
Appendix C to Finance and Resources Committee Report 
Financial Strategy – Revenue Budget 2010/11 [Report No. CG/09/175] 

 

SAVINGS AND EFFICIENCIES PROPOSED BY SERVICES 
 

DETAILED PROPOSALS 
 

Summary Position: 
 

Service £’000
Council Expenses 20
Office of Chief Executive 111
Corporate Governance 3,811
Enterprise, Planning and Infrastructure 3,193
Housing and Environment 3,178
Education, Culture and Sport 9,246
Social Care and Well Being 6,508

26,067



COUNCIL EXPENSES

DETAILED PROPOSAL

BUDGET SAVINGS AND EFFICIENCIES
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Appendix C
Council Expenses

SERVICE SAVINGS 10/11

Ref No. Title of Service
Change

Head of
Service
Category 2009/10 2010/11 2011/12 2012/13

£'000 £'000 £'000 £'000 FTE Head
Count

FTE Head
Count

FTE Head
Count

FTE Head
Count

CX1 Administration
Costs

E 0 (20) (20) (20) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL 0 (20) (20) (20) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Service: Council Expenses
Director: Stewart Carruth

Financial Impact (£000) Personnel Impact

2009/10 2010/11 2011/12 2012/13
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVI

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0 0

Costs/(Saving) 0 (20) (20) (20) Head Cou 0 0 0 0

Have Cost Centre(s) been Identified? Yes

Brief Description of Budget Saving
Various efficiency savings have been identified over a number of headings - Advertising General (£2k), Mobile Phones (£7k), Telephone
Equipment Costs (£7k), Members Travel & Subsistence (£2k), Members Other Subsistence (£1k) and Equipment Purchase (£1k) totalling (£20k)

Deliverability Issues and Risks
n/a

Susan Cooper

Is this saving related to the General Fund? Yes

Legislative Background
n/a

Consultation Required/Partner Engagement
n/a

CATEGORY: Efficiency

Financial Impact: Personnel Impact:

Council Expenses

Administration Costs REFERENCE No: CX1
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BUDGET SAVINGS AND EFFICIENCIES

OFFICE OF CHIEF EXECUTIVE

DETAILED PROPOSAL
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Office of Chief Executive - Savings Summary Totals 2010/11 Budget Chief Executive: Sue Bruce

Description] 2009/10 2010/11 2011/12 2012/13

FTE Head 

Count

FTE Head 

Count

FTE Head 

Count

FTE Head 

Count

Efficiencies 0 (27) (27) (27) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Re-design 0 (84) (84) (84) (1.50) (2.00) (1.50) (2.00) (1.50) (2.00) (1.50) (2.00)

Total 0 (111) (111) (111) (1.50) (2.00) (1.50) (2.00) (1.50) (2.00) (1.50) (2.00)

Financial Impact (£000) Personnel Impact

2009/10 2010/11 2011/12 2012/13
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SERVICE EFFICIENCIES

Ref No. Title of Service 

Change

Head of 

Service

2009/10 2010/11 2011/12 2012/13

£'000 £'000 £'000 £'000 FTE Head 

Count

FTE Head 

Count

FTE Head 

Count

FTE Head 

Count

OCE4 Reduction in 

expenditure 

Election Unit

Ciaran 

Monaghan

(27) (27) (27)

TOTAL (27) (27) (27)

Service: Office of Chief Executive

Chief Executive: Sue Bruce

Financial Impact (£000) Personnel Impact

2009/10 2010/11 2011/12 2012/13

page 2 of 6 



DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13

£'000 £'000 £'000 £'000 FTE 0 0 0

Costs/(Saving) 27 27 27 Head Count 0 0 0

OFFICE OF THE CHIEF EXECUTIVE

VARIOUS EXPENDITURE LINES - ELECTIONS REFERENCE No: OCE4

CIARAN MONAGHAN CATEGORY:

Financial Impact: Personnel Impact:

Brief Description of Budget Saving

Review of individual budget lines has identifed a total of £27k across categories of 'other' staff costs, transport and supplies and services.

Deliverability Issues and Risks

There are no deliverability issues and risks related to these items.

Legislative Background

Not required

Consultation Required/Partner Engagement

Consultation with Unions not required

Have Cost Centre(s) been Identified? L52093, L52094

Is this saving related to the General Fund? Yes
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SERVICE RE-DESIGN

Ref No. Title of Service 

Change

Head of 

Service

2009/10 2010/11 2011/12 2012/13

£'000 £'000 £'000 £'000 FTE Head 

Count

FTE Head 

Count

FTE Head 

Count

FTE Head 

Count

OCE1 Reduction in 

Clerical 

Assistant/ WPO 

post

Ciaran 

Monaghan

(9) (9) (9) (0.50) (1.00) (0.50) (1.00) (0.50) (1.00)

OCE2 Remove Chief 

Public Affairs 

Officer post

Ciaran 

Monaghan

(75) (75) (75) (1.00) (1.00) (1.00) (1.00) (1.00) (1.00)

TOTAL 0 (84) (84) (84) 0.00 0.00 (1.50) (2.00) (1.50) (2.00) (1.50) (2.00)

Service: Office of Chief Executive

Chief Executive: Sue Bruce

Financial Impact (£000) Personnel Impact

2009/10 2010/11 2011/12 2012/13
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13

£'000 £'000 £'000 £'000 FTE 0.50 0.50 0.50

Costs/(Saving) 9 9 9 Head Count 1 1 1

OFFICE OF THE CHIEF EXECUTIVE

CLERICAL ASS/ WPO REFERENCE No: OCE1

CIARAN MONAGHAN CATEGORY:

Financial Impact: Personnel Impact:

Brief Description of Budget Saving

Clerical Assistant / WPO post vacancy - currently a 1 FTE post - saving by reducing to 0.5 FTE post

Deliverability Issues and Risks

There are no deliverability issues and risks as the post has been vacant for some time.  This vacancy is one post in a team of 4 posts, of which 2 are 

Legislative Background

Not required

Consultation Required/Partner Engagement

Consultation with Unions not required

Have Cost Centre(s) been Identified? L52074

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13

£'000 £'000 £'000 £'000 FTE 1 1 1

Costs/(Saving) 75 75 75 Head Count 1 1 1

OFFICE OF THE CHIEF EXECUTIVE

Chief Public Affairs Officer REFERENCE No: OCE2

CIARAN MONAGHAN CATEGORY:

Financial Impact: Personnel Impact:

Brief Description of Budget Saving

Removal from the establishment of the vacant post of Chief Public Affairs Officer.

Deliverability Issues and Risks

There are no deliverability issues and risks as the post has been vacant for some time.  Public Affairs activity is important to the Council and it is 

Legislative Background

Not required

Consultation Required/Partner Engagement

Consultation with Unions not required

Have Cost Centre(s) been Identified? G51124

Is this saving related to the General Fund? Yes
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BUDGET SAVINGS AND EFFICIENCIES

HOUSING AND ENVIRONMENT

DETAILED PROPOSALS

1 of 65



Housing & Environment - Savings Summary Totals 2010/11 Budget

Description 2009/10 2010/11 2011/12 2012/13
FTE Head

Count
FTE Head

Count
FTE Head

Count
FTE Head

Count

Efficiencies 0 (153) (183) (183) 0 0 (35.00) (60.00) (35.00) (60.00) (35.00) (60.00)

Income Generation (15) (710) (685) (685) 0 0 (0.50) (1.00) (0.50) (1.00) (0.50) (1.00)

Re-design (102) (2,315) (7,394) (7,394) (5.0) (5.0) (48.5) (53.0) (85.5) (90.0) (85.5) (90.0)

Total (117) (3,178) (8,262) (8,262) (5.00) (5.00) (84.00) (114.00) (121.00) (151.00) (121.00) (151.00)

Director: Pete Leonard

Financial Impact (£000) Personnel Impact
2009/10 2010/11 2011/12 2012/13
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SAVING SUMMARY - SECTION 7

Ref No. Title of Service Change Head of
Service

2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE Head Count FTE Head Count FTE Head Count FTE Head Count

Allan Whyte
- Service Redesign 0 (201) (201) (201) 0.00 0.00 (5.50) (6.00) (5.50) (6.00) (5.50) (6.00)

Craig Stirrat
- Income Generation 0 (58) (58) (58) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
- Service Redesign (30) (576) (576) (576) (1.00) (1.00) (2.00) (2.00) (2.00) (2.00) (2.00) (2.00)

Norrie Steed
- Service Efficiencies 0 (153) (183) (183) 0.00 0.00 (35.00) (60.00) (35.00) (60.00) (35.00) (60.00)
- Income Generation (15) (652) (627) (627) 0.00 0.00 (0.50) (1.00) (0.50) (1.00) (0.50) (1.00)
- Service Redesign (72) (1,145) (4,186) (4,186) (4.00) (4.00) (41.00) (45.00) (78.00) (82.00) (78.00) (82.00)

Gillian Milne
- Service Redesign 0 (393) (393) (393) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL (117) (3,178) (6,224) (6,224) (5.00) (5.00) (84.00) (114.00) (121.00) (151.00) (121.00) (151.00)

2009/10 2010/11 2011/12 2012/13

Service: Housing and Environment
Director: Pete Leonard

Financial Impact (£000) Personnel Impact
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SERVICE RE-DESIGN

Ref No. Title of Service Change Head of
Service

2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE Head Count FTE Head Count FTE Head Count FTE Head Count

HSG1 Central (Point) Allan
Whyte

0 (13) (13) (13) 0 0 (0.50) (1.00) (0.50) (1.00) (0.50) (1.00)

HSG2 Housing Repairs Allan
Whyte

0 (115) (115) (115) 0 0 (3.00) (3.00) (3.00) (3.00) (3.00) (3.00)

HSG3 Non Housing Repairs Allan
Whyte

0 (42) (42) (42) 0 0 (1.00) (1.00) (1.00) (1.00) (1.00) (1.00)

HSG4 Sales and Consent Allan
Whyte

0 (31) (31) (31) 0 0 (1.00) (1.00) (1.00) (1.00) (1.00) (1.00)

TOTAL 0 (201) (201) (201) 0 0 (5.50) (6.00) (5.50) (6.00) (5.50) (6.00)

2009/10 2010/11 2011/12 2012/13

Service: Housing and Environment
Director: Pete Leonard

Financial Impact (£000) Personnel Impact
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 (0.50) (0.50) (0.50)

Costs/(Saving) 0 (13) (13) (13) Head Count 0 (1) (1) (1)

Housing and Environment

Central ( Point) REFERENCE No: HSG1

Allan Whyte ( Craig Stirrat) CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
In order to meet the required corporate saving a part time ( 0.5 full time equivalent ( FTE) is proposed to be deleted from the structure

Deliverability Issues and Risks
The service does not in effect form part of the core needs of the Housing and Environment Service and it would be of benefit for it to be moved to the
Corporate Governance Service. The Point delivers a service to a high number of customers however the saving is deliverable but it will impact on the level
of service provision. It may lead to a limited reduction in the hours provided by the service.

Legislative Background
Not applicable albeit the service does provide for receipt of income from penalty Charge Notices and also parking permits.

Consultation Required/Partner Engagement
Full consultation will be required with employees and Trade Unions

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 (3) (3) (3)

Costs/(Saving) 0 (115) (115) (115) Head Count 0 (3) (3) (3)

Housing and Environment

Housing Repairs REFERENCE No: HSG2

Allan Whyte CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
In order to meet the required corporate saving and with the drive for further efficiencies within the service it is proposed to delete three posts from the structure namely
a Property Manager; a Housing Support Officer and a Building Inspector. The Building Inspector is currently vacant; whilst one of the Housing Support Officers has
requested early retirement whilst the realigned service will be managed with one fewer property managers.

Deliverability Issues and Risks
There is a risk that the redesigned service does not have the capacity to deliver the high expectations. However, given the move to a more traditional structure it is
evident that there is a level of duplication and the reduction in numbers provides an opportunity for a fitter leaner service.

Legislative Background
One of the posts relates to gas maintenance inspection but this area of activity will be covered from the existing inspection team

Consultation Required/Partner Engagement
Full consultation will be required with employees and Trade Unions

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 (1) (1) (1)

Costs/(Saving) 0 (42) (42) (42) Head Count 0 (1) (1) (1)

Housing and Environment

Non Housing Repairs REFERENCE No: HSG3

Allan Whyte( Colin Hunter) CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
In order to meet the required corporate saving and with the drive for further efficiencies within the service it is proposed to delete the vacant property support
officer position. The position has been vacant for a couple of years.

Deliverability Issues and Risks
There is a risk that the redesigned service does not have the capacity to deliver the high expectations. However, given the move to a more traditional structure it
is evident that there is a level of duplication and the reduction in posts provides an opportunity for a fitter leaner service with two remaining property support
officers.

Legislative Background
There are statutory undertakings as part of the maintenance service but these will continue to be undertaken by the existing team.

Consultation Required/Partner Engagement
Full consultation will be required with employees and Trade Unions

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 (1) (1) (1)

Costs/(Saving) 0 (31) (31) (31) Head Count 0 (1) (1) (1)

Housing and Environment

Sales and Consent REFERENCE No: HSG4

Allan Whyte ( Craig Stirrat) CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
In order to meet the required corporate saving and with the drive for further efficiencies within the service it is proposed to delete the Sales and Consent
Technical Officer position. The existing post holder has been acting up for the position of Sales and Consent Officer.

Deliverability Issues and Risks
The saving is deliverable with the only risk being that there may be a redundancy situation if the existing postholder does not wish to apply or is
unsuccessful with an application for the position of Sale sand Consent officer.

Legislative Background
There are statutory undertakings as part of the service but these will continue to be undertaken with the existing team

Consultation Required/Partner Engagement
Full consultation will be required with employees and Trade Unions

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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INCOME GENERATION

Ref No. Title of Service Change Head of
Service

2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE Head Count FTE Head Count FTE Head Count FTE Head Count

HSG17 Introduction of charging - Care
Coordinators

Craig
Stirrat

0 (58) (58) (58) 0 0 0 0 0 0 0 0

TOTAL 0 (58) (58) (58) 0 0 0 0 0 0 0 0

2009/10 2010/11 2011/12 2012/13

Service: Housing and Environment
Director: Pete Leonard

Financial Impact (£000) Personnel Impact
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SERVICE RE-DESIGN

Ref No. Title of Service Change Head of
Service

2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE Head Count FTE Head Count FTE Head Count FTE Head Count

HSG5 Reduced Commissioning of homeless
ness services

Craig
Stirrat

0 (122) (122) (122) 0 0 0 0 0 0 0 0

HSG6 Community Safety Craig
Stirrat

(15) (34) (34) (34) 0 0 0 0 0 0 0 0

HSG7 Police Posts Craig
Stirrat

0 (117) (117) (117) 0 0 0 0 0 0 0 0

HSG8 Transport Marshals Craig
Stirrat

(15) (20) (20) (20) 0 0 0 0 0 0 0 0

HSG9 Deletion of 3rd tier Community Safety
Manager

Craig
Stirrat

0 (55) (55) (55) (1.00) (1.00) (1.00) (1.00) (1.00) (1.00) (1.00) (1.00)

HSG10 Clinterty Craig
Stirrat

0 (6) (6) (6) 0 0 0 0 0 0 0 0

HSG11 Review of Supporting People Craig
Stirrat

0 (182) (182) (182) 0 0 0 0 0 0 0 0

HSG12 Sacro Mediation Service - Non Council
Tenant

Craig
Stirrat

0 (5) (5) (5) 0 0 0 0 0 0 0 0

HSG13 Neighbourhood Watch Co-ordinator Craig
Stirrat

0 (7) (7) (7) 0 0 0 0 0 0 0 0

HSG14 Small Grants Budget Craig
Stirrat

0 (0.5) (0.5) (0.5) 0 0 0 0 0 0 0 0

HSG15 Neighbourhood Budget Craig
Stirrat

0 (5) (5) (5) 0 0 0 0 0 0 0 0

HSG16 The Point - St Nicholas House Craig
Stirrat

0 (22) (22) (22) 0 0 (1.00) (1.00) (1.00) (1.00) (1.00) (1.00)

TOTAL (30) (576) (576) (576) (1.00) (1.00) (2.00) (2.00) (2.00) (2.00) (2.00) (2.00)

Agreement has been reached that the Supporting People is split between Housing & Environment and Social Care and Wellbeing services, reducing the Gross budget for Housing and Environment Accordingly.
Similar work is ongoing to reallocate the budget for senior carers (former sheltered wardens) and the impact on this service budget will be presented during the January/February Committee cycle.

2009/10 2010/11 2011/12 2012/13

Service: Housing and Environment
Director: Pete Leonard

Financial Impact (£000) Personnel Impact
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0 0

Costs/(Saving) 0 (122) (122) (122) Head Count 0 0 0 0

Housing and Environment

Reduced Commissioning of homelessness services REFERENCE No: HSG5

Craig Stirrat CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Following the adoption of a Homlessness Strategy (review)and a temporary accommodation strategy, it is now appropriate to commission or where appropriate
recommission of Homelessness Services (former ring-fenced homelessness Strategy Budget): The total £122 K saving is from the former ring fenced Homelessness
Strategy and funding for Cyrenians monies: £30K from Direct Access Foyer (this was a one-off cost to the Foyer for refurbishment costs to controlled access bedsits - this
service is funded from SP): £12K from Health and Homelessness Directory (this budget is for a web based information system for officials in the NHS etc and managed by
ACVO - we shall transfer the information to the Council's website); £15k from Strategy Coordination (this relates to a management cost which we shall fund from
commissioning efficiencies); £20k from retendering services provided at Margaret House and £45K unallocated (contingency monies for services yet to be commissioned).
It is proposed that a service charge for furnishings be introduced. Over time this will reduce the costs of this service as more tenants are assisted - but no cost saving has
been identified as yet.

Deliverability Issues and Risks
Unplanned and unforeseen events such as the emergency closure of temporary accommodation may force the council to be unable to deliver on statutory obligations to
rehouse and resettle homeless households

Legislative Background
2001 and 2003 Housing and Homelessness Legislation

Consultation Required/Partner Engagement
All stakeholders are aware that current provision and funding is up to the 31 March 2010 and that all services require to be commissioned in accordance with the Council

standing orders and the Homelessness Strategy requirements. All key stake holders will be notified of ITT.

Have Cost Centre(s) been Identified? H71842

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0 0

Costs/(Saving) (15) (34) (34) (34) Head Count 0 0 0 0

Housing and Environment

Community Safety - unallocated funding REFERENCE No: HSG6

Craig Stirrat CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
5% reduction in overall community safety budget (H71833 and B47411) from unallocated budget. This takes into account increased costs of providing
urinals and contribution towards Families Project budget from 2010/11, together with a contribution towards Safer Aberdeen running costs and a
potential uplift to funding to Grampian Police

Deliverability Issues and Risks
Saving is from unallocated budget and can be delivered without risk.

