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Youth Arts Practitioner Awards  

Application Guidance 

Background 
The Youth Arts Small Grants Scheme is part of a Scottish Government Covid-19 Funding 
package to support the arts, administered by Creative Scotland. A number of organisations 
across Scotland have been awarded ‘funding pots’ through the Small Grants Scheme to 
distribute small grants to freelance artists, to work with children and young people across 
Scotland.  
 

Youth Arts Practitioner Awards (YAPA) 
Creative Learning are one of the organisations awarded funding on behalf of Creative 
Scotland we will distribute £40,000 of grants through the ‘Youth Arts Practitioner Awards’. 
YAPA will support employment for local freelance creative practitioners and provide arts 
activities for children and young people, especially those most affected by Covid-19. 
 
Creative Learning are part of Aberdeen City Council’s Early Intervention and Community 
Empowerment function, with a collaborative partnership approach to delivering creativity 
across the city to enable Aberdeen citizens to employ creative approaches to enrich their 
lives and reach their potential.  
 

Who can apply and how much can you apply for? 
The fund is open from the 5th of February to freelance creative practitioners living in 
Aberdeen and Aberdeenshire looking to work directly with children and young people.  

The overall budget for this fund is £40,000. Applicants can apply for between £500 to £5,000 

to deliver high-quality artist led youth arts projects taking place in the Aberdeen City.  

All projects must be completed by the end of March 2022. 
 

The fund is not open to applications from organisations, local authorities, 
groups, or clubs.  
 
We expect those applying to have strong and appropriate skills in their artform (music and 
wider art forms) and relevant experience of working directly with children and young 
people. Activity is to be co designed with children and young people, with a focus 
on supporting wellbeing, skills development, and employability.   
 
Applicants are required to submit their creative ideas/projects proposed for working with 
the identified priority groups. We aim to attract experienced and skilled individuals who 
through their established creative practice can inspire, engage, nurture, and upskill children 
and young people up to the age of 25 years.   
 
 
 
 

https://www.creativescotland.com/funding/funding-programmes/youth-arts-fund
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Creative Learning recognises the challenges Covid-19 has had on all participatory arts and 
more acutely on recent arts graduates who may not have had opportunity to build their 
participatory practice. Therefore, we are looking to award a proportion of opportunities for 
early-stage creative practitioners who can demonstrate a strong creative practice and their 
suitability and ambition to develop their practice within youth arts. Support and mentoring 
would be available to successful candidates. 
 
 
 

Online information Session 
Creative Learning will be hosting online YAPA information events and bookable one to ones 
in February. Keep an eye out on our YAPA webpage for updates and to book a place.  
 
 
 

Alternative formats, languages, and access support 
Aberdeen City Council is committed to supporting applications in other formats. If you need 

to apply for funds in an alternative format, or you need support to make your application 

please contact Creative Learning, Aberdeen City Council:  yapa@aberdeencity.gov.uk  

Or call 01224 611161. 

 
 
 
Key dates 
 
Applications Open: 5 February 2021 
 
Advice info sessions:  February 2021  
  
Application Deadline: 5 March 2021  
 
Decisions Announced: by 31 March 2021  
 
Networking, Matching, Training & Development: April - June 2021  
 
Project Delivery: June 2021 - March 2022  
 
Evaluation Submitted: by 31 March 2022 
 
 
 
 
 

https://www.aberdeencity.gov.uk/services/leisure-culture-and-parks/youth-arts-practitioner-awards-yapa
mailto:yapa@aberdeencity.gov.uk
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Filling out Your Application 
Please also ensure you have read through the following guidance. 

 
Key Information 
This section asks for your contact details, the ‘artform you will work in ‘Wider Arts’ means 
any artform that is not music for example visual art, dance, theatre, textiles, design.  
We also want to know at this point if you are applying as a recent graduate/emerging 
practitioner. 
 
 
 

Matching    
We are also confirming that you are happy to be matched with a host organisation/group 
for your project or if you already have an existing partnership (in which case you will need to 
provide further supporting information). 
 
Creative Learning will prioritise matching Youth Arts Practitioner Award recipients with a 
host organisation through the application assessment and interview process. Creative 
Learning will connect artists and organisations who have the same desired outcomes.  
 
Host organisations and/or network partners include, Station House Media Unit 
Aberdeen Foyer, Barnardos, Aberdeen City Council’s Youth Work Team and Children 1st.    
 
Creative Practitioners who have already identified their own suitable host organisation and 
group of children and young people from the priority groups would have to evidence their 
continued work during Covid-19 restrictions. Please indicate this in your application along 
with relevant supporting materials. 
 
It asks for the start and end dates of your project, how many days of work the fund will 
support you to undertake and the scale of Award you are applying for. We are also looking 
for a title and short summary of your proposed project. 
 
Creative Learning do not expect any direct delivery to start before June 2021, as there will 
be a period of initial development and support provided alongside the matching of your 
host organisation to all successful applicants between April and June 2021. 
 
