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Bramble Brae School serves part of the Northfield area of Aberdeen City.
HM Inspectorate of Education published a report on the school and nursery class in
May 2008 as part of a national sample of primary education. Working with the authority,
the school prepared an action plan indicating how it would address the main points for
action identified in the original report. Education Officers carried out focused visits to
the school on a number of occasions at the end of 2009 to assess the extent to which
the school was continuing to improve the quality of its work and to evaluate progress
made in responding to the 4 main points for action in the initial report. Since the report,
the school had continued to improve its work in these areas.

At the time of the inspection the roll of the school was 173 including 20 children in the
nursery. This had risen to 204 with 40 children now in the nursery. The proportion of
pupils in receipt of free school meals remained well above the national average.

Since the inspection, the school has taken a number of effective steps which are
continuing to improve the quality of its work.

Continuous Improvement
The pace of learning across the school had improved and pupils’ engagement with their
own learning had clearly improved. Monitoring of learning and teaching had been clearly
focused on areas of planned improvement. New planning formats which included
assessment, evaluating and recording had been collaboratively created for reading,
writing, talking and listening. New resources had been implemented for reading and
problem solving. A review of staffing led to the redeployment of some staff within the
nursery and school, a review of the use of support staff, and staff roles being identified
to develop and lead aspects of language and maths providing staff development as well
as pupil support. The teamwork of the staff in improving learning experiences had been
a particular strength. Attainment in reading, writing and maths at all levels had risen
significantly.

In the nursery pupil choice and pupil directed learning was evident. New planning had
been undertaken to ensure pupils were more involved in the planning process. Early
literacy and mathematics skills were being developed within a framework of pupil
directed learning.

Progress toward the main points for action
The original report published in May 2008 identified 4 main points for action. The
following are evaluations of the progress made towards meeting the action points and
the resulting improvement for pupils and stakeholders.



1. To improve the curriculum, to ensure continuity and progression in
pupils’ learning.

The school had made good progress towards meeting this main point
for action.
A very focused approach to reading and writing had been put in place. New
planning materials had been created which included the identification of
assessment activities for all areas of language work. Attainment and pupil
progress in all areas including listening and talking was being systematically
recorded. Working groups and the creation of a dedicated teacher of writing had
led to greater consistency of teaching across the school with an increase in pace of
learning. The school had created daily opportunities for writing, increased pair and
trio working and peer and self-assessment. As a result of these improvements
there had been a significant rise in attainment in reading and writing.

The teaching of mathematics had been comprehensively revised, particularly in the
areas of problem solving and mental maths. Problem solving was now taught in a
very structured way leading most pupils to have clear understanding of available
strategies and the ability to implement these. The development of ‘resource
chests’ offered pupils enhanced opportunities to extend their capacity to solve
problems. The teaching of mental maths had improved with clear school guidance
created for delivering this area of the curriculum. Further improvements were
planned for completion within the current academic year. As a result of these
improvements there had been a very significant rise in attainment in mathematics.

Within the nursery improvements had been made to the planning process to
ensure pupil choice and skill development were being encouraged. Emergent
literacy and early skills in writing and mathematics were being developed. Pupils
had many opportunities to be active in their learning.

2a. To improve attainment in English language and mathematics across
the primary stages.

The school had made very good progress in this main point for action.
The school had introduced refinements to its tracking process to ensure rigour in
the pace and challenge of learning within the school. National assessments were
completed at an appropriate time and good quality information was passed at
transition from stage to stage. There had been a renewed concentration on the
teaching of writing with an emphasis on cross-curricular writing and the inclusion
of pupil interest and experiences in topics. Attainment in writing had risen above
the city average last year.



A new reading resource had been implemented which had led to a more
consistent approach to reading across the school with an increase in cross
curricular activities relating to reading. Pupil support assistants have been
increasingly used to assist in providing consistency, challenge and progression.
Attainment in reading had risen over the last three years rising above the city
average.

Almost all pupils demonstrated knowledge of problem solving strategies.
Implementation of a new resource helped to ensure that pupils had a structured
approach to solving problems and a good knowledge of a variety of strategies. A
structured approach to mental mathematics had also been undertaken with
improvements in daily mental maths activity. Work on this area was continuing.
Attainment in mathematics had risen rising above the city average last year.

2b. To improve children’s progress in communication and language and
early mathematics in the nursery.

The school has made good progress in this point for action.
The nursery staff had developed a shared approach to early mathematics and
problem solving in the nursery. Nursery staff participated in school working groups
to ensure developments impacted across the whole school. They were supporting
pupils to gain early skills in mathematics and language through new style planning
which ensured that pupil choice was a key feature of planning. Emergent literacy
skills and early writing had been encouraged through a number of initiatives
including the introduction of young authors from within the primary school
modelling and sharing their writing. New planners clearly focused on learning
intentions, success criteria and next steps and ensured that pupils engaged in
active learning. Staff were continuing to develop the outside area for learning and
play and aspects of very good practice were beginning to emerge.

3. To improve the quality of learners’ experiences.

The school has made good progress in this point for action.
Teaching and learning in all classes had improved. Pupils were actively engaged in
their own learning and the pace and challenge of lessons had improved
significantly ensuring tasks matched the learning needs of individual pupils. A
number of pupils worked collaboratively on a wide variety of tasks some of which
used ICT. Pair and trio work also featured in most classes.

Teacher planning had improved to take account of pupil assessment and lesson
evaluations in planning next steps thus ensuring good progression. Pupils had
increasingly been developing personal targets and were working more
independently. This is an area of continuing focus in staff CPD activity. Teachers
and pupil support assistants had enhanced the development of shared approaches
through peer observations of the teaching of reading.



4. To improve the leadership of learning within the school.

The school has made very good progress in this point for action.
A number of working groups had been established and led by teachers. School
staff had developed a very collegiate and shared approach to curriculum
development and meeting pupil need, leading to improvements in attainment in
reading, writing and mathematics. They were involved in the identification of
resources and developing support materials for peer assessment and self
evaluations. The management team identified training opportunities and supported
staff in developments.

Arrangements for monitoring were improved to ensure a consistency of teaching
and learning across the school and nursery. Classroom visits, planning feedback
and reviews of pupil work ensured that pace and challenge had been improved.
Personal development targets were set with staff as part of termly monitoring
discussions to further support the development of professional practice. The
management team facilitated the sharing of practice through staff visits to other
classes both within and outwith the school. They had arranged working links with
comparator schools within the city to further broaden and enhance their planned
developments.

Pupil tracking and regular discussion with teaching staff had ensured that pace and
challenge was appropriate. These discussions also ensured that specific needs
were discussed and appropriate supports identified and put in place. Careful
deployment by the headteacher and training of support staff had allowed them to
state that they felt a greater sense of professional satisfaction and that a greater
number of pupils were now supported. The school is sure this contributed to the
rise in attainment of both able and less able pupils. Support is carefully monitored
and tracked to ensure it is being deployed to greatest advantage for the pupils.

Conclusion
Overall the school had made good progress towards meeting the main points for action
and continued to show a capacity for improvement. Attainment in reading, writing and
mathematics showed very good improvement. Good leadership of learning created the
necessary capacity for the improvements noted within this report. Improvements to
the curriculum, ensuring continuity and progression in pupils’ learning, and improving
the quality of learners’ experiences all showed good progress leading to the noted rise
in attainment. Improvements in children’s progress in communication and language and
early mathematics in the nursery area were identified as being good with a capacity for
further improvement noted.

Annette Bruton
Director of Education, Culture and Sport
May 2010




	Bramble Brae.pdf

