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Introduction                          

Why do we need a School Travel Plan? 

• Are there concerns about traffic around the school and a lack of safe routes for pupils to use to get to and from school? 

• Do you feel that demand for parking outweighs availability leading to congestion? 

• Are you concerned about air quality around the school?  

• Do you feel that the school could help pupils and families live more healthily?  

If you answer YES to any of these questions, a School Travel Plan can help! 

What is a School Travel Plan? 

A School Travel Plan is a Plan for making the journey to school safer and healthier for pupils and their parents. 

It: 

• Identifies the current problems that pupils experience on the journey to school; 

• Describes the environment around the school and any problems with that; 

• Suggests ways of improving travel options for all, including any changes that could be made by the school, pupils and families or even the Council, to 

support safe and healthy travel for all’ 

• Promotes all sustainable transport choices including public transport, cycling, and walking 

• Sets ambitious but realistic targets; 

• Implement and monitor… 

Curriculum for Excellence  

The Curriculum for Excellence can be linked to school travel planning.  

“Learning through health and wellbeing promotes confidence, independent thinking and positive attitudes and dispositions. Because of this, it is the 

responsibility of every teacher to contribute to learning and development in this area.” Building the Curriculum 1 

 

• I am developing my understanding of the human body and can use this knowledge to maintain and improve my wellbeing and health.  

• I am learning to assess and manage risk, to protect myself and others, and to reduce the potential for harm when possible.  

• I know and can demonstrate how to keep myself and others safe and how to respond in a range of emergency situations.  

• I know and can demonstrate how to travel safely. 
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These points can be demonstrated through the travel planning process and can be linked into lesson plans such as geography, art, drama, mathematics, 

and English. 

 

Why should we have a Travel Plan?       
Over the last twenty years, the number of children in Scotland travelling to 

school by active modes of transport such as walking and cycling has fallen 

dramatically, with more and more children than ever before being driven 

to school by their parents or other carers.  

Aberdeen has been successful in implementing measures to increase active 

travel which is shown by the 2020 Hands Up survey (see below). Aberdeen 

had the fourth highest percentage of pupils walking to school in the country 

and Aberdeen is above the national average for walking and cycling to 

primary and secondary schools.  

2020 Hands Up Survey Results - Aberdeen 

Although the number of pupils using active travel modes is increasing on 

average, it is still important to maintain and increase the numbers using 

active travel. To do this, all schools in Aberdeen are encouraged to 

develop a School Travel Plan. The Scottish Government and Sustrans, in 

How to Develop a School Travel Plan, define this as:  

“A written document that identifies local issues relating to the school 

journey sets out a strategy of agreed aims and identifies a package of 

measures designed to promote more sustainable travel choices for pupils, 

parents, staff and visitors to your school.” 

 It should contain:  

“measureable aims and objectives, clearly stated targets and initiatives to 

encourage healthier long-terms sustainable travel choices.”  

The word ‘sustainable’ is defined as:  

“Able to be maintained at a certain rate or level; conserving an ecological 

balance by avoiding depletion of natural resources.” 

(www.oxforddictionaries.com) 

 

How can School Travel Planning Help? 

• Reduce the number of vehicles on the road during the school run 

leading to a safer and less polluted environment for all; 

• Encourage active and sustainable modes of transport to support 

health and wellbeing; 

• Improve safety and confidence; 

• Promote learning opportunities for pupils. 

 

Travel Plans certainly do not say that every pupil must walk or cycle to school 

every day. All schools will have some children who either live too far away 

from school for these to be realistic options or who, for a variety of reasons, 

simply cannot travel unaided. Instead, Travel Plans urge children and their 

parents to think sensibly about their journeys and to consider what is the most 

appropriate mode of travel for each trip they make. 

 

 Year Walk Cycle 
Scoot 

/Skate 

Park & 

Stride 
Car Bus 

Primary Schools 2019 51.2% 6% 2.6% 11.5% 24% 3.9% 

 2020 54.9% 5.2% 2.7% 10.3% 22% 4% 

Secondary Schools 2019 49.5% 2.9% 0.2% 3.9% 14.1% 28.1% 

 2020 51% 3.4% 0.4% 5.6% 13.1% 25.5% 

All Schools 2019 50.4% 4.5% 1.4% 7.7% 19.1% 16% 

 2020 53% 4.3% 1.6% 8% 17.6% 14.8% 

http://www.oxforddictionaries.com/
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Facts and Figures          
This section includes national and local data on school travel. 

