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Foreword
We have come a long way since publishing our first Local Outbreak Plan in August 2020. As we 
move into the next phase of the pandemic and learn to live with COVID-19 for the longer term, 
our priority remains the same – to save lives and protect the public’s health.

We continue to see how quickly transmission can cross area boundaries and we recognise 
the importance of working with partners to help suppress the virus to manageable levels 
and protect those who do not have protection from vaccination. This refreshed plan sets out 
how Aberdeen City Council, NHS Grampian, businesses, voluntary agencies and our local 
communities continue to work together to prevent, manage, reduce and suppress outbreaks of 
COVID-19 in Aberdeen.

The introduction of the COVID-19 vaccination and its successful rollout is paving the way for 
the safe and gradual reopening of society and the economy. It is critical that we all take up the 
vaccine when we are offered it; every person who has the vaccine helped reduce the impact of 
the virus on themselves and our communities. 

Within our refreshed Local Outbreak Control Plan we set out how, together, we continue to 
protect and support our communities, informed by the learning we have gained over the 
course of the last 12 months. Continuing to take a careful and cautious approach to living with 
COVID-19 is critical. Individuals, communities, businesses and workplaces alike must maintain 
good habits that minimise transmission. All of these actions collectively enable us to return to a 
more normal way of life. 

The refreshed plan provides an update on progress achieved during this period, reflects on 
recent changes to national guidance and looks forward to how we approach the next stages of 
the Scottish Government’s Strategic Framework.

Susan Webb 
Director of Public Health,  
NHS Grampian
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Introduction
The Local Outbreak Control plan sets our collective commitment to prepare, respond to and 
adapt to a new reality, allowing children to return to school, families to see each other and 
businesses to operate while also continuing to protect against the spread of the disease. 

The publication of the Scottish Government’s Strategic Framework and an increasing focus on 
Variants of Concern have highlighted the importance for us to review and update our plan to 
ensure it remains fit for purpose.

Our Local Outbreak Control plan pays close attention to the Scottish Government’s COVID-19 
Strategic Framework which sets out the six main tools for achieving these aims:

• The quickest practical rollout of our vaccination programme.

• The most effective use of Test and Protect.

• Applying proportionate protective measures (rules and guidance) to suppress 
transmission of the virus.

• Effective measures to manage the risk of importation of the virus.

• Supporting individuals, businesses and organisations to adhere to protective 
measures.

• Providing care and support to mitigate the harms of the crisis.

Scotland is now in a phase where widespread transmission in the general population has 
increased substantially since the lifting of restrictions from 28th May 2021. 

As we enter into the next phase of the national response to the COVID-19 pandemic we need to 
remain able to react to incidents involving individual cases, clusters (two or more cases linked 
in time and place) and outbreaks (two or more cases linked in time and place with a suspected 
common source) of infection in order to limit further spread and protect public health, especially 
those who are most vulnerable. 

In June 2021 the Scottish Government’s Enhanced Outbreak Management Toolkit was launched. 
The toolkit aims to support the enhanced outbreak response across Scotland and focuses on 
three areas: Surveillance; Response and Decision Making. 

Building on lessons learned, the toolkit has been designed as a practical support pack, with 
links to different products and materials to support outbreak management. The toolkit will be 
re-issued monthly to maintain currency and ensure the inclusion of the latest guidance and 
information. 
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• Minimise the spread of infection and save lives.

• Support and minimise the impact that the 
virus is having on our most vulnerable groups.

• Help as many people as possible return to 
normal life, in a way which is safe, protects our 
health and social care systems and supports 
our economy to recover.

Within the context of this 
refreshed landscape, the aim 
of our plan continues to be to: 

One of the most stark features of the pandemic so 
far has been the impact that COVID-19 has had on 
particular communities and groups including people 
from Black, Asian and Minority Ethnic communities, 
people living in more deprived areas, those 
working in overcrowded conditions and/or 
who have relevant, pre-existing health 
conditions.

Our Outbreak Control Plan 
seeks to highlight inequalities 
exposed or amplified as a 
result of COVID-19 so that 
we target support to these 
communities and ensure  
no-one is left behind.
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Our Refreshed Plan
Our approach builds on the strong and established relationships and approaches already in 
place with key partners for tackling situations locally during the pandemic. 

This plan continues to be based upon principles which have informed our approach throughout 
the pandemic: 

• Scale  
Building on our traditional health protection and emergency response arrangements to 
ensure that we can respond to outbreaks quickly, potentially managing multiple outbreaks at 
the same time. 

