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1. The inspection 
 
HM Inspectorate of Education (HMIe) published a report on Standards and Quality in 
Milltimber Primary School. Working with the school, Aberdeen City Council Culture and 
Learning Education Officers prepared an action plan indicating how they would address the 
main points for action identified in the original HMIE inspection report. 
 
Education Officers have since visited the school to assess the extent to which the school was 
continuing to improve the quality of its work and to evaluate progress made in responding to 
the main points for action in the initial report. 
 
2.  Continuous improvement 
 
The school had continued to make very good progress in attainment and achievement. In 
June 2007, almost all pupils attained or exceeded the expected levels for their stage in 
reading, writing and mathematics. 
 
The school had continued to improve the good quality of learning experiences for pupils 
through a program of Staff Development activities. 
 
Agreed formats had been developed to enable teachers to share information with parents in a 
consistent way across the school. The system to track individual pupil progress had been 
refined and was closely monitored by the Senior Management team. Better and more 
appropriate use of ICT had been introduced. Staff had been transferred to other stages within 
the school to make the best use of their skills. A great deal of work had been done in 
Citizenship and Race Relations culminating in the school achieving Rights Respecting School 
status. Individual Education Plans had been improved to support pupils, supporting them to 
access education in ways that enabled them to succeed. Monitoring of classroom practice by 
the Senior Management team had been refined to focus on areas for development and better 
enable teachers to evaluate their own practice.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2. Progress towards meeting main points for action 
 
The initial inspection report published in April 2006 identified three main points for action.  
 
4.5  Further improve the quality of support for learning. 
5.3  Develop and implement a race equality policy. 
3.2   3.3 Implement the arrangements for monitoring classroom practice more 

rigorously 
 
The school had made very good progress towards meeting these three points for action. 
 
4.5 Further improve the quality of support for learning. 
 
In-Service Training was held on the implementation of the Additional Support for Learning Act 
to raise the awareness of staff of their responsibilities. CPD opportunities were provided for all 
staff on areas of specific difficulty. New procedures were put in place giving all staff more 
responsibility for supporting pupils. An annual review of additional support had been put in 
place for all pupils to include starting new pupils, continuing or finishing support. A short term 
plan of specific targets was drawn up to include classroom and withdrawal from class support. 
Changes were made to the nature of forward plans to make them more effective and 
Individual Education plans were improved to include short-term achievable targets and to 
make pupils aware of longer term targets and include older pupils in annual review meetings 
as appropriate. Classroom teachers were given more involvement in specifying problems and 
procedures to support pupils and in monitoring the effectiveness of support provided. The 
sharing of information with parents was improved through the provision of a format to ensure 
consistency across the school, the use of pupil to parent e-mails and new procedures for the 
involvement of parents in tasks set through Individual Education Plans encouraged parents to 
take a more active role. The tracking and monitoring of pupil progress was refined to make it 
more effective and provide evidence of pupil progress. 
 
5.3 Develop and implement a race equality policy. 
 
The Race Equality policy was rewritten and had been regularly reviewed. Other policies and 
procedures, including Religious and Moral Education and Global Citizenship, were adapted to 
reflect the principles of good race relations. The policies were shared with parents. Plans 
were drawn up and resources provided for Race Relation principles to be included in the 
delivery of Religious and Moral education and Global Citizenship. Unicef was involved in 
Citizenship Education, providing an external audit of provision and productive links were 
made with a school in Africa. The success of school fund-raising activities for Africa and the 
very good relationships among families in the school community from different ethnic and 
religious backgrounds provide evidence of the very good progress the school has made in 
addressing this point of action. 
 
3.2   3.3 Implement the arrangements for monitoring classroom practice more 
rigorously. 
 
Areas for improvement were targeted. Classroom monitoring focused on the areas for 
development. Forward planning has been improved to include further differentiation and to 
enable pupils to progress at an appropriate level and ensure appropriate pace of learning for 



all pupils. Classroom monitoring took this into consideration. Classroom monitoring identified 
staff with specific skills that could be put to better use with classes of older or younger pupils 
and these staff were transferred within the school and made effective contributions to the 
learning experiences of pupils within those classes. The quality of support for learning and 
individual education was monitored during classroom visits. Further development has been 
planned that would ensure the use of evaluative rather than general comments in feedback to 
teachers. 
 
4.  Conclusion 
 
Overall Aberdeen City Council Culture and Learning and the school had made very good 
progress in meeting the main points for action. 
 
As was indicated in the initial inspection report, HMIE will make no further visits to the school 
in connection with this inspection. 
 
 
 
 
 
 
 

 