Road Trips: School travel contributes to the peak traffic on roads during weekdays. Road trips peak between 6am-9am and 4pm-7pm with the majority 

of traffic during these times due to the school run or commuting to work. If we all walked or cycled one day a week, there would be up to 20% fewer cars 

on the school run which would reduce pollution and increase safety around the school gates (National Travel Survey 2019) 

Active Travel Rate: The number of primary pupils being driven to school has increased while the number of those walking has reduced. Secondary 

pupils show the same patterns as younger children although walking rates are lower in older children. In 2019 it was found that 33% of children aged 2-15 

were at risk of obesity or were overweight. Increasing active travel will help to reduce this figure (Scottish Health Survey 2019). 

 

(Aberdeen Hands up School Survey 2020)        (Scottish Health Survey 2019) 

 

Sustainable modes of transport are therefore those that cause the least damage to the environment. Generally, these are walking, cycling, scooting, skating, 

and public transport. Car travel, in contrast, is responsible for releasing harmful and climate changing gases into the air so is therefore the least sustainable 

mode of transport, although driving can be made more sustainable when drivers choose to share their cars for similar journeys and practice ‘eco-driving’.  

53%

4.30%

1.60%

8%

17.60%

14.80%

Travel to School Rate % 2020

Walk Cycle Scoot/Skate Park & Stride Car Bus
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Essentially, a School Travel Plan examines the journeys that are made to and from school every day and looks for ways in which these can be made more 

sustainable. They typically aim to reduce the number of trips made to the school by car and to transfer these journeys to other modes, particularly walking 

and cycling. Travel Plans can be prepared for primary, secondary or SEN (Special Educational Needs) schools and for nurseries. They can apply to a single 

school or a cluster of schools, such as a secondary school and its feeder primaries. They are usually prepared by a School Travel Team which can be made 

up of staff, pupils, parents, and community representatives.  

Travel Plans certainly do not say that every pupil must walk or cycle to school every day. All schools will have some children who either live too far away 

from school for these to be realistic options or who, for a variety of reasons, simply cannot travel unaided. Instead, Travel Plans urge children and their parents 

to think sensibly about their journeys and to consider what is the most appropriate mode of travel for each trip they make. 

  

What are the benefits of a Travel Plan?                 
 

Successful Travel Plans result in benefits for all those travelling to and from the school as well as for members of the wider community. In addition to the 

environmental benefits, there are a number of other advantages to having a Travel Plan in place.  

 

Health The Government recommends that all children undertake one 

hour of physical activity five days a week but many children in Scotland 

do not achieve this. Active travel to and from school is a perfect way of 

allowing children to incorporate exercise into their daily routine. Time 

spent travelling by car, as a passenger or driver, is directly connected to 

increased risk of weight gain and obesity, with countries experiencing high 

levels of active travel having notably lower obesity rates. Recent studies 

have shown that nearly 60% of the UK population could be obese by 2050 

if current trends continue. Regular walking and cycling can also help 

prevent a number of other illnesses including asthma, diabetes, heart 

disease, cancer, strokes, bad backs, osteoporosis, and depression. In busy 

traffic, children inside a car breathe in more pollution than they would 

walking along the pavement. 

 

 

 

 

 

 

 

 

Wellbeing  
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Active travel also benefits children’s academic performance with studies showing that children who travel on foot or by bike arrive at school much more 

alert, refreshed, and ready to learn. Travelling to school without adult supervision can also give children self-confidence and a sense of independence as 

well as valuable road safety skills that simply cannot be gained by sitting in the back of a car. 

 

Safety  

Although many adults cite fears about road safety as one of the reasons they do not encourage children to walk or cycle to school, more pupils walking 

and cycling would actually lead to fewer cars on the roads around schools during peak periods, significantly reducing the likelihood of accidents and 

contributing to a safer and much more pleasant neighbourhood for all.  

Congestion  

Fewer cars on the road would also help combat congestion. School run journeys account for 20% of peak hour traffic and are often less than a mile long.  

