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From:                                         /O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=0AF2102975E24B24B33E25AD90C4EC39-GWEBSTER on
behalf of Foi Enquiries

Sent:                                           28 January 2019 10:58
To:                                               '
Subject:                                     FOI-18-1673 - Antisocial Behaviour
Attachments:                          V2 - Further Information - Right to Review & Appeal.pdf; FOI-18-1673 - DRAFT ASB STRATEGY.PDF
 
Dear ,
 
Please accept our sincere apologies for the delay in responding to your information request of 6 November 2018. Aberdeen
City Council (ACC) has completed the necessary search for the information requested. Our response is now detailed below.
 
A copy of the latest revision of the local authority’s antisocial behaviour strategy as required under the Antisocial
Behaviour etc. (Scotland) Act 2004, and the date this was published. If this forms part of a larger document or strategy, a
copy of that larger document and the date this was published.
Please find attached a copy of the draft Anti-Social Behaviour Strategy.
 
Aberdeen City Council is undergoing a Transformation Programme to ensure it is equipped to meet the demographic and
budgetary challenges ahead.  As part of this and to reflect recent legislative changes and Local Outcome Improvement Plan
(LOIP) commitments, a comprehensive review of our antisocial behaviour strategy is being undertaken. 
 
The number of acceptable behaviour contracts taken out by the local authority, broken down by the last three full financial
years.
Apr 2015 / Mar 2016 - 2
Apr 2016 / Mar 2017 - 1
Apr 2017 / Mar 2018 - 6
 
The number of applications the local authority has made for (a) interim antisocial behaviour orders and (b) antisocial
behaviour orders, broken down by the last three full financial years.
Apr 2015 / Mar 2016 -10
Apr 2016 / Mar 2017 - 09
Apr 2017 / Mar 2018 - 04
 
If there are any other processes the local authority uses to deal with antisocial behaviour, the number of times this was
used, broken down by the last three full financial years.
ACC use a suite of interventions to address antisocial behaviour, depending on the issue.  This may include referrals to support
services, such as Integrated Alcohol/Drug Service, Priority Families and ACC Housing Support services.  We also have use of a
MATRON (noise recording device) which can be placed in a domestic dwelling to assist in gathering evidence in ongoing noise
complaints.  Furthermore, ACC officers will work in collaboration with other agencies to carry out home visits with a view to
earlier intervention and prevention. 
 
Additionally, these interventions have also been used over the previous 3 years:
 

Alternative Interventions 2015/16 2016/17 2017/18
Warning Notice 95 74 33
Fixed Penalty Notice 0 2 1
Mediation Referral 16 27 20
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We hope this helps with your request.
 
Yours sincerely,
 
 
Claire Barranger-Clark
Senior Access to Information Officer
 
INFORMATION ABOUT THE HANDLING OF YOUR REQUEST
 
ACC handled your request for information in accordance with the provisions of the Freedom of Information (Scotland) Act
2002. Please refer to the attached PDF for more information about your rights under FOISA.
 
 
Grant Webster |Access to Information Officer
Aberdeen City Council | Access to Information Team | Customer Feedback |Customer

Marischal College |Business Hub 17,  3rd Floor | Broad Street | Aberdeen | AB10 1AQ
 
Dial: 01224 522166
www.aberdeencity.gov.uk | Twitter: @AberdeenCC | Facebook.com/AberdeenCC
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1.  Introduction  
 
Antisocial Behaviour is one of the biggest concerns for communities across 
Aberdeen.  Aberdeen Community Safety Partnership is committed to 
promoting and protecting the wellbeing and living environment of those living 
within the communities that they serve, helping them to build safe, strong, 
secure and attractive communities so that they can live peacefully and feel 
safer within their own homes. 
 
This is the second antisocial behaviour strategy for Aberdeen City and covers 
the period from 2013 – 2016.  This strategy has been developed to meet our 
statutory requirements under the terms of the Antisocial Behaviour etc. 
(Scotland) Act 2004.  It not only seeks to promote and support the progress 
and successes of the first strategy but will take into account the new tools 
introduced by the Act as well as outlining how, as partners we will continue to 
work together to achieve long term, sustainable solutions to anti social 
behaviour.  
 
