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Your guide to completing an 

Integrated Impact Assessment 

(IIA) 
 

These guidance notes accompany the form Integrated Impact Assessment 

(IIA). The form and the guidance supersede the previous Equality and 

Human Rights Impact Assessment (EHRIA) form.  

You can access the new online assessment from here Integrated Impact 

Assessment - Power Apps 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://apps.powerapps.com/play/providers/Microsoft.PowerApps/apps/c542f05b-412b-48da-9fad-cec273b0bc86?screenColor=rgba%280%252C%2520176%252C%2520240%252C%25201%29&source=teamsopenwebsite
https://apps.powerapps.com/play/providers/Microsoft.PowerApps/apps/c542f05b-412b-48da-9fad-cec273b0bc86?screenColor=rgba%280%252C%2520176%252C%2520240%252C%25201%29&source=teamsopenwebsite


2 | P a g e  
 

Introduction 

 

What is an Integrated Impact Assessment (IIA)? 

Aberdeen City Council uses an integrated impact assessment process to 

capture equality, human rights, children’s rights and socio-economic 

disadvantage information and evidence. An Integrated Impact assessment 

(IIA) is a tool that helps to systematically consider relevant evidence that 

you can test against proposals to determine if there may be an unfair or 

have unequal effect on different groups of people within the community or 

the workforce.  

 To ensure compliance with the Equality Act 2010, the IIA will help to: 

• Ensure that the proposal does not discriminate 

• Consider how the proposal might better advance equality of 

opportunity 

• Consider whether the proposal will affect relations between 

different groups.  

 

In addition, the IIA will also enable you to ensure that proactive steps are 

taken to identify and mitigate potential discrimination and interference 

with or violation of an individual’s Human Rights. There are also 

considerations that will be made towards Children’s rights.  

The Fairer Scotland Duty places a legal responsibility on us to actively 

consider how we can reduce inequalities of outcome caused by socio-

economic disadvantage when making strategic decisions. 

 

However, the duties and obligations contained in the Equality Act 2010 

and the Human Rights Act 1998 do not prevent us from taking many 

difficult decisions such as re-organisations, relocations, redundancies, or 

service reductions, nor do they stop us from making decisions that may 

affect one group more than others. Rather they enable us to demonstrate 

that we are making decisions in a fair, transparent and accountable way 

and considering the needs and rights of different members of our 

communities. 

Whilst we have a duty to involve community groups of interest, this does 

not give them the right of veto regarding any of our proposals.  

 

 

https://www.equalityhumanrights.com/en/equality-act-2010/what-equality-act
https://www.equalityhumanrights.com/en/human-rights/what-are-human-rights
https://www.gov.scot/publications/fairer-scotland-duty-interim-guidance-public-bodies/pages/2/
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Why should you complete and IIA? 

You should complete and IIA in order to demonstrate you have considered 

how your plan, strategy, proposed service change or other proposal: 

• Affects people 

• Affects equality 

• Affects Children's and Human Rights  

• Affects people living in poverty  

 

When should you complete an IIA? 

• This should be an integral part of the proposal and should be done 

at the start of any proposal 

• Must happen before a proposal is finalised 

• Equality, Human Rights, Children’s Rights and Socio-economic 

disadvantage implications are considered in the decision-making 

process evidencing due regard / mitigating steps.  

 

 

What is this guidance for? 

This guidance should support you to complete an IIA for any proposal you 

are presenting to Committees and other stakeholders. This guide and 

along with the links in the App will enable you to complete your 

assessment as part of the requirement for committee reporting.  

Should you require additional advice or guidance please contact: 

the Equalities Team email: equality_and_diversity@aberdeencity.gov.uk   

or on Gill Strachan, Faiza Nacef or Baldeep McGarry  

 

 

 

 

 

 

 

mailto:equality_and_diversity@aberdeencity.gov.uk
https://www.bing.com/images/search?view=detailV2&ccid=IDJkYyc%2f&id=8180A996BBA9C850C704AB271839BF7D212A6BE5&thid=OIP.IDJkYyc_hc6VJFCRBmefQgHaEK&mediaurl=https%3a%2f%2fi1.wp.com%2fwww.onmsft.com%2fwp-content%2fuploads%2f2019%2f04%2fmicrosoftteams.jpg%3ffit%3d1200%252C675%26ssl%3d1&exph=675&expw=1200&q=teams+icon&simid=608029942878634234&ck=29806E6B488473EA4374CA2961C70F23&selectedIndex=0
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Using the Power App to complete and assessment 

Please use Integrated Impact Assessment - Power Apps to complete 

your assessment.  

 

Initial pages you will see: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1 - Essential information 

This part is self-explanatory and requires you to input information about 

your proposal into the IIA. You should also identify who the proposal will 

affect.  