Funding  

Having a Travel Plan in place can help your school secure funding for active travel initiatives such as improved routes and infrastructure, cycle parking and 

publicity campaigns.  

Curriculum for Excellence 

The STP contributes to the Curriculum for Excellence and can be included within many classes such as environmental studies, geography, etc.  It can also 

assist the school in gaining Eco School, Health promoting school or Active school status. Aberdeen City Council can provide you with lesson plans relevant 

to STP or active travel. 

Environment 

Creating a STP can improve the relationship with the school’s neighbours by reducing noise pollution in the area.  Reducing the number of cars can also 

reduce air pollution. 
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Initiatives 
 

This section lists some ideas and initiatives that schools may find useful in encouraging healthier and greener travel choices.  

Travel Awareness  

Making existing and prospective pupils and their parents know the school’s policies for travelling to school and why these are in place is essential for getting 

your message out there and promoting the benefits of your Travel Plan. Consider:  

• Including a statement in your school prospectus or welcome pack saying that the school strongly encourages journeys by means other than the private 

car.  

• Preparing a safe routes to school map and issuing one to all pupils. This should show the school and the surrounding area, with information about 

walking and cycling routes, crossing points, paths, lighting, and so on.  

• Looking at travel choices and safer routes to school as part of classwork.  

• Setting up a school journey notice board with information about active and sustainable travel options.  

• Establish a Code of Conduct for car drivers asking them to drive more slowly and sensibly around the school.  
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• Walk to School Events and Promotions Walk to School events and schemes tend to have the greatest impact on increasing numbers of pupils walking.  

 

There are a number of campaigns taking place throughout the year that your school can participate in: 

• Walk to School Week - there are two national walk to school weeks each year, one in May and 

one in October. This is a great way to start a long term walking scheme in school because there 

will be a lot of publicity for the national event. Visit https://www.livingstreets.org.uk/products-

and-services/projects/walk-to-school-week for more information.  

 

• International Walk to School Day - a day in October when your school can join with pupils all 

around the world walking to school. Further details at: http://www.walkbiketoschool.org 

 

• Walk on Wednesday - a way of keeping the walking message going throughout the year. This is 

particularly useful for schools which, for whatever reason, have high rates of car use. Parents 

might be able to walk with their child one day a week or drop them at a friend's house so that 

they can walk together. You could always raise the number of walking days if the scheme proves successful.  

• Another possible initiative is a walking incentive scheme where children receive stamps or tokens for each day they walk and can trade these in for 

rewards once they have reached certain milestones. For information on walking routes within Aberdeen, visit 

https://www.aberdeencity.gov.uk/search/content?keys=Walking&page=0 

 

There are a number of inventive schemes used in other areas to try and encourage pupils to walk, cycle or scoot to school including; 

• 1 out of 5 days is a scheme to get pupils to walk, scoot or cycle to school once a week which is a way to encourage active travel throughout the 

week. 

• A pedometer project could be used to count steps and create a competition of who has the highest steps or provide a prize once pupils reach a set 

number of steps. 

• The school could get the pupils to create a bike movie where they encourage the other children to cycle or use active travel.  This will educate them 

on active travel and be a fun project to show to other pupils. 

 

https://www.livingstreets.org.uk/products-and-services/projects/walk-to-school-week
https://www.livingstreets.org.uk/products-and-services/projects/walk-to-school-week
http://www.walkbiketoschool.org/
https://www.aberdeencity.gov.uk/search/content?keys=Walking&page=0
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Park and Stride  

Park and Stride schemes cater for pupils who would normally be driven to school. Instead pupils are driven to a location close by the school (such as a 

supermarket car park, leisure centre car park, etc.) and walk to school from there. There are a number of advantages to such a scheme:  

• Pupils who would normally be driven all the way to school now get some exercise on the journey.  

• Pupils who would normally be driven can participate in school walking events.  

• Removing vehicles from around the school improves pedestrian and cycle safety as well as air quality.  

 

Park and Stride schemes can be formal or informal. If you are looking to use a nearby car park, make sure you have the permission of the car park owner. If 

you explain the reasons for the scheme and the benefits it will bring to the school and the local community, they will likely be supportive.  

