowances required to meet the liability at the reporting date. The cost to the Council is recognised and reported in the costs of the Council’s services
and is apportioned to services on the basis of energy consumption.

\Y Cash and Cash Equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty on notice of not more than 24 hours. Cash equivalents are investments
that mature in three months or less from the date of acquisition and that are readily convertible to known amounts of cash with insignificant risk of change in value.

In the Cash Flow Statement, cash and cash equivalents are shown net of bank overdrafts that are repayable on demand as they form an integral part of the Council’s cash
management.

vi  Charges to Revenue for Non Current Assets
Services, support services and trading accounts are debited with the following amounts to record the cost of holding fixed assets during the year:
. depreciation attributable to the assets used by the relevant service; and

. revaluation and impairment losses on assets used by the service where there are no accumulated gains in the Revaluation Reserve against which the losses can be written
off.

The Council is not required to raise council tax to cover depreciation, revaluation and impairment losses or amortisations. However, it is required to make an annual provision
from revenue to contribute towards the reduction in its overall borrowing requirement (equal to an amount calculated on a prudent basis determined by the Council in accordance
with statutory guidance, or loans fund principal charges). Depreciation, revaluation and impairment losses and amortisation are therefore replaced by loans fund principal charges
in the General Fund Balance, by way of an adjusting transaction within the Capital Adjustment Account in the Movement in Reserves Statement for the difference between the
two.
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vii  Employee Benefits

Benefits Payable during Employment

Short term employee benefits (those that fall due wholly within 12 months of the year end), such as wages and salaries, paid annual leave and paid sick leave, bonuses and non-
monetary benefits (e.g. cars) for current employees, are recognised as an expense in the year in which employees render service to the Council. An accrual is made against
services in the Surplus or Deficit on the Provision of Services for the cost of holiday entitlements and other forms of leave earned by employees but not taken before the year
end and which employees can carry forward into the next financial year. The accrual is made at the remuneration rates applicable in the following financial year, being the period
in which the employee takes the benefit. Any accrual made is required under statute to be reversed out of the General Fund Balance by a credit to the Accumulated Absences
Account in the Movement in Reserves Statement.

Termination Benefits

Termination benefits are amounts payable as a result of a decision by the Council to terminate an officer's employment before the normal retirement date or an officer’s decision
to accept voluntary redundancy and are charged on an accruals basis to the corporate line in the Comprehensive Income and Expenditure Statement when the Council is
demonstrably committed to either terminating the employment of an officer or group of officers or making an offer to encourage voluntary redundancy.

Where termination benefits involve the enhancement of pensions, statutory provisions require the General Fund Balance to be charged with the amount payable by the Council
to the pension fund or pensioner in the year, not the amount calculated according to the relevant accounting standards. In the Movement in Reserves Statement, appropriations
are required to and from the Pensions Reserve to remove the notional debits and credits for termination benefits related to pensions enhancements and replace them with debits
for the cash paid to the pension fund and pensioners and any such amounts payable but unpaid at the year end.

Post Employment Benefits

Employees of the Council can be members of two separate pension schemes:

. the Scottish Teachers’ Superannuation Scheme, administered by the Scottish Public Pensions Agency on behalf of the Scottish Government; and
. the Local Government Pension Scheme (referred to as NESPF), administered by Aberdeen City Council.

Both schemes provide defined benefits to members (retirement lump sums and pensions), earned as employees work for the Council.

However, the arrangements for the teachers’ scheme mean that liabilities for these benefits cannot be identified specifically to the Council. The scheme is therefore accounted
for as if it were a defined contributions scheme — no liability for future payments of benefits is recognised in the Balance Sheet and the Operations line in the Comprehensive
Income and Expenditure Statements is charged with the employer’s contributions payable to Teachers’ Pensions in the year.