The national framework document, Promoting Positive Outcomes: Working 
Together to Prevent Antisocial Behaviour  in Scotland (Published March 2009)  
has influenced our thinking and enhanced the way we work collaboratively 
with our partners to prevent and reduce antisocial behaviour in our local 
communities. 
 
The strategy will adopt four guiding principles: 
 

 Preventing antisocial behaviour - by  promoting responsible behaviour. 
 Early intervention - by engaging with the community and our partner 

and identifying problems early as well as using proven diversionary 
methods. 

 Enforcement – by using the full range of powers available to all of our 
partners to address and reduce not only instances but the impact of 
antisocial behaviour. 

 Rehabilitation – by addressing the underlying causes of antisocial 
behaviour, such as drugs, alcohol and deprivation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



2.  Community Planning –   A Partnership Approach  

 

Aberdeen Community Safety Partnership is the community planning forum 
with lead responsibility for achieving Safer and Stronger outcomes within the 
Single Outcome Agreement (SOA).  

 

The SOA lays down the local priorities for Aberdeen in the context of the 
Scottish Governments national aspirations and sets the scene for how the  
city council and its community planning partners will work together to meet 
agreed targets.  Following the public consultation in 2012 “What Matters?” 
respondents identified the reduction of antisocial behaviour as one of the most 
important priorities for Aberdeen.  Reducing antisocial behaviour is also a 
target outcome within Aberdeen’s SOA for 2013 – 2016. 

 

The partnership has a commendable track record in joint planning and 
delivery of innovative solutions to community safety problems. 2008 saw the 
introduction of a strategic assessment business model to identify community 
safety priorities enabling more effective strategic and tactical planning to 
address these.  The partnership meets quarterly to provide governance and 
direction with business focused on these priorities.  Antisocial behaviour has 
been a priority theme since 2008.  The strategic assessment will be reviewed 
in 2013 and it is strongly expected that antisocial behaviour will remain a 
priority theme for the partnership. 

 

Since January 2012 the partnership has held fortnightly tasking and co-
ordinating group meetings to review community safety incidents and activities 
over the previous fortnight.  This approach also focuses on established 
priorities and enables emerging trends to be identified and facilitates 
collaboration between partners to deliver preventative solutions. 

 

Even greater integration of working is being achieved through the introduction 
of our Community Safety Hub.  The Hub is a dedicated office environment for 
the community safety partners.  Some officers use the Hub as their main work 
base.  There are also hot desks, making work space available to other officers 
whose main work base is elsewhere.  The Community Safety Hub was 
introduced in January 2013 and was specifically designed to create a modern 
and recognised model of best practice for partnership working.  As well as 
this, as the Hub evolves and develops it will act as a catalyst for more 
integration and partnership working. 

 

A key component of the Hub operations are daily tasking and co-ordination 
group meetings.  Operating similarly to the fortnightly meetings, the daily 
approach reviews incidents and other relevant information from the previous 
24 hours.  They increase the focus on prevention and early intervention and 
provide the relevant information to allow services to target and allocate 
resources much more effectively at a local level. 



 

With the introduction of daily tasking and co-ordinating group meetings the 
frequency of the more tactical meetings changed from fortnightly to monthly in 
April 2013. 

 

As can be seen our business model is highly evidence led and the use of 
highly skilled analysts are critical of its effectiveness.  During 2013 our 
analytical capacity is expected to double from two community safety 
analysts to four.  One analyst will be funded by the Council’s housing 
revenue account and will focus on antisocial behaviour in tenancies and 
housing estates.  A further analyst should be funded through Police 
Scotland, Scottish Fire and Rescue Service, Alcohol and Drugs Partnership 
and Aberdeen Inspired (Business Improvement District) pooling resources.  
The increased analytical capacity will enable far more focus on local 
neighbourhoods and individuals allowing better understanding of what the 
problems actually are and thereafter delivering collaborative solutions. 

 

3. What is Antisocial Behaviour  
 

Under the Antisocial Behaviour etc. (Scotland) Act 2004 a person acts in an 
antisocial manner if they: 
 

 Act in a manner that causes or is likely to cause alarm or distress; or  
 Pursue a course of conduct that causes or is likely to cause alarm or 

distress, to at least one person who is not of the same household. 
 