To add a new proposal, click here 

https://apps.powerapps.com/play/providers/Microsoft.PowerApps/apps/c542f05b-412b-48da-9fad-cec273b0bc86?screenColor=rgba%280%252C%2520176%252C%2520240%252C%25201%29&source=teamsopenwebsite
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There are links provided which will direct you to pages with more detailed 

info about the Acts and their function to support your understanding 

further.  

 

 

 

 

 

Brief description of proposal (including intended outcomes and 

purposes) 

This information is vital for assessor to understand the purpose of your 

proposal and what the effects may be.  

 

 

2. Human Rights Impact Assessment  

Does this proposal have the potential to interfere with or violate an 

individual’s Human Rights? 

Not all the Convention rights are formulated in the same way. The 

different types of Convention rights are sometimes explained as: 

• Absolute rights, which include Article 3, the right to protection 

from torture, inhuman and degrading treatment and punishment; 

Article 4, the prohibition on slavery and enforced labour; and Article 

7, protection from retrospective criminal penalties. Interference with 

or violation of these rights is prohibited. 

• Limited rights, which include Article 2, the right to life; Article 5, 

the right to liberty; Article 6, the right to a fair and public hearing; 

Article 12, the right to marry and to found a family; Article 14, the 

right not to be subject to discrimination and Protocol 1, Article 3, 

the right to free elections, all of which are limited under explicit and 

finite circumstances, set out in the ECHR itself, which provides 

exceptions to the general rights. 

• Qualified rights, which include Article 8, the right to respect for 

private and family life; Article 9, the right to religion and belief; 

Article 10, the right to freedom of expression; Article 11, the right 

to assembly and association; Protocol 1, Article 1, the right to 

peaceful enjoyment of property and Protocol 1, Article 2, the right 
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to education. Interference with these is permissible only if what is 

done: 

A. has its basis in law, and 

B. is done to secure a permissible aim set out in the 

relevant Article, for example for the prevention of 

crime, or for the protection of public order or health, 

and 

C. is necessary in a democratic society, which means 

it must fulfil a pressing social need, pursue a 

legitimate aim and be proportionate to the aims 

being pursued 

 

Proportionality: 

The points at A, B and C above are very important tests to see if 

interference by any public authority in an individual’s rights is allowed 

under the ECHR.  

A basic introduction regarding what you need to consider about such 

articles can be found here “Ours to Own - Understanding Human Rights” 

by the Equality and Human Rights Commission. 

 

 

 

 

The grey slider moved towards the right will take you 

through all the articles.  

When you click on an article the boxes will appear asking to 

determine the impact and mitigation steps.  

Each tab will take you to the considerations and you can 

always go back to the tab to amend, copy or paste info as 

required.  

https://issuu.com/equalityhumanrights/docs/ours_to_own
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3. Children’s Rights Impact Assessment  

Does your proposal have a direct impact on the lives of children and 

young people?  

The United Nations Convention on the Rights of the child has 54 articles 

that cover all aspects of a child’s life and set out the civil, political, 

economic, social and cultural rights that all children everywhere are 

entitled to. It also explains how adults and governments must work 

together to make sure all children can enjoy all their rights. 

Children’s rights apply to every child/young person under the age of 18 
and to adults still eligible to receive a “children’s service” (e.g. care 

leavers aged 18 – 25 years old). Every child has rights, whatever their 

ethnicity, gender, religion, language, abilities or any other status. 

The Convention must be understood as a whole: all rights are linked, and 
no right is more important than another. The right to relax and play 

(article 31) and the right to freedom of expression (article 13) are as 
important as the right to be safe from violence (article 19) and the right 

to education (article 28). 

Identify all Articles of the United Nations Convention on the Rights of the 

Child (UNCRC) and, if relevant, any Optional Protocols which are relevant 

to your proposal. 

 

4. Protected Characteristics  

How does this proposal contribute to the public sector equality 

duty? 

To show how your proposal contributes to achieving the public sector 

equality duty please consider the following: 

 

Eliminating discrimination: Is there evidence to indicate that the 

proposal: 

• may result in less favourable treatment for particular groups? 

• may give rise to indirect discrimination? 

• may give rise to unlawful harassment or victimization? 

• may lead to discrimination arising from disability?   

• builds in reasonable adjustments where these may be needed. 

 

https://www.unicef.org.uk/wp-content/uploads/2010/05/UNCRC_summary-1.pdf
https://www.togetherscotland.org.uk/about-childrens-rights/un-convention-on-the-rights-of-the-child/optional-protocols/
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Advancing equality of opportunity: Does the proposal help to: 

• remove or minimise disadvantage 

• meet the needs of different groups 

• encourage increased participation of underrepresented groups; and 

• take account of disabled people’s impairments? 

 

Fostering good relations: Does the proposal help to: 

• tackle prejudice; and 

• promote understanding? 