Legislative Background

Consultation Required/Partner Engagement

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0 0

Costs/(Saving) 0 (117) (117) (117) Head Count 0 0 0 0

Housing and Environment

Police posts REFERENCE No: HSG7

Craig Stirrat CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Reduction in funding to Grampian Police for posts related to ASB and City Centre Policing. Total budget is currently £279,216 for 2009/10 and Grampian
Police have requested an uplift to £286,423 for 2010/11, based on agreed pay increase in September 09 of 2.6% for police officers and 2.5% for the
support staff (analyst posts). The funding pays for 2 Inspector posts, 1 Sergeant, 1 PC and 2 CSP Analysts. Reductions based on requested uplifts
from Grampian Police

Deliverability Issues and Risks
Proposed budget cut would be resisted strongly by Grampian Police who believe that the work of these posts are essential to deliver on partnership
commitments to tackle antisocial behaviour and improve community safety. The proposed cut is to remove post of City Centre (or ASB) Inspector, and
cut by 50% funding for the ASB Sergeant and Constable post. The funding also pays for two partnership analysts and these posts are essential to the
Council and its partners to provide analytical information to be able to deliver on community safety priorities. If this proposed reduction is supported, it is
essential that the two analyst posts are not affected. Grampian Police may take a different view.

Legislative Background
ASB etc (Scotland) Act 2004 and associated then ringfenced funding was used to build capacity in Grampian Police to work in partnership to tackle ASB

Consultation Required/Partner Engagement
Yes - Grampian Police have been contacted about this (although not about current proposed levels of budget reduction) and other possible budget
reduction options which could impact on Grampian Police Formal response received. "...care needs to be taken when consider any possible cuts to
community safety spending, in order to ensure that additional costs are not incurred elsewhere in the public sector..." Also query methodology adopted
of achieving required budget savings as Police believe that the Community Safety Partnership should decide how to apportion funds remaining after any
cuts are imposed - despite being advised on several occasions that this is a misunderstanding of the past and current positions regarding funding for
activities led through the Community Safety Partnership. Also Community Safety P/ship will be consulted at appropriate time on overall community
safety budget proposals.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0 0

Costs/(Saving) (15) (20) (20) (20) Head Coun 0 0 0 0

Housing and Environment

Transport Marshals REFERENCE No: HSG8

Craig Stirrat CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Reductions in costs of providing Transport Marshals in City Centre. Service has been modified as a result of the new nighttime/weekend ranks, reducing
ranks requiring marshal cover to 3, and starting the marshals service at 12 midnight (previously 10pm).

Deliverability Issues and Risks
Marshals are provided on contract by Upfront Security and contract has been amended to reflect the above requirements, so savings are deliverable and
there should be no risks. NB costs expected to rise in 2011/12 and beyond to reflect increased contract costs due to wage increases.

Legislative Background

Consultation Required/Partner Engagement
Grampian Police have been involved in the modification of the service, which reflects information provided by the Police and user surveys to determine when
taxi ranks are busy and therefore require marshals.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (1) (1) (1) (1)

Costs/(Saving) (55) (55) (55) Head Coun (1) (1) (1) (1)

Housing and Environment

Deletion of 3rd Tier Community Safety Manag REFERENCE No: HSG9

Craig Stirrat CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Currently the Community Safety Service is delivered under the 3 Area Team structure with a separate City wide Strategist post. In the forthcoming
restructure of services and the revised Heads of Service remit - the Community Safety Service will be organised functionally across the City . This will
necessitate the redesign of the Community Safety Manager and Community Safety Strategist role to make best use of the resources available.This can
be implemented following consultation and approval of Service Structure and role of posts.The proposal is to reduce from 4 to 3 posts at 3rd tier.

Deliverability Issues and Risks
Requires Staff and Union Consultation and committee approval.The risks are considered minimal - however the single largest initial cost implication
would be the feasibility of supporting one of the officers with early retirement.

Legislative Background
Antisocial Behaviour etc. (Scotland) Act 2004

Consultation Required/Partner Engagement
Requires Staff and Union Consultation and committee approval. Consultation with Community Safety Partnership.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0 0

Costs/(Saving) 0 (6) (6) (6) Head Coun 0 0 0 0

Housing and Environment

Clinterty REFERENCE No: HSG10

Craig Stirrat CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Clinterty is under the budget heading - Homeless Persons North. Given occupancy levels have increased at Clinterty through the completion of
remedial works at the out of commission chalets and the demand for pitches with the current unauthorised encampment trends, we can generate
additional income based on one of the 3 available pitches being occupied on average at any one given time through the next financial year which
equates to £3,328. £1k can also come from the Contract Building Services, Courses and Equipment Purchase Account Codes which equates to
year on year savings of £3k.

Deliverability Issues and Risks
Pending application for Scottish Government Grant Funding may be rejected which could impact on budget saving.

Legislative Background
2001 and 2003 Housing and Homelessness Legislation

Consultation Required/Partner Engagement
Internal cost centre. Key stakeholders have no input to budget allocation nor knowledge of projected spends.

Have Cost Centre(s) been Identified? H70422

Is this saving related to the General Fund? Yes

16 of 65



DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0 0

Costs/(Saving) (182) (182) (182) Head Count 0 0 0 0

Housing and Environment

Review of Supporting People Services REFERENCE No: HSG11

Craig Stirrat CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Review and recommissioning of Former ring fenced Supporting people (SP) services following disaggregation of responsibility for budget to Social Care & Well Being
and Housing & Environment: The Housing Service share of the SP budget will equate to £3,632,984 - Housing will achieve it's 5% saving = £181,649 , through a review
and recommissioning of registered housing support services eg LD out-reach services; RSL sheltered housing services, closure of Richmondhill .

Deliverability Issues and Risks
The Housing Support elements of the total budget saving can be delivered without major risk. Close working liaison on the delivery of the SC&WB element of the budget
saving will be required to mitigate against any risk associated with knock on effects for the Housing Service ie persons no longer eligible for SP on the Care side requiring
to be picked up by SP on the tenancy support side.

Legislative Background
2001 and 2003 Housing and Homelessness Legislation

Consultation Required/Partner Engagement
All stakeholders are aware that current provision and funding is up to the 31 March 2010 and that all services require to be monitored and reviewed in terms of outcomes

and commissioned in accordance with the Council standing orders.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0 0

Costs/(Saving) 0 (5) (5) (5) Head Count 0 0 0 0

Housing and Environment

SACRO Mediation Service - non Council tenants REFERENCE No: HSG12

Craig Stirrat CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Reduce funding to SACRO to provide neighbour mediation to residents in non-Council housing.

Deliverability Issues and Risks
New contract will require to be negotiated with SACRO, reducing the number of cases dealt with by the mediation service from non-Council households in the
city. Likely to be deliverable although any further reductions may affect the viability of the service. Agreement will need to be reached on how to prioritise
cases. Will impact on staffing within SACRO

Legislative Background
Antisocial Behaviour etc (Scotland) Act 2004 and associated funding (ex ring fenced) encouraged the provision of neighbour mediation for non-Council
tenants.

Consultation Required/Partner Engagement
SACRO have been contacted in general terms regarding budgets for next year and indicated that they would not seek cost of living uplifts. Further
consultation re proposed reduction is required and will take place at appropriate time. Consultation with partners through the Community Safety Partnership is
also intended as this service forms a part of service developed to be able to deliver on the Antisocial Behaviour Strategy

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0 0

Costs/(Saving) 0 (7) (7) (7) Head Count 0 0 0 0

Housing and Environment

Neighbourhood Watch Co-ordination REFERENCE No: HSG13

Craig Stirrat CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Funds Aberdeen Safer Community Trust to support existing local N/hood Watches and develop new watches. Funding mainly used to print and mail out
monthly crime bulletins plus associated additional staff time.

Deliverability Issues and Risks
Can be delivered - will remove support for Neighbourhood Watch in Aberdeen and therefore impact on community involvement in tackling crime.. Local
N/hood Watch Coordinators (often elderly) mainly prefer hard copy bulletins as they do not have access to email/computers - and have no desire to
adopt this means of communication.

Legislative Background

Consultation Required/Partner Engagement
Discussion with the Safer Community Trust have taken place to gauge impact. The Trust will endeavour to plug the gap however as the funding is
primarily used for printing, mailing and assoc staff time, this may not be possible. Consultation will be carried out as part of engagement through
Community Safety Partnership. Safer Community Trust has been consulted re impact.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0 0

Costs/(Saving) 0 (0.5) (0.5) (0.5) Head Count 0 0 0 0

Housing and Environment

Small Grants Budget REFERENCE No: HSG14

Craig Stirrat CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Reduction of Small Grants Budget administered on behalf of Aberdeen Community Safety Partnership by Aberdeen Safer Community Trust - provides
small grants to local community groups and others working with local community groups to tackle community safety issues. The budget attracts at least
similar levels of funding from businesses etc to increase the amount of money available to support communities to take action directly - reduce by £500

Deliverability Issues and Risks
Can be delivered - will reduce funding available to support community action on local community safety issues.

Legislative Background

Consultation Required/Partner Engagement
Consolation will be carried out as part of engagement through Community Safety Partnership. Safer Community Trust has been consulted re impact.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0 0

Costs/(Saving) 0 (5) (5) (5) Head Count 0 0 0 0

Housing and Environment

Neighbourhood Budget REFERENCE No: HSG15

Craig Stirrat CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Reduce Neighbourhood Budgets by £5,000 (from £20,000), Budget allows small local actions to be taken to tackle hotspot antisocial behaviour and
other community safety issues including costs of moving portable CCTV cameras, local leaflet drops, work with young people, parking issues etc

Deliverability Issues and Risks
Can be delivered by prioritising and reducing the number of local interventions organised

Legislative Background
N/A

Consultation Required/Partner Engagement
The Neighbourhood Budget is managed through the Council's Community Safety Managers, although it can involved partner agencies. Partner
consultation will take place via the Community Safety Partnership by end November

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 (1) (1) (1)

Costs/(Saving) 0 (22) (22) (22) Head Count 0 (1) (1) (1)

Housing and Environment

The Point St Nicholas House REFERENCE No: HSG16

Craig Stirrat CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
To seek authority to reduce opening hours by 6 hours 30 minutes per week to achieve the proposed saving of £22,430 from the salary budget of £195,340
(including 'on costs'). This is a saving of 11.5%. The current opening hours for the public are: -
8.30am - 5.30pm on Monday, Wednesday, Thursday and Friday
10.00am - 5.30pm on Tuesday (to allow for the training hour)
10.00am - 1.00pm Saturday. (The Housing Access (Mastrick) point is open Mon to Fri 830-5pm - except Weds opens at 10am due to training hour; when the
Woodside Community Point opens it will also just be Mon to Fri 9- 5pm) There are currently 8 FTE posts on the staffing establishment for The (St Nics) Point: -
1 x FTE Team Leader (postholder has been off for some time as long term sick and an agency temp has been recruited to cover as a Customer Advisor).
4 x FTE Customer Advisors (3 in post and 1 vacancy due to the secondment to the Woodside Access Point)
2 x FTE Customer Advisors (posts filled by 4 people who cover the daily peak demand period between 10.00am and 4.00pm)
1 x FTE Vacancy. (post has been left unfilled, as customer demand did not justify recruiting a replacement).
It is proposed that the opening hours for the public should be changed to: -9.00am -5.00pm, Monday to Friday with closure on Saturday morning.

Deliverability Issues and Risks
The Service does not in effect form part of the core statutory needs of the Housing and Environment Service and it would benefit for it to be moved to the
Corporate Governance Service to achieve economies of scale.Between 8.30am and 9.00am there is very little demand. Usually there are no callers and on
occasion only 1 or 2. Saturday mornings are fairly steady, the main demand being for parking permits. These can be obtained by post if the person cannot call
in during the week.

Legislative Background
Not applicable

Consultation Required/Partner Engagement
Advanced notice to the public will be required. Consultation with employees and the Unions required.

Have Cost Centre(s) been Identified? yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0 0

Costs/(Saving) (58) (58) (58) Head Count 0 0 0 0

Housing and Environment

Introduction of charging - Care Coordinators REFERENCE No: HSG17

Craig Stirrat CATEGORY: Income generation

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Initial estimate of 5% saving on the other Housing Account contribution of £1,153,789 to the care Coordinators (former sheltered wardens) can be
accommodated by raising additional income in 2010/11(additional to the current income we derive for 2009/10 from those not entitled to SP). This is
equivalent to at least £58K This figure will be reviewed once we have the outcome of the analysis of staff time spent on Care Coordination, Tenancy
support and housing management.Alternatively, a 7% saving would account for a saving of £81K from Other Housing.
On the basis we have about 2500 extra care properties (including Coronation Court/Hillside cotts) and a turn over of 350 properties per year approx - this
means that all residents would have to pay a total £397.03 (consisting of new charge, prorata charge for SP income and prorata charge for HRA
protection - which would nolonger apply if universal charging introduced) per year (or £7.64 per week( - 52 week) or £7.84 per week for a 7% saving on the
Other Housing account).
The Other Housing budget would consequently be reduced by the equivalent increased income from charging all residents.

Deliverability Issues and Risks
Currently there is growing opposition to only a few residents paying a charge for what they claim is just a "telephone call" - therefore it is considered more
equitable for all residents to be charged a pro-rata charge to be collected with the rent

Legislative Background
Following the removal of ring fenced budgets as part of the concordant agreement there has been no duty to provide Supporting People funding for

Consultation Required/Partner Engagement
Residents of the extra care housing will have to be consulted on raising a new charge once that has been determined by the service scope analysis due
by early Dec.

Have Cost Centre(s) been Identified? yes

Is this saving related to the General Fund? Yes
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SERVICE EFFICIENCIES

Ref No. Title of Service Change Head of
Service

2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE Head Count FTE Head Count FTE Head Count FTE Head Count

ENV1 Use of Agency Staff Norrie
Steed

0 (33) (33) (33) 0.00 0.00 (35.00) (60.00) (35.00) (60.00) (35.00) (60.00)

ENV2 Depot Consolidation Norrie
Steed

0 (40) (40) (40) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

ENV6 Reduced running costs of replacement
cremators

Norrie
Steed

0 (80) (110) (110) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL 0 (153) (183) (183) 0.00 0.00 (35.00) (60.00) (35.00) (60.00) (35.00) (60.00)

2009/10 2010/11 2011/12 2012/13

Service: Housing and Environment
Director: Pete Leonard

Financial Impact (£000) Personnel Impact
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INCOME GENERATION

Ref No. Title of Service Change Head of
Service

2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE Head Count FTE Head Count FTE Head Count FTE Head Count

ENV3 Increase income from Ranger Service Norrie
Steed

0 (5) (5) (5) 0 0 0 0 0 0 0 0

ENV4 Increase Crematorium Charges Norrie
Steed

0 (90) (90) (90) 0 0 0 0 0 0 0 0

ENV8 Roundabout & Greenspace
Sponsorship

Norrie
Steed

0 (150) (150) (150) 0 0 0 0 0 0 0 0

ENV13 Laboratory of the Public Analyst Norrie
Steed

0 (27) (27) (27) 0 0 0 0 0 0 0 0

ENV20 Winter Gardens Entry Fee Norrie
Steed

0 (160) (160) (160) 0 0 0 0 0 0 0 0

ENV24 Landlord Registration Fees Norrie
Steed

0 (96) (96) (96) 0 0 0 0 0 0 0 0

ENV25 Contract Monitoring to Sports Trust Norrie
Steed

0 (15) (15) (15) 0 0 0 0 0 0 0 0

ENV28 Sale of Surplus Vehicles Norrie
Steed

0 (27) (2) (2) 0 0 0 0 0 0 0 0

ENV29 Shared Trading Standards Service Norrie
Steed

0 (20) (20) (20) 0 0 (0.50) (1.00) (0.50) (1.00) (0.50) (1.00)

W2 Trade Waste Collection Hugh
Murdoch

(10) (40) (40) (40) 0 0 0 0 0 0 0 0

W3 Special Waste Collection Charges Hugh
Murdoch

(5) (22) (22) (22) 0 0 0 0 0 0 0 0

TOTAL (15) (652) (627) (627) 0 0 -0.5 -1 -0.5 -1 -0.5 -1

2009/10 2010/11 2011/12 2012/13

Service: Housing and Environment
Director: Pete Leonard

Financial Impact (£000) Personnel Impact
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SERVICE RE-DESIGN

Ref No. Title of Service Change Head of
Service

2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE Head Count FTE Head Count FTE Head Count FTE Head Count

ENV5 Reduction to In Bloom Campaigns Norrie
Steed

0 (25) (25) (25) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

ENV7 Review of Environmental Services Norrie
Steed

0 (150) (150) (150) 0.00 0.00 (2.50) (5.00) (2.50) (5.00) (2.50) (5.00)

ENV9 Stop annual winter bedding Norrie
Steed

0 0 (50) (50) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

ENV10 Saving to staff structure Norrie
Steed

(32) (32) (32) (32) (1.00) (1.00) (1.00) (1.00) (1.00) (1.00) (1.00) (1.00)

ENV11 General Cost Reductions Norrie
Steed

(15) (15) (15) (15) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

ENV12 Professional trainee and support post
cuts

Norrie
Steed

0 (20) (20) (20) 0.00 0.00 (1.00) (1.00) (1.00) (1.00) (1.00) (1.00)

ENV14 Laboratory of the Public Analyst Norrie
Steed

0 (16) (16) (16) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

ENV15 Pest Control Materials Norrie
Steed

0 (10) (10) (10) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

ENV16 Environmental Protection Transport
Savings

Norrie
Steed

0 (5) (5) (5) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

ENV17 Duthie Park Store Norrie
Steed

0 (20) (20) (20) 0.00 0.00 (1.00) (1.00) (1.00) (1.00) (1.00) (1.00)

ENV18 Non Statutory post Cuts Norrie
Steed

0 (30) (30) (30) 0.00 0.00 (1.00) (1.00) (1.00) (1.00) (1.00) (1.00)

ENV19 Lead Environmental Manager Norrie
Steed

0 (68) (68) (68) 0.00 0.00 (1.00) (1.00) (1.00) (1.00) (1.00) (1.00)

ENV21 Reduce Parks Maintenance Norrie
Steed

0 (80) (80) (80) 0.00 0.00 (1.50) (3.00) (1.50) (3.00) (1.50) (3.00)

ENV22 Closing of Pets Corner Norrie
Steed

0 (30) (30) (30) 0.00 0.00 (3.00) (3.00) (3.00) (3.00) (3.00) (3.00)

ENV23 Reduce Cemetery Maintenance Norrie
Steed

0 (20) (20) (20) 0.00 0.00 (1.00) (1.00) (1.00) (1.00) (1.00) (1.00)

ENV26 Market Testing - Grounds Service Norrie
Steed

0 (393) (1,575) (1,575) 0.00 0.00 (20.00) (20.00) (20.00) (20.00) (20.00) (20.00)

ENV27 Market Testing of Street Sweeping Norrie
Steed

0 (78) (313) (313) 0.00 0.00 0.00 0.00 (5.00) (5.00) (5.00) (5.00)

ENV30 Review of Environemntal
Health/Environmental Protection
Service

Norrie
Steed

0 (10) (40) (40) 0.00 0.00 (1.00) (1.00) (1.00) (1.00) (1.00) (1.00)

ENV31 Sheltered Placement Norrie
Steed

0 (8) (8) (8) 0.00 0.00 (4.00) (4.00) (4.00) (4.00) (4.00) (4.00)

W1 Waste Implementation Team Structure Hugh
Murdoch

(25) (65) (65) (65) (3.00) (3.00) (3.00) (3.00) (3.00) (3.00) (3.00) (3.00)

W4 Market Testing of Waste Hugh
Murdoch

0 0 (1,544) (1,544) 0.00 0.00 0.00 0.00 (32.00) (32.00) (32.00) (32.00)

W5 Waste Marketing Hugh
Murdoch

0 (70) (70) (70) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL (72) (1,145) (4,186) (4,186) (4.00) (4.00) (41.00) (45.00) (78.00) (82.00) (78.00) (82.00)

2009/10 2010/11 2011/12 2012/13

Service: Housing and Environment
Director: Pete Leonard

Financial Impact (£000) Personnel Impact
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0.0 (35.0) (35.0) (35.0)

Costs/(Saving) 0 (33) (33) (33) Head Count 0 (60) (60) (60)

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background

Consultation Required/Partner Engagement
Consultation with Elected Members, Human Resources, Staff and Trade Unions.

