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Regeneration Matters is a forum of representatives from all the regeneration and priority 
neighbourhoods in Aberdeen City, who have been meeting since November 2006 and are 
active in identifying and addressing issues around poverty and deprivation. 
The group also elects 7 of its members to act as community representatives on the Fairer 
Aberdeen Fund Board, alongside 3 representatives from the Civic Forum. 
Over the year the group have enjoyed discussion on a variety of topics with invited relevant 
guests. .
The group meets monthly and as well as discussions on particular issues they also have the 
opportunity to share information about each of their neighborhoods and feedback on any 
meetings or conferences they have attended. 
Regeneration Matters also co-manage the Community Support Fund along with the Fairer 
Aberdeen Fund team, on behalf of the Fairer Aberdeen Board. Over the year funding was 
awarded to support communications, training, community capacity building and community 
involvement in regeneration.
Due to complying with the Lockdown because of the Coronavirus the Network’s last 
meeting was in February 2020.  During the Lockdown period we have endeavored to keep 
the network updated as much as possible with relevant information.

This annual report contains a selection of notes from the topics the group covered 
at their meetings over the reporting period.
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April 2019
Topic: Homelessness
Guests: Helen Gauld, Chief Executive, Langstane House

Justine Dunbar, Housing Adviser (Homelessness) Shelter
Graeme Gardner, Development Team Leader, Housing, ACC

This is a popular topic for the Network and there is also the opportunity for a Q & 
A after the guests have given a brief outline of the work they undertake. The group 
heard a brief history of Langstane Housing’s beginning in 1977. They have 2880 
properties and have a high referral of homeless people to accommodate, their 
main tenants are single people.  Some of the points raised in discussion were:
• UC has caused many problems for tenants because of the waiting period they 

have before receiving benefit.
• Practice early intervention to prevent tenants from getting into arrears which 

may lead to eviction
• Can also help with housing for those who have experienced domestic abuse
• Understanding the definition of homelessness – whether it is someone “sofa 

surfing” or someone living on the streets – both have challenges to overcome. 
• Various problems arise for those seeking accommodation if they have mental 

health issues.  It is often difficult for those where English is their second 
language to understand all the paperwork involved as well as various other 
issues.
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April 2019 (Contd.)–

• Help from Shelter for those who are in the process of being evicted – help them 
through appearing in court. If they do not appear can help with recall which gives 
tenants the opportunity to make a more thorough case for not losing their tenancy.

• ACC - There was approximately 1700 people last year classified as homeless, this 
was predominantly single males.

• ACC is landlord to 22,000 properties
• Homelessness is very costly for local authorities – having a statuary obligation to 

provide accommodation.
• “The Scottish Government has committed to invest £10 million a year over five years 

to tackle homelessness north of the border, with a specific focus on prevention and 
tackling the root causes of homelessness.” They wish to eradicate rough sleeping as 
well as tackle some of the underlying problems which so often drive homelessness”.

This was a very informative meeting and was a topic the Network were keen to return 
to at a future date.

There was also an opportunity for information sharing amongst the group and they 

discussed:

Momentum – information leaflet on Personnel Development Programme

Info. on Joseph Rowntree Foundation – “The Cost of Cuts: The impact on Local 

Government and Poorer Communities”.

Article from Evening Express by Craig Paton on “The number of homeless applications 

