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Grant Webster

From: /O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=0AF2102975E24B24B33E25AD90C4EC39-GWEBSTER 
on behalf of Foi Enquiries

Sent: 11 July 2018 14:43
To: '
Subject: FOI-18-0911 - Charles Landry Report
Attachments: V2 - Further Information - Right to Review & Appeal.pdf; FOI-18-0911 - Aberdeen in 

Transformation 26-01-12.pdf

Dear    
 
Thank you for your information request of 14 June 2018.  Aberdeen City Council (ACC) has completed the necessary 
search for the information requested. 

 
1. Please provide a copy of the received report and any associated documentation relating to the 2011 project 
undertaken by Charles Landry entitled 'Aberdeen in Transformation: Prospects & Potential.  
Please see attached. 
 
2. Please provide any minutes, notes or presentation materials relating to his January 2012 advisory talk and 
facilitation session entitled AB + Culture at the heart of Aberdeen and evidence of any resulting discussion or 
decisions taken by the council relating to the outcomes of this meeting. 
Aberdeen City Council does not hold any minutes, notes or presentation material in relation to this event which was 
organised independently by AB+. We wish to advise that you contact AB+. https://positiveaberdeen.wordpress.com/
 
ACC is unable to provide you with information on any minutes, notes or presentation materials relating to his 
January 2012 advisory talk and facilitation session entitled AB + Culture at the heart of Aberdeen and evidence of 
any resulting discussion or decisions taken by the council relating to the outcomes of this meeting as it is not held 
by ACC.  In order to comply with its obligations under the terms of Section 17 of the FOISA, ACC hereby gives notice 
that this information is not held by it.   
 
We hope this helps with your request.  
 
Yours sincerely, 
 
Grant Webster 
Information Compliance Officer 
 
INFORMATION ABOUT THE HANDLING OF YOUR REQUEST 
 
ACC handled your request for information in accordance with the provisions of the Freedom of Information 
(Scotland) Act 2002. Please refer to the attached PDF for more information about your rights under FOISA. 
 
 
Information Compliance Team | Customer Feedback | Customer Experience  
Aberdeen City Council, Business Hub 17, 3rd Floor North, Marischal College, Broad Street, Aberdeen, AB10 1AQ 
Tel 03000 200 292 
Email foienquiries@aberdeencity.gov.uk  
 
www.aberdeencity.gov.uk 
 
*03000 numbers are free to call if you have ‘free minutes’ included in your mobile call plan.  
Calls from BT landlines will be charged at the local call rate of 10.24p per minute (the same as 01224s). 
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numbers of people and companies stay? This means Aberdeen 
has to compete on a wide range of other fronts, including a rich 
and unique research and knowledge generation capacity or quality 
of life. Many are not fully aware that a decline in oil and gas activity 
would have a dramatic effect on overall employment, with 
companies and skilled individuals leaving the area. The result of 
this would be miserable. Thus preparing for, and adapting, the oil 
and gas supply chain to the new industries is crucial.

Modelling the best

There are many cities the world over with the same potential 
resources. However, a few make their mark and punch above their 
weight, like Bilbao, Helsinki, Melbourne or Vancouver. Others fall 
by the wayside. A common feature of their success is the ability to 
recognise and understand resources and assets in a sophisticated 
manner, from the tangible to the intangible. These then become 
the equivalent of power, wealth, influence and public funding. They 
include: 
 • Foresight; 
 • Strategic clarity, focus and effectiveness; 
 • Organisational agility and determined delivery; 
 • Understanding urbanism in a holistic way; 
 • A culture of openness and curiosity; 
 • The ability to project themselves iconically in both physical 
  and other terms; 
 • A sophisticated communications strategy including a cultural 
  and business diplomacy initiative.

These are easy words to say but difficult to assess, since they are 
not captured by traditional output or outcome measurement 
devices. Widespread leadership capacity in many sectors is the 
most important feature of successful places. This comes in many 
forms and from within all walks of life. If one percent of Aberdonians 
were to be seen as leaders, that would be 2000 people (and nearly 
5000 in the region) from every walk of life.