The Local Government Pension Scheme

The Local Government Scheme is accounted for as a defined benefits scheme:

Page 75



Aberdeen City Council Audited Annual Accounts 2022/23

. The liabilities of the North East Scotland Pension Fund attributable to the Council are included in the Balance Sheet on an actuarial basis using the projected unit method
—i.e. an assessment of the future payments that will be made in relation to retirement benefits earned to date by employees, based on assumptions about mortality rates,
employee turnover rates, etc, and projected earnings for current employees.

. Liabilities are discounted to their value at current prices, using a discount rate of 2.2%.

. The assets of the North East Scotland Pension Fund attributable to the Council are included in the Balance Sheet at their fair value: quoted securities — current bid price;
unquoted securities — professional estimate; unitised securities — current bid price; and property — market value.

. The change in the net pensions liability is analysed into the following components:

Service cost comprising:

o current service cost — the increase in liabilities as a result of years of service earned this year — allocated in the Comprehensive Income and Expenditure Statement to the
services for which the employees worked;

. past service cost — the increase in liabilities arising from current year decisions whose effect relates to years of service earned in earlier years — debited to the Surplus/Deficit
on the Provision of Services in the Comprehensive Income and Expenditure Statement as part of Corporate; and

o net interest on the net defined benefit liability (asset), i.e. net interest expense for the Council — the change during the period in the net defined benefit liability (asset) that
arises from the passage of time charged to the Financing and Investment Income and Expenditure line of the Comprehensive Income and Expenditure Statement — this is
calculated by applying the discount rate used to measure the defined benefit obligation at the beginning of the period to the net defined liability (asset) at the beginning of
the period — taking into account any changes in the net defined benefit liability (asset) during the period as a result of contribution and benefit payments.

Remeasurements comprising:

. the return on plan assets — excluding amounts included in net interest on the net defined benefit liability (asset) — charged to the Pensions Reserve as Other Comprehensive
Income and Expenditure Statement.

. actuarial gains and losses — changes in the net pensions liability that arise because events have not coincided with assumptions made at the last actuarial valuation or
because the actuaries have updated their assumptions — charged to the Pensions Reserve as Other Comprehensive Income and Expenditure; and

. contributions paid to the North East Scotland Pension Fund — cash paid as employer’s contributions to the pension fund in settlement of liabilities; not accounted for as an
expense.

In relation to retirement benefits, statutory provisions require the General Fund Balance to be charged with the amount payable by the Council to the pension fund or directly to
pensioners in the year, not the amount calculated according to the relevant accounting standards. In the Movement in Reserves Statement, this means that there are
appropriations to and from the Pensions Reserve to remove the notional debits and credits for retirement benefits and replace them with debits for the cash paid to the pension
fund and pensioners and any such amounts payable but unpaid at the year end. The negative balance that arises on the Pensions Reserve thereby measures the beneficial
impact on the General Fund of being required to account for retirement benefits on the basis of cash flows rather than as benefits that are earned by employees.

Page 76



Aberdeen City Council Audited Annual Accounts 2022/23

Discretionary Benefits

The Council also has restricted powers to make discretionary awards of retirement benefits in the event of early retirements. Any liabilities estimated to arise as a result of an
award to any member of staff (including teachers) are accrued in the year of the decision to make the award and accounted for using the same policies as are applied to the
Local Government Pension Scheme.

viii Events After the Reporting Period

Events after the reporting period are those events, both favourable and unfavourable, that occur between the end of the reporting period and the date when the Annual Accounts
are approved. Two types of events can be identified:

. those that provide evidence of conditions that existed at the end of the reporting period — the Annual Accounts is adjusted to reflect such events; and

o those that are indicative of conditions that arose after the reporting period — the Annual Accounts is not adjusted to reflect such events, but where a category of events
would have a material effect, disclosure is made in the notes of the nature of the events and their estimated financial effect.

ix  Financial Liabilities

Financial liabilities are recognised on the Balance Sheet when the Council becomes a party to the contractual provisions of a financial instrument, initially measured at fair value
and carried at their amortised cost. Annual charges to the Financing and Investment Income and Expenditure line in the Comprehensive Income and Expenditure Statement for
interest payable are based on the carrying amount of the liability, multiplied by the effective rate of interest for the instrument. The effective interest rate is the rate that exactly
discounts estimated future cash payments over the life of the instrument to the amount at which it was originally recognised.