in Aberdeen has increased by 13%, a new report has been revealed

https://scotland.shelter.org.uk/ info@langstane-ha.co.u

https://scotland.shelter.org.uk/
mailto:info@langstane-ha.co.uk
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May  2019 –
Guest: Andy MacDonald, Director of Customer Service, ACC
Andy gave the network group an overview of the work being carried out within 
Customer Service.  Also discussed was Target Operating Model (TOM), it was explained 
that the main thrust of TOM is to get teams to talk to one another and ensure that 
budgets should be about pulling money together to gain the best outcomes. TOM should 
be implemented by 2121 so there is still a good deal of work to be carried out. There is 
also a need that some of their themes should be more customer sensitive, how to join 
up services and how to deal with people who feel isolated. Andy also informed the 
group regarding the 3 new directors and their roles. Community Empowerment sits 
within Andy’s remit and it is important that the community are listened to. Everything 
that the council does has to tie into the Local Outcome Improvement Plan (LOIP). There 
are different partners sitting on the Community Planning Management group and they 
need to work together to pull knowledge and resources. There are Project Charters for 
125 outcomes, it is hoped that these Charters will be completed by the end of 2019. 
There was further discussion on Health & Social Care Partnerships, members of the 
group discussed the role some of them play and how each of the partnerships engage 
differently, this is similar to the Locality Partnerships. 
Points raised by the Network group were:
• Role of the community reps., how do they engage with the wider community and get

them involved in decision making?
• The council is aiming to have the customer right at the heart of any decision making
• Need to work across boundaries
• Get an overview of getting involved with charters

Regeneration Matters Network Annual General Meeting
Officer Bearers were appointed – Sharlene Reid (Torry) Chair

Moyra Mair (Cummings Park) Deputy Chair
The group were given copies of the Annual Report for 18/19 .
The group continued their normal meeting after the AGM and discussed updating the 
group’s constitution.

June 2019 -

https://communityplanningaberdeen.org.uk/

https://communityplanningaberdeen.org.uk/
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June 2019 
Topic: PB Event Digital Voting
The group discussed using a digital platform for voting at the forthcoming PB event, as 
well as their general views on the topic.
Some points raised by the group were as follows:
• The new platform would have to overcome problems that people had previously with 

voting on-line, e.g. some people had difficulty in registering, multi votes from same 
person, multiple people being able to use the one computer for registering (library 
and community flat computers)

• Worked well if tablets were available on day and people had access to vote on them 
with the assistance of helpers

• Group were very supportive of digital voting especially if a larger area was covered –
e.g. large locality areas or city-wide voting

• Had discussed digital voting with community group they met up with in Dundee who 
had used this process for voting on the 1% of the Infrastructure Revenue budget.

• Need for all PB events to have same guidelines – people attending events compare 
with other areas and this has led to upsets that some areas “do things differently”. 
Although there is a need to tailor to the needs to each of the areas, some guidelines 
should be standard.

• There is a need to embrace new technology for PB which will allow as many people as 
possible to get involved, however local people must be listened to as regards to 
problems they have in engaging this way.  Not everyone has access to technology, and 
this can be overcome by having laptops, phone apps. available., however not 
everyone can use new technology, this needs to be addressed.

The evenings meeting concluded with Information sharing:
• Sharlene informed the group about the 4th Birthday of Big Noise and the concert they 

had which had attracted approx. 180 people.   Sharlene explained the different age 
groups who performed at Tullos School, these were: Puffins – Primary 3, Seagulls P4 & 
P5 and Dolphines P6.

• Tillydrone Campus will be holding an Open Day for the Campus opening between the 
19th-25th August.
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August 2019
Topic: Young People/Youth Work
Guests: Claire Whyte, Fersands & Fountain Project

Craig Singer, ACC
Nelly Jaka, Choices

Claire from Fersands gave an overview of the youthwork carried out there and said she 
had been working there for the past 12 years. The Youth flat is based in 22 Sandilands 
Drive and 8 youth groups meet there.  This consists of 2 girls’ groups, 1 S1-S3 and the 
second S4 and above, this is also the case for the boy’s groups.  They also have a music 
group, with professional tutors and drop in where approx. 60 young people engage with 
the flat. There are 8 youth workers and 3 music tutors. Claire discussed the funding they 
received which allowed them to undertake 3 playschemes and residentials to Loch Tay 
and Glencoe where they went camping and trekking. The young people develop their 
own programme and pick topics e.g. mental health, self-esteem, big issues are sexual 
exploitation, social media and depression. The young people work towards Saltire 
awards and there are in-house awards for volunteering,
Craig manages an increasingly diminishing youth work team, retaining staff is an ongoing 
challenge. They no longer have dedicated youth workers in the academies, however 
these youth workers now work with P6 pupils in the associated primary schools in the 
areas where they previously worked within the academies. . There are lots of 
achievement awards which the young people can be involved with e.g. Youth 
Achievement Awards, Hi5 (primary), and Youth Awards.  Young people are also 
encouraged to sign up with Youth Scotland, which is based in Edinburgh, for a small 
amount of money they can have access to many resources for young people. There has 
been a community-based evening programme for youth work this has included the Torry 
Squad who were taken away on a residential to Cromdale.