 

A Walking Bus or Bicycle Train 

 A Walking Bus is a formal way of walking to school whereby a group of children walk a set route at the same time every day, with designated stops along 

the route where other children can join at pre-arranged times. This is a similar idea to a bike train where children cycle a designated route. Children are 
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escorted by parents or other volunteers and often wear high visibility clothing. Escorts have a list of children due to be on the bus or train each day and a 

list of emergency contacts. Aberdeen City Council can advise on setting up a walking bus or bicycle train and safe walking routes.  

Cycle Training  

Bikeability Scotland is the new name for multi-level cycle training. The 3 levels are: 

• Level 1: Ready Steady Bike – recommended for P5 pupils, this teaches basic competencies on a 

bike (starting, stopping, steering, balance) in a controlled environment such as a playground.  

• Level 2: Scottish Cycle Training Scheme – recommended for P6 pupils, this teaches children how 

to ride a bike safely on the road and to navigate busy junctions.  

• Level 3: Go By Cycle – recommended for P7 pupils, this teaches basic bike maintenance and 

journey planning skills, as well as how to negotiate more complex situations.  

 

For more information or guidance about delivering Bikeability at your school, please contact 

Aberdeen City Council.  

 

 

Cycle/Scooter Parking  

Schools might wish to consider installing safe and secure cycle and/or scooter parking facilities to encourage pupils to cycle or scoot to school. Although 

these can be expensive, schools can organise fundraising activities or tap into external funding opportunities when they arise. Your Council school travel 

representative will keep up to date with these and advise schools when funding becomes available. 

Cycle Permits and Code of Conduct  

If demand for cycle parking is outstripping supply, schools may wish to introduce a permit system. Permits could be allocated to those pupils who agree to 

abide by the school cycling code. This is a list of rules that the school expects pupils who ride to school to conform to, such as ‘no cycling in the playground’, 

‘always wear a helmet when cycling’ and so on.  

Cycle Maintenance  

Cycle maintenance courses could be run as part of a school project or as an after school or lunch club and can be delivered by local providers such as 

Adventure Aberdeen, Aberdeen Cycle Trainers, and bike shops. They may charge for these, however.  

Cycling Events  

https://www.cycling.scot/bikeability-scotland
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Cycle Events can be organised at your school, possibly tying in with The Big Pedal (http://thebigpedal.org.uk/) in March, Team Green Britain Bike 

(http://bikeweek.org.uk/) in June or European Mobility Week (https://mobilityweek.eu/home/) in September. Schools could consider promoting cycling to 

school during these weeks or hold guided bike rides or ‘bling your bike’ competitions where pupils compete to see who can decorate their bikes in the most 

outrageous and innovative way.  

 

 

 

 

 

 

 

 

 

 

Cycle Friendly Schools  

Cycling Scotland’s Cycle Friendly School award is a nationally recognised award for all primary schools committed to increasing the number of pupils cycling 

to school by improving conditions and developing a supportive environment for cyclists. All you have to do is register your school online at the Cycling 

Scotland website (http://www.cyclingscotland.org/our-projects/ award-schemes/cycle-friendly-schools), and complete the short self-assessment 

questionnaire. Cycling Scotland will then arrange a visit to your school to assess conditions, feeding back to you any recommendations and an Action Plan. 

Successful schools will receive a framed certificate as well as a collection of goodies for pupils and staff.  

Cycling Scotland also run a Cycle Friendly Secondary School award which provides the school with support to encourage cycling while also identifying 

barriers in the local area.  Grants of up to £3,000 can be awarded to successful schools with applications closing in June each year.  

Public Transport  

If your school is located near to a bus route you might wish to consider making bus maps and timetables available to pupils and their parents. City-wide 

public transport maps can be obtained from Aberdeen City Council. For full, up to date and reliable public transport information and journey planning 

facilities, visit www.travelinescotland.com.  

Car Sharing  

http://thebigpedal.org.uk/
http://bikeweek.org.uk/
https://mobilityweek.eu/home/
http://www.cyclingscotland.org/our-projects/%20award-schemes/cycle-friendly-schools
http://www.travelinescotland.com/
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Car sharing schemes can be useful if a lot of pupils or staff travel by car from the same area. This can be done on an informal basis by just making lists of 

interested people available so drivers can contact each other. If the school is large with very many drivers it might be worth using a car share database. 