For most of the borrowings that the Council has, this means that the amount presented in the Balance Sheet is the outstanding principal repayable (plus accrued interest). The
interest charged to the Comprehensive Income and Expenditure Statement is the amount payable for the year according to the loan agreement.

Gains and losses on the repurchase or early settlement of borrowing are credited and debited to the Financing and Investment Income and Expenditure line in the Comprehensive
Income and Expenditure Statement in the year of repurchase/settlement. However, where repurchase has taken place as part of a restructuring of the loan portfolio that involves
the modification or exchange of existing instruments, the premium or discount is respectively deducted from or added to the amortised cost of the new or modified loan and the
write down to the Comprehensive Income and Expenditure Statement is spread over the life of the loan by an adjustment to the effective interest rate.

Where premiums and discounts have been charged to the Comprehensive Income and Expenditure Statement, regulations allow the impact on the General Fund Balance to be
spread over future years. The Council has a policy of spreading the gain/loss over the term that was remaining on the loan against which the premium was payable or discount
receivable when it was repaid. The reconciliation of amounts charged to the Comprehensive Income and Expenditure Statement to the net charge required against the General
Fund Balance is managed by a transfer to or from the Financial Instruments Adjustment Account in the Movement in Reserves Statement.

The Council has provided several financial guarantees which are reflected as a contingent liability and disclosed as a note to the annual accounts. A suitable value is earmarked
from the General Fund Balance to provide financial backing in the event of there being a call on these guarantees.
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X Financial Assets

Financial assets are classified into two types according to the business model to which they relate. The business model determines how the asset will be treated in the financial
statements: -

1. Financial assets measured at amortised cost. These are assets held for the purpose of collecting contractual cash flows. This category includes short term investments
and long-term loans granted. An impairment allowance may be calculated based on materiality and circumstance of asset.

2. Financial assets measured at fair value through profit and loss. This includes any financial assets held for purposes other than collecting contractual cash flows and
selling the asset. Shares in group entities fall into this classification.

Financial assets measured at amortised cost.

Loans are recognised on the Balance Sheet when the Council becomes a party to the contractual provisions of a financial instrument and are initially measured at fair value.
They are then measured at their amortised cost. Annual credits to the Financing and Investment Income and Expenditure line in the Comprehensive Income and Expenditure
Statement for interest receivable are based on the carrying amount of the asset multiplied by the effective rate of interest for the instrument. For most of the loans that the Council
has made, this means that the amount presented in the Balance Sheet is the outstanding principal receivable (plus accrued interest — except for the Council’s Small Business
Loan Scheme) and interest credited to the Comprehensive Income and Expenditure Statement is the amount receivable for the year in the loan agreement. Where an impairment
allowance is made this will be charged to the Financing and Investment Income and Expenditure line in the Comprehensive Income and Expenditure Statement.

Financial assets measured at fair value through profit and loss.

Available for sale assets are recognised on the Balance Sheet when the Council becomes a party to the contractual provisions of a financial instrument and are initially measured
and carried at fair value. Where there are no fixed or determinable payments, income (e.g. dividends) is credited to the Comprehensive Income and Expenditure Statement
when it becomes receivable by the Council.

Assets are maintained in the Balance Sheet at fair value. Values are based on the following principles:
. instruments with fixed and determinable payments — discounted cash flow analysis; and

. equity shares with no quoted market prices — independent appraisal of company valuations.
Changes in fair value will be charged to the General Fund using the method outlined above.

xi  Foreign Currency Translation

Where the Council has entered into a transaction denominated in a foreign currency, the transaction is converted into sterling at the exchange rate applicable on the date the
transaction was effective. Where amounts in foreign currency are outstanding at the year end, they are reconverted at the spot exchange rate at 31 March. Resulting gains or
losses are recognised in the Financing and Investment Income and Expenditure line in the Comprehensive Income and Expenditure Statement.
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xii  Government Grants and Contributions

Whether paid on account, by instalments or in arrears, government grants and third-party contributions and donations are recognised as due to the Council when there is
reasonable assurance that:

. the Council will comply with the conditions attached to the payments; and
. the grants or contributions will be received.