The Act does not list types of behaviour which may be deemed antisocial and 
the reality is that antisocial behaviour means different things to different 
people, but the following are considered to be examples of antisocial 
behaviour;  
 

 Noise nuisance 
 Conflicts including harassment, domestic violence, racial incidents 
 Aggressive and / or threatening language or behaviour 
 Actual violence against another person   
 Vandalism and graffiti 
 Litter, fly tipping, dog fouling  
 Wilful fire raising  
 Misuse of substances  

 

It should be acknowledged that demands for services which relate to 
unrealistic expectations and lack of tolerance can often divert services from 
dealing with antisocial behaviour that is in more need of attention and 
although antisocial behaviour can be difficult to define, people do have 
different expectations and perceptions of what is acceptable behaviour, and 
although annoying there are some types of behaviours that are not classed as 
antisocial and may not be investigated or acted upon.  Examples of these are; 



 Domestic appliance noise - unless this is taking place really late at 
night or in the early hours of the morning.  

 Young people playing or gathering socially - unless they are swearing 
and being intimidating to individuals.  

 Being unable to park outside your own home  

 DIY and car repairs- unless these are taking place late at night or early 
in the morning  

 Civil disputes between neighbours e.g. overgrown gardens, fence 
boundaries.  

 

Demands for services which relate to unrealistic expectations and lack of 
tolerance can often divert services from dealing with antisocial behaviour in  
more need of attention.  In these cases, we will prioritise, based on the 
seriousness of the incident and provide appropriate advice. 

 

4. Aims  
 
We aim to promote appropriate and responsible behaviour, encourage people 
to treat each other and the community with respect and reduce instances of 
antisocial behaviour and the number of people, victims and offenders who are 
involved in and affected by antisocial behaviour. As well as this, we aim to 
involve our communities when identifying problems so that we can get a 
better understanding of the issues at a local level.   By doing this we are 
better placed to jointly plan and develop appropriate action plans to address 
the issues and make our communities safer places to live. 
 
Prevention - remains a key aim of the strategy and is crucial in minimising 
the impact antisocial behaviour can have on a community.   As partners we 
aim to prevent antisocial behaviour through the use of: 
 

 Daily tasking and co-ordinating groups 
 Community Engagement  
 Information sharing  
 Joint visits / patrols  
 Youth diversionary activities  
 Education  
 CCTV 

 
Intervention - As partners, we will take prompt action to address issues and 
influence behaviour with the aim of preventing problems from escalating.  
Early intervention measures will include: 
 

 Tenancy management  
 Tenancy support  
 Community engagement  
 ASBIT 



 City Wardens Service 
 Local partnership initiatives 
 High visibility patrols 
 Mediation  and victim support services 
 Planned diversionary activities 

 
Enforcement – in circumstances where prevention and early intervention 
have not been effective and it is clear that the most effective action is 
enforcement the partners will ensure that the full range of resources and 
powers available to them are used effectively.  These powers include: 
 

 Formal Warnings  
 Fixed Penalty Notices 
 Referrals to the Children’s Reporter 
 ASBO’s 
 Closure Orders 
 Dispersal Orders 
 Eviction 

 
Rehabilitation – We will monitor individual cases and assist people to 
address the underlying reasons that cause antisocial behaviour.  We will 
achieve this through:  
 
 Providing intensive support for individuals or families 
 Referring individuals or groups to appropriate support agencies 
 Using educational and other diversionary activities  
 Multiagency case conferencing developing action plans 
 Using Short Secure Tenancy Agreements 
 
5. Analysis  
 
Antisocial Behaviour 
 
Aberdeen Community Safety Partnership analyses various crime and 
complaint indicators to assess levels of antisocial behaviour and determine 
strategic and tactical responses.  
 
The Antisocial Behaviour Investigation Team (ASBIT) deal with neighbour 
complaints.  In 2012/13 the ASBIT received 2,927 complaints.  This is a 23% 
reduction from the previous year and the likely reason for this reduction is a 
more robust response from the ASBIT to complaints received.  Most calls are 
about noise nuisance, and complaints are most likely to occur between 1900  
and 0400 hours, especially at weekends.   
 