There is an existing North East Scotland car share database that can be found at https://getabout.liftshare.com/. For guidance on establishing your own 

private database, visit www.liftshare.com.  

 

 

 

 

 

 

 

 

 

 

 

Traffic Management and Engineering Measures  

Traffic management and engineering measures refers to any construction or signing that would affect the flow of traffic or pedestrians. This includes 20mph 

zones, cycle lanes, speed humps, crossings, warning signs, dropped kerbs and safety barriers. Your Travel Plan may have highlighted a particular concern 

or possible improvement that can be addressed by a traffic management measure. If this is the case and there is evidence that some alteration would 

enhance the safety of pupils and encourage an increase in walking and cycling, then this should be brought to the attention of the Council’s Traffic 

Management and Road Safety team. Funding for such initiatives is limited however and there may be more cost effective measures that have a far greater 

effect on improving safety.  

School Crossing Patrols  

Eligibility for a crossing patroller is based on the number of children crossing at a particular point and traffic volumes and speeds in that area. If you feel that 

a patroller is required in your area, then you can ask for a position to be surveyed. Contact Aberdeen City Council for more information.  

External Funding  

From time to time, funding will become available for cycle parking or other school travel projects from external bodies such as Sustrans and Cycling Scotland. 

These are communicated to your School Travel Representative in the Council who will alert all schools to any opportunities.  

https://getabout.liftshare.com/
http://www.liftshare.com/


 
School Travel Plan Guidance 2021 

Publicity and Promotion  

It is also important to promote your Travel Plan and the things you are doing to make your community safer, greener, and healthier. You could hold special 

assemblies to share your work with the whole school, invite local residents along to a presentation or exhibition, or display banners or posters outside your 

school to celebrate your good work and the changes you are making.  

Other Ideas 

• STP Notice Board. 

• Bicycle User Group. 

• Junior Road Safety Officers. 

• Active Travel lesson plans. 

• Create a bus behaviour code. 

• Personal safety lessons. 

• Media launch for the new STP 

 

 

 

 

Plan Content              

 
The structure and style of a School Travel Plan is up to the individual school preparing the plan. Some prepare a formal document while others prefer a 

livelier and informal leaflet that can be taken home and discussed with parents. For School Travel Plans style is not important; what is important is that the 

required information is captured and articulated clearly so that the whole school community can see the need for the plan and realise the benefits it will 

bring. Each Travel Plan will be very different as the surrounding environment, travel patterns and safety concerns will vary considerably from school to school. 

Each plan should be unique and tailored to the needs of the individual school for it to be effective. However, as a minimum, it is recommended that each 

Travel Plan should:  

 

• Describe the current travel patterns of pupils and staff, based on a recent travel survey. 

• Describe the findings of a site audit, identifying any barriers to, or opportunities for, sustainable travel that could be influencing current travel choices.  

Identify any problems caused by and experienced on the school journey.  

• Identify what concerns parents, pupils, staff, and the local community have about the journey to and from school.  

• Identify initiatives to address these concerns and to improve the current situation for all.  



 
School Travel Plan Guidance 2021 

 

Successful Travel Plans: 

 

• Set clear objectives based on the findings of the route audit and travel survey.  

• Set ambitious but realistic and achievable targets.  

• Set a timeframe for review and reporting on the progress of the Plan. 

 

How is a School Travel Plan created?                
 

Create a committee which includes pupils, staff, parents and interested members of the local community. Identify issues within school travel which need to 

be addressed using data through surveys of pupils such as the annual Hands Up Survey data. Compile clear aims and objectives of the travel plan with 

information on how this can be achieved, who is responsible and a timescale. Create innovative solutions to deal with each issue individually  

School Travel Team  

A committee should be formed which is a working group including pupils, staff, parents and interested members of the local community.  The group should 

be named to link with the group’s purpose and give ownership to the members. Meetings should be arranged to identify current travel issues in the area.  

By involving these individual groups, it will give them ownership of the school travel plan and it may become more successful.  

Survey 

All School Travel Plans should be based on a recent travel survey. Schools can choose to conduct their own survey or use the latest Hands Up Scotland 

Survey results. These are available from Aberdeen City Council’s Transportation team if the school has not retained a copy.  

There are, however, significant benefits to schools conducting their own surveys as this allows staff and visitor, as well as pupil, travel habits to be analysed. 