Brief Description of Budget Saving
Use Agency staff to cover seasonal grounds maintenance work. Very competitive rate for agency labour gainst cost of fixed term seasonal staff. Also save officer
time and resource in employing seasonal staff and all HR issues that go with fixed term staff.
The cost to the council for a Seasonal Environmental Operative is £9.09 per hour, the cost to the council to employ agency to cover this post is £8.62. This
represents a basic saving of £0.47 per hour for each agency staff employed. If we were to use permanent staff on overtime to cover the agency work then this
means looking at an additional cost of £4.55 per hour. The staff numbers are as follows 60 staff, 40 hours a week for 30 weeks plus the additional supervisory staff
costs.

Deliverability Issues and Risks
Risk in quality of agency staff available. Should employment market return to levels of two years ago then it may be difficult to employ the number of quality agency
staff required.

Norrie Steed CATEGORY: Service Efficiencies

Financial Impact: Personnel Impact:

Housing and Environment

Use of Agency Staff REFERENCE No: ENV1
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0 0

Costs/(Saving) 0 (40) (40) (40) Head Count 0 0 0 0

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background

Consultation Required/Partner Engagement
Consultation with Elected Members, Staff and Trade Unions.

Brief Description of Budget Saving
Depot Consolidation. Reduce number of depots in operation. Consideration given to closing 4 depots - Inverdee, Stewart Park, Culter and Torry.

Deliverability Issues and Risks
This will greatly increase pressure to improve condition of depots that remain,since more staff will be required to use them. An estimate of £110,000 of
Capital money may be required to raise standards of existing depots, some of which are in real need of improvements to security, safety and staff working
conditions. If repaid over 10 years this would add £14,300 per annum to annual service costs for depreciation and capital financing. There would also be
the potential to realise capital receipts from the sale of the depots.Therefore, if the capital outlay were to be approved for the remianing depots, the
net saving to the Council would reduce to £27,700 per annum at curent prices.

Norrie Steed CATEGORY: Service Efficiencies

Financial Impact: Personnel Impact:

Housing and Environment

Depot Consolidation REFERENCE No: ENV2
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0 0

Costs/(Saving) 0 (5) (5) (5) Head Count 0 0 0 0

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background

Consultation Required/Partner Engagement
Consultation with Elected Members, Staff and Trade Unions.

Brief Description of Budget Saving
Increase Income from Ranger Services

Deliverability Issues and Risks
The Ranger Service has been successful in gaining access to external sources of income, combined with internal efficiencies, to enable it to achieve the
required savings for the financial year 2009/10. Although the current global financial will add risk, we are confident that the Service can sustain this . In
terms of attracting sources of external income , the fact that the Council has a Ranger Service means that it has already attracted a total of £314374 into
the Council for various projects for the coming year, a leverage factor of 3.83. Loss of the Ranger Service would mean that the Council would be much
less able , if at all, to make use of this external funding available from bodies such as the Forestry Commission, etc.

Norrie Steed CATEGORY: Income generation

Financial Impact: Personnel Impact:

Housing and Environment

Increase Income from Ranger Service REFERENCE No: ENV3
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0 0

Costs/(Saving) 0 (90) (90) (90) Head Count 0 0 0 0

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background

Consultation Required/Partner Engagement
Increased charges to be communicated to public and Funeral Directors.

Brief Description of Budget Saving
Increase Crematorium Charges. Current charge £500. Additional 7% to be added to this which would raise charge to £535(the same as Edinburgh City
Council in the financial year 2008/09)Although it is expected that the replacement cremators will provide efficiency savings due to lower maintenance
costs, nevertheless the Council has incurred massive costs(£498,303-being the total of £69686;£138,801;£137241; and £152,505 to keep the service
running over the last four financial years(2005/06 to 2008/09 respectively). The brunt of this has been borne by the Council , without passing the full
costs on to service users..

Deliverability Issues and Risks
Charges would take effect from 1st January 2010. Service users (Funeral Directors) to be advised of charges in advance.
Aberdeen charges in line with upper quartile of authorities in UK.

The increased charges will enable the Council to better maintain the services without bearing almost all of the disproportionately high costs of
maintenance (cremator maintenance costs have increased dramatically over the last five years, without that extra cost being passed on to service
users).Increased charges will have a negative effect on people with lower incomes.
Accordingly, the service will introduce quarterly instalment payments for individuals who might have difficulty in paying all costs in one instalment.

Norrie Steed CATEGORY: Income generation

Financial Impact: Personnel Impact:

Housing and Environment

Increase Crematorium Charges REFERENCE No: ENV4
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0 0

Costs/(Saving) 0 (25) (25) (25) Head Count 0 0 0 0

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background

Consultation Required/Partner Engagement
Communicate to public via Corporate Communications.

Brief Description of Budget Saving
Reduction to In Bloom Campaigns. This budget reduction would see less money spent on bedding displays, planters and boxes. It would also limit the
amount of money put forward to year on year new planting projects and landscaping schemes. We would no longer enter international competitions such
as Communities in Bloom and instead concentrate on UK competitions: Beautiful Scotland and Britain in Bloom. However, it is the case that the In
Bloom competition judges are looking for increased community involvement and that is precisely the action being taken by the service. This has the
concomitant effect of reducing actual cash input by the Council, and replacing it with "in-kind" help

Deliverability Issues and Risks
Affects quality of Aberdeen’s high standards for its environment, parks, landscaping and greenspaces. Affects Aberdeen's reputation for being In Bloom
Capital of UK and will potentally lead to less success with In Bloom competition. Actual cash support and resources currently made available to
participating communitities and neighbourhoods will have to be reduced .However, this will be replaced by increased "in-kind" assistance which will help
these communities to realise their full potential..

Norrie Steed CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Housing and Environment

Reduction to In Bloom Campaigns REFERENCE No: ENV5
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE

Costs/(Saving) 0 (80) (110) (110) Head Count 0 0 0 0

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background
None specific to this saving.

Consultation Required/Partner Engagement
There is a communication plan which accompanies the project plan, and this involves keeping the main stakeholders: Elected Members and Funeral Directors,
up to date with significant developments. Regular update reports have been made to Elected Members over the past year and this will continue. Funeral
Directors were given a presentation on what would be involved and how it would affect them over the course of the project -they will also be kept up to date with
significant developments.

Brief Description of Budget Saving
The replacement of the current electric cremators with new gas fired , state of the art cremators , will result in significant efficiency savings for the Council. High
levels of non-routine repairs to the unreliable electric cremators have been encountered for some years now. In addition, this leads to increased overtime,
made necessary by staff having to catch up with a backlog of cremations. Further savings are also expected by means of using waste heat from the system to
heat staff premises at the crematorium. The replacement cremators are scheduled for commissioning in June 2010, which means that the Council should be
able to make three-quarters of the overall annual efficiency savings in the next financial year, with full savings being made in the financial year 2011/12 and
thereafter.

Deliverability Issues and Risks
The level of the savings obviously depends upon the installation and commissioning of the replacement cremators going according to schedule. Progress with
the works is carried out on a daily basis by colleagues(formerly from Resources Management & Delivery) from Corporate Governance and a project plan is
used by the project manager and colleagues from Corporate Governance to monitor overall progress.

Norrie Steed CATEGORY: Service Efficiencies

Financial Impact: Personnel Impact:

Housing and Environment

Reduced running costs of replacement cremators REFERENCE No: ENV6
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0.0 (2.5) (2.5) (2.5)

Costs/(Saving) 0 (150) (150) (150) Head Count 0 (5) (5) (5)

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background
Council has a statutory duty to keep streets clean under the Environmental Protection Act 1990.

Consultation Required/Partner Engagement
Consultation with Elected Members, Human Resources, Staff and Trade Unions.

Brief Description of Budget Saving
Review of Environmental Services. Reduce resources allocated to street sweeping, grounds maintenance, parks and green spaces. Every effort made
to do this through efficiency savings and spend to save initiatives but this can not be guaranteed.We will therefore target resources to the areas of
greatest need and demand, including the City Centre, and are in close touch with colleagues in EP&I to ensure this happens.

Deliverability Issues and Risks
Will affect quality of Aberdeen’s high standards for its environment, street sweeping, parks, landscaping and green spaces. Substantial increase in
numbers of complaints. There will be a high risk to Aberdeen's reputation as a clean and green city and a certain negative effect on SPIs and KPIs.
The implementation will require changes to existing machinery which will have to be sourced with associated costs which cannot be determined at this
time. It will also affect the numbers of seasonal staff employed.

Norrie Steed CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Housing and Environment

Review Of Environmental Services REFERENCE No: ENV7
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0.0 0.0 0.0 0.0

Costs/(Saving) 0 (150) (150) (150) Head Count 0 0 0 0

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background

Consultation Required/Partner Engagement
Consultation with Elected Members, Human Resources, Staff and Trade Unions, as well as working with colleagues in Corporate Comms.: basically
we're trying to increase income here to reduce as far as possible the negative effects on other areas of work..

Brief Description of Budget Saving
Roundabout and green space sponsorship. Includes the ongoing sponsorship of roundabouts and adds to this other greenspace sponsorship in the form
of gateway and main thoroughfare verges e.g. Stonehaven Road.

Deliverability Issues and Risks
Potential for success in this area but may be difficult to continue and increase level of sponsors in current financial climate. Areas will have to be well
maintained and at a higher specification than other green spaces and this could lead to negative feedback from the public i.e. resources concentrated on
areas where income is generated rather than general green space.

Norrie Steed CATEGORY: Income generation

Financial Impact: Personnel Impact:

Housing and Environment

Roundabout & Greenspace Sponsorship REFERENCE No: ENV8
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0 0

Costs/(Saving) 0 0 (50) (50) Head Count 0 0 0 0

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background

Consultation Required/Partner Engagement
Communicate to public via Corporate Communications.

Brief Description of Budget Saving
Stop Annual Winter Bedding. Spend to save - replant winter bedding areas with permanent planting or grass over.

Deliverability Issues and Risks
Affects quality of Aberdeen’s high standards for its environment, parks, landscaping and greenspaces. If this was just stopped then flower beds,
planters and landscaped areas would remain empty over winter period. Leaving the bed empty would still require maintenance and although a saving
would be generated the beds would become unsightly and risk potential complaints.Accordingly, this spend to save proposal would use next year's
budget £50K to plant up areas in permanent planting(shrubs/perennials) or grass over which would save on maintenance and plant costs in future years,
but maintain the high standards of horticulture that the public is used to..

Norrie Steed CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Housing and Environment

Stop Annual Winter Bedding REFERENCE No: ENV9
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (1) (1) (1) (1)

Costs/(Saving) (32) (32) (32) (32) Head Count (1) (1) (1) (1)

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background

Consultation Required/Partner Engagement
This would require consultation with Trades Unions and Local Members. Change to structure to be communicated to existing team.

Brief Description of Budget Saving
Saving to staff structure. Non filling of Greenspace Officer post within Environmental Services team.

Deliverability Issues and Risks
This structure success relies on the teams pulling together, taking ownership and accepting additions to their work loads. Staff will have increased
responsibility and a wider range of duties. The new structure would build on the strong interface with neighbourhoods and elected members that are
already in place.

Norrie Steed CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Housing and Environment

Saving to Staff Structure REFERENCE No: ENV10
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE

Costs/(Saving) (15) (15) (15) (15) Head Count

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background
Trading Standards and Environmental Health are statutory services but in the short term these savings should not affect statutory service delivery.

Consultation Required/Partner Engagement

Brief Description of Budget Saving
The budget allocation for teleworking could be cut as not all of it has been spent over the last few years, although there has been a growing uptakeby
staff who have applied under the council's flexible working policy, a saving of £5k. The monies allocated for training and public transport costs for
Trainee EHO's were over estimated therefore can yield a saving of £10k.

Deliverability Issues and Risks

Restricting the service's capacity to provide teleworking to staff who need it could adversely impact on staff recruitment and retention. Also this could
be a backward step in terms of the vision for Environmental Health and Trading Standards staff to become mobile workers to reduce office space costs
and increase efficiency.

Norrie Steed CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Housing and Environment

General Cost Reductions REFERENCE No: ENV11
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (1) (1) (1)

Costs/(Saving) 0 (20) (20) (20) Head Count (1) (1) (1)

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background
Trading Standards and Environmental Health are statutory services but will not adversely impact statutory services.

Consultation Required/Partner Engagement
Trade Union Consultation.

Brief Description of Budget Saving
Consideration could be given to the loss of a support assistant post in Trading Standards, as this post has been vacant for over 20 months.Saving £20k
C27701.

Deliverability Issues and Risks
There are effectively none, as this is a vacancy.

Norrie Steed CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Housing and Environment

Support post cuts REFERENCE No: ENV12
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0 0

Costs/(Saving) 0 (27) (27) (27) Head Count 0 0 0 0

Housing and Environment

Laboratory of the Public Analyst REFERENCE No: ENV13

Norrie Steed CATEGORY: Income Generation

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Proposal as part of possible 5% savings: Increasing private income by £27k - a Laboratory Manager started on 28th September and one of his first
major tasks is to introduce himself to all Services, as we are aware that some work goes to other laboratories which could be done in-house, by gearing
up for the necessary accreditation, if the work was guaranteed to come to the laboratory. This includes asbestos testing. It is also the case that we
would be seeking to increase income from additional sources through a) participation in all funded FSA trials that the laboratory is able to carry out, b)
tendering for work from local food manufacturer's and c) actively marketing the services in sectors identified as potential providers of work (oil sector,
distilleries etc).
Proposal as part of additional 2 % saving would be to increase private income by a further £10k.

Deliverability Issues and Risks
Although the laboratory is already making plans to better market its services with a view to generating additional income, it has to be recognised that this
is an unknown quantity and there will be competitors for this work.

Legislative Background
None

Consultation Required/Partner Engagement
None

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

39 of 65



DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0 0

Costs/(Saving) 0 (16) (16) (16) Head Count 0 0 0 0

Housing and Environment

Laboratory of the Public Analyst REFERENCE No: ENV14

Norrie Steed CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Administration Costs - course expenses £1k

- printing, stationery etc £1k
Transport Costs £5k
Supplies and Services - equipment, materials etc £8k

- samples testing & analysis £1k Total £16k

Deliverability Issues and Risks
The saving in "Supplies and Services" will have a significant impact on the ability of the service to fulfil its current commitment to sample analysis. For
example, if a major piece of equipment breaks down and can't be repaired then samples could not be analysed. It also restricts the laboratory in its
longer term aim to maximise its resources and reduce its unit costs to its partner authorities.

Legislative Background
None

Consultation Required/Partner Engagement
None

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE

Costs/(Saving) 0 (10) (10) (10) Head Count

Housing and Environment

Pest Control Materials REFERENCE No: ENV15

Norrie Steed CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
This saving equates to the removal of £10,000 from the £13,000 Pest Control materials budget The Pest Control budget for 2010/11 has expenditure at
£98,040 with income at £101,484. (net expenditure -£3,444) . With this additional saving from the materials budget net expenditure would be £88,040
(net expenditure -£13,444) Income is received for the work undertaken in both the public and private sector by means of Annual Contract work, and
charges for non contract work and wasp treatments. (Hourly rate is £49.50+VAT and the charge for a course of treatment for rats,mice and prolonged
infestation of insect pests is £70+Vat) The individual hourly rate is set to cover costs and is normally increased each year in line with inflation. Prices in
the private sector vary dependant on job type and situation and are not directly comparable with our costs and level of service delivery. Alternative
working arrangements have been introduced since the loss of this post to ensure that service delivery is maintained at a high level.

Deliverability Issues and Risks
Overspend if any major expenditure is required to maintain statutory service delivey. In order to meet our statutory requirements in terms of the
Prevention of Damage by Pests Act 1949 we have a duty to ensure that, as far as practicable, we keep Aberdeen free of infestation from Rats and
Mice. In terms of the Public Health (Scotland) Act 2008 we have a statutory duty to inspect Aberdeen City re statutory nuisance (including
insects/vermin), to investigate all complaints and serve formal notice to secure abatement of nuisance. The pro-active and re-active work undertaken
across the city by the Pest Control section is a major contribution to our statutory Pest Control remit and and also ensure early intervention to
prevent/address infestation issues

Legislative Background
Prevention of Damage by Pests Act 1949 / Public Health (Scotland) Act 2008

Consultation Required/Partner Engagement
None

Have Cost Centre(s) been Identified? C27110 51511

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE

Costs/(Saving) 0 (5) (5) (5) Head Count

Housing and Environment

Environmental Protection Transport Savings REFERENCE No: ENV16

Norrie Steed CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
This saving equates to the removal of £5,000 from the £29,864 Environmental Protection Transport budget. This saving should be achieved from
efficiencies across the board closely monitored by team leaders ( mileage, travel to meetings etc )

Deliverability Issues and Risks
Overspend if any major expenditure is required to maintain service delivery

Legislative Background
Yes. Service delivery input determined by public health legislative requirements

Consultation Required/Partner Engagement
None

Have Cost Centre(s) been Identified? C27102

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 (1) (1) (1)

Costs/(Saving) 0 (20) (20) (20) Head Coun 0 (1) (1) (1)

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background

Consultation Required/Partner Engagement
Consultation with Elected Members, Staff and Trade Unions.

Brief Description of Budget Saving
Close Duthie Park store and move stores operation to Kittybrewster. Storeman to be redeployed to vacancy within stores.This then leaves a vacancy to be
disestablished in Duthie Park Store.

Deliverability Issues and Risks
This will increase pressure on current store set up at Kittybrewster. Potential redundancy of storeman.

Norrie Steed CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Housing and Environment

Duthie Park Store REFERENCE No: ENV17
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 (1) (1) (1)

Costs/(Saving) 0 (30) (30) (30) Head Coun 0 (1) (1) (1)

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background
This is a not a statutory duty.

Consultation Required/Partner Engagement
Consultation with Trades Union and Citizens Advice Bureau

Brief Description of Budget Saving

This saving proposes that a gross saving of £30,000, including on-costs could be made if one of the three debt counsellors was to take early retirement/voluntary
severance.