It should be noted that in addition to complaints received by the ASBIT a far 
greater number of neighbour complaints are made directly to the local housing 
teams, police or registered social landlords.   
 
 



 
 

Incidents Reported to the ASBIT 
 
 

             

                 

               

               

               

               

               

               

               

               

               

               

 
The ASBIT also have powers to issue formal warnings and fixed penalty 
notices related to domestic noise nuisance under the terms of part 5 of the 
Antisocial Behaviour etc. (Scotland) Act 2004. 2012/13 saw a 51% reduction 
in the amount of formal warnings issued by the ASBIT and a 31% reduction in 
the amount of Fixed Penalty Notices issued from the previous year.  A 
contributing factor to these reductions is a more robust response from the 
ASBIT and the local housing teams in terms of tenancy management and 
tenancy support. 
 

Formal Warnings and Fixed Penalty Notices Issued by the ASBIT 
 

 
 

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       
 
 
 
 



Antisocial behavior neighbor complaints can have an adverse effect on a 
victim’s health and wellbeing.  Antisocial Behaviour Orders (ASBO’s) and 
tenancy repossessions are enforcement options available to the Council and 
are used in the most serious cases.   
 
The table below shows the number of repossessions that there have been on 
the grounds of antisocial behavior.  It also demonstrates that repossession 
action is only ever used as a last resort and only when the antisocial 
behaviour is serious and persistent and all other avenues to support the 
individual(s) to change their lifestyle and behavior have been exhausted. 
 
    Tenancy Repossessions        
                 

                 

                 
 

                  

                 

                 

                 

                 

                 

                 

                 

                 

                 

 
The following tables provide information on the amount of ASBO’s granted, the 
geographical areas that they were granted in and the number of breached 
ASBO’s  in the city over the previous 3 years 
 

ASBO’S Granted 
 

 
 

         
                   

                   

                   

                   

                   

                   

                   

                   

                   

                 

     
 

         



ASBO’s by 
Geographical 
Area 

 
 
             
 
  
         

         

         
 
                   

                   

                   

                   

                   

                   

     

 
No. of 
Breached 
ASBO’s              

 

   

 
 
 

  

             

                   

                   

             
 

            

                   

                   

                   

                   

From the data presented in these charts it can be seen that there are relatively 
low numbers of ASBO’s granted in any one year in comparison to the 
population of the City.  It also highlights that there is a higher number of 
ASBO’s granted in the central area which encompasses the city centre where 
issues such as street drinking and shoplifting can be unique.     
 
2012/13 saw a significant drop in the number of breached ASBO’s in the City In 
comparison to previous years and 26 or 40% of these breaches were from 7 
individuals. 
 
Antisocial behaviour remains a significant community concern reported to 
Police Scotland and remains as one of their top priorities.   



 
There is significant criminal activity associated with the production, supply and 
distribution of illicit drugs and visible evidence of this can is often seen and felt 
within locally deprived communities.  

Police Scotland has Closure of Premises powers through the 2004 Act.  A 
closure order requires that the premises are closed for a period of up to 3 
months and are often used where criminal activity is associated with drugs.  
Although Aberdeen Division have considered a few cases for closure orders 
over the last three years they have only applied to the court in one instance. 
Reasons for this are due to offenders being sentenced to imprisonment or 
moving out of the tenancy for various reasons. 

Analysis of antisocial behaviour identifies that the city centre and socially 
deprived communities are most at risk.  As well as drug activity, excessive 
alcohol consumption plays a major part in the levels of antisocial behaviour in 
the city. This can be separated into five elements; youth annoyance, vandalism, 
alcohol misuse (which includes underage drinking to general street drinking), 
irresponsible and dangerous use of motorcycles and wilful fire raising.  Yearly 
figures are shown below. 
 

2010/11 2011/12 2012/13
% Reduction / Increase in 

last year 

ASB Incidents Reported to Asbit 3413 3805 2927 ‐23.1%

Youth Annoyance  1617 4438 3503 ‐21.1%

Vandalism  3377 3156 2815 ‐10.8%

Alcohol Misuse  332 204 182 ‐10.8%

Motorcycle Annoyance  1869 1141 1253 9.8%

Wilful Fire Raising  356 424 249 ‐41.3%  
 
N.B. figures for youth annoyance in2010 are lower because the method of recording youth annoyance changed 
in Nov 2010 

 
Four of these five elements of antisocial behaviour have seen a reduction in the 
last year. 
 
