
Aberdeen City Council 
Follow-through to the HMIe Inspection of 
Ashley Road School 
 
 
1. The Inspection 
 
HM Inspectorate of Education (HMIE) published a report on Standards and 
Quality in Ashley Road School in September 2006.Working with the school, 
Aberdeen City Council Culture and Learning Education Officers prepared an 
action plan indicating how they would address the main points for action 
identified in the original HMIE inspection report. 
 
Education officers have since visited the school to assess the extent to which the 
school was continuing to improve the quality of its work and to evaluate progress 
made in responding to the main points for action in the initial report. 
 
2. Continuous Improvement 
 
The school had maintained its high performance record in attainment and 
achievement. In June 2008, most pupils attained or exceeded the expected level 
in writing and almost all pupils attained or exceeded the expected levels for their 
stage in reading and mathematics.  
 
The school had continued to improve the very good quality of learning 
experiences for pupils through a programme of staff development activities. The 
increased use of formative assessment strategies had led to more consistency 
across classes, involving pupils in active learning through increasingly skilled 
discussion. Planning folders had been updated to inform all aspects of teaching 
and learning with new planning formats being introduced in Writing, Mathematics, 
ICT and Drama. By implanting a variety of teaching approaches, teachers had 
been focusing on increased pace and challenge, matching pupils’ learning needs 
to their preferred style of learning. Monitoring of classroom practice by the senior 
management team had been refined to enable teachers to improve the self-
evaluation of their own practice. A calendar of self-evaluation activities had been 
implemented rigorously.  
 
 
 
 
 
 
 
 
 



 
3 Progress towards meeting main points for action 
 
The initial inspection report published identified two main points for action 
 
• Develop consistent pace in learning across all classes in line with pupils’ 

needs 
 
• Ensure that pupils apply their well-developed skills in ICT more regularly 

to enhance their learning across the curriculum 
 
The school had made very good progress towards meeting both points for action. 
 
 
3.1 Develop consistent pace in learning across all classes in line 
with pupils’ needs. 
 
The senior management team held termly meetings with class teachers which 
focused on predicting and setting targets for pupils and tailoring the curriculum to 
meet the needs of individual pupils. The teaching process had been further 
improved to focus on the required key skills and knowledge. Teachers were 
using a wider range of strategies to assess pupils’ progress and give instant 
feedback. This had the effect of improving pupils’ confidence and enthusiasm.  
The increased pace and challenge of lessons  had enabled pupils to be involved 
more actively in their learning. The implementation of oral and mental 
mathematics strategies had ensured that pupils spent less time on repetitive 
written tasks, with a greater focus on active learning. The introduction of the ‘Jolly 
Phonics’ reading programme in Primary 1 had made a significant impact on the 
pace of learning at the early stages. In almost all lessons pupils were highly 
motivated and fully engaged in tasks. Independent thinking was encouraged 
through the use of skilful questioning, prompts, support and praise. 
 
3.2 Ensure that pupils apply their well-developed skills in ICT 
more regularly to enhance their learning across the curriculum. 
 
ICT was well planned within a well-designed ICT programme and was embedded 
into the curriculum. Interactive whiteboards had been installed in every 
classroom and were being used very effectively across the curriculum to 
enhance teaching and learning. Each teacher had shared their good practice by 
hosting a staff development meeting in their classroom, demonstrating interactive 
lessons to their colleagues focused on a variety of aspects of the curriculum. This 
had resulted in significantly increased confidence in the use of ICT amongst staff 
and pupils. Enterprise activities had provided excellent opportunities for pupils to 
extend their skills and knowledge. All classes were timetabled for the ICT suite 
and more effective use was being made of classroom computers. An ICT staff 
working group continued to pilot new resources and initiatives.  



 
 
 
 
4 Conclusion 
 
Aberdeen City Council Culture and Learning and the school had made very good 
progress in meeting the main points for action. 
 
As was indicated in the Initial report, HMIE will make no further visits to the 
school in connection with this inspection. 
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