Deliverability Issues and Risks

At present, two officers each carry out 0.5 FTE debt counselling and 0.5 FTE authorised officer(statutory work). The proposed shared service will not be providing a
debt counselling service, so, if one of the two officers in question were to apply to take ER/VS and the remaining officer move to full time authorised officer work,
then this would prepare the ground for the shared TS Service as well as making a saving on the overall shared service. The risks are twofold: (i) the reduction of one
debt counsellor will impact upon the capacity of the remaining service and similar organisations to ensure that vulnerable people do not "fall through the net"; and
(ii) the service, by assisting vulnerable people to maximise their income, can also result in a net flow of money into the Council by giving people the wherewithal to
complete various benefit application forms which , if successful, will provide money for the Council where there would have been none. This is one of three
alternative proposals relating to Debt Counselling- work is going on to identify all funding streams for debt counselling within the City and the other two alternatives
require that information before they can be presented to Members.

Norrie Steed CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Housing and Environment

Non statutory post cuts REFERENCE No: ENV18
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0.0 (1.0) (1.0) (1.0)

Costs/(Saving) 0 (68) (68) (68) Head Count 0.0 (1.0) (1.0) (1.0)

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background

Consultation Required/Partner Engagement

Brief Description of Budget Saving
The post of lead Environment Manager was approved as part of the restructuring of the previous three Area Environment services to one city wide service. It is
proposed that this post be given up , with an on-cost saving of £68,000

Deliverability Issues and Risks
This is a vacant post which was part of the streamlined management staffing of the Environment Service and has not yet been filled. It is proposed that the Service
carries on without this post, as it has done up to the present.

Norrie Steed CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Housing and Environment

Lead Environment Manager REFERENCE No: ENV19
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0.0 0.0 0.0 0.0

Costs/(Saving) 0 (160) (160) (160) Head Count 0 0 0 0

Housing and Environment

Winter Gardens Entry Fee REFERENCE No: ENV20

Norrie Steed CATEGORY: Income generation

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Introduce fee of £1 per person to enter Winter Gardens.The Royal Botanical Gardens Edinburgh have the following admission prices to their
glasshouses:
Adult 3.50 Group (of 10 or more)
Concession 3.00 (Student/OAP'S/UB40/Unemployed/disabled) Group Adult 3.15
Child 1.00 (Age 5-14 / under 5's free) Group Concession 2.70
Family Ticket 8.00 (2 adults + up to 4 children) Group Child 0.90
Friends enjoy free admission to the glasshouses Education Group 1.00

Deliverability Issues and Risks
Introducing entrance fee could potentially have significant impact on a successful HLF bid, which could be reduced by the amount that income might

increase. Schools and other groups regularly bring groups to the gardens and this could reduce significantly or even cease altogether Lectures and
tours currently conducted by environment and educational groups etc would very likely stop coming to the gardens if a fee was introduced. There is a
potential for very negative press coverage unless it was shown that the income generated would be ploughed back into the service generally to reduce
the negative effects of other cuts.Corporate events are charged at the same rate as wedding ceremonies, details attached; they have always opted to
arrange their own catering.

Legislative Background

Consultation Required/Partner Engagement
Consultation with Elected Members, Human Resources, Staff and Trade Unions.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0.0 (1.5) (1.5) (1.5)

Costs/(Saving) 0 (80) (80) (80) Head Count 0 (3) (3) (3)

Housing and Environment

Reduce Parks Maintenance REFERENCE No: ENV21

Norrie Steed CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Reduction to maintenance of Aberdeen's formal parks - Duthie Park, Hazlehead Park, Seaton Park, Westburn Park and Victoria Park. Every effort made
to do this through efficiency savings and spend to save initiatives but this can not be guaranteed.

Deliverability Issues and Risks
Will affect quality of Aberdeen’s high standards for its parks. Every effort will be made to do this through efficiency savings and spend to save initiatives
but this can not be guaranteed.The implementation will require changes to existing machinery which will have to be sourced with associated costs which
cannot be determined at this time. It will also affect the numbers of seasonal staff employed.There is a potential for a substantial increase in numbers of
complaints. There will be a high risk to Aberdeen's reputation as a clean and green city and a possible negative effect on KPIs.

Legislative Background

Consultation Required/Partner Engagement
Consultation with Elected Members, Human Resources, Staff and Trade Unions.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 (3) (3) (3)

Costs/(Saving) 0 (30) (30) (30) Head Coun 0 (3) (3) (3)

Housing and Environment

Closing of Pets Corner REFERENCE No: ENV22

Norrie Steed CATEGORY: Service Re-design

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Close down Hazlehead Park's Pets Corner.

Deliverability Issues and Risks
There would be a loss in income to the Council of approximately £10-15,000 per annum, as well as the loss of an amenity which is held in high regard
by the public, both as a leisure and an educational facility. Potential for similar reaction to that of Doonies Farm. Overtime for key staff, in Environmental
services, HR and the Comms. Team.Additional work for Environmental Services team, HR and Corporate Communications in dealing with priority
issues such as any compulsory redundancies, the proper and humane relocation of all the animals, decommissioning of the facility and making sure it
presented no health and safety risk to public or remaining staff working in the vicinity and communications, both internal and external.

Legislative Background

Consultation Required/Partner Engagement
This would require consultation with Trades Unions and Local Members. The staff employed at Pets' Corner would either have to be redeployed or
made redundant.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0.0 (1.0) (1.0) (1.0)

Costs/(Saving) 0 (20) (20) (20) Head Count 0 (1) (1) (1)

Housing and Environment

Reduce Cemetery Maintenance REFERENCE No: ENV23

Norrie Steed CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Reduction to cemetery maintenance at non active lairs.

Deliverability Issues and Risks
Maintain "active" lairs only: risks (including Health and Safety, e.g. subsidence and headstone movement)in leaving other parts of cemeteries untended.
Distress to bereaved and visitors.not only to those lairs directly affected, but to all bereaved and visitors who would be able to see the untended lairs.
Complaints would rise substantially. 2009 has seen a minimum reduction in maintenance due to last year's savings and this has increased the levels of
complaint. Aberdeen has a reputation for well maintained cemeteries and this would be lost. Reduced maintenance would see a reduction in seasonal
staff.

Legislative Background

Consultation Required/Partner Engagement
Consultation with Elected Members, Human Resources, Staff and Trade Unions.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE

Costs/(Saving) 0 (96) (96) (96) Head Count

Housing and Environment

Landlord Registration Fees REFERENCE No: ENV24

Norrie Steed CATEGORY: Income generation

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Landlord Registration is on a 3 year cycle and during the current financial year 748 registrations are due for renewal. During 2010-2011 6497
registrations will be due for renewal and 2206 registrations will be due for renewal in 2011-2012 . This will realise incomes of £49,368, £428,802. &
£145,596 based on the current fee structure. Over the 3 year period 2010-2013 this equates to an average income of £208,000 which is set against
expenditure of £112,000.

Deliverability Issues and Risks
The above figures do not take account of loss of income from landlords who do not renew registration. Conversely the figures do not taker account of
new applications or any increase in fees. Accordingly the risk of not achieving the levels of income identified is low.

Legislative Background
Landlord Registration is a statutory function in terms of the Antisocial Behavior (Scotland) Act 2004

Consultation Required/Partner Engagement
None

Have Cost Centre(s) been Identified? H71838 93521

Is this saving related to the General Fund? Yes

50 of 65



DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0 0

Costs/(Saving) 0 (15) (15) (15) Head Count 0 0 0 0

Housing and Environment

Contract Monitoring Service to Sports Trust REFERENCE No: ENV25

Norrie Steed CATEGORY: Income generation

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Provision of an independent, expert quality contract monitoring service for the Sport Aberdeen trust. Environmental Services would provide a quality, low
cost contract monitoring of the grounds maintenance service for the sports trust . In essence, this would mean that if agreed, the sports trust would have a
low-cost, high quality, grounds maintenance contract, quality monitoring system which would provide a regular flow of data needed for effective contract
management.

Deliverability Issues and Risks
Staff time needed to set up and agree the quality monitoring specification with the sports trust.

Legislative Background
None.

Consultation Required/Partner Engagement
Elected Members and the Sports Trust Board.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

51 of 65



DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 (20) (20) (20)

Costs/(Saving) 0 (393) (1,575) (1,575) Head Count 0 (20) (20) (20)

Housing and Environment

Market testing -Grounds Services REFERENCE No: ENV26

Norrie Steed CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
This is essentially a further service review of all aspects of the whole of Environmental Services, excluding:Street Sweeping;Grounds Maintenance of
Sports Grounds & Playing Fields ; Parks & Gardens and the Housing Amenity Areas included in the 2009 grounds maintenance tendering process. This
gives an overall budget of £6,505,477. The savings are at a level of 20% and would not start to take effect before December 2010. Note that the
exclusion of parks and gardens -perhaps to a Trust -this would require further(prompt) investigation as regards feasibility and would remove £1,515,000
from the General Fund.

Deliverability Issues and Risks
This is a large undertaking and cannot be delivered to coincide with the start of the financial year 2010/11.It is estimated that a 10% saving could be
delivered, but the detailed figures have to be worked out fully before an accurate savings figure can be given. It is anticipated that the project will involve
stopping some areas of work altogether, as well as looking for further efficiencies -accordingly, it is estimated that this will include the loss of around 20
staff vacancies(which could be given up now, but would reduce the indicated 10% savings by the same amount).

Legislative Background
There is no specific legislation, other than Health and Safety law.

Consultation Required/Partner Engagement
This would require consultation with Trades Unions and Local Members. However, it would also require a parallel communication plan, to ensure that the
public was aware of the likely changes to the level of service. This would include early involvement of community councils and the Environment Forum.

Have Cost Centre(s) been Identified? Some

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 (5) (5)

Costs/(Saving) 0 (78) (313) (313) Head Count 0 0 (5) (5)

Housing and Environment

Market testing of Street Sweeping REFERENCE No: ENV27

Norrie Steed CATEGORY: Service redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
This is a further review with Market testing of the Service in mind. The current budget stands at £3,128,800 and identification of a saving of 10% would
be the aim of the review. As with the market testing of Grounds Maintenance, this is a large piece of work and the savings would not start to take effect
until the last quarter of the financial year 2010/11, meaning that the anticipated saving would be £78000 in 2010/11 and £313000 in the financial year
2011/12.

Deliverability Issues and Risks
As stated above, this is a large piece of work and would require to be properly resourced in order that the project could be completed as quickly as
possible. The main risk to avoid here is a diminution in standards, as there is a statutory performance indicator (LEAMS) and legislation applicable to
this area of work.

Legislative Background
Environmental Protection Act 1990

Consultation Required/Partner Engagement
This would require consultation with Trades Unions and Local Members. Involvement of frontline staff would be required, to ensure realism in the
proposals and buy-in from the staff. As with the proposal for Grounds Maintenance. It would also require a communication plan to ensure that the public
was kept up to date with developments and early consultation with Community Councils and the Environment Forum would be needed.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0 0

Costs/(Saving) 0 (27) (2) (2) Head Count 0 0 0 0

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background
None.

Consultation Required/Partner Engagement
None.

Brief Description of Budget Saving
Sale of a vehicles declared surplus as a result of the 2009 grounds maintenance of sports grounds and playing fields bid process. This would not be
carried out until the start of the financial year 2010/11, as the grounds maintenance of these assets has to continue until the successful contractor takes
over on 1st April 2010.The cost of maintenance of these vehicles would also be removed from the budget, resulting in a further £2,000 per annum
saving.

Deliverability Issues and Risks
Should be low risk -although it depends on the market for used grounds maintenance equipment at the time of sale.

Norrie Steed CATEGORY: Income generation

Financial Impact: Personnel Impact:

Housing and Environment

Sale of Surplus Vehicles REFERENCE No: ENV28
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 (0.5) (0.5) (0.5)

Costs/(Saving) 0 (20) (20) (20) Head Count 0 1 1 1

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background
The Service is responsible for the enforcement of a wide range of Consumer legislation.

Consultation Required/Partner Engagement
Staff, Trades Unions -ongoing - and Elected members of both Councils.

Brief Description of Budget Saving
The shared Trading Standards Service is due to commence on 1st April 2010. The proposed structure will reduce the number of posts at Principal Trading
Standards Officer by one, giving an overall saving of £40,000 including on-costs .The Council will be entitled to half of this saving.

Deliverability Issues and Risks
The Shared Service Board will have to approve the recommendations, which will then have to be endorsed by each of the Councils' appropriate Policy
Committees.

Norrie Steed CATEGORY: Income generation

Financial Impact: Personnel Impact:

Housing and Environment

Shared Trading Standards Service REFERENCE No: ENV29

55 of 65



DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:
Environmental Protection Service

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 (1) (1) (1)

Costs/(Saving) 0 (10) (40) (40) Head Coun 0 (1) (1) (1)

Have Cost Centre(s) been Identified? Some

Is this saving related to the General Fund? Yes

Legislative Background
The Service is responsible for the enforcement of a wide range of food safety , health & safety and environmental legislation and the streamlined
service will have to be adequately resourced to carry out those duties..

Consultation Required/Partner Engagement
Staff, Trades Unions and Elected Members.

Brief Description of Budget Saving
At present, the Environmental Health Service has two main arms: Food Hygiene/Health & Safety/Trading Standards and Environmental Protection.
The latter arm has some overlap with the Housing Functions of the Service and it would simpolify the operation of the service and make better use of
economies of scale if the core Environmental Health/Environmental Protection functions were combined and streamlined. It is also the case that the
Trading Standards Service will be moving to a shared Service between Aberdeen City and Aberdeenshire Councils, so the time to carry out such a
review is appropriate.

Deliverability Issues and Risks
Work will have to be carried out to review all the various functions and rationalise their distribution between the Housing Service and Environment
Service. It is estimated that this can be achieved by the end of June 2010, giving 3/4 year savings in the financial year 2010/11 and full savings in the
subsequent financial years. The saving of one third tier post would normally provide £60,000 full year savings, but the first year will be reduced by
two factors: (i) redundancy costs and (ii) the possibility that the remaining third tier officer and fourth tier officers will have to be regraded, should the
impact of the new single Environmental Health Structure mean that some extra duties will have to be taken on at both levels . Accordingly, the
savings are erring on the side of caution.

Norrie Steed CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Housing and Environment

Review of Environmental Health/ REFERENCE No: ENV30
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 (4) (4) (4)

Costs/(Saving) 0 (8) (8) (8) Head Count 0 (4) (4) (4)

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background
None, other than Equal Opprotunities

Consultation Required/Partner Engagement
Staff, Health and Social Care colleagues, Trades Unions and Elected Members.

Brief Description of Budget Saving
Stopping the service to meet cost pressures for 2010/11 and beyond.

Deliverability Issues and Risks
This will make people who have learning disabilities redundant.

Norrie Steed CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Housing and Environment

Sheltered Placement REFERENCE No: ENV31
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (1) (1) (1) (1)

Costs/(Saving) (25) (25) (25) (25) Head Count (1) (1) (1) (1)

Housing and Environment

Waste Implementation Team Structure REFERENCE No: W1

Hugh Murdoch CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Two Officer vacant posts exist. Proposal to re-design the posts into one re-aligned post for future Service delivery requirements.

Deliverability Issues and Risks
The Waste Management Service structure is under review and is soon to to be realigned under a different Department. As the final remit is unknown the
post concerned may or may not be required in the near future?

Legislative Background
No significant impact.

Consultation Required/Partner Engagement
Not applicable.

Have Cost Centre(s) been Identified? Yes - C27103

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0 0

Costs/(Saving) (10) (40) (40) (40) Head Count 0 0 0 0

Housing and Environment

Trade Waste Collection REFERENCE No: W2

Hugh Murdoch CATEGORY: Income Generation

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Increase in trade waste collection charges. An escalator has been agreed by Council to increase the trade waste charges on the 1st of April each year.
This currently equates to approx 3% increase. It is proposed that this escalator is brought forward to the 1st of January 2010 and increased to 6%.

Deliverability Issues and Risks
Loss of customer base. If not justified may be open to challenge.

Legislative Background
Statutory Service. Open to challenge if the Council is seen to be over charging to cover more than it's operational incurred costs.

Consultation Required/Partner Engagement
Committee would require to agree the change in the charging model.

Have Cost Centre(s) been Identified? Yes - C27211

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0 0

Costs/(Saving) (5) (22) (22) (22) Head Count 0 0 0 0

Housing and Environment

Special Waste Collection Charges REFERENCE No: W3

Hugh Murdoch CATEGORY: Income Generation

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
To increase special collection charges by £5 per uplift to £25 from the 1st Jan 2010; reductions will apply.

Deliverability Issues and Risks
Complaints would increase.

Legislative Background
Statutory duty to recover incurred costs only.

Consultation Required/Partner Engagement
Committee would require to agree the change in the charging model.

Have Cost Centre(s) been Identified? Yes - C27211

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 (32) (32)

Costs/(Saving) 0 0 (1,544) (1,544) Head Count 0 0 (32) (32)

Housing and Environment

Market testing - Refuse Collection REFERENCE No: W4

Hugh Murdoch CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Recent experience with the market testing of Grounds Services indicates that there are savings to be made by applying the same exercise to other
services. The refuse collection service has not been subjected to market testing since the awarding of the original contracts under CCT legislation and it
is estimated that savings fo up to 20% could be achieved by redisigning the delivery of the service.

Deliverability Issues and Risks
This is a large undertaking and based on recent experience of market testing it is expected that the savings will be delivered from the start of the 2011/12
financial year. While it is estimated that a saving of up to 20%could be delivered, the detailed figures have to be worked out fully before an accurate
savings figure can be arrived at.

Legislative Background
There is no specific legislation, other than Health and Safety law.

Consultation Required/Partner Engagement
This would require consultation with Trades Unions and Local Members. However, it would also require a parallel communication plan, to ensure that the
public was aware of the likely changes to the level of service.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0 0

Costs/(Saving) 0 (70) (70) (70) Head Count 0 0 0 0

Housing and Environment

Reduction in Waste Implementation
Marketing Budgets REFERENCE No: W5

Hugh Murdoch CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
In 2009/10, the Waste Marketing budget was transferred along with a member of staff to the Council's marketing team. This still left an element of
budget with the Waste Implementation team to cover any specific printing and advertising requirements. During 2009/10 to date, none of this budget has
been used and it is expected that it will not be required on an ongoing basis.

Deliverability Issues and Risks
There will be an increased level of marketing activity over the coming months as a result of the roll-out of new initiatives but it is expected that the
remaining budget will be adequate to cover it.

Legislative Background
None.

Consultation Required/Partner Engagement
None.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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SERVICE RE-DESIGN

Ref No. Title of Service Change Head of
Service

2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE Head Count FTE Head Count FTE Head Count FTE Head Count

DIR1 Operational support Gillian
Milne

0 (151) (151) (151) 0 0 0 0 0 0 0 0

DIR2 Vacancy Management Gillian
Milne

0 (242) (242) (242) 0 0 0 0 0 0 0 0

TOTAL 0 (393) (393) (393) 0 0 0 0 0 0 0 0

2009/10 2010/11 2011/12 2012/13

Service: Housing and Environment
Director: Pete Leonard

Financial Impact (£000) Personnel Impact
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE

Costs/(Saving) 0 (151) (151) (151) Head Count

Housing and Environment

Operational Support REFERENCE No: DIR1

Gillian Milne CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Achieve savings within operational support by the management of vacancies and close monitoring of budgets. It is anticapted that further savings will
be achieved through the dis-establishment of posts as part of the re-alignment of support to the five director model. This will include a review of all
support staff across the service.