Amounts recognised as due to the Council are not credited to the Comprehensive Income and Expenditure Statement until conditions attached to the grant or contribution have
been satisfied. Conditions are stipulations that specify that the future economic benefits or service potential embodied in the asset acquired using the grant or contribution are
required to be consumed by the recipient as specified or future economic benefits or service potential must be returned to the transferor.

Monies advanced as grants and contributions for which conditions have not been satisfied are carried in the Balance Sheet as creditors. When conditions are satisfied, the grant
or contribution is credited to the relevant service line (attributable revenue grants/contributions) or Taxation and Non-Specific Grant Income (non-ring-fenced revenue grants and
all capital grants) in the Comprehensive Income and Expenditure Statement.

Where capital grants are credited to the Comprehensive Income and Expenditure Statement, they are reversed out of the General Fund Balance in the Movement in Reserves
Statement. Where the grant has yet to be used to finance capital expenditure, it is posted to the Capital Grants Unapplied Account. Where it has been applied, it is posted to
the Capital Adjustment Account. Amounts in the Capital Grants Unapplied Account are transferred to the Capital Adjustment Account once they have been applied.

xiii Heritage Assets

The Council’'s Heritage Assets are held primarily in the City’s Art Gallery and Museums. There are eight collections of heritage assets which are held in support of the primary
objective of increasing the knowledge, understanding and appreciation of the local area and its history. Heritage Assets are recognised and measured (including the treatment
of revaluation gains and losses) in accordance with the Council’'s accounting policies on property, plant and equipment. However, some of the measurement rules are relaxed
in relation to heritage assets as detailed below. The Council’s collections of heritage assets are accounted for as follows:

Fine Art & Applied Art Collection

The Art collection includes paintings (both oil and watercolour), installations and sculptures, decorative and applied art including silver, ceramics and glass etc and is reported in
the Balance Sheet at valuation. There is no periodic programme of valuations although items in the collection are prompted for revaluation when they are loaned to exhibitions
or if a similar item is sold at auction. The Council’s Art Gallery and Museums’ curators value the items and base this on commercial valuation. The assets within the art collection
are deemed to have indeterminate lives and a high residual value; hence the Council does not consider it appropriate to charge depreciation. Acquisitions are made by purchase
or donation. Acquisitions are initially recognised at cost and donations are recognised at valuation as provided by the Curators with reference to appropriate commercial markets
for the paintings using the most relevant and recent information from sales at auctions.

. Civic Insignia

The collection of Civic Insignia includes items utilised by the Lord and Lady Provost in their official capacity. These items are reported in the Balance Sheet at insurance valuation
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which is based on valuation. These insurance valuations are updated on an ad hoc basis. The collection is relatively static, and acquisitions and donations are rare. Where
they do occur, acquisitions are initially recognised at cost and donations are recognised at valuation ascertained by the Art Gallery and Museum’s curators in accordance with
the Council’s policy on valuations of Civic Insignia. Subsequent measurement is based on insurance valuation performed in line with the Council’s Policy.

. Archaeology

The Council does not consider that reliable cost or valuation information can be obtained for the items held in its archaeological collection. This is because of the diverse nature
of the assets held and lack of comparable market values. Consequently, the Council does not recognise these assets on the balance sheet. The Council’'s acquisitions are
well focused with the aim of reflecting the extraordinarily rich archaeological heritage of Aberdeen and the North East of Scotland. Future collecting will largely be due to
continued excavation in Aberdeen City. The Council does not (normally) make any purchases of archaeological items.

