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Aberdeen: City of Learning

Our Vision

Aberdeen is a place which recognises,
values and celebrates learning; a
place where all sectors work together
to ensure access to learning; a place
where citizens accept learning as an
essential and integral part of their
lives; and a place where citizens
take responsibility for learning
throughout their lives.
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Aberdeen City Council

Follow-through to the HMIe Inspection of

St Joseph’s R.C. School

1 The Inspection
HM Inspectorate of Education (HMIE) published a report about the quality of education
at St Joseph’s R.C. School in May 2009 as part of a national sample of primary
education. That report set out key strengths of the school and main points for action.
This follow-through report is based on a number of officer visits which were carried out
prior to March 2011. It tells you about improvements since the original inspection in the
quality of education which the school provides. It also comments on the progress the
school is making with the main points for action identified by HMIE.

Working with the authority, the school prepared an action plan indicating how it would
address the main points for action identified in the original report. Quality Improvement
Officers have visited the school to assess the extent to which the school was continuing
to improve the quality of its work and to evaluate progress made on responding to the
4 main points for action in the initial report.

These were to:

� Develop learning and teaching approaches in the nursery to more effectively meet
children’s needs and interests and improve challenge.

� Continue to improve programmes in expressive arts and mathematics.

� Provide consultation time for the support for learning teacher to meet with staff and
other agencies and professionals.

� Improve approaches to monitoring and evaluating the work of the nursery and
primary classes to ensure consistently high quality learning and teaching.

2 The School
St Joseph’s R.C. School is a denominational school with a nursery class. It serves the
east and south of Aberdeen City. The roll was 284, including 40 in the nursery in
May 2011. Children’s attendance was in line with the national average in 2009/10.

3 Particular strengths of the school

� The high level of attainment.

� The positive ethos and pastoral care provided by staff.

� The quantity and quality of parental involvement.

� The quality of work on curriculum development and the impact of this on improving
children’s learning experiences.
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4 Continuous Improvement
Since the inspection the school has made very good progress on work on Curriculum for
Excellence. There has been an increasing emphasis on active learning. The school has
developed very positive relationships with a number of partner agencies. Since 2009
attainment has risen in reading and mathematics and remained consistent in writing.

5 Progress towards meeting the main points for action
The initial report, published on 4th May 2009, identified 4 main points for action. The
following are evaluations of the progress made towards meeting the action points and
the resulting improvement for pupils and other stakeholders.

5.1 Develop learning and teaching approaches in the nursery to more effectively
meet children’s needs and interests and improve challenge.

Very good progress has been made in improving learning experiences in the nursery.
A new approach has been established in planning for Curriculum for Excellence. This
planning format has ensured that the nursery effectively meets the needs and interests
of all pupils. Pupils are given the opportunity to discuss their learning using mind
mapping and parental views are regularly sought and acted upon. The nursery has
improved communication links with parents by providing regular bulletins on the notice
board and in inviting parents into the nursery to take part in the learning on a rota basis.
Parents are also involved in planning the learning by taking part in the ‘mind-map’ which
is put on the notice board. This has had a very positive impact on parental involvement
and pupil choice. Each child now has a folder which evidences the child’s progress and
this is regularly shared with parents throughout each term. Photo albums are left in the
cloakroom for parents and carers to view and discuss with their child. Parents are invited
to leave a comment in the Visitor’s Book. Nursery parents were invited to attend a
curriculum evening to find out how assessment is carried out in cross-curricular
activities in line with Curriculum for Excellence. Parents took part in practical activities in
the style of a Critical Skills Challenge. The nursery teacher has induction meetings with
the parents individually at the beginning of their child’s nursery experience.

The nursery has improved early intervention procedures and involvement with partner
agencies. Staff attended a number of Continuing Professional Development (CPD)
events which have impacted positively on the quality of learning through play,
developing talking and thinking skills and delivering Curriculum for Excellence. The
nursery worked with the authority’s Early Years Development team to improve planning,
assessment, active learning and the provision of more challenging activities. This had a
very positive impact on the quality of teaching and learning and increased the pace and
challenge of learning. In addition Personal Learning Plans (PLP) have been developed,
these plan, track and monitor an individual pupil’s learning journey. This ensures that
children experience a curriculum better matched to their development and interests.

5.2 Continue to improve programmes in expressive arts and mathematics.

Very good progress has been made on this action point. The school has introduced a
new planning format for inter-disciplinary learning which has improved the quality of
experience for all pupils. The school has successfully developed the use of active
learning across the curriculum. This work has included a very successful nine month
Arts Extreme project. This involved a number of external partners working with school
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staff to enhance the expressive arts curriculum. This approach has increased staff
capacity to continue to deliver the expressive arts beyond the programme.

All pupils now experience two hours of quality physical education every week. This is
enhanced further by extra curricular activities which include gymnastics, basketball,
netball, cricket, Scottish country dancing, Tai Kun Do, football and athletics.