No department or entity has the specific remit to deal with these 
issues. In part they are cross cutting attributes everyone should 
have and in part they are a task in their own right. Some cities have 
observatories to monitor the best in the world and seek to do even 
better. Others have forward looking think tanks. In all cases strong 

collaborative working, where joint insights come together, is key. 
Authorities like Aberdeen know this. Yet, is the collaborative culture 
really deeply embedded across sectors and within departments so 
that trans-disciplinary working is the norm? Here aims are jointly 
set rather than ‘controlled’ by subject specialists. This raises the 
complex issue of generic versus subject leadership.

Character

Aberdeen has a series of additional issues to think through that 
affect its future prospects. One is character. Character is formed by 
place, topography, climate and history and these generate its 
culture. The clichés about Aberdonians, told to me by interviewees 
and based on my own experience, both help and hinder its 
potential. The enterprising and searching into the far horizon 
aspect with its hunger to do well and a problem solving intelligence 
as well as tenacity, common sense and resilience are virtues. To 
invent bendable steel or corkscrew drilling is no easy task.

By contrast there is little flight of fancy and nothing too flowery, an 
apparent lack of emotion or excitement, a certain understated 
quality, some say dourness. This can make people inward looking, 
parochial and reserved. Modesty is more valued than showing off. 
Being too outward-going may seem superficial. Aberdonians are 
unlikely to blow their own trumpet, which would be slapped down 
in any case. Yet this solidity breeds loyalty.

Change does not come easily to this character. It can be risk 
averse, although that is less than before. With its culture of 
engineering Aberdeen is more macho, even masonic, than 
feminine.
 
How these qualities play out depends on context. The solid focus 
can mean people do not cross over disciplines; there is safety in 
the tried and tested. This can lead some to become ‘naysayers’ or 
what someone called “the miserable minority”.

This interesting psychological mix provides a platform to move 
forward, yet there is a worry. Cities increasingly need to project 
themselves to get onto and remain on the global radar screen. Our 
view of cities today is a mix of reality and truth, hype, image and 
perception usually filtered through what the media representations. 
Mostly the fine grain dynamics of a city like Aberdeen are obscure, 
especially to the outsider and even residents. We see less than 
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A world in transformation

The shifting urban landscape

Transnational businesses have driven these shifts with the rise of their global production 
networks and associated supply chains that spread like tentacles throughout the world. In 
most countries this process is weakening secondary and tertiary cities like Aberdeen in a 
relative sense, whilst capital cities like Edinburgh grow as global hubs and key transaction 
points. However, whilst these overall dynamics still apply to Aberdeen, it has an oligopoly 
position in oil and gas and this obscures to some extent the broader movements.

New forms of decoupling between centres and peripheries have resulted in the tendency 
to re-site strategic functions to the centre and production activities further a field. In most 
countries it is the political capital that is dominant and mass mobility has tended to 
reinforce the position of capitals. These processes act like a self-reinforcing device with 
talent attracting talent, which attracts talent, in a cycle. This process can, over the longer 
term weaken a city like Aberdeen due to the so called ‘war for talent’, unless there is a 
countervailing force that helps defy the logic, as with oil and gas.

This is true of Finland with the rise of Helsinki or Spain with the rise of Madrid vis-à-vis 
Barcelona or Portugal with the rise of Lisbon and the decline of Oporto or Dublin in Ireland 
and the decline of Cork. 

The Scottish situation with Edinburgh and Glasgow has an extra twist. From a global 
perspective they are essentially one city-region, yet from a national one they are fiercely 
independent and competitive single entities. Smaller cities, such as Aberdeen, are in 
danger of becoming like branch offices of the large city region.

Yet there are significant roles that 2nd,3rd, 4th and 5th level cities can play as 
advantage and disadvantage is constantly shifting. This provides opportunities for 
Aberdeen, especially if it begins to jump out of the Edinburgh/Glasgow focus and sees 
itself as a hub for a wider Northern Arc. 

The world of cities has changed dramatically over the last 20 years and this reshapes the sources of competition and 
potential for places like Aberdeen. Cities of every size in every location face periods of deep transition largely brought 
about by the vigour of renewed globalization and changes in the world’s hierarchy of cities.