Deliverability Issues and Risks
Risks are low and manageable

Legislative Background
Not applicable

Consultation Required/Partner Engagement
Consultation will be required with employees and trades unions

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE

Costs/(Saving) 0 (242) (242) (242) Head Count

Housing and Environment

Vacancy Management REFERENCE No: DIR2

Gillian Milne CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
This saving increases the vacancy factor from 4% to 6% within the staffing budget in addition this will also be achieved through attendance management
and control of overtime. Further work is required on the FTE and Head Count.

Deliverability Issues and Risks
Risks are high but manageable .

Legislative Background
Not applicable

Consultation Required/Partner Engagement
Consultation will be required with employees and trades unions

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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Appendix A
Education, Culture and Sport

SERVICE SAVINGS 10/11

Ref No. Title of Service Change Head of
Service
Category 2009/10 2010/11 2011/12 2012/13

£'000 £'000 £'000 £'000 FTE Head
Count

FTE Head
Count

FTE Head
Count

FTE Head
Count

C01 Catering E (24) (24) (24) 0.0 0.0 0.0 0.0 0.0 0.0
C02 Reduction in central

support/management posts
SC (145) (145) (145) (4.0) (4.0) (4.0) (4.0) (4.0) (4.0)

C03 Reduction in Community, Learning
and Development Team
Leader/Development posts

SC (68) (68) (68) (1.5) (2.0) (1.5) (2.0) (1.5) (2.0)

C04 Reduction in Community, Learning
and Development Senior
Community Worker Posts

SC (37) (37) (37) (1.0) (1.0) (1.0) (1.0) (1.0) (1.0)

C05 Reduction in Community Training
Unit Budget

IG (30) (30) (30) 0.0 0.0 0.0 0.0 0.0 0.0

C06 Reduction in Community, Learning
and Development Training and
Development Funding

E (80) (80) (80) 0.0 0.0 0.0 0.0 0.0 0.0

C07 Arts Development Team E (23) (23) (23) (1.0) (1.0) 0.0 0.0 0.0 0.0

C08 Sports & Culture Grants E (191) (191) (191) 0.0 0.0 0.0 0.0 0.0 0.0
C09 5% Reduction in funding for Sport

Aberdeen
E (500) (500) (500) 0.0 0.0 0.0 0.0 0.0 0.0

C10a Close Tolbooth SC (15) (15) (15) 0.0 0.0 0.0 0.0 0.0 0.0
C10b Museum and Gallery Staffing

Reductions
SC (62) (62) (62) (2.5) (4.0) (3.0) (4.0) (3.0) (4.0)

C10c Close Provost Skene's House SC (83) (83) (83) (7.0) (8.0) (7.0) (8.0) (7.0) (8.0)
C11 5% Reduction in grants to

Community Projects
E (33) (33) (33) 0.0 0.0 0.0 0.0 0.0 0.0

Service: Culture, Heritage & Communities (Mark Armstrong)
Director: Annette Bruton

Financial Impact (£000) Personnel Impact

2009/10 2010/11 2011/12 2012/13
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C12 5% Reduction in gross budgets for
leased community centres

E (29) (29) (29) 0.0 0.0 0.0 0.0 0.0 0.0

C13 8.75% reduction in Neighbourhood
Planning budget

E (40) (40) (40) 0.0 0.0 0.0 0.0 0.0 0.0

C14a Library Service - Reduction in
library posts

SC (122) (132) (132) (4.5) (6.0) (4.5) (6.0) (4.5) (6.0)

C14b Library Service Charges IG (20) (20) (20) 0.0 0.0 0.0 0.0 0.0 0.0
C15a Citymoves IG (14) (14) (14) 0.0 0.0 0.0 0.0 0.0 0.0
C15b Arts Education IG (11) (11) (11) 0.0 0.0 0.0 0.0 0.0 0.0
C16 Tribal Electronic Strategic Planning

(integrated planning software for
Integrated Children's Services Plan)

SC (17) (17) (17) 0.0 0.0 0.0 0.0 0.0 0.0

C17 Admin Support Integrated
Children's Service

E (15) (15) (16) 0.0 0.0 0.0 0.0 0.0 0.0

C18 Integrated Children's Servcie
Development Budget

E (17) (17) (17) 0.0 0.0 0.0 0.0 0.0 0.0

C19 Community Learning Hubs SC (100) (100) (100) (4.0) (11.0) (4.0) (11.0) (4.0) (11.0)
C20 5% Reduction in gross budget for

Adventure Aberdeen
SC (20) (20) (20) (1.0) (1.0) (1.0) (1.0) (1.0) (1.0)

C21 Reduction in Clerical Post SC (24) (24) (24) (1.0) (1.0) (1.0) (1.0) (1.0) (1.0)
C22 Station House Media Unit E (50) (50) (50) 0.0 0.0 0.0 0.0 0.0 0.0
C23 Linksfield Swimming Pool SC (125) (250) 250 tba (10.0) tba (10.0) tba (10.0)

TOTAL (1,894) (2,029) (1,530) (27.5) (49.0) (27.0) (48.0) (27.0) (48.0)

Page 2 of 68



DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0

Costs/(Saving) 0 (24) (24) (24) Head Count 0 0 0

Education, Culture & Sport

Catering REFERENCE No: C01

Mark Armstrong CATEGORY: E

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Replace technical services contractor with permanent technician, already agreed by Committee- £15,000; Replace cleaning
contractor with own staff, agreed by Committee - £6,000; Saving on gas, now provided by Community Heating Plant, based on 20%
less costs - £3,000; Replace bulk uplift contract (currently internal), with competitive contract - £4,000 - not included in total above.
Cost Centre is D20301

Deliverability Issues and Risks
Technical services achievable - current contractor currently working notice period. Technician will be appointed in due course, to co-
incide with Ballroom re-opening following floor replacement in early 2010; Cleaning - as for technical services; Gas - deliverable; Bulk
uplift requires decision that Best Value allows competition - there is a risk that this is not accepted.

Legislative Background
Not applicable

Consultation Required/Partner Engagement
Union consultation already undertaken on staff requirements. Bulk uplift needs consultation initially with colleagues internally.

Have Cost Centre(s) been Identified? D20310

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (4) (4) (4)

Costs/(Saving) (145) (145) (145) Head Count (4) (4) (4)

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background

Consultation Required/Partner Engagement
Consultation in accordance with existing corporate procedures with identified individuals. Appointment to posts through corporate recruitment
process.

Brief Description of Budget Saving
Reduce total number of central support/management posts with effect from start of 2010/11 as a consequence of city wide organisational re-
structure and consequent loss of area management requirement

Deliverability Issues and Risks
Delivery – Former service responsibilities will be re-allocated based on city wide service delivery. Strategic and operational responsibilities
will be merged in new service delivery model. Risk - Low risk. Posts are redundant in new city wide delivery model. Managerial
responsibilities re-allocated within a revised structure.

Mark Armstrong CATEGORY: SC

Financial Impact: Personnel Impact:

Education, Culture & Sport

REFERENCE No: C02Reduction in central support/management posts
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (1.5) (1.5) (1.5)

Costs/(Saving) (68) (68) (68) Head Count (2) (2) (2)

Education, Culture & Sport

REFERENCE No: C03
Reduction in Community, Learing and Development
Team Leader/Development posts

Mark Armstrong CATEGORY: SC

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Existing Community, Learning and Development Team Leader/Development posts to be reduced by 1.5 FTE (0.5 post presently
vacant). Efficiency saving arising out of service delivery restructure to city wide delivery model. £75k incl on costs less 10% Voluntary
Severance/Early Retirement costs.

Deliverability Issues and Risks
Delivery - existing team leader posts will be redefined to area and city wide roles. Area team leader posts will have revised managerial
responsibilities to support introduction of new 'Learning Hub' delivery model. City wide Team Leader/Development posts will have
revised duties also in accordance with the new delivery model. Risk - Medium to high. The introduction of the new 'Learning hub' model
will bring substantial changes to community learning delivery which will take time to be fully understood by citizens and elected
members. Specifically it will bring changes to staff locations and presence in neighbourhoods, limit the ability of staff to support localised
engagement and capacity building and alter the management of community buildings. Any delay in implementing the corporate
processes in relation to staffing change will directly impact on the service's capacity to achieve the savings target.

Legislative Background

Consultation Required/Partner Engagement
Consultation in accordance with existing corporate procedures with identified individuals. Appointment to posts through corporate
recruitment process.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (1) (1) (1)

Costs/(Saving) (37) (37) (37) Head Count (1) (1) (1)

Education, Culture & Sport

REFERENCE No: C04Reduction in Community, Learning and Development
Senior Community Worker Posts
Mark Armstrong CATEGORY: SC

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Existing Community, Learning and Development Senior Worker posts to be reduced by 1.0 FTE (identified post presently vacant).
Efficiency saving arising out of service delivery restructure to city wide delivery model. £41.5k incl on costs less 10% Voluntary
Severance/Early Retirement costs.

Deliverability Issues and Risks
Delivery - existing Senior Community Learning Worker posts will be reallocated to support the further development and management of
the new citywide 'Learning Hub' service delivery model. Risk - Medium to high. The introduction of the new 'Learning hub' model will
bring substantial changes to community learning delivery which will take time to be fully understood by citizens and elected members.
Specifically it will bring changes to staff locations and presence in neighbourhoods, limit the ability of staff to support localised
engagement and capacity building and alter the management of community buildings. Any delay in implementing the corporate
processes in relation to staffing change will directly impact on the service's capacity to achieve the savings target.

Legislative Background

Consultation Required/Partner Engagement
Consultation in accordance with existing corporate procedures with identified individuals. Appointment to posts through corporate
recruitment process.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0

Costs/(Saving) (30) (30) (30) Head Count 0 0 0

Education, Culture & Sport

REFERENCE No: C05Reduction in Community Training Unit Budget

Mark Armstrong CATEGORY: IG

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
The existing Community Training Unit budget will be enhanced by £30k of external revenue to facilitate an equal reduction in City Council
financial support. This equates to a 7% efficiency saving on existing budget allocation. Cost Centre = J66450.

Deliverability Issues and Risks
Delivery - the Community Trading Unit is enabled to access external funding sources which facilitate reductions in direct financial support.
However, given that this approach has been used previously there is a growing risk that enterprising activity will not be able to sustain
such an approach over the longer term. Risk - low to medium as increased reliance is placed on external funding streams.

Legislative Background

Consultation Required/Partner Engagement

Have Cost Centre(s) been Identified? J66450

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0

Costs/(Saving) (80) (80) (80) Head Count 0 0 0

Education, Culture & Sport

REFERENCE No: C06Reduction in Community, Learning and Development Training
and Development Funding
Mark Armstrong CATEGORY: E

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
The existing Community, Learning and Development Training and Development funding to be reduced by £80k to meet 5% efficiency
savings requirement.

Deliverability Issues and Risks
Delivery - Funding is in place to support Community Learning staff training and development. This is an integral element in ensuring the
maintenance of professional standards and adherence to Her Majesty's Inspectorate of Education quality criteria. Risk - medium, Clearly
any reduction in funding which supports quality assurance us likely to increase the risk of reduced quality in service delivery. There will be
reduced opportunities for staff to attend training courses and national conferences and seminars thereby limiting the ability of Aberdeen staff
to have input to and gain information on the latest research findings and national service delivery trends.

Legislative Background

Consultation Required/Partner Engagement
Internal Community, Learning and Development staff consultation.

Have Cost Centre'(s) been Identified? E60280

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE: Education, Culture & Sport

SAVING NAME: Arts Development Team REFERENCE No: C07

HEAD OF SERVICE: Mark Armstrong CATEGORY: E

Financial Impact: Personnel Impact:
2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13

£'000 £'000 £'000 £'000 FTE (1) Nil Nil
Costs/(Saving) 0 (23) (23) (23) Head Count (1) Nil Nil

Brief Description of Budget Saving

Deliverability Issues and Risks

Legislative Background

Consultation Required/Partner Engagement

Have Cost Centre(s) been Identified? A13211

Is this saving related to the General Fund? Yes

Arts Development have been unable to progress as quickly as desired the move from Frederick Street for a variety of reasons.
Originally 3-year savings were planned on the basis of a reduction in running costs for 56-60 Frederick Street. The saving will instead
be made through vacancy management. A post of Community Arts Officer is currently vacant and during 2010/11 will not be filled,
however the post requires to be retained within the establishment. Cost centre is A13211.

The saving is relatively straightforward to deliver, but will impact potentially on a range of Arts Development work: the ability to raise
additional income through grant funding applications; a reduction in the support offered to voluntary groups and collaborative work with
other organisations; and a reduction in the amount of kind support we are able to deliver to colleagues as part of multi-disciplinary
teams. As a result, the profile of arts development in communities will lessen. The teams plan for delivering on the objectives of
'Vibrant Aberdeen', the Cultural strategy for the city, will be adversely affected.

Arts Development works within the context of: Vibrant, Dynamic and Forward looking: Aberdeen's Single Outcome Agreement
2009/11: Creative Scotland bill: How Good is our Culture and Sport: Vibrant Aberdeen, the Cultural Strategy for the City.

The Community Arts Manager requires to consult with: Arts Development staff to assess the impact on workload; other staff teams
internally affected by the reduction in service; Community groups, voluntary organisations in outreach settings affected by the
reduction in service; and current grant funders to assess the viability of current projects and any potential breach of conditions which
may necessitate the return of grants.
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0

Costs/(Saving) (191) (191) (191) Head Count 0 0 0

Education, Culture and Sport

Sports & Culture Grants REFERENCE No: C08

Mark Armstrong CATEGORY: E

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Various measures totalling £191k including (among others):£30k reduction in funding for Garthdee Alpine Sports; £50k reduction in
funding to Glover House; £45K reduction in funding to Aberdeen Performing Arts, £19k reduction in travel grants and £30k
reduction in funding to Satrosphere.

Deliverability Issues and Risks
Regarding Garthdee:Initial consideration of the potential impact, taking into account the Company's current level of financial
performance suggests that this reduction can be met within the current Business Plan model without significant adjustment or risk
to the sustainability of the Company or programme.

Legislative Background

Consultation Required/Partner Engagement
Regarding Garthdee:Informal discussions have been entered into with the Company's General Manager to discuss the general
potential for reductions in Service Level Payments. If accepted, this adjustment will require formal consultation/engagement with the
Company's Board.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0

Costs/(Saving) (500) (500) (500) Head Count 0 0 0

Culture, Sport, Heritage & Communitie

Sport Aberdeen REFERENCE No: C09

Mark Armstrong CATEGORY: E

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Sport Aberdeen is a new organisation which is to undertake the running of the Council's sports facilities. Through improved
measures and efficiencies, the new body will deliver the same level of service at a reduced cost.

Deliverability Issues and Risks
May result in service closure and service reduction. The transfer of Council resource to Sport Aberdeen is not yet finalised and
there is a risk that this level of funding reduction will jeopardise the completion of the transfer. There is potential that the full saving
can be achieved through the current process to tender for grounds maintenance services for the sports service.

Legislative Background
No specific legislative requirements.

Consultation Required/Partner Engagement
Consultation with Sport Aberdeen Board as part of the formal negotiations concerning the transfer. If service closures or reductions
are necessary, then there may be a need for community consultation.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0

Costs/(Saving) (15) (15) (15) Head Count 0 0 0

There is a reduction in opportunities for visitors and citizens to see local and social history although this can be mitigated partially by a
change in programming at the Art Gallery and Maritime Museum, the talks and events programme and on-line access to collections.
There will be a negative impact on the overall cultural provision within Aberdeen and a negative impact on the ability of Museums &
Galleries to deliver on Council cultural strategy, Single Outcome Agreements, Vibrant Dynamic and Forward Looking.

Education, Culture and Sport

Close Tolbooth REFERENCE No: C10a

Mark Armstrong CATEGORY: SC

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Cease to open the Tolbooth Museum during the summer season. Anticipated recurring saving of £15,037 per annum. This includes
the costs of hiring casual staff to open the building during this period. Closure required to achieve 5% savings in 2010/11. This will only
be achieved if Budget Proposals C10a, C10b and C10c are taken together; all three proposals are required to achieve the full 5%
saving.

Deliverability Issues and Risks
Presently a seasonal facility, reflecting the civic history of the City, open during July - September. Closure may require budget to
maintain the integrity of the building, which is listed. Consideration to which section of the Council will provide intruder and fire alarm
cover (the above predicted saving takes account of this potential budget need). Consideration needs to be given to long term condition
and storage of objects currently on display. Reduction of around 10,000 visitors per annum which could be mitigated against by
providing a limited private tour service at a cost. However when added to the reduced visitor figures resulting from the proposal to close
Provost Skene's House (C10c) this will impact on the Council's Statutory Performance Indicator rating. Taken with the proposal to close
the Tolbooth the portfolio of museums buildings and opportunities for visitors and citizens will reduce from 4 venues to 2 - a 50%
reduction, which adversely affects the service's ability to display items held in storage.

Legislative Background
Museums and Galleries delivers on Vibrant, Dynamic and Forward Looking, Aberdeen's Single Outcome Agreement 2009/11; Creative
Scotland bill: How Good is Our Culture and Sport; Vibrant Aberdeen, the Cultural Strategy for the City.

Consultation Required/Partner Engagement
Elected members, local citizens, Visit Scotland, user groups and partners, Friends of Aberdeen Art Gallery & Museums, Museums
Galleries Scotland. Facilities Management regarding ongoing maintenance etc of the building.

Have Cost Centre(s) been Identified? A13141/A13116

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (3) (3) (3)

Costs/(Saving) 0 (62) (62) (62) Head Count (3) (3) (3)

Education Culture and Sport

M&G Staffing Reductions REFERENCE No: C10 b

Mark Armstrong CATEGORY: SC

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Reduce Professional staff within the Museums service to achieve 5% savings in 20010/11. This will only be achieved if Budget Proposals
C10a, C10b and C10c are taken together; all three proposals are required to achieve the full 5% saving. The proposal is to reduce
staff levels as follows: 1 x Archaeology Projects Officer post (saving £33,772), 1 x Illustrator post (saving £11,596), 1 x photographer
(saving £29,526). These salary figures are based on full year salaries at 2010/11 points on the salary scale and assuming 26.1% on-costs
and 20% redundancy costs. All posts identified are currently filled. The Illustrator post (0.5fte) is currently filled by 0.2fte, the remaining
0.3fte is vacant.

Deliverability Issues and Risks
This proposal means that Museums & Galleries would no longer be able to tender for archaeological excavation work in the City, (as for
example the St Nicholas Kirk excavations). There are other independent excavation service providers within Scotland who are able to
provide these services although there is an associated risk that the current comprehensive exchange of knowledge and information,
which is enhanced by the Archaeological Projects Officer post sitting within Museums and Galleries, may decrease in quality. The
illustrator and photographer posts support the work of the Archaeological Projects Officer in recording and interpreting excavated finds for
the public and future research.

Legislative Background
Museums and Galleries delivers on Vibrant, Dynamic and Forward looking: Aberdeen's Single Outcome Agreement 2009/11: Creative
Scotland bill: How Good is our Culture and Sport?: Vibrant Aberdeen, the Cultural Strategy for the City. There is a statutory requirement
for the Council to review planning applications , including potential impact on archaeological infrastructure. This is currently undertaken by
a curator within Museums and Galleries with specialist expertise and knowledge; this would be retained however will require discussions
with colleagues in Planning to ascertain the most effective way to achieve this.