o Library and Information Services

The collection of reference items which could be deemed to be held and maintained principally for their contribution to knowledge and culture include historical book collections,
directories and local newspaper archives. The collection is not recognised on the Balance Sheet as cost information is not readily available and the Council believes that the
benefits of obtaining the valuation for these items would not justify the cost. Nearly all the items in the collection are believed to have a value of less than £500 and as far as the
Council is aware no individual item is worth more than £2,000.

o Other Heritage Assets

Collections outwith those stated above are reported in the Balance Sheet at valuation where possible as determined by the curator. This includes city monuments, maritime &
social history, numismatics, and science technology & industry. Acquisitions are rare and most additions are due to donations which are accepted provided suitable storage is
available. Where they do occur, acquisitions are initially recognised at cost and donations are recognised at valuation ascertained by the museum'’s curators in accordance with
the Council’s policy on valuations of heritage assets.

The carrying amounts of heritage assets are reviewed where there is evidence of impairment for heritage assets, e.g. where an item has suffered physical deterioration or
breakage or where doubts arise as to its authenticity. Any impairment is recognised and measured in accordance with the Council’s general policies on impairment — see note
xx in this summary of significant accounting policies. Disposal of heritage assets is carried out occasionally following the procedures outlined in the Acquisition and Disposal
Policy, approved by the Education Culture and Sport committee on 16 October 2010. The Policy also sets out that disposals of assets in the collections are the responsibility of
the governing body of the museum acting on the advice of professional curatorial staff and will only be disposed of after considering the public interest and implication for the
museum’s collections. The proceeds of such items are accounted for in accordance with the Council’s general provisions relating to the disposal of property, plant and equipment.
Disposal proceeds are disclosed separately in the notes to the annual accounts and are accounted for in accordance with statutory accounting requirements relating to capital
expenditure and capital receipts (again see notes xx in this summary of significant accounting policies).
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xiv Interests in Companies and Other Entities

The Council has material interests in companies and other entities. In line with the level of Control that the Council exerts over these entities, they can be classified as Subsidiaries,
Associates and Joint Ventures. The Council is required to prepare Group Accounts incorporating all of these entities. In the Council’'s own single entity accounts, the interests in
companies and other entities are recorded as financial assets at net worth.

xv Inventories

Inventories are included in the Balance Sheet at the lower of cost and net realisable value except for the inventories held by Building Services and Roads Services which are
valued at latest price and average price respectively. The difference between these valuations and the lower of cost or net realisable value is not material.

Work in progress is subject to an interim valuation at the year end and recorded in the Balance Sheet at cost plus any profit reasonably attributable to the works.
xvi Investment Properties

Investment properties are those that are used solely to earn rentals and/or for capital appreciation. The definition is not met if the property is used in any way to facilitate the
delivery of services or production of goods or is held for sale.

Investment properties are measured initially at cost and subsequently at fair value, based on the amount at which the asset could be exchanged between knowledgeable parties
at arm’s length. Properties are not depreciated but are revalued annually according to market conditions at the year end. Gains and losses on revaluation are posted to the
Financing and Investment Income and Expenditure line in the Comprehensive Income and Expenditure Statement. The same treatment is applied to gains and losses on
disposal.

Rentals received in relation to investment properties are credited to the Financing and Investment Income line and result in a gain for the General Fund Balance. However,
revaluation and disposal gains and losses are not permitted by statutory arrangements to have an impact on the General Fund Balance. The gains and losses are therefore
reversed out of the General Fund Balance in the Movement in Reserves Statement and posted to the Capital Adjustment Account and the Capital Receipts Reserve.

xvii Jointly Controlled Operations

Jointly controlled operations are activities undertaken by the Council in conjunction with other venturers that involve the use of the assets and resources of the venturers rather
than the establishment of a separate entity. The Council recognises on its Balance Sheet the assets that it controls and the liabilities that it incurs and debits and credits the
Comprehensive Income and Expenditure Statement with the expenditure it incurs and the share of income it earns from the activity of the operation.

xviii Leases

Leases are classified as finance leases where the terms of the lease transfer substantially all the risks and rewards incidental to ownership of the property, plant or equipment
from the lessor to the lessee. All other leases are classified as operating leases.