Aberdeen in Transformation: A world in transformation
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  essential areas, like teaching or nursing, migrating to the 
  energy field; 
 • the difficulty of keeping the young as all energy cities have  
  another city that seems more desirable, such as Melbourne for 
  Perth; Toronto and Vancouver for the Canadian cities; many  
  US cities for Houston; Edinburgh or Glasgow for Aberdeen,  
  Oslo or Trondheim for Stavanger; 
 • the existence of a twin track local economy distorting and  
  skewing the local economy by pushing up house prices or the 
  cost of facilities such as restaurants exacerbating too the gap  
  between rich and poor; 
 • the dangers of transience with the specialist global workforce  
  moving often, this can means there can be less commitment  
  and loyalty to place as deeper roots are not made. This can  
  reduce civic commitment. 
 • a concern with broadening the economic base, especially  
  building on the back of their resource sector expertise, be that 
  resource financing in Calgary, ocean technology in St. John’s 
  or alternative energy in Aberdeen.
 • many were concerned with the lack of control over resources  
  generated and the unequal sharing with national governments.
 • an appreciation of the distinct character of energy cities where 
  the phrase a ‘culture of engineering’ is a crisp encapsulation of 
  a complex set of attitudes. These tend to dominate thinking  
  and decision making. This culture forefronts the technical, the  
  logical, the apparently objective and the over-rational to the  
  detriment of the ‘soft’, feeling, the sensual and the subjective  
  – attributes precisely needed in the next phase.
 • all struggle with the image and perception of their cities as  
  more industrial and less sophisticated or cultured.
 • in all the cities there are discussions about what legacy the  
  energy boom would leave to their city.

The five main directions and themes emerged across the cities, 
they are: 
 • Rediscovering strategic planning 
  The idea that planning is positive has taken a battering in the  
  last 25 years. The tide is turning and even Houston and  
  Calgary, free market cities par excellence, or Perth are  
  focusing on repositioning their cities through joint public private 

  visioning. Dealing with the complexities of the new urban  
  competition cannot be simply left to a laissez faire attitude.
 • Making great contemporary places and cities
  Every energy city for manifold reasons is discussing high  
  quality urban design, architecture and their attractiveness and 
  in practically each energy city there are big urban design  
  battles going on. First, there is development pressure; second 
  the talent agenda is driving a focus on good design; third here 
  is a paradigm shift occurring in how city evolution is seen. It is 
  recognised that the experience of a city is emotional and 
  walkability and connectivity are seen as key. This has brought 
  issues like quality and beauty back into the centre of debate. 
 • Putting culture centre-stage
  The role of culture and the arts is seen as increasingly  
  important and needs to rise dramatically given its multiple  
  impacts on city development including its role in tempting  
  talent. Five of the eight cities have very ambitious cultural  
  plans. They all seem to want to broaden their projection away  
  from exclusively energy. They see themselves as cultural  
  cities and are planning in that direction. 
 • Iconic communication and branding 
  All energy cities are involved in repositioning their image by  
  sending out broader messages about themselves or through  
  buildings and design. Abu Dhabi through its carbon neutral Al  
  Masdar and the cultural Saadiyat Island is making the most  
  dramatic moves to announce its presence on the world stage. 
  Yet others like Calgary with its contentious new Calatrava  
  Bridge or Aberdeen’s City Garden project are equally 
  ambitious. 
 • Future proofing, resilience and alternative economies
  Most energy cities are acutely aware of down turns in the  
  resource industry and so are aware of the need to develop  
  resilience. Houston did this earliest by broadening its economic 
  base to medical services in response to the 1982 crisis when  
  its 80-year oil boom suddenly collapsed. Now Aberdeen,  
  Stavanger and Houston, for instance, are focusing on  
  renewables as is Abu Dhabi even though it has some of the  
  largest reserves of oil and gas in the world. All claim they  
  struggle to generate the urgency to focus on alternatives when 
  prospects seem good.