Schools may also find it useful to capture qualitative information (such as why people use a particular mode of transport and what would encourage them 

to try an alternative mode) as well as quantitative information (how many pupils travel by each mode). Asking more probing questions, rather than simply 

gathering figures, will allow schools to understand the reasons behind peoples’ travel choices and to find out about the feelings and opinions of members 

of the school community. This will allow more relevant aims and objectives, and realistic targets, to be set.  

It can also be useful to capture address or postcode information in the survey as having the ability to split responses into different geographical areas can 

reveal if there is a problem accessing the school from a particular cluster of houses – you may, for example, find that walking links from the south of the 

school are poor compared to those from the north, or that a particular area has a poor bus service which makes travelling by public transport more difficult. 

Aberdeen City Council’s Transport team can help with the format of the questionnaire and with its printing if required.  

Following the adoption of the Travel Plan, the travel survey should be repeated at regular intervals, at least once every year, to reveal if travel habits are 

changing. This will give an indication of the success or otherwise of the various measures put in place as a result of the Travel Plan and will reveal how well 
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the school is doing in meeting its targets. If the results of these follow-on surveys suggest that further work is needed, then new actions or measures can be 

identified and implemented to improve the delivery of the plan. 

Site Audit 

When developing your Travel Plan an audit of your school and the surrounding environment should be undertaken. This, together with the results of the travel 

survey, can help identify problems such as missing or inadequate infrastructure that may be preventing people using forms of transport other than the car.  

 

Questions that you may wish to ask (not all of these will be relevant to your school) include: 

 

• How safe and pleasant is it to walk or cycle to the school? Are there any obvious obstacles that could be removed?  

• Are walking and cycle routes well-promoted and well-signed?  

• Is there adequate cycle parking available at the school?  

• Are there any local bus or train services that stop nearby that can be used by pupils, staff, or visitors?  

• Are waiting areas and routes to public transport stops and stations safe and clean?  

• Is there traffic congestion around the school?  

• Is illegal parking causing danger for pupils travelling to school?  

 

The results of your travel survey and the findings of your site audit should together give your School Travel Team a good idea of any problems (real or 

perceived) encountered on the journey to school, why people travel to school the way they do and how they feel about this. Hopefully you will now begin 

to have some ideas as to what could be done to improve the current situation and to encourage more pupils to travel by healthy and green modes of 

transport. 
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Aims, Objectives and Targets 
 

Aims and Objectives 
 

The simplest way of writing your Travel Plan and being able to monitor its success is to set aims, objectives and targets. Aims are the big changes you hope 

to achieve as a result of your work, and these should tie into your school ethos. These could include things like:  

 

• Reducing the number of cars on the roads around the school at peak times.  

• Reducing accidents and the perception of danger on the journey to school.  

• Making it easier for children to travel to school by active modes. 

• Improving children’s health and fitness through increasing walking and cycling.  

 

Objectives are the activities you undertake to bring about these changes. These could include:  

 

• Installing cycle parking.  

• Running a walk/cycle to school project.  

• Setting up a car share scheme for staff and families.  

• Providing public transport information to pupils, parents, and staff. 

 

 

 

Targets 

 

Following identification of your aims and objectives, developing targets should be easy. You may wish to set modal shift targets, for example, ‘To reduce 

the number of pupils being driven to school by 10% by March’. Your targets can also be based on physical changes (‘To install 10 new cycle racks by 

Christmas’) or refer to proposed projects (‘To run a walk to school incentive scheme during the summer term’). Your plan is more likely to succeed if your 

targets are SMART. 
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It will be helpful to clearly describe who is responsible for each element of the Plan so that everyone involved knows exactly what is expected of them. 

 

 

Monitoring 

Ongoing monitoring is essential for measuring the effectiveness of your Travel Plan. This is normally done by repeating your school travel survey regularly to 

see if the desired changes are occurring or not. You may choose to repeat the full survey once a year, rely on annual Hands Up data, or conduct your own 

(perhaps more regular) snapshot travel surveys throughout the year, say once a term. Should your monitoring reveal that your Travel Plan is not having the 

intended effect, this gives you the opportunity to revisit the plan, see what measures are working and which are not and review the Plan accordingly, 

perhaps setting new aims, objectives, and targets.  