• Capacity 
Utilising the specialist skills, capability, and expertise available to us from across our partners. 

• Stakeholders 
Providing clarity for our partners and stakeholders so that individual and collective 
responsibilities for the delivery of the plan are clear. This includes understanding their 
response in the event of an outbreak. 

• Integration and Delivery 
Ensuring connections with our Local Resilience Partnership are maintained and likewise with 
regional and national resilience infrastructure. 

• Communication and Engagement 
Engaging with communities and stakeholders to build confidence in the proactive and 
reactive nature of our plan. 

Managing the response to COVID-19 is very dynamic and continuous reflection and 
improvement are critical as we learn more about the virus and the factors influencing enduring 
transmission. 

We have also seen a significant evolution of the core tools available to support our response. This 
includes the expansion of the COVID-19 testing programme, and the rollout of the COVID-19 
vaccination.

As a result, we have refined the themes of our plan to ensure that it reflects the latest 
developments both nationally and locally:

Theme 1:  Data and Surveillance

Theme 2:  Care Homes and Educational Settings

Theme 3: High Risk Workplaces, Locations and Communities

Theme 4:  Test and Protect

Theme 5: Vaccine Rollout

Theme 6: Care for People

Theme 7:  Local Governance
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Our Approach 
Data and surveillance remain an essential part of our approach to incident management. 
Surveillance is information for action and is the term used to describe several activities involving 
the collection, collation, analysis and sharing of information and intelligence on infection spread 
within the general population and communities. 

Our public health surveillance effort has involved a collaboration with Health Boards, Integration 
Joint Boards, Local Councils, Public Health Scotland and the Aberdeen Centre for Health Data 
Science. 

A publicly available dashboard is available from Public Health Scotland to support surveillance. 
The dashboard contains the latest statistics on cases of COVID-19 reported by NHS Scotland and 
UK Government Regional Testing Centre laboratories. It is available here:  
https://publichealthscotland.scot/our-areas-of-work/sharing-our-data-and-intelligence/
coronavirus-COVID-19-data-and-guidance/ 

Since August 2020, we have:
• As part of a national modelling network, prepared for a range of possible scenarios to 

manage critical health and care services.

• Created a Grampian surveillance network with councils and environmental health which has 
strengthened our capacity and analytical experience to respond to outbreaks and to support 
recovery.

• Developed early warning analytics across the health system to help us prepare for increased 
demand and to mobilise quickly when needed.

• Developed accessible intelligence at a locality level to build a better understanding of 
communities, settings and places that are most at risk of COVID-19 and related inequality.

What we will do now:
• Continue with our surveillance group meetings to ensure we have a broad intelligence 

network to challenge and interpret data and add context to a constantly changing situation.

• Continue working with national partners to access relevant data to aid our local response.

• Continue to develop relevant metrics to monitor the COVID situation within our community.

• Share the findings and recommendations drawn from our surveillance with as broad a group 
as possible.

Theme 1

Data and Surveillance

https://publichealthscotland.scot/our-areas-of-work/covid-19/
https://publichealthscotland.scot/our-areas-of-work/covid-19/
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Theme 2

Care Homes and Educational Settings

In care settings, since August 2020 we have:
• Carried out to support people to receive care at home or in a homely environment when in 

need, and to ensure that people do not spend any additional time in a hospital environment 
other than what is absolutely essential. Redesign and transformation is happening under 
the banner of Operation Home First and seeks to shift the culture across the whole of the 
Grampian system. 

• Established provider forums which meet weekly in Health and Social Care Partnership Areas 
but also come together occasionally as a Grampian forum to discuss shared interests and 
good practice. 

• Redeployed additional staff from other roles to support key activities in care homes such as 
assistance at mealtimes.

• Introduced routine weekly testing for care home staff.

• Provided testing for care home residents, both for those displaying symptoms and as part of 
a routine surveillance programme (10 week rolling programme) to monitor the prevalence of 
COVID-19.

• Established Personal Protective Equipment (PPE) hubs to provide emergency PPE supplies as 
required.

• Delivered a successful COVID-19 vaccination programme for staff and residents of care 
homes. The majority of the Care Home residents in Aberdeen City received their second 
COVID-19 vaccination by the beginning of December 2020, with only a small number of 
people deciding against vaccination. This has resulted in a significant reduction in the 
number of outbreaks. 