Aberdeen in Transformation: A world in transformation
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Old thinking and new thinking

The new thinking in fact covers everything from how schools and teaching can work to 
new paradigms of preventative health care or even how we communicate. Here we focus 
on narrower city planning issues. This might provide a useful conceptual framework for 
thinking through issues. Initial comments are made by me on Aberdeen to see the way of 
thinking in operation.

The predominant paradigm and the new paradigm
To simplify let us take the main issues city makers are concerned with and contrast the 
predominant thinking with the newer thinking. This does not mean the old is unnecessary, 
but rather that issues should be conceived, planned, organised and implemented within 
the framework of the new. After each sub-section I provide my assessment called 
‘considerations’ on Aberdeen. These are largely my judgement, although based on my 
interviews with Aberdonians.

Overview issues
• The overarching concept is urban planning & urban development and the city is seen 
 more like a working machine and a set of projects
	 City-making, place-making and urbanism are the key concepts and the city is seen 
   as an integrated organism where the city as a whole is the project.
• Thinking and operating in linear and fragmented way
	 Using holistic, comprehensive and integrated approaches
• Hardware thinking predominantly shapes the city
	 Thinking of the hardware and software simultaneously is key 
• The triple bottom considers environmental, economic and social issues as best practice 
 in sustainability. 
	 Culture is the fourth pillar of sustainability as it drives a city’s differentiation, identity 
   and adds value economically.

These global trends have changed the focus of all city-making disciplines. There are older and newer thinking and 
concepts. Aberdeen whilst technologically very advanced is considered more old fashioned in some other areas. This 
might become problematic.

Aberdeen in Transformation: Old thinking and new thinking
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• Culture is a cost and an optional add-on that happens after the 
 main urban elements are in place
	 Culture is an asset, it drives the shape of distinctive 
   development and moves centre-stage
• Best practice benchmarking is the apex of strategic thinking
	 Best practice benchmarking is taken as a given, but 
   essentially involves being a follower not a leader. Redefining 
   the playing field is key. 
• Getting baseline facilities right provides the platform for  
 competitiveness 
	 Baseline facilities taken as a given. Competitiveness
   moves to a new level such as the capacity to be creative
   and innovative.
• Making the city attractive is key
	 Attractiveness is seen as too narrow and liveability, well- 
   being, quality of life issues move centre-stage
• The quantity and the growth in numbers is central 
	 The focus is on the quality of growth 
• Attracting jobs is key
	 The types of people attracted are more relevant
• Ever increasing size, for example of the city, is everything 
	 Achieving appropriate critical mass to achieve goals is key
• Behaviour is regulated to achieve aims
	 People are encouraged to take self-responsibility for the  
   environment and health

Considerations for Aberdeen:
Aberdeen needs to deeply reflect on these overarching issues. 
Over the last few years its public sector has suffered from a number 
of issues and re-organisations culminating in the recent stringent 
cuts. This has tended to retrench the city. It has made thinking 
imaginatively about how the city is organised more difficult. Many 
concerns of Aberdeen, such as poverty and its causes, or projecting 
the city globally, cut across departments and require intense cross-
departmental collaboration. 

Yet budget cuts tend to curtail actions towards those matters that 
are statutory obligations. This can mean important issues that 
require novel solutions fall through the gap. Who, for instance, is 
responsible for the emotional life of the city or environmental 

psychology, which is the effect of the physical on our sense of 
place? 

Blending hardware and software divisions remain a concern and to 
do this effectively requires extra effort, again difficult when in a 
tightening financial climate. Departmental thinking as distinct from 
interdisciplinary thinking apparently remains strong. Investment in 
culture is not yet seen as a potential investment into future 
prosperity, although that is beginning to change with the possible 
application to be cultural capital in 2017.
 
There remains though insufficient appreciation that the city’s urban 
culture can drive city development. As a secondary city with fewer 
resources than say an Edinburgh or Glasgow, Aberdeen needs to 
be even more creative and innovative than them and harness 
every conceivable resource. 