Specific e.g. ‘To install 10 new cycle racks by Christmas’. Being specific in 

your targets will remove any confusion that may arise when looking to deliver 

and monitor your plan.  

Measureable e.g. ‘To reduce the number of pupils being driven to school 

by 10% by March’. This is easily measureable by conducting before and after 

surveys. Measureable targets make it easier to assess progress.  

Achievable e.g. ‘To double the number of children cycling to school at least 

once a week by the Easter holidays’. Set modest but realistic targets. Setting 

your targets too high (e.g. ‘All children to be walking or cycling to school by 

the end of the year’) will only lead to failure as you are very unlikely to achieve 

this without drastic measures.  

Relevant e.g. ‘To install 10 new cycle racks by Christmas’. If you already have 

cycle parking that is not being used, it will be far more relevant to try to 

increase cycling levels first, rather than adding more parking which there is no 

demand for. On the other hand, if your current cycle parking is at capacity, 

adding 10 new cycle racks would be a very relevant target for your school.  

Timebound e.g. ‘To double the number of children cycling to school at least 

once a week by the Easter holidays’. Setting out timescales for your actions 

will let those responsible know when it is expected of them and will allow you 

to monitor whether or not things are running to schedule.  
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It will be worthwhile refreshing and updating your School Travel Plan every few years to ensure that the behaviours and attitudes of new pupils are taken 

into account and that the content of the Plan remains relevant. You will likely have to refresh your targets each time the Plan is reviewed, as some will have 

been met, whilst others may have proven unrealistic. External circumstances may also have changed – for example, the school roll might have increased 

substantially, the catchment area may have widened, or there may have been some new walking and cycling paths installed that pupils are able to take 

advantage of. 

There are various ways to monitor behaviour change, this could be through the; 

Sustrans Hands Up Survey; 

Pupil/Parent/Staff Surveys; 

Online Surveys.  

The method should be selected based on which will produce the most relevant and meaningful data to base your STP. 

The STP should be regularly reviewed and updated with regular meetings of the School Travel Team and adding new targets as they are achieved.  
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Conclusion 
This School Travel Plan guidance is not exhaustive, nor is it intended to be prescriptive. Each school’s circumstances will be different, and each school will 

know which initiatives are likely to work for them and which won’t. There is no ‘one size fits all’ solution in travel planning. An original and exciting Travel Plan 

that is relevant to your school and its pupils will be much more likely to succeed than a generic plan intended to cover all schools.  

Useful Websites  

Aberdeen City Council - Walking    https://www.aberdeencity.gov.uk/search/content?keys=Walking&page=0  

Aberdeen City Council  - Cycling    https://www.aberdeencity.gov.uk/services/roads-transport-and-parking/cycling-aberdeen  

Getabout (Regional Travel Planning Partnership)  www.getabout.org.uk 

Sustrans  https://www.sustrans.org.uk/our-blog/get-active/2019/everyday-walking-and-cycling/walking-or-

wheeling-the-school-run/   

Cycling Scotland       www.cyclingscotland.org 

Eco Schools        https://www.eco-schools.org.uk/the-eco-schools-programme-is-changing/        

Traveline Scotland        https://www.travelinescotland.com/  

Road Safety Scotland       https://roadsafety.scot/  

Junior Road Safety Officer      https://www.jrso.com/  

Living Streets Scotland- Walk to School   https://www.livingstreets.org.uk/walk-to-school/primary-schools  

(Primary) 

Living Streets Scotland- Walk to School   https://www.livingstreets.org.uk/walk-to-school/secondary-schools  

(Secondary) 

Paths for All        https://www.pathsforall.org.uk/  

Highway Code        https://www.gov.uk/browse/driving/highway-code-road-safety  
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Further Information 

If you require any assistance in developing your School Travel Plan or would like to discuss any aspect of travel planning in more detail, your School Travel 

Plan contact within Aberdeen City Council is:  

Transportation Strategy and Programmes 

Strategic Place Planning, Place, Aberdeen City Council, Business Hub 4, Ground Floor North, Marischal College, Broad Street, Aberdeen 

AB10 1AB Email: transportstrategy@aberdeencity.gov.uk  

mailto:transportstrategy@aberdeencity.gov.uk