There was a 21.1% reduction in youth annoyance calls from the period along 
with a 10.8% reduction in reported vandalisms in  2012/13 with most 
communities in the City experiencing a reduction.  The number of alcohol 
misuse offences is generally low and appears to be reducing year on year.  
2013 saw a further 10.8% reduction.  There was a very commendable 41.3% 
reduction in wilful fire raising with the biggest reduction due to the drop in the 
amount of grass fires.   
 
The exception is motorcycle annoyance, this element has seen a  steady rise of 
incidents over the last year, again with the largest amount of reports identified 
in  specific areas across the city. 
 
Locally identified actions and multi agency diversionary activities including 
evening sport and art activities in some of the high profile areas together with 



successful local police operations are likely to be the cause for the reductions. 
 

7. Key Services  
 
As partners, a range of services and diversionary measures have been 
developed to meet the needs of the communities and individuals that are 
affected by antisocial behaviour.  A summary of these are listed below: 
 
 
 Local Staff – Housing Officers / Tenancy Support Officers 
 
There are 4 local housing offices across the City, each with dedicated teams 
of Housing Officers who manage designated patches within the housing 
estates.  Housing Officers keep in regular contact with their tenants and other 
community representatives as well as partner agencies and have a wide 
knowledge of the issues within their patches.  Their role involves enforcement 
as well as support and they deal with low level antisocial behaviour.   
 
Historically Housing Officers were responsible for case managing all 
complaints of ASB within their patches however from June 2013 a new 
procedure is to be introduced where Housing Officers will continue to manage   
low level ASB but refer persistent or serious cases to the ASBIT Team to case 
manage.   
 
Tenancy Support Officers receive referrals from a number of sources 
including Housing and Homelessness Officers.  They work closely with 
individuals to assess their housing support needs and ensure that they 
receive the level of support that they require to sustain a tenancy satisfactorily 
and live in harmony within the community. 
 
 Antisocial Behaviour Investigation Team (ASBIT)   
 

The ASBIT is a specialised unit that provide a call out service which responds 
to complaints of antisocial behaviour  7 days per week between the hours of 
9am and 4am as well as providing general advice, assistance and support to 
those affected by ASB.  The team proactively gathers evidence of antisocial 
behaviour and ensures that relevant information is shared with partners. 

Additionally in March 2013, in order to meet the Scottish Housing Charter 
indicator 19, the Council’s Housing and Environment Committee agreed to the 
introduction of a managed casework system that focuses on taking swift, 
effective action to protect communities whilst applying consistent and robust 
processes, timescales and targets for all levels of antisocial behaviour 
complaints.   

This new policy and procedure will be implemented by June 2013 and 
ensures that investigations for serious and persistent cases and cases 
involving owner occupiers, tenants of Registered Social Landlords (RSL’s) 
and private tenants will be undertaken by the ASBIT. 



The ASBIT will also act on referrals from the Police, and Housing Officers and 
will provide specialist help support and assistance to any complex, serious or 
demanding case of antisocial behaviour as and when required. 
 
All incidents of ASB reported to the Council will be investigated without delay 
and within the permitted time scales by either the ASBIT or Housing Officers.  
Indicative time scales for action plans and involvement by partner agencies 
will be included within the investigation process procedure. 
 
 City Wardens Service 
 

The role of the 64 City Wardens and 10 Senior Wardens is to provide a 
flexible service that responds to the needs of the communities they serve.  
The service was launched in January 2009 by redesigning the roles and 
responsibilities previously undertaken by Parking Enforcement Officers, 
Environmental Wardens and Community Wardens. 

The Wardens patrol the City from 7am until 10.30pm daily.  They have 
developed and continue to build close links with communities and other local 
services.  They are briefed daily to ensure that they patrol and target specific 
areas and problems.  They are a highly visible resource within the 
communities of Aberdeen and they work to deter antisocial behaviour.  As 
well as this the Wardens will support victims of antisocial behaviour and 
provide valuable reassurance to the public. 