Our plan is to:
• Continue to support care settings to prevent the ingress of COVID and support Care Homes 

to implement the Infection Prevention and Control Manual for Older People and Adult Care 
Homes.

• Continue to support care settings to increase vaccine uptake of within staff and residents 
through steady and consistent flow of credible information and direct engagement.

• Maintain situational awareness and respond rapidly to changes becoming apparent through 
routine surveillance; escalation of issues is completed via the Enhanced Health and Social 
Care Partnership Care Home and Professional Clinical and Care Oversight Group. 

• Maintain planning arrangements to support additional staff being deployed into care homes 
if and when the need arises.

• Support care homes to implement the ‘Open with Care’ guidance for Beyond Level 0 and 
encouraging continued resumption of face to face, proactive health, holistic, social and 
spiritual care with residents, by family friends and visiting professionals. More information 
can be accessed from the Public Health Scotland website: https://publichealthscotland.
scot/publications/COVID-19-information-and-guidance-for-care-home-settings-adults-
and-older-people/covid-19-information-and-guidance-for-care-home-settings-adults-
and-older-people-version-22/

https://publichealthscotland.scot/publications/covid-19-information-and-guidance-for-care-home-settings-adults-and-older-people/covid-19-information-and-guidance-for-care-home-settings-adults-and-older-people-version-22/
https://publichealthscotland.scot/publications/covid-19-information-and-guidance-for-care-home-settings-adults-and-older-people/covid-19-information-and-guidance-for-care-home-settings-adults-and-older-people-version-22/
https://publichealthscotland.scot/publications/covid-19-information-and-guidance-for-care-home-settings-adults-and-older-people/covid-19-information-and-guidance-for-care-home-settings-adults-and-older-people-version-22/
https://publichealthscotland.scot/publications/covid-19-information-and-guidance-for-care-home-settings-adults-and-older-people/covid-19-information-and-guidance-for-care-home-settings-adults-and-older-people-version-22/
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• Integrate Health and Social Care Standards into Assurance and Support Visits and at provider 
forums to ensure that residents are receiving high standards of health and social care in their 
homes. 

• Improve engagement and communication with residents and their families relating to 
actions we may have to take at short notice, particularly in relation to meeting winter 
pressures especially if combined with normal winter flu.

In schools, since August 2020:
The Education Authority continues to update COVID-19 risk assessment in line with government 
and public health guidance which has led to:

• Enhanced cleaning arrangements and a focus on hand hygiene.

• Rethinking the school day to reduce the number of children gathering at one time. 

• Making greater use of outdoor spaces and improving the ventilation of buildings.

• Consideration of the layout and use of spaces to promote physical distancing.

• Restricting entry and movement between education settings.

• Consideration of business continuity planning to cope with staff impacted by Test and 
Protect.

• Individual planning for those who are more vulnerable or anxious.

• Arrangements to provide data to inform national and local surveillance systems. 

• Supporting Contact Tracers by undertaking investigations as necessary when a positive 
school pupil/staff member is identified.

• Communicating the outcome of assessments by Contact Tracers with the school community.

• Encouraging regular asymptomatic testing and supporting school staff and pupils to access 
Lateral Flow tests.

What we will do now:
• Carefully monitor the surveillance data so that we can identify any potential outbreaks of 

COVID-19 and learn from best practice.

• Administer any national funds to help reduce the pressure on Funded Providers of Early 
Learning and Childcare.

• Administer free school meals vouchers and associated payments to support families.

• Keep arrangements under review and adapt in keeping with national and local Public Health 
guidance.

•  Continue to encourage regular testing of staff and pupils which will allow early reporting of 
incidences of infection.

• If there is evidence of an outbreak in a school, Aberdeen City Council will advise the school 
on what steps to take in collaboration with NHS Grampian Health Protection Team. 

• Continue to support school settings to increase vaccine uptake within staff and eligible 
children through steady and consistent flow of credible information and direct engagement.
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Theme 3

High Risk Places, Locations  
and Communities of Interest

As the number of COVID-19 cases reduce we anticipate outbreak management will move to 
single case management. We may see more people failing to self isolate when infectious. We will 
continue to use the same approach we have to date by encouraging individuals to self-isolate 
and ensure they have access to the resources and services required to do so.

• High risk places, locations and communities of interest will continue to require additional 
support to stay safe or take the necessary action if someone develops symptoms of 
COVID-19. 