Management and organisation 
• Efficiency is focused on inputs/outputs and resulting costs and 
 profit management 
	 Effectiveness is focused on outcomes and results by 
   allocating resources to achieve goals
• Subject specialists dominate
	 Cross-disciplinary thinkers are key
• Work and initiatives seek to achieve simple goals 
	 The aim is to achieve complex objectives, which implies 
   cross-sector working
• Silo structures and departmentalism dominate 
	 New integrated models of decision making and 
   interdisciplinary team working emerge. Partnership and 
   collaboration provides the platform for effectiveness 
• Civic participation and consultation in city-making seen as a 
 cost that takes time 
	 It builds in long term social resilience and effectiveness as 
   well as generates new insights

Considerations for Aberdeen:
Aberdeen needs to encourage more interdisciplinary ways of 
decision making, working and implementing projects. Subject 
specialists and silo structures still dominate, as in practically every 
city in the UK and Europe, to the detriment of harnessing the 
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Aberdeen in Transformation: Old thinking and new thinking

Considerations for Aberdeen: 
Connectivity is the central concern. Aberdeen is relatively small, 
but still feels disconnected spread out at a macro and micro scale. 
In part this is to do with physical developments that do not link one 
place to the next. The city’s transport experts know what needs to 
be done about the big questions. Yet critical mass and the 
availability of public investment are the key issues holding back 
public transport solutions such as light rail which would transform 
Aberdeen’s connectivity and reduce car dependency.

Unless bus transport becomes desirable for all classes, a difficult 
task in Britain, and so frequent that timetables do not matter, 
solutions will feel piecemeal. Either way the rise of the sustainability 
agenda will continue to keep ideas for rethinking transport on the 
table.

Resources
• Inputs and outputs are disconnected leading to contamination, 
 pollution and waste. Inefficient and creates a problem elsewhere
	 Circular resource flow thinking analyses issues, projects  
   and buildings in their full lifecycle and from cradle to cradle
• Waste exists – it is out of sight and out of mind 
	 Waste is a resource and an opportunity
• The environment is a free good and does not reflect market 
 costs 
	 The true environmental cost is calculated in to all decisions 
• Beyond targeting resource efficiency
	 To achieving eco-effectiveness
• The energy crisis is a problem
	 The crisis opens the way for the 4th clean industrial 
   revolution providing the most promising business 
   opportunities

Considerations for Aberdeen:
There is obviously awareness of the environmental agenda and 
hidden away and unseen are some interesting projects, such as 
district heating schemes. One of the challenges for cities wanting 
to be seen as innovative is to show their intent in the way the 
physical environment is put together. Freiburg, perhaps the green 

city of Europe and comparable to Aberdeen in terms of size and 
intellectual attributes, has used simple devices from naming places 
to reveal their carbon neutral intent to developing a completely 
new aesthetic at times combining artists and architects in a way 
that you know ‘this city wants to be green’. 

The ability for a city to express its higher ethical purposes is one of 
the challenges for a creative city. Done well this can provide 
motivation, engender confidence and increase the city’s image as 
an innovative place. There is as yet, for instance, no easily 
accessible and publicly transparent eco-accounting system which 
would be further evidence of Aberdeen’s green ambitions. 

Infrastructure
• Infrastructures are provided through centralised systems
	 More decentralised systems to increase resilience
   and flexibility 
• Defined as an engineering driven output issue 
	 Provision embeds eco arguments in planning
   and developments
• Seen as purely functional and not connected to urban design 
	 The city-making approach goes further and aesthetic 
   considerations come into how infrastructures are presented 

Considerations for Aberdeen:
There is a strong emphasis on functionalism in Aberdeen and with 
its climate nobody wants to mess about. Things must work. But 
basic infrastructure from electricity pylons, to bridges, to roads, to 
interchanges, to schools and much more can look aesthetically 
attractive. This is in line with the strong trend to raise the bar on 
what infrastructure looks and feels like.

The newer thinking highlighted in each section is the baseline 
from which Aberdeen should operate.
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Aberdeen in Transformation: Exploring Aberdeen’s challenges & potential

Aberdeen is an oil and gas city, so these sources of energy 
understandably predominate. Yet, Abu Dhabi, in spite of having 
some of the largest oil reserves in the world, is developing Al 
Masdar - a carbon neutral settlement seeking to attract the best 
renewables research and knowledge in the world. 