Following on from the introduction of the Community Safety Hub, the City 
Wardens are undertaking a review of their resources to ensure that they are  
targeting the communities where there is greatest need for them.  

 Police Scotland - Local Policing Team’s 

On 1st April 2013 Scotland’s eight police forces merged and become Police 
Scotland.  As part of this there are now 14 regional divisions across Scotland.   
 
Aberdeen City Division is responsible for policing the metropolitan area of 
Aberdeen, covering a population of 220,000 as well as business and 
commercial environments.  The Division has three territorial command areas, 
each having a dedicated Area Commander responsible for day to day 
policing.   
 
Tackling antisocial behaviour remains a national and local priority for the 
Scottish Police Force.  Local Policing Teams (LPT’s) were introduced in April 
2010.  These teams were built around the needs of the local people with a 
focus on getting closer to communities and local groups and working 
collaboratively with partner agencies.   
 
There are 13 LPT’s within the Aberdeen Division area each with dedicated 
teams of officers who listen to what the local people say to help identify issues 
and priorities at a local level. 



 
The LPT’s are unique and have allowed for a number of local initiatives and 
operations to take place to tackle the issues and challenges within our 
communities including Operation Maple.   
 
Operation Maple continues to tackle street level drug supply, violence and 
vandalism, underage drinking, poor driving and wider antisocial behaviour.  It  
was launched in response to feedback from local residents about issues that 
were worrying them.   
 
Aberdeen City Council, Scottish  Fire and Rescue Service and NHS Grampian 
are all involved in this operation and work jointly together to continue to 
reduce the problems of drink and drug abuse, antisocial behaviour and 
violence.   
 
 Scottish Fire and Rescue Service  
 
Fire reform saw a single Scottish Fire and Rescue Service (SFRS) being 
established in April 2013.  This single service brings together Scotland’s 
previous eight fire and rescue services and delivers front line services locally 
from three strategically positioned hubs based in the North, West and East of 
Scotland with the North Hub serving Aberdeen City.   
 
There are three full time stations in Aberdeen which provide emergency cover 
for residential areas, as well as providing a service to the local industrial 
harbour, oil and gas terminals and the heliport.    
 
Although reducing, accidental house fires and wilful fire raising  in Aberdeen 
remain constant.  The majority of house fires are caused by overheated pans 
with alcohol or substance misuse remaining a common recurring factor.  A 
very high proportion of these fires are also occurring within areas of 
deprivation.    
 
The SFRS are committed to working very closely with communities, local 
groups and partner agencies.  They continue to look for and identify local joint 
initiatives to raise awareness and reduce incidents of fires including…….. 
 
 
 Aberdeen Families Service  
 
Aberdeen Families Service work closely with families who are at risk of losing 
their tenancies because of antisocial behaviour.  The service has been 
provided by Action for Children since first commissioned in 2005 and is 
funded through the Housing Revenue Account.  The principle of the service is 
to assist families to ultimately break the cycle and address the issues that led 
to the antisocial behaviour in the first place, and to support them to make 
changes to their lifestyle and behaviour so that they are able to sustain a 
successful tenancy and increase the children’s engagement with services and 
education.   
 



The project offers three types of service to families: 
 
Outreach Support – is targeted at families that require low level support and 
can easily be supported within the family home./  Key workers visit the family 
home regularly to deliver support and guidance. 
 
Dispersed Tenancies – Are properties that are allocated to Aberdeen Families 
Service who subsequently sub lets the properties to families and thereafter 
delivers support and guidance on an outreach basis.   
 
Residential Support – The core block is a facility for families where, after 
assessment,  have been identified as a family that requires intense support 
and guidance.  There are three 3 bedroomed flats within the core block which 
offer families a secure environment where staff are available 24 hours per day 
to provide intense support.   
 
 
 Community Mediation Service 
 
Community Mediation is a professional service that aims to provide a safe, 
structured and positive environment for people who are in dispute.  The 
service is free of charge for residents of Aberdeen City and referrals can be 
made by all partner agencies and members of the public.  Their objective is 
for people to come to agreements and get a better understanding of each 
other's life and lifestyle and they have an excellent track record in assisting 
people to find positive solutions.   
 