What we have since August 2020:
• Aberdeen City Council and Aberdeen City Health and Social Care Partnership have worked 

together to put in place streamlined support and assistance for those in need including 
those who were asked to shield.

• Contributed to Aberdeen Together and the Grampian Humanitarian Advice Centre to provide 
support and assistance to those in need including the shielding – specifically in relation to 
coordinating volunteering requests.

• Supported the Spaces for People initiative to create temporary space for pedestrians to allow 
them to better physically distance while walking or standing in queues.

• Supported the enforcement of the lock down restrictions and supported businesses 
reopening.

What we will do now:
• Continue to proactively engage and prioritise ongoing support for high risk settings based 

on risk and vulnerability.

• Continue to work together to respond, investigate and control outbreaks or clusters of cases 
using the Enhanced Outbreak Management Toolkit.

• Continue collaboration with partners including Aberdeen City Council, Police Scotland and 
Health and Safety Executive (HSE) to support places to be compliant with legislation. 

• Continue with a 4Es approach to enforcement (Engagement, Education, Encouragement 
and Enforcement) with enforcement only being utilised when other methods have failed to 
achieve the necessary outcome.

• Embed the community supports that have been put in place into Business as Usual that can 
respond to changes in demand as we continue to live with COVID-19.

• Working with Aberdeen City Council and other partners, provide advice and support to 
businesses. 
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Test and Protect is a national strategy aimed at managing the spread of COVID-19 by quickly 
identifying cases of the virus and breaking the chains of transmission. It is not a substitute for the 
measures such good hygiene practices – particularly thorough handwashing – and wearing a 
face covering when in most indoor public places and indoor communal workplaces.

Testing
• Testing informs the requirement for those with a positive result to self-isolate and reduce the 

likelihood of any further transmission. 

• Anyone who suspects they have COVID-19 will be tested. If you test positive, your close 
contacts will be traced and advised to isolate and book a test as soon as possible. 

For the population of Aberdeen City the main sources of testing are:

• The UK Government Symptomatic Testing Programme which provides self-swab facilities at 
Aberdeen Airport and Old Aberdeen, Torry Youth and Leisure Centre, Rosehill House, RGU 
Garthdee, collection of Lateral Flow Device (LFD) home testing and PCR postal kits ordered 
online.

• The Scottish Government Community Testing programme which provides asymptomatic 
LFD testing on-site at the Butchart Recreation Centre, University of Aberdeen or Tillydrone or 
collection of LFD home testing kits. Home testing kits can also be ordered online or collected 
from your local pharmacy. 

• NHS Grampian staff testing service which has been widened to include testing for 
symptomatic people in the community who are unable to access the UK Government Testing 
facilities, and whole-care-home staff and resident testing in the event of an outbreak.

• Private sector provision, primarily aimed at screening employees working in the oil and gas 
sector, prior to working in an offshore environment. 

Theme 4

Test and Protect
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What we have done so far:
• Introduced testing for all Health and Social Care staff working in Aberdeen City who display 

symptoms.

• Introduced weekly testing for all care home staff, even if they are showing no symptoms.

• Offered all the healthcare and Care at Home staff the opportunity to undertake weekly 
asymptomatic LFD testing to help stop nosocomial spread to patients and staff.

• Commenced testing for hospital patients to help reduce risk of transmission.

• Introduced weekly testing for all hospital staff working with key vulnerable groups (Specialist 
Cancer services, Long Stay Care of the Elderly and Long Stay Old Age Psychiatry and Learning 
Disability Wards).

• Identified with Aberdeen City Council all local authority staff supporting critical services, 
including schools.

• Introduced LFD testing to all care home visitors and professional visitors.

• Developed an enhanced testing plan for implementation in response to areas with increasing 
or persistently high prevalence.

• All secondary school children have access to LFD kits to test twice weekly even if no 
symptoms. 

• Developed a one stop testing website.

• Introduced a testing helpline for those who can’t access testing online.

• Worked with the Aberdeen Health and Social Care Partnership and Community Groups to 
distribute LFD home-test kits and engage communities with regular asymptomatic testing.

What we will do now:
Ensure testing is available to those who require it, responding to changes in government 
guidance and best practice.