Make sure that you build in planning, development time at the start and 
reflection/evaluation on your project at the end.  
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Creative Practice/Skills & Experience 
The Youth Arts Practitioner Award sets out to fund youth arts practitioners who have both 
strong and appropriate skills in their artform and in working with children and young 
people. In this section of the application, you can tell us about your creative practice, what 
does this involve and what interests you about YAPA in relation to your practice. Your 
supporting materials will help us to understand your practice better and see the potential of 
how this can be applied in youth settings. 
 
Outline the skills and experience you have of using your artform with children and young 
people that relate to your project. You can show how you have gained these skills by telling 
us about relevant training and similar projects you have run. You may want to use a bullet 
point list to summarise these. We will also have your CV for information. 
 
Creative Learning recognises the challenges Covid-19 has had on all participatory arts and 
more acutely on recent arts graduates who may not have had opportunity to build their 
participatory practice. Therefore, a proportion of the funding will be allocated to early-
stage Creative Practitioners who can demonstrate a desire to develop their experience and 
practice in this area.   
   
 
 
 

Creative Project/Idea 
In this section you should describe your creative idea/project, let us know about the 
scale/scope of activity/project you are proposing with children and young people. At this 
stage we understand that this is an idea/project you are proposing, there will be the 
opportunity for successful applicants to shape their ideas/projects with their host 
organisation/group. Tell us how you might go about this. 
 
Describe the type of the activity and experience you are looking to create and how your 
project will positively engage and support young people with at least one of the following 
aims: health and wellbeing, skills development, employability. How will activities be tailored 
to the needs of individuals and how will voices of children and young people be heard. All 
activities must be provided free to children and young people. 
 
 
 
 

Project Purpose 
You should have already highlighted how your project will support one of the following: 
health and wellbeing, skills development, employability. Please indicate with a cross the 
purpose your project aligns with. 
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Priority Groups  
YAPA aims to support children and young people up to the age of 25 years in a range of 
priority groups. These groups are listed below and in the application form: 

• living in poverty or areas of social and economic deprivation. For more information 
on the Scottish Index of Multiple Deprivation (SIMD) please visit the Scottish Government 
website.    
• experiencing or at risk of experiencing harm and neglect   
• in the early years (0-5) of their life    
• from Black and/or Minority Ethnic backgrounds    
• who have a disability and/or additional support needs    
• experiencing mental ill health   

 
Please indicate the priority groups your project is aimed at and why. Successful applicants 
will be matched with appropriate organisations/groups. 
 
Please indicate what age range and size of group/groups your project is aimed at. 
 
 

Delivery 
We are looking for innovative proposals that are flexible and can adapt to changes 
in restrictions to include working virtually from home, outdoors, and socially distanced in 
various youth settings such as community centres, hubs, arts venue, outdoors in line with 
Scot Gov Covid-19 guidance.   
 
At this stage we want to know more about the practicalities of how you see your project 
being delivered. Include a brief project timeline covering planning, delivery number of 
sessions and evaluation. This helps us understand the scale of your project. If relevant, 
include types of facilities, equipment and resources that may be required in addition to your 
time. 
 
If you are currently working with children and young people from the priority groups with 
support from a youth or cultural organisation, please discuss the application with the 
organisation and seek appropriate references and commitment from them to be part of the 
YAPA network (refer to supporting information). 
 
 

Covid -19 
Due to Covid-19 restrictions, it is more important than ever to plan carefully with partners 
to ensure that they are ready to work with you. Youth and arts organisations have been 
selected as they have demonstrated their ability to adapt and continue to work with 
children and young people from the priority groups throughout the Covid-19 restrictions.  
 
Successful applicants will work collaboratively with their organisation to reach collective 
project goals to support children and young people. Project proposals may require elements 
of flexibility to meet the needs of children/ young people and the level of Covid-19 
restrictions or recovery. 

https://www.gov.scot/collections/scottish-index-of-multiple-deprivation-2020/
https://www.gov.scot/collections/scottish-index-of-multiple-deprivation-2020/
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Risk Assessment 
Successful applicants will work with Creative Learning and their partner organisation to 
complete a risk assessment for their project. This will include risks associated with the 
creative activity, safeguarding children and young people and Covid -19 related risks. 
This will be in line with current Scottish Government Covid 19 guidelines. 
 

 
Ensuring people can participate. 
Inequality means that children and young people may experience both physical and 
psychological barriers to taking part in activities. It is important to think through potential 
barriers and how to create equal access to the project.  

• Will young people think that the project is for them?  

• Will they have access to any digital equipment needed?  

• What barriers do you foresee and how will you mitigate them? 

 
 
 

Budget  
Your budget should include income and a breakdown of your project expenditure. 
The income section should state the grant requested from the Youth Arts Practitioner 
Award scheme, any other sources of funding. Please indicate if these are cash or in-kind 
contributions and ensure in-kind is accounted for in both income and expenditure.   
 