 
The Community Mediation Service is an independent service provided by 
SACRO Aberdeen.  It is an early intervention tool used in the very early 
stages of antisocial behaviour complaints.  Mediation,  introduced at the right 
time can reduce complaints and prevent matters escalating into full scale 
disputes. 
 
    Referrals to Mediation         
 
 
 

               
 

                  

                 

                 

                 

                 

                 

                 

                 

                 

                 

                 



                 

The table above shows that referrals to mediation over the last year have 
dramatically decreased by 60 cases (33%).  Also from the 120 cases that 
were referred, only 44 cases (37%) actually progressed to mediation with 29 
cases (24%)  reaching full or partial agreement.   
 
During the course of 2013 we will evaluate this service and fully review future 
service delivery. 
 
 Victim Support  
 
Victim Support Scotland is a voluntary organisation which helps people 
affected by antisocial behaviour.  The service is free and provides emotional 
support, practical help and essential information to victims, and witnesses of 
crime including antisocial behaviour.   
 
We are committed to increasing our partnership work with Victim Support and 
will work jointly to develop a stronger, more effective referral  and awareness 
raising system. 
 
 
 Streetsport  
 
Streetsport is a diversionary tactics initiative based at Robert Gordon’s 
University (RGU) in Aberdeen.  
 
Streetsport’s goal is to reduce the number of instances of youth crime and 
anti-social behaviour by promoting health and wellbeing and encouraging 
inclusivity through sport, physical activity and creative endeavour. 
 
Over 3,000 young people now regularly participate on an annual basis in 12 
different locations around the city of Aberdeen. In some instances Streetsport 
has been seen to reduce complaints of youth anti-social behaviour in parts of 
the city by up to 66% 
 
On average between 15 and 30 youths (both male and female) participate on 
a nightly basis; assisted by a variety of Streetsport Volunteers, City Wardens, 
Active Schools Coordinators and Youth Workers. 
 
The project has successfully demonstrated an ability to reduce incidents of 
anti-social behaviour, youth crime and the number of ‘nuisance’ phone calls 
and complaints made to the Police within local communities, therefore it is 
important that the partnership continues to support this intervention and assist 
with helping to secure long term funding.  
 

 
 Street Work Project 
 
The Street Work project is run in partnership with various services and 
organisations including Street Sports, SACRO, City Wardens and the Police.  



The project employs youth workers whose aim is to work with young people in 
the streets of Aberdeen where hot spots areas have been identified.  
 
The youth workers are out on the streets between 6pm and 9.30pm engaging 
with young people, building good relationships and gaining their trust but they 
will also challenge views and inappropriate behaviour.  As well as this the they 
provide information sessions on a wide range of topics which are relevant to 
the young people, such as drugs, alcohol, relationship issues, homelessness 
etc. and support young people.  
 
 
 Community Engagement  
 
We will continue to work with our partners to maximise opportunities for 
community engagement and partnership initiatives to prevent, reduce and 
divert people from becoming involved in drug or alcohol related antisocial 
activity. 

 
 
 Public Space CCTV  
 
Public space CCTV plays an important role in reducing, detecting and 
deterring crime and antisocial behaviour.  As well as this CCTV reduces the 
fear or crime and increases safety and public confidence within communities.   
 
Existing public space CCTV in Aberdeen is provided, managed and funded by  
Police Scotland from a control room within their Queen Street Headquarters,  
whilst Aberdeen City Council manage and fund CCTV systems, including a 
live monitoring and door entry system within  the multi story buildings from a 
control room at the Tillydrone Housing Office. 
 
Following Police Reform in April 2013, there is an element of uncertainty with 
regards to public space CCTV provision.  The National CCTV Strategy for 
Scotland also recommends that CCTV provision should be regarded as part 
of a wider range of community safety services.  In view of this and given that 
CCTV plays such and essential role, work is currently on going to review 
CCTV provision to secure quality and best value as well as ensuring that that 
all opportunities to enhance this vital service are  identified, developed and 
delivered.  . 
 