Where a lease covers both land and buildings, the land and buildings elements are considered separately for classification.

Arrangements that do not have the legal status of a lease but convey a right to use an asset in return for payment are accounted for under this policy where fulfilment of the
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arrangement is dependent on the use of specific assets.

The Council as Lessee

Finance Leases

Property, Plant and Equipment held under finance leases are recognised on the Balance Sheet at the commencement of the lease at its fair value measured at the lease’s
inception (or the present value of the minimum lease payments, if lower). The asset recognised is matched by a liability for the obligation to pay the lessor. Initial direct costs of
the Council are added to the carrying amount of the asset. Premiums paid on entry into a lease are applied to writing down the lease liability. Contingent rents are charged as
expenses in the years in which they are incurred.

Lease payments are apportioned between:
o a charge for the acquisition of the interest in the property, plant or equipment — applied to write down the lease liability; and
. a finance charge (debited to the Financing and Investment Income and Expenditure line in the Comprehensive Income and Expenditure Statement).

Property, Plant and Equipment recognised under finance leases is accounted for using the policies applied generally to such assets, subject to depreciation being charged over
the lease term if this is shorter than the asset’s estimated useful life.

The Council is not required to raise council tax to cover depreciation or revaluation and impairment losses arising on leased assets. Instead, a prudent annual provision is made
from revenue towards the deemed capital investment in accordance with statutory requirements. Depreciation and revaluation and impairment losses are therefore replaced by
revenue provision in the General Fund Balance, by way of an adjusting transaction with the Capital Adjustment Account in the Movement in Reserves Statement for the difference
between the two.

Operating Leases

Rentals paid under operating leases are charged to the Comprehensive Income and Expenditure Statement as an expense of the services benefitting from the use of the leased
property, plant or equipment.

The Council as Lessor

Operating Leases

Where the Council grants an operating lease over a property or an item of plant or equipment, the asset is retained on the Balance Sheet. Rental income is credited to the Other
Operating Expenditure line in the Comprehensive Income and Expenditure Statement.

xix Prior Period Adjustments, Changes in Accounting Policies and Estimates and Errors

Changes in accounting policies are only made when required by proper accounting practices or the change provides more reliable or relevant information about the effect of
transactions, other events and conditions on the Council’s financial position or financial performance. Where a change is made, it is applied retrospectively by adjusting opening
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balances and comparative amounts for the prior period as if the new policy had always been applied.

Changes in accounting estimates are accounted for prospectively, i.e. in the current and future years affected by the change.

Material errors discovered in prior period figures are corrected retrospectively by amending opening balances and comparative amounts for the prior period.
xx Property, Plant and Equipment

Assets that have physical substance and are held for use in the production or supply of goods or services, for rental to others of for administrative purposes and that are expected
to be used during more than one financial year are classified as Property, Plant and Equipment.

Recognition

Expenditure on the acquisition, creation or enhancement of Property, Plant and Equipment is capitalised on an accruals basis, provided that it is probable that the future economic
benefits or service potential associated with the item will flow to the Council and the cost of the item can be measured reliably. For the purposes of component accounting, in
line with the methodology of Social Housing, additions to Council Dwellings will be discounted at an appropriate rate. The beacon discount factor is determined by comparing the
Investment Value to the aggregate value. This methodology takes account of regional variations in capital values, stock condition, rent arrears and voids. Expenditure that
maintains but does not add to an asset’s potential to deliver future economic benefits or service potential (i.e. repairs and maintenance) is charged as an expense when it is
incurred.

Measurement

Assets are initially measured at cost, comprising:

. the purchase price.

. any costs attributable to bringing the asset to the location and condition necessary for it to be capable of operating in the manner intended by management; and
. the initial estimate of the costs of dismantling and removing the item and restoring the site on which it is located where there is a legal obligation.

The Council does not capitalise borrowing costs incurred whilst assets are under construction.