You can apply for 100% of your project costs through this application. However, including 
other income (cash or in-kind) can strengthen a proposal. A partner organisation may, for 
example, be contributing staff time to the project. This can be listed as an in-kind 
contribution. Please make sure that you let us know the daily rate you and other artists are 
paid. Please note, artists must be paid at industry rates. You can find further information on 
the Creative Scotland website. 
 
Expenditure can include artists fees, equipment and resources to complete the project. 
Equipment should not account for more than 15% of your project grant.  It is good practice 
to include a project contingency of approximately 5%. 

 
 
 
 
 
 
 
 
 

https://www.gov.scot/
https://www.creativescotland.com/resources/our-publications/funding-documents/rates-of-pay-guidance
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Example budget 
 
Expenditure – break down of estimated project costs 

item  Cost (£)  Cash or in-kind  

Creative Practitioner planning and evaluation £500  

Creative Practitioner project delivery (15 half 
days @£200 per day) 

 £1500  cash 

 Materials - packs of each young person (10 x 
£25) 

 £250  cash 

Equipment hire  £150  cash 

 Creative Practitioner own equipment  £500  In-kind 

 Youth worker time (30 hours @ £25 per/hr)  £750  In-kind 

      

Total cost of project  £3650   

  

Income -total should equal your expenditure above  

  £  Confirmed  
Cash or in-kind  

Grant request from Youth Arts Practitioner 
Award   
  

 £2400  cash 

Other sources of income, including in-kind.     
(if applicable)   

 £1250  In kind 

Total estimated income for project        

 

 
Support - Networking, Training & Development 
Networking and training are an important support element of the Youth Arts Practitioner 
Award Scheme. Successful applicants will be required to collaborate with their partner 
organisation to further develop your project. Please build the costs for development time 
into your applications. 
 
Successful applicants are required to take part in in some initial training, support and 
networking opportunities that will happen initially virtually and take place April – June 2021. 
Individuals will be paid to attend mandatory opportunities; you do not have to include this 
in your application. 
 
In addition, there will be further opportunities to share knowledge and experience with 
peers through the ongoing network and professional development opportunities. 
Please indicate in this section whether that you agree to attend the network and 
training sessions provided dates/times to be agreed. 
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Supporting Information 
You should include the supporting documents as email attachments with your application. 
These include: 
 

• A copy of your current CV. This helps us to understand what you have achieved so 
far in your practice, your training and track record. You may also include your artist 
statement. 

 

• Name and contact details of a referee, someone who knows your arts practice 
and/or experience of working with children/young people. They will only be 
contacted during the final round of short listing.  

 
• Please provide up to 4 images/video clips or other digital formats of your creative practice 

working in children and young people settings. (Images should be of the work you produced 
with children and young people). 

 

• If you are a recent graduate provide examples of your current practice/skills that you could 
suitably apply to working with children and young people. 

 

• Evidence of your PVG scheme membership. Applications will only be considered 
from creative practitioners who are a member of the PVG scheme or are in the 
process of applying. Apply for PVG - mygov.scot  

 
Only if you are applying to work with your own partner organisation/group. 

• Letter/email of support from the partner organisation is required. The letter/email 
should include:  

• An outline of the need for the project from the organisation. 

• If it is with the priority groups of young people. 

• A lead contact name/detail. 

• Confirmation of what support will be provided to the creative practitioner. 

• Confirmation the organisation will attend the YAPA Network as a host/network 
partner. 

 
 

 
 
 
 
 
 
 
 
 
 
 

https://www.mygov.scot/apply-for-pvg/


10 
 

What happens to your application? 
 
After the closing date your application will go through a selection process. It will only be 
eligible to be considered for funding if you have filled out all sections and have attached the 
supporting documents to your submission.  
 
An eligibility check will also cover whether you are working with the priority groups and are 
a creative practitioner working with children and young people to deliver youth arts activity. 
The decision-making process consists of: 
 
 

Key dates  Date 

Application deadline 5 March 2021 

Assessment of Applications 8-12 March 2021  

Online selection Panel/interviews 15-26 March 2021 

Decisions communicated to applicants  31 March 2021 

Funds distributed Instalments from June 2021 

Reporting due  31 March 2022 
 

 
 

YAPA Assessment/Selection Panel is made up of Creative Learning, Aberdeen City Council 
along with partner organisations who specialise in working in youth/arts. 
 

 
 
 
How we use your information 

 
Aberdeen City Council collects and maintains the data on this form about you for the 
purpose of determining your application for funding, contacting you in relation to that 
funding, monitoring purposes if your application is successful, and to collate information for 
statistical and audit purposes. 
 
If officers decline your application for funding, the application will be referred to the 
appropriate committee for determination. The committee will consider any personal 
information in a private session. 
 
As part of the application assessment, we will share your application with Creative Scotland 
and the YAPA selection panel as part of fulfilling funding conditions. For ongoing monitoring 
and evaluation, data will be shared with Creative Scotland. 
 
 
 
 

https://www.aberdeencity.gov.uk/your-data/why-and-how-we-use-your-data/your-data-youth-arts-practitioner-awards-yapa