Consultation Required/Partner Engagement
Consultation required with : Museums and Galleries staff to assess the impact on workload; Trades Unions; Planning to assess impact on
Developer applications; Museums Galleries Scotland and Museums Libraries Archives on viability of the museum service. Friends of
Aberdeen Art Gallery & Museums.

Have Cost Centre(s) been Identified? A13116/A13142

Is this saving related to the General Fund? Yes

Page 13 of 68



DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (7) (7) (7)

Costs/(Saving) (83) (83) (83) Head Count (8) (8) (8)

Education, Culture and Sport

Close Provost Skene's House REFERENCE No: C10c

Have Cost Centre(s) been Identified?

Mark Armstrong CATEGORY: SC

Financial Impact: Personnel Impact:

A13116/A13112/A13177

There will be a negative impact on the overall cultural provision within Aberdeen and a negative impact on the ability of Museums &
Galleries to deliver on Council cultural strategy, Single Outcome Agreements, Vibrant, Dynamic and Forward Looking.. Savings have been
calculated as : Salaries: £68,086 assuming 2010/11 pay grades plus on-costs less 20% VS/ER, plus savings of £15,260 revenue costs.
There may be additional savings from rates relief.

Is this saving related to the General Fund? Yes

Brief Description of Budget Saving
Close Provost Skene's House to the public and cease cafe operation to achieve 5% savings in 20010/11. This will only be achieved if
Budget Proposals C10a, C10b and C10c are taken together; all three proposals are required to achieve the full 5% saving.

Deliverability Issues and Risks
There will be costs associated with closing down building such as securing the site and the return of furniture loans to the Victoria & Albert
Museum. There will also be costs associated with severance for 4 fulltime general assistant staff. The cost of closing the cafe operation will
be cost neutral and will not count towards savings. There will be a reduction in the number of visitors of approximately 60,000 per annum,
which when added to the reduced visitor figures resulting from the proposal to close the Tolbooth (C10b) will impact on the Council's
Statutory Performance Indicator rating. Taken with the proposal to close the Tolbooth the portfolio of museums buildings and opportunities
for visitors and citizens will reduce from 4 venues to 2 - a 50% reduction, which adversely affects the service's ability to display items held
in storage. There is a reduction in opportunities for visitors and citizens to see local and social history although this can be mitigated
partially by a change in programming at the Art Gallery and Maritime Museum.

Legislative Background
Museums and Galleries delivers on Vibrant, Dynamic and Forward looking: Aberdeen's Single Outcome Agreement 2009/11: Creative
Scotland bill: How Good is our Culture and Sport: Vibrant Aberdeen, the Cultural Strategy for the City.

Consultation Required/Partner Engagement
Consultation required with : Museums and Galleries staff ; Trades Unions; ; Museums Galleries Scotland and Museums Libraries Archives
on viability of the museum service. Friends of Aberdeen Art Gallery & Museums
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0

Costs/(Saving) (33) (33) (33) Head Count 0 0 0

Education, Culture & Sport

REFERENCE No: C11Reduction in Grant Support to Community Projects

Mark Armstrong CATEGORY: E

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Annual grants are made to the following community projects:Fersands & Fountain Community Project; Fersands & Fountain Family
Project; Printfield Community Project; Middlefield Community Project; St Machar Parents Support Project; Aberdeen Lads Club. An
efficiency saving of 5% would equate to £32.5k.

Deliverability Issues and Risks
Delivery - this saving would require project management committees to reassess their operational priorities in their respective
regeneration areas. This would be reflected in service level agreements negotiated with the Council. Risk is low to medium as
increased efforts are required to attract external funding by way of compensation.

Legislative Background
These local projects were originally established from Urban Aid Funding designed to support development in areas of highest need.
The project model of delivery was designed to provide more localised and flexible service delivery at the grass roots.

Consultation Required/Partner Engagement
Consultation required with Management Committees and Project staff

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0

Costs/(Saving) (29) (29) (29) Head Count 0 0 0

Education, Culture & Sport

Leased Community Centres REFERENCE No: C12

Mark Armstrong CATEGORY: E

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
5% reduction in the gross budget of Leased Community Centres but excluding loan charges, i.e. existing grant + premises costs
currently met by Council. The savings for 2011/12 require a detailed analysis of changes to the charging profile by the new gas and
electricity energy provider based on historical usage. This will be undertaken from October onwards and reported to January Education,
Culture and Sport Committee.

Deliverability Issues and Risks
This will achieve efficiencies year on year whilst allowing leased centres to income generate / achieve efficiencies in building
management with advance notice to cover their increased responsibilities. The provision of dedicated officer support and the
introduction of a Leased Centre Association to enable capacity building will minimise, but not exclude the risk of centres being unable to
sustain their buildings.

Legislative Background

Consultation Required/Partner Engagement required and planned as part of the stakeholder consultation. This is planned in mid
October through to mid November. Dates set for citywide public consultation on 28 & 29 October and local consultations on 2, 4, 5,
11,12,18 & 19 November.

Consultation Required/Partner Engagement

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

A12454, A12456, A12458, A12459, A12465, A12467, A12468, A12471, A12475,
A12451,A12452,A12453,A12460,A12464,A12457,A12455,A12461,A12462, A12463,A12470, A12473, A12474
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0

Costs/(Saving) (40) (40) (40) Head Count 0 0 0

Education, Culture & Sport

Neighbourhood Planning REFERENCE No: C13

Mark Armstrong CATEGORY: E

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Reduction of 8.75% to the gross citywide Neighbourhood Planning budget. This has been achieved through a reduction in the
Development Programme budget and staff efficiencies. Cost Centres are: B47603, B47606, B47609.

Deliverability Issues and Risks
This reduces the budget available for stakeholder engagement and consultation and match funding to support small projects at
neighbourhood level. Most of this cost centre is accounted for by staff salaries and the team has been reduced from 9 to 5 officers in
the last budget round. Further efficiencies may be possible in the year 2011/12 when the Neigbourhood Planning Team will be located
within a single Directorate.

Legislative Background

Consultation Required/Partner Engagement
This element of the neighbourhood planning process will need to be considered in the proposed partnership groups which are the
subject of consultation on the redesign of neighbourhood community planning currently ongoing. The added value of approaching
stakeholder consultation in a partnership way will achieve benefits in terms of wider outreach and efficiencies.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (4.5) (4.5) (4.5)

Costs/(Saving) (122) (132.0) (132.0) Head Count (4) (4) (4)

Culture, Sport, Heritage & Communities

REFERENCE No: C14aLibrary Service - Reduction in library posts

Mark Armstrong CATEGORY: SR

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Realignment of management of branch libraries as a citywide service under the Lending Services within Libraries & Information
Services. This to be delivered in compliment to the ongoing development of Community Learning Hubs (C19) involves reduction of 1
Branch Services Librarian post, 1 Team Librarian post in either Central Lending or Branch Services and 2 Library Assistants. Also
reduction in hours of two vacant posts.

Deliverability Issues and Risks
Across the service there are a number of vacancies or filled on a fixed term however at least 1 of these posts is not vacant there are
potentially Voluntary Severance/Early Retirement costs of approx 10% = £4.2k and as past experience has proven the postholders
may still be in post for the first few months of 2010/11 therefore costs over two years. Existing workloads will have to be transferred to
other posts increasing quite significantly the workload for the remaining Branch services Librarian post. Possible need for
restructuring and changes made to Job Descriptions and potential Job Evaluation which may affect the gradings.

Legislative Background

Consultation Required/Partner Engagement
Consultation in accord with current Council procedures with the postholders.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0

Costs/(Saving) (20) (20) (20) Head Count 0 0 0

Culture, Sport, Heritage & Communities

Library Service Charges REFERENCE No: C14b

Mark Armstrong CATEGORY: IG

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Cease the annual £50 subscription for audio visual loans and make pay as you go for all items. Increase the cost of borrowing CDs from
50p (30p concession) to 90p (45p concession) increase DVDs from £2.00 (£1.50 concession ) to £2.10 (£1.05 concession) for pay as you
go.Increase the cost of borrowing language courses from 50p to £1.00. Increase fines from 30p per week to 45p per week keeping
maximum of £10 charge for 6 weeks+ overdue.

Deliverability Issues and Risks
There is likely to considerable public outcry about the loss of £50 subscrption (£30 concession) which is seen as being a very good deal
hence the suggestion that we lower the pay as you go price acordingly. Charging 90p for loan of a CD is an 80% increase and in effect
will mean a drop in issues and income. Increase of £2.10 for a DVD and an reduction for concessions from £1.50 to £1.05 to align with
Aberdeenshire could also impact on issues. Likewise any increase in fines (50%) will be seen as a negative step and could lead to less
items being returned however it has been sometime since these were increased. The changes will impact on the workload of the
Systems Librarian who has several upgrade projects, electronic data interchange implementation and a new team to train. All increases
to charges will involve thousands of parameter changes in the Library Mangement System pre implementation.

Legislative Background
These services are additional to the core lending and information services so not covered under statute.

Consultation Required/Partner Engagement
Consultation with service users and staff. Benchmarking to be carried out against other authorities who will also be in process of possibly
increasing their charges so we may not get an up to date picture.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0

Costs/(Saving) (14) (14) (14) Head Count 0 0 0

Culture, Sport, Heritage & Communities

Citymoves REFERENCE No: C15 (a)

Mark Armstrong CATEGORY: E; IG

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Citymoves to reduce service and eliminate of non-profitable classes, increase workshop prices and stream-lining distribution costs. A
saving figure of £13,600 is 10% of net spend.

Deliverability Issues and Risks
High Risk:
1. Reduce outreach and education work: saving £1500. Impact: Undermines Citymoves Dance Development Strategy. There will be no
outreach or dance development work in schools and community centres in Aberdeen. 2. Cut Additional Support Needs classes: saving
£1600 a year. Impact: Undermines Citymoves Dance Development Strategy. This will reduce an important service, with proven physical
and mental health benefits, for people with learning difficulties / special needs. Citymoves is the only agency delivering specialist classes in
the region. 3. Cut Youth Dance development support: Reduce amount of professional training offered for Youth Dance Company saving
£4800. Impact: Undermines Citymoves Dance Development Strategy. Will have a negative impact on audience development, youth dance
development and on Aberdeen’s ability to participate in the Scottish Youth Dance Strategy and Scottish Youth Dance Companies network.
Will affect Citymoves’ reputation as regional dance agency.

Medium Risk:
4. Increase class prices by 30%: Increase income by £4500. Impact: Will reduce participation and class numbers, and therefore affect
income gained, and create additional access barriers (cost) for hard to reach audiences. 5. Cut classes that do not cover their costs:
Cut Advanced Level Community Classes (incl. Contemporary / Hip Hop) saving £1200 a year. Impact: Undermines Citymoves Dance
Development Strategy. Cutting progressive classes for pre-professional and advanced community dancers will have a negative impact on
dance development in Aberdeen, removing pathways between community and professional dance training.
IMPLICATIONS: Reductions in budget will severely impact on Citymoves’ ability to deliver best value and to act as a catalyst for cultural
development in Aberdeen. Scottish Arts Council have indicated that reductions in budget from Aberdeen City Council may affect the grant
from Scottish Arts Council in future.

Legislative Background
Citymoves operates within the context of ‘Vibrant Aberdeen’: Creative Scotland Bill: Local Government Scotland Act 2003; Aberdeen’s
Single Outcome Agreement 20010-11; Vibrant, Dynamic and Forward Looking; How Good is our Culture and Sport; Aberdeen City’s
learning strategy (draft); Curriculum for Excellence; national and local Health & Wellbeing objectives: Scottish Arts Council’s National
Dance Strategy

Consultation Required/Partner Engagement
Consultation to be undertaken with the staff, service users, partners etc as part of the budget process

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0

Costs/(Saving) (11) (11) (11) Head Count 0 0 0

Culture, Sport, Heritage & Communities

Arts Education REFERENCE No: C15 (b)

Mark Armstrong CATEGORY: E & Spe

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
This saving will be achieved through income generation by charging an administration fee to project grants. 5% of GROSS annual
expenditure (£229,000) is £11,400. Currently the Arts Education service achieves £48,000 income to offset against core costs. A saving
figure of £11,400 is therefore 7% of net spend.

Deliverability Issues and Risks
The service core costs are £180k per annum. In addition, the service successfully attracts £390k of external project funding per annum.
This additional, external funding links arts and education for City schools, children and young people and contributes towards implementing
Curriculum for Excellence and Vibrant Aberdeen. Currently the demand for service exceeds the capacity.
The Arts Education business model requires a flexible, creative approach, matching need to opportunity. The team has expertise in project
design and management, fundraising and building on previous success. These additional monies would not have been awarded to Aberdeen
City Council, if applications had not been led by the Arts Education Team.

MEDIUM Risk:
Top slicing income (admin charges) from projects is not a sustainable business model for the service.
IMPLICATIONS: 1. Loss of ability to successfully attract external grants. 2. Funders may not wish to pay for core costs. Grants require
approx 25% match funding of which approx 15% can be made up of in kind costs. Charging an admin fee to grant funded projects reduces
the amount of essential in-kind match funding, therefore limiting the services' ability to successfully attract funding. 3. Aberdeen City Council
could lose credibility and trust with national funders by paying for core costs with money for other priorities.

Legislative Background
The Arts Education Services operates within the context of Aberdeen City’s Learning Strategy (draft); Curriculum for Excellence; ‘Vibrant
Aberdeen’ Aberdeen City Council's draft Cultural Strategy; Scottish Arts Council's National Arts Education Strategy; Creative Scotland Bill;
Local Government Scotland Act 2003; Aberdeen’s Single Outcome Agreement 2010-11; Vibrant, Dynamic and Forward Looking; How Good
is our Culture and Sport?

Consultation Required/Partner Engagement
Consultation to be undertaken with the staff, service users, partners etc as part of the budget process

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0

Costs/(Saving) (17) (17) (17) Head Count 0 0 0

Education, Culture and Sport

Tribal Electornic Strategic Planning REFERENCE No: C16

Mark Armstrong CATEGORY: SC

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Following a pilot project in 2006-7, the Council purchased an Electronic Strategic Planning Tool to enable improved multi-agency quality
assurance and performance management of the Integrated Children’s Services Plan. Since the purchase of the system the Council has
improved corporate Management Information Systems and purchased a new corporate planning tool Covalent. This enables the
Integrated Children's Service Team to merge all electronic strategic planning under the SOA within the Covalent System as of the 2010
Integrated Children's Services Plan.

Deliverability Issues and Risks
There are no deliverability issues. Currently in consultation with Tribal Technologies to ensure that there are no further costs attached
to the termination of the contract. This will be confirm by the end of September and if costs are identified they will be resourced from the
2009/10 budget from available under-spend from vacancies carried.

Legislative Background

Consultation Required/Partner Engagement
No consultation required internally or with community planning partners as this is being replaced by a corporate system.

Have Cost Centre(s) been Identified? S59153

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0

Costs/(Saving) (15) (15) (16) Head Count 0 0 0

Education, Culture and Sport

REFERENCE No: C17Admin Support Integrated Children's
Services
Mark Armstrong CATEGORY: E

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
The Integrated Children’s Services Team have been supported by agency administration support during the interim restructuring. The recent
review of capacity within the Education, Culture and Sport Directorate has resulted a team from the neighbourhood service model being
realigned to the Integrated Children's Services Team, including administration staff. A redesign of all posts within the team is underway to
ensure an efficient and robust service to support the delivery of the 2010-2013 Integrated Children’s Services Plan. The review of remits and
realignment of existing capacity enables the team to improve performance while maximising efficiencies. The current administration support
staff is provided on a temporary basis through Manpower.

Deliverability Issues and Risks
There will be limited impact on the service as the Integrated Children's Services Team redesign will be progressed through committee in the
last quarter of 2009/10 and new support arrangements are expected to be in place in the first quarter of the new financial year 2010/11.
Interim capacity issues will be managed through identifying key administrative tasks that require to be supported by the administration pool of
the Education, Culture and Sport Directorate.

Legislative Background

Consultation Required/Partner Engagement
Due to the nature of agency contractual arrangements no consultation required.

Have Cost Centre(s) been Identified? S59153

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0

Costs/(Saving) (17) (17) (17) Head Count 0 0 0

There is no requirement to consult with internal staff or partner agencies

S59153

Yes

Consultation Required/Partner Engagement

REFERENCE No: C18

CATEGORY: E

Personnel Impact:

Integrated Children's Services Development
Budget

Have Cost Centre(s) been Identified?

Is this saving related to the General Fund?

Education, Culture and Sport

Financial Impact:

Legislative Background

Mark Armstrong

Brief Description of Budget Saving

Deliverability Issues and Risks
The associate risk is that the evaluation of training may be affected. However, we anticipate that this will be short term given the wider budget
pressures.

In 2009/10, the Integrated Children's Services Team had allocated a budget of £15,000 to publish the GIRFEC (Getting It Right For Every Child)
Operational Guidance for teams across children’s services in the City. In 2010/11, this budget will be revised to ensure adequate resources are
available to provide an additional 700 copies of the guidance and for printing additional guidance section for staff that do not have the facilities to
down load additional materials. The Guidance is now available online for downloading to reduce costs. The Team had also set aside a budget for
delivering multi-agency training. A team approach to use council venues at reduced costs and to deliver training through half day events where
appropriate has reduced associated food and refreshment costs. This has led to a revised budget which is considered adequate to deliver our
commitment in 2010 – 2013.
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (4) (4) (4)

Costs/(Saving) (100) (100) (100) Head Count (11) (11) (11)

Have Cost Centre(s) been Identified?

Is this saving related to the General Fund?

Yes

Yes

Consultation Required/Partner Engagement required and planned as part of the stakeholder consultation. Unions briefed 25 September.
Staff briefing 28 September. Staff consultations taking place on 26 & 28 October. Dates set for citywide public consultation on 28 & 29
October and local consultations on 2, 4, 5, 11,12,18 & 19 November.

REFERENCE No: C19

CATEGORY: SC

Deliverability Issues and Risks

Legislative Background

Consultation Required/Partner Engagement

Closure of 3 libraries across city and potential redesigned service in the margins of 2 regeneration areas, temporary retention of 1 building
as potential temporary store. Closure of 1 Community, Learning and Development Centre and Nursery and movement of Community,
Learning and Development staff to Community Learning Hubs with potential for staff rationalisation and savings on staff costs still to be
calculated. Note additional savings achieved through Community Learning Hubs detailed in saving C12.

1 Library is due for closure in October 2010 (Linksfield) and this could be accelerated. Of the remaining 2 closures (Woodside and
Ferryhill), it is proposed that the service considers options for a redesign of service delivery in the library on the margins of two
regeneration areas and utilises the opportunity to retain the building as a library archive and collection store / decant space in short-term
with medium / long term option for community use through 3rd sector provider. Community, Learning and Development activity to be
delivered from alternative venues with staff located at a Community Learning Hub within the Associated Schools Group cluster area.

Education, Culture & Sport

Community Learning Hubs

Mark Armstrong

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (1) (1) (1)

Costs/(Saving) (20) (20) (20) Head Count (1) (1) (1)

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background
No specific legislative requirements, though Outdoor Education/ Adventure Aberdeen does contribute significantly to the delivery of the
Curriculum for Excellence, and supporting informal education, both within school and community learning settings.

