
Special School
Inspection Follow-Through

Hazlewood School

A report by Aberdeen City Council

June 2011



Aberdeen: City of Learning

Our Vision

Aberdeen is a place which recognises,
values and celebrates learning; a
place where all sectors work together
to ensure access to learning; a place
where citizens accept learning as an
essential and integral part of their
lives; and a place where citizens
take responsibility for learning
throughout their lives.
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Aberdeen City Council

Follow-through to the HMIe Inspection of

Hazlewood School

1 The Inspection
HM Inspectorate of Education (HMIE) published a report about the quality of
education at Hazlewood School in June 2009 as part of a national sample of
additional support needs provision. That report set out the key strengths of
the school and the main points for action. This follow-through report is
based on a number of officer visits which were carried out prior to April
2011. It tells you about the improvements since the original inspection in the
quality of education which the school provides. It also comments on the
progress the school is making with the main points for action identified by
HMIE.

Working with the authority, the school prepared an action plan indicating
how it would address the main points for action identified in the original
report. Quality Improvement Officers have visited the school to assess the
extent to which the school was continuing to improve the quality of its work
and to evaluate progress made on responding to the 3 main points for action
in the initial report.

These were to:

� Make better use of learning time through more challenging teaching
approaches.

� Address the privacy issues caused by poor accommodation.

� Improve transition arrangements for young people leaving school.

2 The School
Hazlewood School serves the city of Aberdeen. In May 2011, the school roll
was 68. The school provides education for children and young people aged
between five and eighteen who have a range of additional support needs
arising from complex learning difficulties and autistic spectrum disorders.

3 Particular strengths of the school

� Commitment to promoting health and well being across the school
community.

� Support from parents, the community and external agencies.

� Leadership and team work across the school.

� Continuing promotion of sustainability and environmental education.
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4 Continuous Improvement
Since the inspection the school has continued to improve its work in several
areas including assessment of children’s progress within the context of
Curriculum for Excellence. The school has attained excellence as a Health
Promoting school and has been awarded its 1st green flag from Eco-School
Scotland. A total approach to communication has been developed through
the increased use of signing and the production of the Hazlewood School’s
Signalong Book.
Young people using electronic talkers to aid communication have
successfully gained certification through the City and Guilds accreditation
scheme.

5 Progress towards meeting the main points for action
The initial report, published on 9th June 2009, identified 3 main points for
action. The following are evaluations of the progress made towards meeting
the action points and the resulting improvement for pupils and other
stakeholders.

5.1 Make better use of teaching time through more challenging
teaching approaches.

The school has made very good progress with this main point for action.

Pupils in almost all classes regularly join in focussed learning groups for
mathematics and language. This provides further opportunities for them to
work with a number of different adults and within groups of pupils who are
working at a similar level to themselves.

Working together, staff are providing a broader range of learning and social
experiences for children and young people. Pupils are becoming more
involved in planning and evaluating their own learning and are developing in
confidence and independence.

A Total Approach to communication has been established across the school
community. Parents and staff participated in training sessions and worked
together to produce a Signalong Book. This supports a common approach
to signing within and beyond the school. Speech and Language therapists
have delivered high quality training to almost all staff which has improved
assessment procedures and intervention strategies using Assessing and
Promoting Effective Communication (APEC).

The school has continued to review and improve the use of objects of
reference and sensory mapping which is helping pupils further develop their
communication skills. Learning approaches including Picture Exchange
Communication System (PECS) and a work station approach to promote
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children working independently are now used consistently across all stages
and as a result children are initiating communication responses more readily
and working more independently. This frees up staff time to increase
teaching time as staff spend less time on classroom and behaviour
management.

The school has made good progress in developing curriculum frameworks in
line with principles of Curriculum for Excellence. Working in partnership with
staff from other special schools, teachers have developed shared planning
procedures, curriculum guidance and transition programming, incorporating
the APEC skills programme into the early level of Curriculum for Excellence.