Assets are then carried in the Balance Sheet using the following measurement bases:

. infrastructure and vehicles, plant and equipment — depreciated historical cost.

. community assets — historical cost or nominal value.

) council dwellings — current value, determined using the basis of existing use value for social housing (EUV-SH).

. specialised properties — depreciated replacement cost (DRC).
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. non-financial assets e.g. surplus assets and investment properties — fair value*; and at cost, where appropriate

. all other assets — current value, determined as the amount that would be paid for the asset in its existing use (existing use value — EUV).
*Fair Value

Valuation Technique — All assets have been valued based on Level 2 of the Fair Value Hierarchy**. This uses significant observable inputs.

There has been no change in the valuation techniques used during the year for either Investment Properties or Surplus Assets, except for the valuation of a new investment
property, The Events Complex Aberdeen, as valuation at fair value is uncertain at this time, this investment property has been measured at cost.

**Significant Observable Inputs — Level 2

Fair value has been based on the market approach using current market conditions and recent sales prices and other relevant information for similar assets in the local authority
area. Market conditions are such that similar properties are actively purchased and sold and the level of observable inputs are significant, leading to the properties being
categorised at Level 2 in the fair value hierarchy.

Assets included in the Balance Sheet at current value are revalued sufficiently regularly to ensure that their carrying amount is not materially different from their current value at
the year end, but as a minimum every five years. Increases in valuations are matched by credits to the Revaluation Reserve to recognise unrealised gains, however prior to
crediting the Revaluation Reserve, reversal is first made to account for any previous revaluation losses that have been charged to the CIES.

Where decreases in value are identified, the revaluation loss is accounted for by:

. where there is a balance of revaluation gains for the asset in the Revaluation Reserve, the carrying amount of the asset is written down against that balance (up to the
amount of the accumulated gains); and

. where there is no balance in the Revaluation Reserve or insufficient balance, the carrying amount of the asset is written down against the relevant service line(s) in the
Comprehensive Income and Expenditure Statement.

The Revaluation Reserve contains revaluation gains recognised since 1 April 2007 only, the date of its formal implementation. Gains arising before that date have been
consolidated into the Capital Adjustment Account.

A high-level review of those assets, which are not subject to revaluation during the year, has taken place, and any material differences have been amended accordingly.

Impairment

Assets are assessed at each year end as to whether there is any indication that an asset may be impaired. Where indications exist and any possible differences are estimated
to be material, the recoverable amount of the asset is estimated and, where this is less than the carrying amount of the asset, an impairment loss is recognised for the shortfall.

Where impairment losses are identified:
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. where there is a balance of revaluation gains for the asset in the Revaluation Reserve, the carrying amount of the asset is written down against that balance (up to the
amount of the accumulated gains); and

. where there is no balance in the Revaluation Reserve or insufficient balance, the carrying amount of the asset is written down against the relevant service line(s) in the
Comprehensive Income and Expenditure Statement.

Where an impairment loss is reversed subsequently, the reversal is credited to the relevant service line(s) in the Comprehensive Income and Expenditure Statement, up to the
amount of the original loss, adjusted for depreciation that would have been charged if the loss had not been recognised.

Disposals and Assets Held for Sale

When an asset is no longer held for the purposes of generating cash flows it is reclassified as an Asset Held for Sale. The asset is revalued immediately before reclassification
and then carried at the lower of this amount and fair value. Where there is a subsequent decrease to fair value less costs to sell, the loss is posted to the Other Operating
Expenditure line in the Comprehensive Income and Expenditure Statement. Gains in fair value are recognised in the Comprehensive Income and Expenditure Statement only
up to the amount of any previously recognised losses. Depreciation is not charged on Assets Held for Sale.

Assets that are to be abandoned or scrapped are not reclassified as Assets Held for Sale.