Consultation Required/Partner Engagement
Consultation with three members of staff and Trade Unions. In due course, partners will need be informed of the changes in contacts,
since the move away from three Neighbourhood Services Areas.

Brief Description of Budget Saving
5% saving of gross budget for Adventure Aberdeen. This is to be achieved by a reduction of one full-time member of professional staff,
from the current team of three, which was previously based on having a key contact for each of the three Neighbourhood Areas. Salary
saving of approx £35K, set against additional expenditure of £8K on casual tutor staff, and small amount of extra expenditure of £7K for
equipping new base at Kingswells.

Deliverability Issues and Risks
A competitive interview process would be set up to select the two remaining team members. By changing emphasis from a full-time
member of staff, to casual sessional-based tutor staff, this enables these staff costs to be directly off-set against income generated from
service users. Any delay in implementing the corporate processes in relation to staffing change will directly impact on the service's
capacity to achieve the savings target.

Mark Armstrong CATEGORY: SC

Financial Impact: Personnel Impact:

Education, Culture and Sport

5% Saving Adventure Aberdeen REFERENCE No: C20
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (1) (1) (1)

Costs/(Saving) (24) (24) (24) Head Count (1) (1) (1)

Have Cost Centre(s) been Identified? E60280

Is this saving related to the General Fund? Yes

Legislative Background
Legislative Background - N/A

Consultation Required/Partner Engagement
Consultation in accord with corporate procedure required with identified individuals.

Brief Description of Budget Saving
Remove one clerical post (identified post currently vacant ) from start of 2010/11. Efficiency saving arising out of service delivery re-
structure to city wide delivery model.

Deliverability Issues and Risks
Delivery – Post is currently vacant and will now be deleted.

Risk – Medium Risk. It had been intended that this post would increase support for the implementation of a new Performance Information
and Evaluation system (PIES). Existing staff will now have to continue to manage the initiative within workloads so slowing down the
process.

Mark Armstrong CATEGORY: SC

Financial Impact: Personnel Impact:

Education, Culture and Sport

Reduction in Clerical Post REFERENCE No: C21
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0

Costs/(Saving) (50) (50) (50) Head Count 0 0 0

Culture, Sport, Heritage & Communitie

Station House Media Unit REFERENCE No: C22

Mark Armstrong CATEGORY: E

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
This saving will be made through streamlining the grant funding for Station House Media Unit and transferring responsibility for grant
administration to the Culture and Leisure strategy team.

Deliverability Issues and Risks
Low risk - the sum required for the grant to Station House Media Unit in 2010/11 has been integrated into the Strategists core funding,
forming part of an in principle three year budget till 2011/12.

Legislative Background
Station House Media Unit operates within the context of Aberdeen City’s Learning Strategy (draft); Curriculum for Excellence; ‘Vibrant
Aberdeen’ Aberdeen City Council's draft Cultural Strategy; Scottish Arts Council's Arts Education Strategy; Creative Scotland Bill; Local
Government Scotland Act 2003; Aberdeen’s Single Outcome Agreement 20010-11; Vibrant, Dynamic and Forward Looking; How Good
is our Culture and Sport?

Consultation Required/Partner Engagement
Consultation is not required as it does not affect the grant to Station House Media Unit due to double counting of the organisations
funding.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE tba tba tba

Costs/(Saving) (125) (250) 250 Head Count (10) (10) (10)

Education, Culture and Sport

Linksfield Swimming Pool REFERENCE No: C23

Mark Armstrong CATEGORY: IG

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Temporary saving from closure of Linksfield Swimming Pool, currently scheduled to take place in October 2010, to allow demolition
of the whole Linksfield Campus, to make way for the construction of the new 50 Metre Pool. This budget will however be required
again following completion of the 50m pool as part of the ongoing revenue contribution towards the operation of the Pool.

Deliverability Issues and Risks
The timescale, and therefore the level of saving will be determined by the closure taking place in October 2010. This is based on
understanding that Seaton Primary School, which is currently using part of the former Linksfield Academy building, should be moving
back to the Seaton School building, following refurbishment under the 3Rs Programme. If there is any slippage in the timescale for
Seaton School this will have an impact on achieving this saving. It is also proposed that Linksfield Swimming Pool will be managed
by Sport Aberdeen until it's eventual closure in October 2010, and whilst legal documents are seeking to pass any risks associated
with potential staff redeployment or redundancy to Sport Aberdeen, detailed negotiations on this matter have yet to take place.

Legislative Background
There are no specific legislative requirements, though current draft legal agreements relating to the transfer of Linksfield Swimming
Pool make it quite clear that responsibility will be passed to Sport Aberdeen until the Pool closure, and that the City Council will then
recover the prorata saving of £250K for a full year.

Consultation Required/Partner Engagement
Consultation is taking place with Sport Aberdeen, and staff and Trade Unions are to be briefed in the coming weeks. The
reinstatement of the full £250K revenue budget for Linksfield Swimming Pool is crucial both to the viability of the business plan for the
operation of the new 50 Metre Pool, and to the partnership with the Aberdeen University and Aberdeenshire Council for the operation
of the Pool. These partners therefore need assurances that this budget will remain available once the new 50 Metre Pool is complete.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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Appendix B
Education, Culture and Sport

SERVICE SAVINGS 10/11

Ref No. Title of Service Change Head of
Service

2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE Head Count FTE Head Count FTE Head Count FTE Head Count

L01 Schools - Teaching SC (2,225) (3,338) (3,338) (84) (84) (84) (84) (84) (84)

L02a Secondary Schools Technical Support SC (197) (197) (197) (6) (6) (6) (6) (6) (6)
L02b Secondary Schools Admin/Clerical SC (218) (218) (218) (11) (11) (11) (11) (11) (11)

L03 Non-statutory E/SC (535) (460) (460) (7) (7) (7) (7) (7) (7)

L04 ICT- Glow/European/Resources E (20) (20) (20) 0 0 0 0 0 0

L05 Facilities - Education IG/E/SC (700) (750) (750) (750) 0 0 0 0 0 0

L06 School Transport E/SC (160) (125) (125) (125) 0 0 0 0 0 0

L07 Continuing Professional Development
Learning

E/SC (75) (75) (75) 0 0 0 0 0 0

L08 Staffing adjustments due to school roll
reductions

E (211) (320) (320) (9) (9) (9) (9) (9) (9)

L09a Learning Estate Primary E 0 (193) (463) (463) (7) (10) (7) (10) (7) (10)
L09b Learning Estate Secondary E 0 (295) (701) (701) (10) (10) (10) (10) (10) (10)

TOTAL (860) (4,844) (6,667) (6,667) (133) (136) (133) (136) (133) (136)

Service: Schools and Educational Services (D. Leng)
Director: Annette Bruton

Financial Impact (£000) Personnel Impact

2009/10 2010/11 2011/12 2012/13
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (84) (84) (84)

Costs/(Saving) (2,225) (3,338) (3,338) Head Count (84) (84) (84)

A revised teachers' staffing formula, based on a zero based budget approach, was developed for the 2008/09 school
session. Schools are staffed on a roll related basis in Secondary and on an optimum class configuration in Primary.
Annual adjustments to staffing allocations based on the school roll produce efficiency savings. (see L08).

08/09 - teacher staffing was reduced to 97% (primary) and 95.04% (secondary), of the agreed formula. This saw a reduction

This is equivalent to £1.04m (26 fte) in primary and £1.362m (34 fte) in secondary.

09/10 - as the base line figure for the teacher staffing budget was now set at 97% (primary) and 95.04% (se
no further saving was taken from the primary or secondary teaching staffing.

Brief Description of Budget Saving
Teaching and non-teaching staffing account for a significantly high percentage of the overall education Service budget:
07/08 - 95%; 08/09 - 84.8%; 09/10 - 81.1%. It has therefore been necessary to consider these budget lines when the
service has to find the level of savings required in recent years.

of 26.07 fte (primary) and 30.77 fte (secondary) staff across city schools. A further efficiency target (Devolved Education Management Savings)
was set.

A further efficiency target (Devolved Education Management Savings) was set for schools. This was equivalent to £1.04m (26 fte) in primary and
£1.362m (34 fte) in secondary.

An alternative approach to meeting the required savings in 09/10 saw the non-teaching (Pupil Support Assistant) staffing budget being
reduced by £1.5m part year/£2.2m full year.

Education, Culture and Sport

Schools Teaching - Primary/Secondary REFERENCE No: L01

David Leng CATEGORY: SC

Financial Impact: Personnel Impact:
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10/11 budget - a 5% reduction in teaching staff would achieve £3.3m over a full school session, £2.25m part year in 2010/11.

%age 2010/11 £ 2011/12 £ 2010/11 FTE 2011/12 FTE
5% Reduction (Secondary) 1068 (part year) 1602 (full year) 40.1 40.1

5% Reduction (Primary) 1157 (part year) 1736 (full year) 43.4 43.4

IMPACT
Benchmarking:
A recent rigorous benchmarking exercise has been undertaken with our five comparator authorities. This exercise
identified that the staffing allocations in Aberdeen City schools are less favourable than the comparator authorities, based on
09/10 staffing allocations including the additional Devolved Education Management Savings. The benchmarking exercise analysed
the staffing in two sizes of primary schools, an 80 and 400 pupil schools, and secondary schools of 600 and 1000
pupils. Analysis concluded that we were ranked 5th and 4th out of 6 in the primary schools and 6th out of 6 for both
sizes of secondary schools. These findings were identified prior to any further reduction this financial year.
(Further information is contained in the report from the Local Authority Comparator Benchmarking Project)

Assessment of 5% Reduction:
A selection of primary and secondary schools in different areas of the city were selected to show the impact of a
further 5% reduction in the staffing budget.

PRIMARY - As every class must have a teacher any reduction in staffing allocation must be taken from a non-teaching
element of the staffing. In effect this is either management time, or support for pupils, which is based on Scottish Index
of Multiple Deprivation (SIMD). Therefore all schools will be restricted in their ability to respond to key
developments in the school curriculum. This will have implications on the development of Curriculum for Excellence,
availability of school staff to work with partners, participate in Continuing Professional Development (CPD) opportunities
and to respond to behavioural and other key management tasks such as cover for short term absence .

School A – Large - greater than 14 classes with a low SIMD
Management Time: 3.73fte
Support for Pupils : 0.8fte
1.4 fte would be required to be found from Management, Specialist and Pupil Support time
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School B – Large- greater than 14 classes with a high SIMD
Management Time: 3.20fte
Support for Pupils : 5.39fte
1.4 fte would be required to be found from Management, Specialist and Pupil Support time

School C – Medium – 9 to 13 classes with low SIMD
Management Time: 1.92fte
Support for Pupils : 0.6fte
0.67 fte would be required to be found from Management, Specialist and Pupil Support time

School D – Medium - 9 to 13 classes with high SIMD
Management Time: 2.62fte
Support for Pupils : 5.54fte
1.23 fte would be required to be found from Management, Specialist and Pupil Support time

School E – Small- eight or less classes with a low SIMD
Management Time: 1.78fte
Support for Pupils : 0.4fte
0.6 fte would be required to be found from Management, Specialist and Pupil Support time

School F – Small- eight or less classes with a high SIMD
Management Time: 1.85fte
Support for Pupils : 2.53fte
0.77 fte would be required to be found from Management, Specialist and Pupil Support time

The number of classes required in some schools could be reduced by changing the current arrangements for composite
classes. The current arrangement is that there is a minimum of 4 pupils from any one stage in a composite class. Based
on this years pupil numbers, a reduction of 15 fte across the city could be achieved if this minimum was removed, thus
achieving £600,000.00 of the saving required.

SECONDARY - Due to the size of staffing allocations and the complexity of courses offered in Secondary schools there
is a greater degree of flexibility available to secondary schools when considering where staffing reductions have to be found.

The secondary formula is complex; however any reduction in staffing allocation has the impact of either reducing management
time for promoted posts, reducing the number of classses that can be run and therefore reducing pupil choice, or increasing
the class sizes of those classes that do run. All these have potential impact on the achievement and attainment of pupils
and the behaviour management of the school.

Page 33 of 68



School A – Around 1000 pupils with a low SIMD
Management Time: 10.42fte
Support for Pupils : 2.86fte + base staff
4.04fte reduction required from whole school allowance M15

School B – Around 1000 pupils with a high SIMD
Management Time: 10.75te
Support for Pupils : 13.24fte + base staff
4.58 fte reduction required from whole school allowance

School C – Approx 500 pupils with a low SIMD
Management Time: 9.41te
Support for Pupils : 2.45fte + base staff
2.51 fte reduction required from whole school allowance

School D – Approx 500 pupils with a high SIMD
Management Time: 9.161te
Support for Pupils : 9.3fte + base staff
2.53 fte reduction required from whole school allowance

An alternative approach could be taken on a city wide basis by:
- increase S1/S2 class size in Maths and English to 30 pupils. This could achieve a saving of more than 25 fte (£1.034m).
This would require the authority reversing guidance provided by the Scottish Government that S1/2 classes in English
Language and Mathematics are of an average class size of 20 in each school.
- increase the pupil ratio for S5/6 classes from 14-18. This could achieve a saving of more than 25 fte
(£1.034m) if managed carefully. In all our schools this could be more efficiently managed by the
introduction of consortium arrangements across the city.

Teaching and non-teaching staffing account for a significantly high percentage of the overall education Service budget:
07/08 - 95%; 08/09 - 84.8%; 09/10 - 81.1%. It has therefore been necessary to consider these budget lines when the
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PRIMARY.
* new staffing arrangements could be put in place for the start of the 10/11 school session.

*introducing composite classes with a minimum of 1 pupil within a particular stage is likely to be challenged by the parent body.
*Concordat - Progress towards a maximum class size for P1, P2, P3 would be delayed.
*professional associations - any reduction in the staffing allocation will have an impact on staff workload

*the possibility of failure to meet individual pupil needs under the Education (Additional Support for Learning) (Scotland) Act 2004
*inability to place the number of probationary teachers expected by the Scottish Government each year.

SECONDARY
*new staffing arrangements could be put in place for the start of the 10/11 school session.
*excess teaching staff will have to be managed through the system and the local authority may have no alternative but to
consider Early Retirement/Voluntary Severance and potential redundancies. A paper to this effect is to be presented to the Education Culture & Sport
(ECS) Committee in November.
*increasing S1/S2 classes in English Language and Mathematics to 30 could be challenged by the Scottish Government,
Parent Body and Teachers.
*as increasing the pupil / teacher ratio from 14-18 for S5/6 would certainly restrict choice in most schools, consortium

hese initiatives can only work if common timetabling arrangements are in place between partner schools.
*pupils who have started particular courses may be unable to complete studies in their school, or indeed partner schools,
due to restriction of choice.
*professional associations - any reduction in the staffing allocation will have an impact on staff workload
*parental challenge - meeting individual pupil needs under the Education (Additional Support for Learning) (Scotland) Act
2004
*inability to place the number of probationary teachers expected by the Scottish Government each year.

Pupils, Parents, Staff, Trade Unions, Elected members and the wider community.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

* excess teaching staff will have to be managed through the system and the local authority may have no alternative but to consider Early
Retirement/Voluntary Severance and potential redundancies. A paper to this effect is to be presented to the Education Culture and Sport (ECS)
Committee in November.

Legislative Background
Class size legislation, national and local Conditions of Service.

Consultation Required/Partner Engagement

arrangements would have to be introduced. This would require a restructuring of school timetables across the city as these

Deliverability Issues and Risks
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (6) (6) (6)

Costs/(Saving) (197) (197) (197) Head Count (6) (6) (6)

Curriculum delivery
Teacher workload
Legislative Background
A Teaching Profession for the 21st Century & Local & National Agreement

Consultation Required/Partner Engagement

Brief Description of Budget Saving
Technical staffing is aligned to the teacher staffing formula. Any reduction in teacher numbers will result in a corresponding reduction in
technical staff.

A further 7% reduction in technical staff is proposed.

A review of staffing will be held in 2010/11.

Deliverability Issues and Risks
Benchmarking - As in L01. It was identified that in comparison with comparator authorities, Aberdeen is ranked 1st out of 6 in both
sizes of secondary schools. For this reason, it is proposed to take a 7% reduction in this budget.
It is intended is to fully devolve this budget to schools in 2009/2010 or 2010/2011, which may involve additional turnover saving. The
workforce is relatively small and adjustment to entitlements may impact on contractual hours for all technical employees. School
technical staffing comprises full and part-time posts therefore the numbers affected will be greater than fte totals. Any adjustments
would require application of a range of strategies including Voluntary Severence/Early Retirement/deselection/voluntary reductions in
contractual hours at establishment level and relocation of employees. Challenges could be made from teaching and non-teaching
unions in relation to the McCrone agreement and decreased support for teachers.

A reduction in technical staff may have the following impact:-
Health and Safety issues in schools

David Leng CATEGORY: SC

Financial Impact: Personnel Impact:

Education, Culture and Sport

Secondary Schools Technical Support REFERENCE No: L02A

Trade Unions, Schools, Staff, Parents.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (11) (11) (11)

Total (218) (218) (218) Head Count (11) (11) (11)

Brief Description of Budget Saving
Staffing is provided by administrative and clerical formulae that are driven by teaching numbers.

There will be an efficiency saving therefore as teacher numbers reduce. In addition there is proposed a 5% reduction in the overall
staffing budget.

Savings (budget)
Roll related 5%

Primary £46K £72K
Secondary £15K £54K
ASN schools £23K £7.6
ASN services ? £0.3K To be confirmed
Total £84K £133.9K

Savings as fte

Roll related 5%
Primary 2.3 3.6
Secondary 0.75 2.8
Special 1.14 0.38
ASN services ? 0.02 To be confirmed
Total 4.19 6.8

David Leng CATEGORY: SC

Financial Impact: Personnel Impact:

Education, Culture and Sport

Schools Administrative and Clerical
staff. REFERENCE No: L02b
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Legislative Background
Teaching profession for the 21st century.
Local and National Agreements

Consultation Required/Partner Engagement

Deliverability Issues and Risks
Benchmarking - As in L01. It was identified that in comparison with comparator authorities, Aberdeen is ranked 3rd out of 6 in both
sizes of primary school, and 2nd out of 6 in secondary schools of 600 and 1st out of 6 in secondary schools of 1000. For this reason,
it is proposed to take a 5% reduction in this budget.

Current formulae agreed at full council as under-resourced after full review 2001 /2002. Additional funding of £250K invested against
total shortfall of £1.5 million. Council commitment to further funding but no additional funds made available since initial investment.
Workload partly alleviated by expansion of Pupil Support Assistants but these posts were subject to reduction from August 2009.
Workload implications of migration from bespoke financial systems in schools to E-financials is about to be evaluated

A reduction in admin/clerical staff may have the following impact
- Teacher worklaod
- Financial Support for schools
- School communication
- Aspects of Health & Safety

The intention is to fully devolve this budget to schools in 2009/2010 or 2010/2011. Full devolvement may require the application of a
further 5% turnover saving on top of any roll related adjustments and agreed savings for 2010/2011. The workforce is relatively small in

School staffing comprises full and part-time posts therefore numbers affected will be greater than fte totals.