Carefully planned whole school topics are providing children with rich
learning experiences within contexts which are more topical and interesting.
These activities are regularly shared and celebrated with parents and the
local community.

5.2 Address privacy issues caused by poor accommodation.

Unsatisfactory progress has been made with this main point for action.
Staff continue to be sensitive to the needs of all children however, the
limitations of the accommodation necessitates that a small number of
children continue to be hoisted out-with the changing areas. The authority
has put plans in place to build a new facility which will address these issues.

School staff have streamlined the use of equipment to maximise the space
within the school. Resources have been reorganised and labelled to ensure
they are accessed easily by staff and pupils. Very good use is made of the
available space to create bright and stimulating areas for learning.

5.3 Improve transition arrangements for young people leaving school.

The school has made good progress with this main point for action. Through
working in partnership, education and social work staff have established a
transition team to plan for and manage the support required by young
people when they leave school. Protocols have been agreed and procedures
put in place which has clarified individual roles and responsibilities and
improved communication across the professional teams. There is an agreed
understanding of the school leaving age and of the timescales required for
effective transition from school into adult services. Planning for transition
has been reviewed and improved. Long term planning is established at the
start of secondary schooling and is regularly reviewed. During the last two
years of school the transition team work together to provide pupils with
appropriate centre or work placements or link courses for college students.
This session all school leavers have been placed in appropriate post school
provision in time for sensitive and thorough transitions to take place.
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Workshops for parents have been provided by Inspire, a voluntary
organisation which works supporting young adults with learning disabilities
in work placements and in college, and the Transition Team, to ensure
parents and carers are provided with appropriate information and support
around the transition to college and work.

6 Next steps
The school plans to:

� Further develop learning, teaching and assessment strategies to ensure
consistency across all stages.

� Continue to develop approaches to meeting needs in relation to autism
and to achieve national accreditation.

� Work towards achieving second green flag award within Eco-Schools
Scotland.

� Further develop partnerships with other two special schools and their
communities with a view to establishing the new school.

� Continue to develop ICT and the use of GLOW, the Scottish Government
Schools’ intranet site, to support learning across the curriculum.

7 Conclusion
Overall, the school had made good progress towards meeting the main
points for action and continued to show capacity for improvement. As was
indicated in the initial report, HMIE will make no further visits to the school
in connection with this inspection.

Quality Improvement Officers will continue to monitor the work of the
school as part of the ongoing quality assurance framework. No further
formal report will be published with respect to this inspection however the
school will keep parents informed about the progress of the new facility to
be built for children and young people with severe and complex needs.

Annette Bruton
Director Education, Culture and Sport

1st June 2011



What we aim to do for children and young people
� Provide the best possible start to learning through a high quality play-based

curriculum.

� Respect the child and family as the key partners in learning.

� Ensure that learning is relevant to the learner’s interests and needs.

� Provide the basic skills which open doors to a full life and promote
inclusion in the social, economic and environmental well being of Aberdeen
society.

� Provide positive and inspiring learning environments.

� Provide enjoyable and motivating learning experiences.

� Ensure that education, training and work place learning is tailored to needs.

� Provide a wide and varied range of opportunities to participate in
volunteering and active citizenship.

� Enable access to high quality, responsive and accessible services and
facilities.

� Provide personal support and advice - where and when it is needed.

� Enable participation in recreational and social opportunities in a safe and
accessible environment.

� Provide sporting, artistic, musical and outdoor experiences to develop
talents, broaden horizons and promote lifelong learning.

� Involve the learner in consultation and decision making on all matters which
concern their learning or that have an impact on their lives.

Through the Aberdeen City approach to delivering Curriculum
for Excellence we will aspire to

� Increase the recognition of the importance of learning throughout life.

� Enhance access to learning opportunities for everyone.

� Increase the staying on and course completion rates for pupils/students.

� Increase levels of literacy and numeracy.

� Increase access to and use of learning technologies.

� Increase citizen engagement and social inclusion.

� Increase recognition of and support for minority ethnic communities
alongside a celebration and promotion of our Scottish heritage.