Develop an additional mobile unit to help distribute LFD home tests to encourage regular 
testing in communities who may struggle to access kits.
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Contact Tracing
Contact tracing works by identifying people at risk of COVID-19 infection because they’ve been 
physically close enough to a person who has tested positive. There may be times when everyone 
in a particular place will be considered to be contacts, but the usual approach is to identify 
contacts through careful discussion with the person with the positive test result. This means that 
depending on the situation you might not be contacted even if you were in the same premises 
as someone who has tested positive; this will be on the basis that it appears you have not had 
‘close contact’.

What is a close contact?
Somebody who has been near someone with COVID-19 and could have been infected. Being 
near someone means:

• Within 1 metre (around 3 feet) of them for any length of time (face-to-face contact).

• Within 2 metres (around 6 feet) of them for 15 minutes or more.

If you have had close contact with someone who has tested positive someone from the  
NHS Scotland contact tracing team will get in touch.

You will:

• Be given advice to help reduce the risk of spreading the virus.

• Be advised to self-isolate and book a test as soon as possible. As a close contact, self-isolation 
can end if you:

• Are fully vaccinated – this means you’ve received two doses from the NHS and have had 
your second dose more than 14 days before exposure to the person who is infected; and 

• Receive a negative PCR test result; and

• Do not have, or develop, symptoms.

If you’re a close contact under 18 years or you cannot be vaccinated for medical reasons, you can 
only end self-isolation if you receive a negative PCR test result and you do not have, or develop, 
symptoms.

If you’re a close contact and you’ve tested positive for coronavirus in the last 90 days, you do not 
have to self-isolate or book a test if you’re fully vaccinated unless you develop new symptoms.

If you are over 18 years and 4 months old and are not fully vaccinated, you must complete 10 
days of self-isolation from your last date of contact with a positive case, even if you do not have 
symptoms and you receive a negative test result. The reason we say 18 years and 4 months is to 
allow time for individuals to become fully vaccinated.

The contact tracing team will never ask for details of card or bank account numbers, ask you 
to provide or fill in social media login details, ask you to set up a PIN, or ask you to download 
anything. If someone contacts you claiming to be a NHS contact tracer and asks you to do any of 
the above, they are not genuine and you should end the call immediately.
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Statutory Guidance for the Hospitality Sector
As of 9th August all previous hospitality guidance is now superseded by baseline measures. 
There is a requirement to consider the guidance in relation to the business setting. In summary 
the guidance includes:

• Legal requirement to wear face coverings in indoor settings subject to exemptions.

• Legal requirement for businesses to continue to collect contact details from customers.

• Limitations on numbers attending events.

Since January 2021 collection of contact details for customers has been made easier and more 
accurate with the use of the ‘Check-in Scotland’ App, allowing people to record their information 
using a mobile phone.

Individuals should continue to be encouraged to share their details in order to support Test and 
Protect and advised that this information will only be used in the event of an outbreak or if a 
number of cases are tracked back to the premises. 

Further guidance can be found on the Scottish Government website: www.gov.scot/
publications/coronavirus-COVID-19-tourism-and-hospitality-sector-guidance/

Since August 2020 we have:
• Established a responsive local contact tracing team that works alongside the National 

Contact Centre.

• Played a key role in supporting the coordinated response to outbreaks across the city.

• Worked with partners across Aberdeen City including NHS Grampian and other partner 
organisations to agree pathways of support for individuals that will find it difficult to  
self-isolate.

• Provided public communications to highlight the key messages of Test and Protect to ensure 
it is widely recognised.

What we will do now:
• Continue to ensure our contact tracing service is robust to cope with spikes in demand, with 

a focus on supporting those who are vulnerable and most at risk.

• Plan for living with COVID-19 and the support required to focus on key areas of prevention.

• Monitor information that we gather from confirmed cases and close contacts to identify 
outbreaks and clusters.

• Prepare for winter 2021 alongside other winter infections including flu.

• Continue to monitor COVID-19 through new cases and new variants in order to prepare 
surge capacity within the team to support outbreak management.

• Outbreak management has always been a core part of local Health Protection team tools and 
will continue to be built into our business as usual arrangements.

https://www.gov.scot/publications/coronavirus-covid-19-tourism-and-hospitality-sector-guidance/
https://www.gov.scot/publications/coronavirus-covid-19-tourism-and-hospitality-sector-guidance/
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Vaccines are at the heart of the Scottish Government’s strategy to manage COVID-19. In 
December 2020, NHS Grampian along with our partners launched the largest vaccination 
programme in our history.