Nelly gave a brief outline of the work that Relationship Revolution provide which is 
giving young people a positive relationship around topics such as substance abuse, 
sexual exploitation.  They work with young people in Lochside, Northfield and St Machar 
Academy. They work in partnership with Transition Extreme, Foyer and SHMU by 
running positive workshops.  The issues they cover include skills, risk assessment, 
building confidence and dealing positively with life challenges.  They also have on-line 
counselling; they can verify that young people are happy to work online through chat 
lines. They are partly funded through Fairer Aberdeen Fund.
They have a set of creative therapy workshops where they introduce the youth workers 
to some of the work they provide. They have a quite specific remit and need the schools 
to signpost pupils who require their help.
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September 2019 –
Topic: Mental Health Issues
Guests: Alan McTamney, Mental Health Aberdeen (MHA)

Ini Esu, Penumbra
Mental Health wellbeing is a very important topic for the group as it is acknowledged 
that it is a priority within their communities. Particular interest to the group is the work 
MHA undertake with young people. 
Alan informed the group that MHA work with 200 12-18-year olds, they have a service 
which provides help for children who do not want to be seen at school. In addition, 
they have had 500 appointments with young people. Councillors who wish to counsel 
young people have an additional 2 years of training to do. They have counsellors in 5 
schools, 2 full time and another 3 who work two days per week. There are councillors 
at Bramble brae as well as Lochside Academy – there is a waiting list here of 103. They 
can offer 2000 appointments at the Hub. They are seeing high levels of anxiety, 
especially for the 12-18-year olds, 8% of whom say they feel anxious in their daily life.

October 22nd & 23rd

Regeneration Matters Residential 

10 members of the Regeneration Matters
group attended their residential weekend
at the Apex Hotel in Dundee.  
Topics covered over the w/e included:
• Changes to the Fairer Aberdeen Fund Priorities, these were now to be aligned to 

the Locality Outcome Improvement Plan (LOIP). These are: Economy, Adults, 
Young People and Place

• Anne gave a presentation on the overall view of the Labour Market stats. for 
Scotland. They covered Economic Activity and Non Economic Activity.  People 
classified as economically inactive are those who are out of the labour market. 
This group includes long term sick, retired, students and those at home looking 
after family or in a care capacity.

• Overall view of the projects funded by the Fairer Aberdeen Fund which are 
dedicated to Health & Wellbeing.

• Dates & topics for future meetings



The weekend also gave the group the opportunity to meet up with members of  
Douglas Women’s HIIC Group and Elaine Sword, Communities Health Inequalities 
Worker from Dundee. The group had performed a play, “She Died Waiting”  
(which was also written by a member of the group) in the Aberdeen Town’s 
House earlier in the year. The Regen. group wanted to meet up with the group 
and discuss the background of their play and have a general discussion on their 
role as volunteers.  The Dundee group heard about some of the innovative work 
in Aberdeen, for example, The Pantry at CFINE , shmu etc. and it was decided to 
arrange for the group to come up to Aberdeen and visit these Projects. 
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October 22nd & 23rd

Regeneration Matters Residential 
Trip  (Contd.)