Disposals

When an asset is disposed of or decommissioned, the carrying amount of the asset in the Balance Sheet (whether Property, Plant and Equipment or Assets Held for Sale) is
written off to the Other Operating Expenditure line in the Comprehensive Income and Expenditure Statement as part of the gain or loss on disposal. Receipts from disposals (if
any) are credited to the same line in the Comprehensive Income and Expenditure Statement also as part of the gain or loss on disposal (i.e. netted off against the carrying value
of the asset at the time of disposal). Any revaluation gains accumulated for the asset in the Revaluation Reserve are transferred to the Capital Adjustment Account.

Amounts received for a disposal are categorised as capital receipts. The balance of receipts is required to be credited to the Capital Receipts Reserve and can then only be
used for new capital investment or set aside to reduce the Council’s underlying need to borrow (the capital financing requirement). Receipts are appropriated to the Reserve
from the General Fund Balance in the Movement in Reserves Statement.

The written off value of disposals is not a charge against council tax, as the cost of non-current assets is fully provided for under separate arrangements for capital financing.
Amounts are appropriated to the Capital Adjustment Account from the General Fund in the Movement in Reserves Statement.

Depreciation

Depreciation is provided for on all Property, Plant and Equipment assets by the systematic allocation of their depreciable amounts over their useful lives. An exception is made
for assets without a determinable finite useful life (i.e. freehold land and certain Community Assets) and assets that are not yet available for use (i.e. assets under construction).

Depreciation is not applied to an asset in the year of acquisition, revaluation nor to expenditure on assets under construction. Assets that are disposed of are fully depreciated
in the year of disposal.
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Deprecation is calculated on the following bases:
. council dwellings and other buildings — straight-line allocation over the useful life of the property as estimated by the valuer; and
. infrastructure and vehicles, plant and equipment — straight-line allocation over the useful life as estimated by management.

Where an item of Property, Plant and Equipment has major components (over £2.5 million) whose cost is significant in relation to the total cost of the item, the components are
depreciated separately.

Revaluation gains are also depreciated, with an amount equal to the difference between current value depreciation charged on assets and the depreciation that would have been
chargeable based on their historical cost being transferred each year from the Revaluation Reserve to the Capital Adjustment Account.

Infrastructure Assets

The Code requires that where a component of an infrastructure asset is replaced, the carrying amount (i.e. net book value) of the old component shall be derecognised to avoid
double counting and the new component shall be reflected in the carrying amount of the infrastructure asset. Due to practical difficulties in applying component accounting for
the recognition and derecognition of replaced components of infrastructure assets, in large part due to data limitations, the Scottish Government is aware that most local authorities
have been unable to comply with the requirement to assess the net book value of the replaced component and will therefore have taken a network approach to the measurement
of infrastructure assets and will have treated the amount of the replaced component as zero. This is because the replaced component is considered to have been fully used up
at the point that it is replaced.

The Scottish Government recognises that this is a challenging, time-sensitive issue and has therefore agreed to provide a temporary statutory override whilst a permanent
solution is developed within the Code.

e  Statutory Override 1: This statutory override permits that, for accounting periods commencing from 1 April 2021 until 31 March 2024, a local authority is not
required to report the gross cost and accumulated depreciation for infrastructure assets. Therefore, for 2022/23 the Council has shown only the Net Book Value
of its Infrastructure Assets in Note 28. Property, Plant and Equipment.

e  Statutory Override 2: This statutory override requires that, for the periods from 1 April 2010 to 31 March 2024, the carrying amount to be derecognised in respect
of a replaced part of an infrastructure asset is a nil amount, and no subsequent adjustment shall be made to the carrying amount of the asset with respect to that
part. This is required on the basis that parts of infrastructure assets are rarely replaced before the part has been fully consumed and should therefore, in most
cases, be fully depreciated at the date of replacement.

The Council has chosen to adopt both overrides for 2022/23.
xxi Public Private Partnerships (PPP) and Similar Contracts

PPP and similar contracts are agreements to receive services, where the responsibility for making available the property, plant and equipment needed to provide the services
passes to the PPP contractor. As the Council is deemed to control the services that are provided under its PPP schemes and as ownership of the property, plant and equipment
will pass to the Council at the end of the contracts for no additional charge, t