Some leading figures say: “Aberdeen is one step behind rather 
than one step ahead”. A massive educational process is needed to 
seduce and persuade all sections of the community to want to 
have ‘one planet living’. Here is an opportunity to reconnect the 
energy city with its more disadvantaged communities, something 
many felt the first wave missed out. Here the imagination can run 
riot with all kinds of participatory schemes and competitions. For 
instance, Berlin recently gave prizes to various projects including 
an ‘Energy Street Fight’ where in a collaborative competition 
houses in a street tried to outdo each other in being more 
sustainable. The on-going results were interestingly and artistically 
projected on buildings and elsewhere. In addition wider 
sustainability initiatives recently included several bee hive projects 
on public buildings producing council honey. This is emblematic.

Much renewables activity is still pre-commercial, especially in wind 
and wave. Aberdeen is well placed for renewables in terms of 
migrating oil and gas skills, such as sub-sea expertise, safety 
processes, project management, contracting, remote operating, 
umbilicals and decommissioning. There are key initiatives like the 
European Offshore Wind Development Centre, or Scottish 
European Green Energy Centre (SEGEC), or the All Energy 
exhibition and the Aberdeen Renewables Energy Group (AREG), 
as well as companies selling expertise such as JP Kenny, The 
Carbon Trust or SgurrEnergy. The value chain from research, to 
finance, to implementation is currently in Aberdeen in oil and gas, 
but incomplete in renewables.

Yet the bulk of activities are further south. Thus Aberdeen was not 
mentioned in HSBC’s Future of business Study 2011 as a 
renewables hub. Glasgow has offshore wind activities. Scottish 
Renewables, the voice of the industry, is based in Glasgow; 
Strathclyde University’s position is very strong, add to this the 
Scottish Government’s investment in the Technology Innovation 
Centre and Glasgow’s fierce ambition, which is threatening to lure 
to the city some of Aberdeen’s key events. The Scottish Carbon 
Capture and Storage grouping in Edinburgh is the largest in Britain. 
Other wind farm centres are located south of the Scotland/England 
border. Engineering and installation could be based in Aberdeen, 

but maintenance needs to be nearer the fields. Within oil and gas 
Aberdeen has the resource, the expertise, the ideas, development 
and implementation in one place. This is difficult to replicate in 
renewables. Universities clearly need to take an even stronger 
position, pursued aggressively and with intent. Aberdeen is the 
university of the deep sea and the Silicon Valley of deep water 
expertise, but there is little public money. Would and can the 
private sector fill the gap to enhance its position?

Moreover key decisions are closer than one might think, such as 
whether large oil and gas organisations will renew their future 
property leases in the near future even though the length of North 
Sea production will depend heavily on future oil and gas prices 
(and future tax regimes!). 

If it is $60 a barrel there is a 15 year lifespan, at $120 25 years and 
$200 35 years. Whilst no low hanging fruit is left, the fact that only 
30% of oil is generally recovered means that technology can make 
a strong difference. The double whammy danger is that employment 
will decline faster than the reduction in output, given new 
technology advances. Overriding everything is the fact that this 
workforce is highly mobile, with senior managers moving every 3 
years, and who tend to go where the money is. 

What all this means is that Aberdeen needs to be truly 
visionary about renewables.

A stronger cultural scene 

The concept of culture is a slippery beast and we need to clarify its 
scope. Do we mean the various art forms, such as theatre, music 
or dance and the associated cultural institutions like museums? 
These are strong expressions of the wider culture exemplifying 
aspects of Aberdeen’s identity. By contrast do we mean culture in 
general? These are all the dimensions that make a place a place. 
In these terms Aberdeen’s culture, unsurprisingly, given its capacity 
over time to deal with the vicissitudes of its environment is strong. 

Aberdeen is in the second division culturally when we focus on the 
narrower definition. This is the perception of many key players in 
the cultural community itself. They argue that the cultural offering 
is not up to possible standards, in spite of initiatives like the Tivoli 
renewal. There is substantial activity, but it is still at a relatively 
local level. The sum of the bits does not yet lead to a more 
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