 Multi Story controlled access 
 
Our tenants / residents groups had long identified antisocial behaviour and 
security issues within multi story blocks in Aberdeen as a real problem.  
Aberdeen City Council listened to these concerns which ultimately lead to the 
development and installation of a controlled access security system into 5  
multi story blocks in the city in November 2011. 
 
This system provides real time live monitoring and prevents indiscriminate 
and unauthorised entry into the blocks.  As well as this the system acts as a 



real deterrent to antisocial activities and there has been a significant reduction 
in reports of wilful fire raising, vandalism and drug dealing since it went live. 
 
The increased security within these buildings has also improved the quality of 
life for the many residents living in these blocks.  Although there is no long 
term plan to role this service out across the city, there is a great desire to do 
so and officers are currently working on an asset management plan for all 
housing stock, including multi story’s and once this is available housing 
management teams will be able to draw on all relevant information and 
assess whether this service can be rolled out further in the future or if any 
other measures can be adopted to improve security and reduce antisocial 
behaviour.  
 
 
7. Information Sharing 
 
To effectively manage antisocial behaviour, it is imperative that partners and 
related agencies understand the importance of sharing relevant information at 
a local level.  This will ensure that those individuals or groups whose 
behaviour is considered antisocial are identified as early as possible and 
action taken, and that those individuals, groups or communities who become 
victims of antisocial behaviour are given the support and assistance that they 
need. 
 
For the purpose of any doubt, the Antisocial Behaviour etc (Scotland) Act 
2004 makes specific provision for the disclosure and sharing of information 
between relevant authorities where it is considered necessary or beneficial for 
the purposes of the Act or any other enactment connected with antisocial 
behaviour or its effects.   
 
8. Work Plan 
 
Strategic Objectives Outcomes Evidence  

Prevention  Increase and continue to use 
the number of preventative 
and early intervention 
measures outlined in the 
strategy including the daily 
tasking, information sharing, 
community engagement, 
diversionary activities  CCTV 
and education 

Reduction in  

Early Intervention  Take prompt action to 
address issues and 
influence behaviours by 
promoting positive 
behaviour, tenancy 
management, tenancy 
support, community 

 Increase the number 
of referrals to 
mediation. 
 

 Review the referral 
criteria for the 
Aberdeen Families 



engagement and promoting 
and utilising the services of 
the ASBIT Team 

Service. 
 
 Adopt new ASB 

policy and procedure 

Enforcement  Use the full range of powers 
that are available to all 
partners when prevention 
and early intervention has 
not been effective including 
formal warnings, fixed 
penalty notices, referrals to 
the Children’s Reporter, 
ASBO’s, Closure Orders, 
Dispersal Orders and 
Eviction 

 Reduce the number 
of breached ASBO’s 

 Increase the use of 
Dispersal and 
Closure Orders  

  

Rehabilitation  Monitor individual cases and 
assist people to address the 
underlying reasons that 
cause ASB by providing 
intensive support for 
individuals and families, 
referring to appropriate 
agencies, use of educational 
and other diversionary 
activities, multi agency case 
conferences.  

 

 
 Community Safety Daily Tasking Meetings  
 
Since February 2013 tasking and co-ordination meetings have been taking 
place daily, these meetings are well attended by  representatives from various 
services including police, fire, housing, city wardens, social work etc.  This 
group review incidents of antisocial behaviour and other relevant information 
from the previous 24 hours.  They increase the focus on prevention and early 
intervention and provide the relevant information to allow the servicers to 
target and allocate resources much more effectively at a local level. 
 
 
 
 
 
Referrals to the project are mainly from housing officers or social workers and 
are mostly triggered due to significant or persistent antisocial behaviour, 
where there was a risk of children (under the age of 16) being removed from 
the family home into foster care or where the family was facing eviction.   
 
Previous analysis shows that the majority of families referred to the service 
since it opened were those that had been considered as challenging for a long 
period of time by the agencies working with them.  This meant that the issues 



within the family were deeply entrenched and the families and children 
required lots of support. 
 
During 2013 an evaluation of Aberdeen Families Service will be undertaken 
and as part of this process we will explore whether the referral criteria and 
service delivery model can be reviewed to allow the service to become more 
preventative rather than reactive.  
 