The school has made very good progress in developing formalised problem solving
within the curriculum throughout the school. They have developed a critical skills
approach to problem solving and this work has included increased use of ICT in
numeracy, regular problem solving activities given out for homework and more real life
situations used to challenge pupils. Pupils have been supported to take part in the
Scottish Maths Challenge and the Tetrahedral Challenge which develops construction
skills. In addition the school has used GLOW, the Scottish Government schools’
intranet, to enhance the curriculum. The P5 children use ‘blogging’ to share IT sites for
problem-solving homework. P6 and 7 pupils use IT interactive sites to take part in maths
problem solving homework and competitive forums.

The school is in the final stages of developing a whole school approach to personal
learning planning, building on the work already undertaken in the nursery.

5.3 Provide consultation time for the support for learning teacher to meet with
staff and other agencies and professionals.

The school has made a good progress on this action point. The school continues to use
staff non-pupil contact time to allow class teachers to informally meet with the support
for learning teacher. Time is timetabled at the beginning of the year to allow additional
planning and discussions to take place between class teachers and the support for
learning teacher. This has improved the staff ability to plan the curriculum, further
ensuring that all pupils’ needs are met. The school has very positive relationships with a
number of partner agencies and now work more extensively with these partners in the
development of Individual Education Plans and in Co-ordinated Support Plans when
required.

The school regularly hosts pupil review meetings and has introduced a new model of
assessment. The school is now more aware of the detail of individual needs and can
plan more effectively to ensure the best support is available to pupils.

5.4 Improve approaches to monitoring and evaluating the work of the nursery
and primary classes to ensure consistently high quality learning and teaching.

The school has made very good progress on this action point. The school now has in
place a quality improvement calendar which includes staff observations of colleagues’
lessons, regular planning meetings between class teachers and senior management,
senior management visits to monitor teaching and learning and sampling of pupils’ work.
Target setting meetings regularly take place to monitor pupils’ progress and to set new
targets with class teachers and senior management. Staff have also been filming
lessons to encourage staff to review and evaluate their own classroom practice.

The senior management has also actively encouraged team teaching to help staff share
practice and further develop teaching and learning.
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The school has improved staff professional review and development which is now firmly
linked with the whole school improvement plan. An in-house staff development
programme has been developed to include interactive whiteboard skills, sharing of good
practice, critical skills, music, art, modern languages and science.

The school is implementing a personal learning folder with portfolios and a personal
scrap book to put in place timetabled assessment discussions for each child with their
teacher. These will be shared with parents through the term. Staff prepared cross-
curricular assessments in line with the National Assessment Resource (NAR), created a
record of assessment pro-forma and an assessment policy and procedures document.
These will be implemented in August 2011.

Overall teaching and learning has improved. Staff are more self-critical and reflective.
Almost all lessons consistently offer pace and challenge. Staff have a better
understanding of how to ensure lessons are active so that pupils are fully engaged and
focus on the learning. Pupils enjoy learning more and work in an environment where it is
safe to take risks and make mistakes. Pupils evaluate how they learn and discuss
approaches to learning with one another. The pupils have developed their critical skills
and problem solving skills. Increasingly pupils are pro-active in helping others to learn.

6 Next Steps
The school will now:

� Continue to develop and implement the Curriculum for Excellence, in particular in
science and Roman Catholic Religious Education (RCRE).

� Develop a new tracking system to track pupil progress in the experiences and
outcomes of the Curriculum for Excellence.

� Develop relationship education as part of the curriculum.

� Implement recently developed assessment policy and procedures.

7 Conclusion
Overall, the school has made very good improvement since the original inspection and
made very good progress in overtaking the main points for action.

The school demonstrates very good capacity for continued improvement.

Annette Bruton
Director of Education, Culture and Sport

June 2011



What we aim to do for children and young people
� Provide the best possible start to learning through a high quality play-based

curriculum.

� Respect the child and family as the key partners in learning.

� Ensure that learning is relevant to the learner’s interests and needs.

� Provide the basic skills which open doors to a full life and promote
inclusion in the social, economic and environmental well being of Aberdeen
society.

� Provide positive and inspiring learning environments.

� Provide enjoyable and motivating learning experiences.

� Ensure that education, training and work place learning is tailored to needs.

� Provide a wide and varied range of opportunities to participate in
volunteering and active citizenship.

� Enable access to high quality, responsive and accessible services and
facilities.

� Provide personal support and advice - where and when it is needed.

� Enable participation in recreational and social opportunities in a safe and
accessible environment.

� Provide sporting, artistic, musical and outdoor experiences to develop
talents, broaden horizons and promote lifelong learning.

� Involve the learner in consultation and decision making on all matters which
concern their learning or that have an impact on their lives.

Through the Aberdeen City approach to delivering Curriculum
for Excellence we will aspire to

� Increase the recognition of the importance of learning throughout life.

� Enhance access to learning opportunities for everyone.

� Increase the staying on and course completion rates for pupils/students.

� Increase levels of literacy and numeracy.

� Increase access to and use of learning technologies.

� Increase citizen engagement and social inclusion.

� Increase recognition of and support for minority ethnic communities
alongside a celebration and promotion of our Scottish heritage.