Diary Dates & Topics

Date                    Topic                     Guests
28th November 2919        Benefit issues                       staff from SAFE & FIT
30th January 2020             ACVO                                     Maggie Hepburn CEO
27th February 2020           Homelessness                      ACC, Langstane, Shelter
30th March 2020               Domestic Abuse                   Police, Women’s Aid
30th April 2020                  Education –

exclusions/bullying/zero tolerance
28th May 2020                   Locality Planning
25th June 2020                  A.G.M.
27th August 2020             Refugees - update
24th September 2020      tbc
29th October 2020           tbc
26th November 2020      tbc
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November 2019
Topic: Benefit Issues
Guests: Stuart Reid – Financial Inclusion Team (FIT), ACC

Neil Woodward – SAFE/SAFE Disability – CFINE

Stuart informed the group that the FIT Team were based at Marischal College and available 
between 8.30a.m. – 5p.m., they dealt mainly with people dropping in or phone calls. Staff 
are having to do a great deal of form filling just now, this ranges from Universal Credit (UC) 
start up to other benefits. There have been lots of appeals and they deliver money advice to 
those people who have multiple debts, giving people options to overcome their debt. Those 
people starting on UC start off by having rent arrears due to the waiting time for receiving 
their first benefit payment. Stuart spoke about future changes to benefits which included:
• Universal Credit (Scottish Choices)
• Carer’s Allowance Supplement
• Sure Start Maternity Grant/Best Start grants for Early Years and School age 
• Funeral Expenses Payment
• Young Carer Grants
• Benefits which will be available later in 2020
• Benefits which will be available in 2021 and 2022
https://www.aberdeencity.gov.uk/services/benefits-and-advice/find-out-about-benefits-
and-support

Neil stated that 80% of his job is going to assessments with clients, this is something that 
FIT staff do not have the capacity to do. Neil informed the group about Scottish Social 
Security Scotland which is an Executive Agency of the Scottish Government. In Scotland 
they have a number of devolved benefits, and it’s their responsibility to ensure that they are 
managed correctly and fairly, delivering those benefits to the 1.4 million people who rely on 
them. There headquarters are in Dundee and they have a base in Glasgow and also 2 
workers and an admin. based in Torry in Aberdeen.
https://www.socialsecurity.gov.scot/about-us/our-charter
There has been some bad publicity regarding people who have had their benefits changed 
because of UC and people having to be accessed who shouldn’t really have to e.g. a double 
amputee who was expected to seek Job Seekers Allowance. Neil also said there has been an 
increase in those accessing PIP which has given assessors a hard time. UC has caused a 
great deal of anxiety for some clients as they must go online to complete their claims and 
be introduced to their Journal which they must keep updated. Neil explained that Emma 
who previously worked with Aberdeen Illness and Disability (AID) is continuing to work with
the same type of client that she worked with in AID. Emma has fitted into the SAFE Team 
really well.

https://www.moneyadviceservice.org.uk/en/articles/universal-credit-an-introduction
https://www.disabilityrightsuk.org/how-we-can-help/benefits-information/timetable-
forthcoming-welfare-benefits-changes

https://www.aberdeencity.gov.uk/services/benefits-and-advice/find-out-about-benefits-and-support
https://www.socialsecurity.gov.scot/about-us/our-charter
https://www.moneyadviceservice.org.uk/en/articles/universal-credit-an-introduction
https://www.disabilityrightsuk.org/how-we-can-help/benefits-information/timetable-forthcoming-welfare-benefits-changes
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December 3rd

Dundee Group Visit to Aberdeen
A visit was arranged for the Dundee Community Representatives to come up to 
Aberdeen for a day trip.  Among members of the group were some of the reps who the 
Regen. group met up with in Dundee. The group consisted of 5 community members 
and 2 community officers who met up with Anne at CFINE, their first visit was to be 
shown around the Pantry there. 

The group were shown around the 
Pantry at CFINE and also shown 
the wider work that is carried out 
there. 