Since then, we have:
• Successfully vaccinated the majority of health and social care workers and have rolled out the 

offer of vaccination to local people in line with the priorities determined by the national Joint 
Committee on Vaccination and Immunisation (JCVI).

• Worked in partnership with Aberdeen City Health and Social Care Partnership to get as many 
eligible staff and residents vaccinated as possible.

• Established a mass vaccination centre at P&J Live at TECA as part of a network of locations 
used across the city.

• Responded to local outbreaks of COVID-19 cases by targeting delivery and communications 
in areas with increasing rates.

Our plan is to:
• Continue to further improve equity and access to vaccinations, including opportunities for 

targeted intervention for anyone not registered with a GP and any other marginalised or 
vulnerable groups.

• Continue to engage with residents and break down barriers, listening to and addressing 
concerns about accepting a vaccine and co-producing solutions to increase take up of the 
vaccine across all communities.

• Further enhance vaccine rollout by linking into and cross-cutting several themes within this 
plan (including data and surveillance, care for people and communications and engagement) 
with the aims of ensuring that no one is left behind and increasing the protection of the 
population as a whole.

Focus on inequalities:
• Pop-up vaccination clinics in multiple community locations, including churches, community 

centres and workplaces to offer vaccination appointments in trusted locations.

• Videos developed with SHMU FM to ‘myth bust’ some common misconceptions about the 
vaccines.

• Partnership working with third sector organisations, including Grampian Regional Equality 
Council (GREC), Street Friends, North East Sensory Services (NESS).

Theme 5

Vaccine Rollout
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Theme 6

Care for People

We have been and will continue to support vulnerable local people to get help and stay safe. 
This includes people who are vulnerable or self-isolating due to higher risks associated with 
underlying health conditions, age or other risk factors. We have identified, risk assessed and 
responded to the needs of the city’s vulnerable groups.  

Support for these groups can include:
• Public protection.

• Food and prescriptions.

• Personal care.

• Housing and fuel.

• Emotional support.

• Childcare / family / domestic support.

• Emergency funds.

What we have done so far 
Working in partnership with Aberdeen City Council and the Aberdeen City Health and Social 
Care Partnership, we have:
• Supported the establishment of a dedicated crisis support phone line to support people who 

are shielding or non-shielding.
• Co-ordinated joint work across the system of health, adult social care and local authority 

services to ensure robust access to advice, guidance and support.
• Embedded robust monitoring to understand and address local need and requirements 

of residents. This has allowed for focussed support and communications to specific 
communities and individuals where risk is considered higher or where need is greater. 

• Established flexible staffing capacity to support and assist those in need linked to ebbs and 
flows in demand.

• Trained staff to provide support to relevant people to allow them to self-isolate and access 
services to meet their individual needs, which includes volunteer support, assistance with 
debt and benefit advice, a listening ear and support for mental health or loneliness.

• Provided alternative housing options to support those experiencing homelessness or 
domestic abuse. 

• Facilitated the role out of devices and digital connectivity supporting those who are 
at highest risk and who are not currently digitally connected. This is being achieved in 
conjunction with a range of community partners.

• Developed and improved links with people in our communities who are willing and able to 
provide support in a range of different ways to those in need.
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What we will do now
Working in partnership with Aberdeen City Council and the Aberdeen City Health and Social 
Care Partnership, we will:
• Maintain and increase integrated work across health, adult social care and local authority 

services to promote community resilience and ensure residents have access to the right 
advice and support when needed.

• Use local data and intelligence to target specific locations and communities who have a 
greater need for support and assistance due to pre-COVID-19 social economic factors, the 
long term impact of lockdown and the immediate need which may result from further local 
outbreaks.

• Continue to work with community and voluntary sector partners to assist in to coordinate 
the offer and support residents.

• Ensure that communications and information is always available, clear, and accessible, in 
whatever language or format is required.

• Develop the existing dedicated phone line to continue to receive referrals for shopping, food 
or specialist services as required, supporting residents to self-isolate, shield and support 
themselves to remain safe and well.