 

How does this proposal link to the Council’s Equality Outcomes? 

Does the proposal contribute to achieving one or more of the 15 agreed 

equality outcomes? 

Please see the Equality Outcomes and assess relevance. It is important to 

mention the relevant outcomes and how your proposal contributes to its 

achievement. 

 

Impact on protected characteristics   

For each of the listed protected characteristics and from your evidence 

and research listed above, decide if the proposal is going to have a 

positive, neutral or negative impact. Click on the relevant box stating the 

impact and provide your evidence and/or justification.  

 

 

5. Consultation 

 

5.1 

Describe the consultation processes/methods undertaken and the 

number of participants/respondents 

 

What impact(s) has the consultation had upon your proposal? 

 

https://www.aberdeencity.gov.uk/services/people-and-communities/equality-and-diversity/equality-outcomes-and-mainstreaming-report
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5.2 Evidence 

Provide equality data that may indicate how the proposal can affect 

groups who share the nine Protected Characteristics: 

• Age (people of all ages) 

• Disability (mental, physical, sensory and carers of disabled people) 

• Gender reassignment (transsexual) 

• Married or in civil partnerships 

• Pregnancy and maternity 

• Race (includes Gypsy/ Travellers) 

• Sex (women and men) 

• Religion or belief or non-belief 

• Sexual orientation (Heterosexual, Lesbian, Gay and Bisexual) 

 

This data could be internal or external and some examples may include 

job application success rate, profile of service users etc. Another very 

useful source is the Scottish Government’s Equality Evidence Finder.  

With respect to Human Rights and Children’s Rights impact, consider any 
available evidence regarding each of the individual rights and how your 

proposal impacts. Please refer to the Human Rights and (UNCRC)pages 

for guidance. 

For the socio-economic disadvantaged groups, please refer to Fairer 

Scotland Duty for further guidance.  

 

List the outcomes from any consultation that relates to equalities, 

human rights, children’s rights and/or socio-economic 

disadvantage issues 

Ensure the outcomes from any consultation you have undertaken are 

detailed here and are directly relevant to Equalities, Human Rights, 

Children’s Rights and Socio-economic disadvantages. Where applicable, it 

is also important at this stage to show that you have followed the Revised 

National Standards for Community Engagement 2016. 

This data could be internal or external and some examples where human 

rights may be affected include: Eviction processes - Article 8 – Right to 

family life; Licensing Board Hearings – Article 6 - Right to a fair trial. 

https://www.gov.scot/collections/equality-evidence/
https://www.equalityhumanrights.com/en/human-rights/what-are-human-rights
https://www.unicef.org.uk/wp-content/uploads/2010/05/UNCRC_summary-1.pdf
https://www.gov.scot/publications/fairer-scotland-duty-interim-guidance-public-bodies/pages/2/
https://www.gov.scot/publications/fairer-scotland-duty-interim-guidance-public-bodies/pages/2/
http://www.voicescotland.org.uk/media/resources/NSfCE%20online_October.pdf
http://www.voicescotland.org.uk/media/resources/NSfCE%20online_October.pdf
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Including equality groups in your consultation will help you understand 

the impact of your proposals on these groups.  

 

6. Fairer Scotland Duty (socio–economic disadvantage) 

Will this proposal have an impact in the socio-economic 

inequalities? (For strategic proposals) 

The duty places a legal responsibility on listed public bodies in Scotland to 

actively consider using their proposals to reduce inequalities of outcome, 

caused by socio-economic disadvantage, when making strategic decisions. 

Council bodies need to be able to demonstrate how they have done this. 

Please refer to Fairer Scotland Duty for further guidance.  

 

7. Approval  

The final stage of the IIA is formally to sign off the document as being a 

complete, rigorous and robust assessment. 

Please note that, should you make changes to your committee 

report/proposal after the consultation stage, you should review and 

amend your IIA to reflect these changes. You would need to generate a 

new PDF file.  

Once you have completed and reviewed your assessment, click on the 

‘Start Approval’ button. This will then send an email to your Chief Officer 

or delegated authority for their approval.  

Once this has been approved, a PDF file will need to be generated which 

will be then published on to the website by Web monitor team.  

https://www.gov.scot/publications/fairer-scotland-duty-interim-guidance-public-bodies/pages/2/
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Points to consider: 

Identified impacts and mitigating actions 

Identify any risks of adverse outcomes and identify the actions proposed 

to remove or reduce those risks. 

If, as a result of your assessment you find there is a negative impact on 

any of the equality target groups or risk of interference with or violation 

of any other human rights, you should take action to modify the proposal, 

such as removing or mitigating any negative impacts, where possible, and 

exploring any potential for positive impact. 

If any adverse impact amounts to unlawful discrimination or a violation of 

an individual’s human rights, the proposal must be amended to avert this. 

 