The second visit for the group was to 
Tillydrone Campus where they were 
treated to lunch and met up with some 
members from the Regeneration Matters 
group.
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December 3rd

Dundee Group Visit to Aberdeen

While in Tillydrone the group had the opportunity to visit the Donside Hydro .The 
renewable energy project, which was the first of its kind in Scotland and was developed 
by Aberdeen Community Energy a new society establish by members of the Donside 
Community Association, Jane Fullerton the Chair of the Association showed the group 
around. https://www.youtube.com/watch?v=5bGZUz13QNo

The final stop for the group was Station House Media Unit (SHMU), the Dundee group were 
shown around the Radio and Television Studios. Murray Dawson the Chief Executive of shmu 
gave the group a presentation detailing how shmu started and has grown into a substantial 
multi media resource in the Communities.  Shmu is also responsible for supporting editorial 
groups in the 7 Regeneration areas to produce Community Magazines which are delivered 
to approx. 24,000 household 3 times per year in the 7 areas.
Elaine, the Community Officer sent an email after the event stating “Thank you so very much 
for organising an insightful day for the group. What a lovely day we had. We are enthused for 
moving forward on our fact finding mission of what is available! And using the information to allow 
us to focus on our action research”.
http://www.shmu.org.uk/

https://www.youtube.com/watch?v=5bGZUz13QNo
http://www.shmu.org.uk/
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January 2020
Topic: ACVO
Guests: Maggie Hepburn, Chief Executive ACVO
Maggie informed the group that ACVO is a 3rd sector interface which means that their role is to be a 
support in connecting Public (1st), Private (2nd) and Charities (3rd) sectors. These organisations cover 
resources for communities from the cradle to the grave over a wide target area. They are funded 
from the Scottish Government and target volunteers as well as accessing funding and help in the 
setup of new organisations.  Maggie went on to explain the role of staff working at ACVO which 
included assisting groups to set up Management Committees and general governance issues, 
extensive work with volunteers (they also organise Volunteers co-ordintors meetings) and work  
involving Community Planning which also includes assistance with Community Asset Transfer.
https://acvo.org.uk/

Community Support Fund 19-20
The Regeneration Matters group manage, along with the FAF support team manage the Fairer 
Aberdeen Fund Community Support Fund. The funding is to support communications, training, 
raising awareness  and community involvement in regeneration. Over the year 19/20 it has 
funded a number of projects, a few examples are given below:

Organisation Activity Description

Station House Media Unit (shmu) Printing Community Magazines – 3 issues per year for 7 

regeneration areas

Four Pillars Fridge - food distribution

Bramble Brae Parent Voice Football shoe resources

Reiki in the Community Training Day

Tullos Community Centre Creche – Training Day

Station House Media Unit (shmu) News Correspondent – News Desk

Victoria Road Barriers & Planning permission

13th North Girls Guides Assistance for trip to France

February 2020
Topic: Homelessness
Guests:Judith Sutherland, Director of Housing & Social Justice, Langstane Housing
Graeme Gardner, Team Leader, ACC
Justine Dunbar, Housing Adviser, Shelter
The group had the opportunity of getting an update from the meeting they had in April 2019.

Discussion included ACC’s rapid rehousing transition plans to prevent homelessness by supporting 

people to sustain their tenancy. This has given ACC housing the opportunity to work with partners 
(Turning Point & Cyrenians) and in just under a year they are already making progress with this 
initiative. ACC Homeless team are working on how they can ensure  that anyone leaving prison 
can get a permanent house. This is also the case for people who are leaving hospital. Shelter now 
have a new post which is a Development Working who is involved in “Time for Change”, they are 
looking to find out the barriers that people face getting into accommodation, they are working 
with the hard to reach group. This project was started in Glasgow and it took people who were 
going through the system and skill them up to be peer mentors.

The meeting in March was cancelled due to the lockdown for COVID 19 pandemic. The group are 
being kept updated with any relevant information by email and the meeting planned for Domestic 
Abuse will be held when it is safe to hold meetings again.  Virtual meetings will be set up if this is
something the group wants to do. 

https://acvo.org.uk/