• Develop an integrated access point for citizens to ensure Aberdeen City citizens are directed 
to the right support at the right time, ensuring early and preventative support diverting from 
statutory services where appropriate.
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Theme 7

Local Governance

Sound and effective governance arrangements at strategic, tactical and operational levels 
remain critical in delivering our outbreak response for the city, particularly as we seek to enable 
people to return to and maintain a more normal way of life.
The Health and Safety Executive (HSE) shares workplace regulation with local authorities. Broadly 
put, HSE is the enforcing authority in manufacturing, schools and universities, custodial setting 
and health and social care. 
Local Authority Environmental Health is the regulator in retail, hospitality, warehousing, most 
sport and leisure settings, residential accommodation and childcare. HSE may be able to input 
to any Problem Assessment Group or Incident Management Team established where the 
workplace(s) under consideration is one which falls to the HSE for enforcement. 
HSE may be able to help public health officials to understand whether the workplace is likely 
to be a source of infection transmission or whether they should be looking for other possible 
connections between cases.
Local flexibility within our governance arrangements is key to ensuring our response remains 
proportionate and effective.  We will continue to refine our arrangements to best meet the needs 
of the city.

What we have done so far:
• Activated emergency plans, monitored, and reviewed likelihood and impact of COVID-19 

related risks through horizon scanning and existing data, activated business continuity plans.  
• Built on already established city and regional multi-agency partnerships to strengthen 

shared leadership during the initial response phase to COVID-19 enabling swift and effective 
decision making.

• Established new multi-agency working groups as appropriate to facilitate data sharing and 
informed decision making.

• Through the Local Resilience Partnership, established a Humanitarian Assistance Centre to 
support anyone assisted by COVID-19.

What we will do now:
• Contribute to the city region’s recovery from the pandemic through participation in the 

Grampian Strategic Oversight Recovery Group.
• Contributed to the necessary changes to our city centre through the Urban Realm 

Governance Group.
• Established a multi-agency Public Health Surveillance Network to monitor the impact of 

COVID-19 on our city and to inform future decisions require to deliver the aims of this plan.
• Establish a Public Health Business Stakeholders group to ensure that our city’s key 

stakeholders participate and contribute to the decisions required to build back our city whilst 
keeping our residents safe.
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Communicating our plan
We want to provide clear messages on what to do to stay safe and well, where to get support, 
and aim to reach everyone no matter where they live, work and travel. 

All communication with the public will be in line with World Health Organisation (WHO) 
Guidance and the five World Health Organisation (WHO) Outbreak Communication principles 
which are summarised as:

• Trust

• Announcing early

• Transparency

• Listening

• Planning

Through clear messaging, everyone in Aberdeen City  
we will be able to: 
• Help prevent the spread of the virus.

• Understand what to do when they have symptoms. 

• Be included in our local pathways to identify and contain an outbreak. 

For our plans to be successful, local people, communities, partner agencies, and wider 
businesses and organisations must recognise and trust our approach. 

This means our communications plan is not just about sharing key messages. It is also about 
listening and engagement, to help us understand the barriers to people playing their part and 
respond to them.

NHS Grampian will continue to lead on communicating measures taken to control any local 
outbreak, including updating the public on the number of positive cases, tracing arrangements 
and Test and Protect. 

During a local outbreak the Incident Management Team (IMT) consider any key messages that 
need to be communicated with the public and local businesses. Channels for communicating 
with the public include media releases, websites and social media. 

In some circumstances, it may be appropriate and necessary to contact specific employers, 
premises and individuals directly, where for example, they require to close. This may be in 
person or through available contact details. In such instances, contact will be made as soon as 
reasonably practicable by the relevant partner within their available resources. It will also be 
reliant on having up to date contact details and the availability of those employers, premises 
and individuals. If we discover that contact details are outdated, we will take the opportunity to 
update these where possible.

As set out above, after careful consideration, the IMT may deem it necessary to publicly disclose 
the name and details of, for example, employers, businesses and premises. We understand that 
this may cause anxiety and inconvenience, but we must balance this with the need to protect 
the health and wellbeing of the city.
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Since August 2021 we have:
• Further developed our collaborative approach to communications with internal colleagues 

as well as recognised and trusted partners.

• Disseminated timely, accessible and responsive universal communications about how to stay 
safe, well and follow national guidance.

• Targeted messages to specific communities, sectors, settings and under-served communities.

What we will do now: 
• Continue to ensure that all communications across all partners is clear, consistent, accurate 

and timely to avoid any confusion.

• Ensure key prevention messages e.g. hand hygiene, use of face coverings and importance of 
vaccination are heavily and consistently communicated by local organisations. 

• Continue to utilise all traditional communication channels – local media, NHS Grampian 
COVID-19 microsite, other corporate websites, and social media. We will maintain joint 
communication relationships across local partners.

• Continue to provide critical advice – aiming to ensure anyone who has concerns or who 
becomes unwell with symptoms of COVID-19 knows what to do. This is our supportive strand 
and includes how and when to get tested. It also reinforces the importance of self-isolation 
to prevent the spread and how to get help to stay safe. 

• Focus on outbreak management through our reactive strand e.g. press releases, broadcast 
interviews, use of social media accounts. 

• Tailor our communications to ensure that everyone knows what to do in the event of an 
outbreak. 

• Develop a suite of targeted resources, like those developed locally to support Test & Protect 
to support high risk places and locations. We will promote the work of Incident Management 
Teams as appropriate and work collaboratively with local partners and agencies as 
appropriate.

• As a member of the Public Communications Group (a sub-group of the Local Resilience 
Partnership), we will continue to work collaboratively with Local Authority partners and other 
Category One responders to ensure a consistent message is communicated to the public.

• As members of the NHS Scotland Strategic Communications Group we remain well 
connected with partners in other health board areas and Scottish Government to ensure 
reciprocal support and good lines of communication. 

Meeting the needs of non-English speaking people and people 
with a sensory impairment living or working in Aberdeen City
To assist staff to communicate with non-English speaking people, the “Language Line” telephone 
interpretation service is available. By prior arrangement, “face to face” interpreters are also 
available. If a member of the public has a communication disability, appropriate communication 
support such as British Sign Language (BSL) interpretation can be provided. Information in other 
formats can also be made available.

The use of Near Me in conjunction with the “Language Line” telephone interpretation service 
and “face to face” language or British Sign Language (BSL) interpreters has been a great success. 
Staff have also used “Language Line” to “Call Out” to non-English speaking people. Our increased 
use of BSL videos on social media has also proved popular with BSL users and will be further 
expanded.
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Where do I go for more information?
General information on Coronavirus (COVID-19):  
www.nhsinform.scot/coronavirus

If you are worried that you cannot get the help you need, you can find more information about 
how to get additional support at www.aberdeencity.gov.uk/services/coronavirus-Covid-19 
If you do not have community or family support and need essential help, call the National 
Assistance Helpline on 0800 111 4000 (Monday to Friday, 9am to 5pm) or via textphone on 
0800 111 4114.

If you are a member of the public and showing symptoms of COVID-19, you can book a test by 
visiting: www.nhs.uk/conditions/coronavirus-Covid-19/testing-and-tracing/get-a-test-to-
check-if-you-have-coronavirus/

If your business has been affected by coronavirus and you need support, visit  
www.findbusinesssupport.gov.scot

If you have concerns about a business in Aberdeen that is not complying with regulations you 
can report the breach using this online form: https://integration.aberdeencity.gov.uk/service/
Coronavirus_business_restrictions___report

Guidance for businesses on the collection of customer details:  
www.gov.scot/publications/coronavirus-Covid-19-tourism-and-hospitality-sector-
guidance/pages/collecting-customer-contact-details/

Information for businesses: 
www.aberdeencity.gov.uk/services/coronavirus-covid-19/support-business

If you are an Aberdeen business seeking advice during COVID-19 restrictions, please e-mail: 
businessgrowthteam@aberdeencity.gov.uk

Information for care providers:  
www.aberdeencityhscp.scot/our-news/covid19-information-for-providers/

Details of regulations and emergency restrictions agreed by government to protect public 
health, while providing support and advice to businesses across Aberdeen City:  
www.legislation.gov.uk/ssi/2020/103/contents/made

General information on the Scottish Government’s Route Map for easing lockdown restrictions 
and the response of Aberdeen City Council:  
www.aberdeencity.gov.uk/services/coronavirus-covid-19

If you have any feedback on this version of the Outbreak Control Plan, please contact:  
gram-uhb.publichealthcontrolroom@nhs.net

You can also visit the NHS Grampian COVID-19 microsite as a key information source:  
www.covidvaxgrampian.com

https://integration.aberdeencity.gov.uk/service/Coronavirus_business_restrictions___report
https://integration.aberdeencity.gov.uk/service/Coronavirus_business_restrictions___report
https://www.gov.scot/publications/coronavirus-covid-19-tourism-and-hospitality-sector-guidance/pages/collecting-customer-contact-details/
https://www.gov.scot/publications/coronavirus-covid-19-tourism-and-hospitality-sector-guidance/pages/collecting-customer-contact-details/
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