Union consultation
Schools
Staff
Parent Council

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (7) (7) (7)

Costs/(Saving) (535) (460) (460) Head Count (7) (7) (7)

Education, Culture and Sport

Non-statutory REFERENCE No: L03

David Leng CATEGORY: E/SC

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
There are a range of non-statutory education services and grants that could be reduced. This could range from 5% - 10% reductions or
in some cases completed closure of the service.
Detail of each project is contained on other sheets and includes:
L03a Support For Teachers (E91***) 93
L03b Aberdeen Environmental Education Centre 72
L03c Music -school 7% savings 55
L03d Nutrition in schools 60
L03e Reading Bus 49
L03f Music Service 82
L03g Childrens University 124

Total 535

Deliverability Issues and Risks
Impact on some areas of service as outlined in separate sheets.
Staffing implications that would need to be met using VS/ER approaches and in some cases redundancies
Reputation issues for the city as many of these projects are highly valued and successful, with broad community support

Legislative Background
As these are non statutory services, there is no legislative background

Consultation Required/Partner Engagement
Staff and unions
Elected Members
Community Representatives

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0

Costs/(Saving) (93) (18) (18) Head Count n/a n/a n/a

Education, Culture and Sport

Support for Teachers REFERENCE No: L03a

David Leng CATEGORY:

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Current Year budget: £163,000.
1. Reduce funding available to support individual employees studying Leadership in Professional Settings qualification at
Aberdeen University (leads to Standard for Headship). (Saving of £18,000).
2. Remove funding devolved to schools for individual school Continuing Professional Development budgets (this funding allows
schools to access Continuing Professional Development to meet school level and individual development priorities). (Saving of
£75,000).

Deliverability Issues and Risks
1. Current funding allows for supporting up to 40 individuals per year, each studying two modules (six modules in total are
required to achieve the Standard for Headship; only two modules can be studied in any one year). Currently only 17 individuals
are studying the qualification. Savings would reduce the number supported to a maximum of 20 individuals per year, each
studying two modules.
2. Schools would be provided with funding for Continuing Professional Development through the Determined To Succeed
grant, and would therefore not be affected by this saving.

Legislative Background

As these are non statutory services, there is no legislative background.

Consultation Required/Partner Engagement
Staff, Trade Unions/Elected Members.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (3) (3) (3)

Costs/(Saving) (72) (72) (72) Head Count (3) (3) (3)

Education, Culture and Sport

REFERENCE No: L03bAberdeen Environmental Education Centre

David Leng CATEGORY: SC

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Close Aberdeen Environmental Education Centre – Move artefacts to libraries/CRIS/ museums.Income target of £15000 may be
exceeded this session but pupils numbers down since seconded teacher post ceased ( session 2007-08)
1.0fte teacher; 2.0fte admin & technical staff.

Deliverability Issues and Risks
Voluntary Severance/EarlyRetirement costs for staff. All post could be transferred to other establishments. Schools can replicate
activitities provided by service. Teacher could become part of Curriculum for Excellence team.
Loss of a specialist curriculum support service at a time of major curriculum development.

Legislative Background
Consultation Required/Partner Engagement
Staff and unions
Service Managers in Culture
Local Elected Members

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0

Costs/(Saving) (55) (55) (55) Head Count 0 0 0

Education, Culture and Sport

Music School 7% savings REFERENCE No: L03c

David Leng CATEGORY: E

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Total size of the Music School budget is £788,000
This proposed applies savings at a level of 7% of the total costs. Staffing will be main focus for savings (1.0 fte Director; 6
hours admin; Pupil Support Assistants 27hrs; librarian 0.6fte; 6x housparents@ 23hrs; 3 night care workers. Director will have
to apply savings as required. All instructors are self employed and hours could be reduced.

Deliverability Issues and Risks
Care Commission standards require for specific number of attendance staff in the boarding accommodation
Teaching staff have had teaching hours available reduced and pay freeze on hourly rate already exists. The continued
recruitment of tutors, therefore, could be difficult. If teaching hours are reduced further, this will not compare favourably to the
other Scottish Music Schools.
New boarding accommodation opens in January so rent for existing premises (£105,000) will cease. The
boarding charges have already increased (£1,000 to £1,680).
Possible Voluntary Severance/Early Retirement for teaching and support staff.
May have an impact on the ability to attract pupils from across Scotland and therefore income levels
Reputation

Legislative Background
As these are non statutory services, there is no legislative background.

Consultation Required/Partner Engagement
Parents, pupils, staff and trade unions.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0

Costs/(Saving) (60) (60) (60) Head Count 0 0 0

Education, Culture and Sport

Nutrition in schools REFERENCE No: L03d

David Leng CATEGORY: E

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
This former National Priorities Action Fund budget has been mainstreamed to enable the service to meet the Nutritional Standards in
Scottish Schools Act.
The Budget is £600K.
Proposal is to reduce this by 10% - main impact being on funds for branding/ catering services.

Deliverability Issues and Risks
The following strategies could be used:
Keep ring-fenced budget for school-based curriculum for excellence support in health & well-being. Take savings from part of budget
which goes to school catering service.
School catering service would feel effects – improvements to kitchens / signage would be reduced.
Realistic savings but standards in new act (in terms of sales to pupils) has already restricted how the catering service operate.

Legislative Background
Nutrition in Schools Act

Consultation Required/Partner Engagement
School Catering Service
Schools and communities

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE

Costs/(Saving) (49) (49) (49) Head Count

Education, Culture and Sport

Reading Bus REFERENCE No: L03e

David Leng CATEGORY: SC

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
The Reading Bus was a project originally started using National Priorities Action Fund funding. It currently has a budget from the City
Council of £48.5K which is supplemented by extensive fundraising and income from publications. ( £90000 currently).
It is proposed to cease current revenue funding given to Reading Bus project and instead fund from Determined to Succeed grant as
many activities meet the terms of that grant.

Deliverability Issues and Risks
If funding is withdrawn completely, the project is likely to fail. It requires a minimum level of staffing in order to generate funds to
maintain existing level of service and increase in funds to reach new areas of service.
Reputation issues ( local & national).
This project has received considerable local and national recognition and is deemed an example of excellent practice by Learning and
Teaching Scotland.
Evaluation has indicated raised self-esteem in pupils participating. Risk for these pupils if service is withdrawn.
Loss of interest in literacy for parents & community.
Loss of opportunity to support curriculum for excellence eg – development of further media type activities eg. making films, radio
programmes, entrepreneurial activities.
Inability to roll out further to other areas of deprivation – eg Torry/ Northfield.

Legislative Background
As these are non statutory services, there is no legislative background.

Consultation Required/Partner Engagement

Schools and communities, Trade Unions and Elected members.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (2) (2) (2)

Costs/(Saving) (82) (82) (82) Head Count (2) (2) (2)

Education, Culture and Sport

Music Service REFERENCE No: L03f

David Leng CATEGORY: E

Financial Impact: Personnel Impact:

Legislative Background
As these are non statutory services, there is no legislative background.

Consultation Required/Partner Engagement
Parents, pupils, staff and trade unions.

Brief Description of Budget Saving
Music service operates on a budget of £824,000 providing music tuition to 13% of total pupil population in Aberdeen City.
The proposal is a reduction in the music service budget of 10%.

Deliverability Issues and Risks
10% cut – would remove a limited number of instructors based on Voluntary Severance/Early Retirement approach. Other strategies
could include increase of music fees or charging for participation in music centre activities such as orchestra or concert bands. This
service has been reduced over the last few years which has been partly offset by increased income.

Equity of access to music instruction across the city could be affected.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (2) (2) (2)

Costs/(Saving) (124) (124) (124) Head Count (2) (2) (2)

Have Cost Centre(s) been Identified? E86028

Is this saving related to the General Fund? yes

Legislative Background
As these are non statutory services, there is no legislative background.

Consultation Required/Partner Engagement
All schools involved, Staff and Elected members

Brief Description of Budget Saving
It is proposed to close the Children's University Project. This project was sustained by grant funding which is no longer available.

Deliverability Issues and Risks
Around 350 primary 6 and 7 pupils will be involved during 2010/11.
Closure would attract very negative publicity particularly in the context of Curriculum for Excellence, early intervention, raising
attainment and P7/S1 transitions.
The children’s university is organised by a part time post, (the Learning Initiatives Co Ordinator) which is filled by a self employed
contractor for 2 days a week. The Chess club is organised and run by a full time post filled by someone with 10 years service, who is
assisted by a part time member of staff.
The children’s university is a programme to encourage educational aspiration in regeneration areas through recognising achievements
in out of school hours learning. It is popular in England but the programme in Aberdeen is the only one in Scotland and highly
regarded. It has been recognised by Her Majesty's Inspectorate of Education as good practice. However continued funding has not
been provided by the National Project body and therefore this cannot be seen as a priority within the current financial climate.

David Leng CATEGORY: SC

Financial Impact: Personnel Impact:

Education, Culture and Sport

Children's Uiniversity REFERENCE No: L03g
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE

Costs/(Saving) (20) (20) (20) Head Count 0 0 0

Legislative Background

Is this saving related to the General Fund? Yes

Aberdeen City Council has signed an agreement with Learning and Teaching Scotland and RM plc to roll out Glow to schools in
Aberdeen City. Aberdeen City Council has also agreed to host and develop a Confucius Classroom Hub for the North East.

Consultation Required/Partner Engagement
Staff and Trade Unions.

Have Cost Centre(s) been Identified? Yes

Financial Impact:

Deliverability Issues and Risks
Important ICT projects such as GLOW require support in schools.

Personnel Impact:

A reduction in budget of £20,000 will be taken as an efficiency saving from the following range of ICT resources, projects
and functions:

-Glow / old ICT Masterclass Cost Centre E40470
-ICT Masterclass Early Years E40471
-European E40410
-Resources Net E40661
-Confucius Classroom E40662
-TASSCC (Technological Assessment and Support Service for Children and the Curriculum)
-Management Information Service Team
-ICT Education / Curricular Team

Brief Description of Budget Saving

David Leng CATEGORY: E

Education, Culture and Sport

ICT- Glow/european/Resources REFERENCE No: L04
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE

Costs/(Saving) (700) (750) (750) (750) Head Count 0 0 0

Brief Description of Budget Saving
The respective budgets in £000's are as follows:
1. Catering 233 (this is the subsidy from the Education Account. Income is circa £4 million from charges and a further 900
payments are made in respect of free school meals).
2. Cleaning 3465
3. Janitorial 2572
Total 6270

The proposed savings are:
1. Catering - to reduce the ongoing subsidy from the education account by increasing the charges for school meals by 10p. There was
no increase in 09/10. If this is done in January it will raise £90,000 net income (net to account for free school meals) in 09/10, and
then a full year additional income in 10/11 of £360,000, less an offset for the introduction of free school meals for P1 to 3 from August
2010. This amounts to £150K. Alternatives are to introduce the extra 10p charge from January, from April or from August. Current
meal prices are £1.75 Prinmary and £1.95 Secondary.

2. Cleaning - to continue the implementation of the corporate revised service arrangements started in 09/10 - the Education, Culture
and Sport share of the savings is an additional £406,000 in 10/11 which can be added to the £140,000 which is the
full year implementation of 09/10 savings - a total of £546,000. The revised service arrangements entailed the
implementation of revised productivity rates (as defined in The British Institute of Cleaning Sciences documents) as from

01 April 2009. In many cases this has resulted in a reduction of input hours, the largest reductions being in academies.
The next stage is to develop new Service Level Agreements with users to reflect these new input hours.

David Leng CATEGORY: SC

Financial Impact: Personnel Impact:

Education, Culture and Sport

Facilities - Education REFERENCE No: L05
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1. Catering - last increase in 08/09 was 10p
- benchmarking shows scope for increase.
- an increase may result in some drop in numbers taking school meals.
- a separate growth item deals with free school meals for P1 to 3.

2. Cleaning - the service specification is being written up and communicated to schools so that expectations are clear
- the management of delivery and problem solving have been reviewed for clearer reporting and action.

3. Janitorial - the Letting Review has been allocated a sum of £15,000.00 from the Investment Fund 09/10 to provide the necessary
capaciity for it to be undertaken and the outcome to be available for implementation 10/11.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background
Nutrition in Schools Act

Consultation Required/Partner Engagement
School Communities including Parent Councils.
Managers of establishments receiving Facilities services.

3. Janitorial - the Letting Review will identify how to reduce expenditure on janitorial overtime. A modest total of £50,000 is
included as the savings target for 10/11, the full amount arising from the review to be included for future years once known.
The saving will involve a mix of increased charges, plain time arrangements for staffing by janitors or alternative plain time
staffing. A savings target will be set for this review that will contribute to the overall savings.

4. Utilities - further work is being done to realise efficiency savings on energy bills and water usage in schools. There may be
modest saving in 2010/11, however this will have a greater impact from 2011/12 onwards.

Deliverability Issues and Risks
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0

Costs/(Saving) (160) (125) (125) (125) Head Count 0 0 0

Education, Culture and Sport

Schools Transport

David Leng

Scottish Government Guidelines on School Transport.

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
The budget is £2,525,000.
A 5% saving = £125,000.
The Public Transport Unit is continuing to make efficiencies primarily in the use of shared transport (bus) in place of single transport
(taxi) by utilising the education and social work fleet for school pupils prior to using them for community use.

Schools and Parent Councils

REFERENCE No: L06

CATEGORY: E

Deliverability Issues and Risks

Legislative Background

Consultation Required/Partner Engagement

Continual review will be required to ensure efficiency of contracts. Some review of policies may also be necessary.

Have Cost Centre(s) been Identified?

Is this saving related to the General Fund?

Yes

Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE

Costs/(Saving) (75) (75) (75) Head Count 0 0 0

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background
Teaching Profession for the 21st Century.
Local and National Agreements.

Consultation Required/Partner Engagement
Schools, Trade Unions and Elected members.

Brief Description of Budget Saving
Current Year budget: £345,000.

Remove funding devolved to schools for individual school Continuing Professional Development budgets (this funding allows schools
to access Continuing Professional Development to meet school level and individual development priorities). (Saving of £75,000).

Deliverability Issues and Risks
Continuing Professional Development for Schools will no longer be funded through this stream. Continuing Professional Development
activites in schools will be included as part of Determined to Succeed initiatives. No impact on schools.

David Leng CATEGORY: E

Financial Impact: Personnel Impact:

Education, Culture and Sport

CPD Learning REFERENCE No: L07
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (9) (9) (9)

Costs/(Saving) (211) (320) (320) Head Count (9) (9) (9)

Financial Impact: Personnel Impact:

Staffing adjustments due to school roll
reductions

David Leng CATEGORY: E

Brief Description of Budget Saving
Forecast teacher number based on declining pupil numbers. This information is based on projected school roll forecast.
Primary Roll will see a slight increase in pupil roll between August 2009 and August 2010
- Primary Increase - 13 pupils (0.5fte).

Secondary roll continues to show a downward trend between August 2009 and August 2010
- Secondary decrease - 136 pupils (8.5fte).

Education, Culture and Sport

REFERENCE No: L08
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Technical

Primary +36 hrs N/A
-828 hrs -1,475 hrs
-792 hrs -1,475 hrs

No risk although assumptions are based on February 2009 school roll forecasts and not actual school figures which will not be available
until the September 2010 census.

Yes

Deliverability Issues and Risks

Total Hours
Secondary

This will have a knock on effect on annual school entitlements for Admin/Clerical/Technical staff.

Admin/clerical

Is this saving related to the General Fund? Yes

Legislative Background
National Guidelines on School Staffing.

Consultation Required/Partner Engagement
Schools

Have Cost Centre(s) been Identified?
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 (7) (7) (7)

Costs/(Saving) 0 (193) (463) (463) Head Count 0 (10) (10) (10)

Education, Culture and Sport

Learning Estate Primary REFERENCE No: L09a

Rhona Jarvis CATEGORY: E

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Closure of three Primary Schools and amendment of delineated areas to accommodate pupils.

Proposals to close Primary School A, Primary School B and Primary School C
Current rolls:
(a) Primary School A 158
(b) Primary School B 143
(c) Primary School C 154

Amendment of delineated areas – excess capacity at adjacent schools:
(a) 181
(b) 588
(c) 442
2009/10 figures include estimate of likely voluntary severance costs.

Deliverability Issues and Risks
Little risk although assumptions based on September 2008 school roll forecasts and not actual figures. Next forecast update will not be
available until February 2010, based upon September 2009 data.

Potential Impact Main Items Part year (2009/10) Full year (2010-2011)
(a) Primary School A: Staffing Costs £20612 £92355

Premises Costs £36324 £48432
Income Loss £6522 £6696
Net Expenditure/Savings £50784 £135246
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(b) Primary School B:Staffing Costs £24462 £100683
Premises Costs £46049 £61398
Income Loss £5000 £5000
Net Expenditure/Savings £65761 £158360

(c) Primary School C: Staffing Costs £23838 £95545
Premises Costs £35739 £47742
Income Loss £8179 £8572
Net Expenditure/Savings £76695 £169462

Impact on Local Council Policy:
Enable efficient and effective use of staffing to minimise excess in schools
Vibrant Dynamic and Forward Looking No3
Single Outcome Agreement - Neutral
Budget Holder(s)
Rhona Jarvis

Legislative Background
Standards In Scotland’s Schools Etc. Act 2000

School Education (Ministerial Powers and Independent Schools)(Scotland) Bill.
(Ensuring improvement in our schools - A consultation paper and draft Bill).

Schools (Consultation) (Scotland) Bill.

Consultation Required/Partner Engagement
All key stakeholders – Elected members, staff, parents, other Directorates, partners, Further Education/Higher Education
institutions

Statutory consultation on proposed closures

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 (10) (10) (10)

Costs/(Saving) 0 (295) (701) (701) Head Count 0 (10) (10) (10)

Education, Culture and Sport

Learning Estate Secondary REFERENCE No: L09b

David Leng CATEGORY: E

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
The following notes refer to a case where a Secondary is closed and the children are transferred to existing schools rather than a merger.
A merger will potentially give rise to 2 excess Head Teacher posts under the current policy. For the purposes of this exercise it has also
been assumed that the receiving schools will not receive any additional temporary funding/staffing, and that the closure date is 1 July for
premises and 1 August for staff.

With respect to staffing savings, the key to accessing savings is in the way in which staff are moved or otherwise leave the service. Early
Retirement with Enhancement for teaching staff in particular, is unlikely to realise any saving due to the lump sum payment which is likely
as part of that package. With respect to non-teaching staff, it is more likely that most of these could be re-deployed although this is by no
means certain.

There is an Special Educational Needs base within the budget of the school used as an example. It has been assumed that there is no
saving from this, but that may not be the case.
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Deliverability Issues and Risks

SERVICE DATA

Potential Impact (Main Items)

2010/11 2011/12

Staffing Costs £137000 £477700
Premises Costs £158075 £210767

Gross Savings £294915 £705542

Income Loss -£3726 -£4968

Total Potential Savings
£294,915 £700,574

STAFFING COSTS
Teaching Staff – The Secondary staffing formula allocates a ‘core’ amount of management with additional management time
based on pupil numbers. Given that children will transfer to another Secondary School, it is the core management time which
will be the saving. This element equates to 7.28 fte. Included within this fte would be 1 Head Teacher, 4 Deputy Head Teachers and
management time which is attributed over a number of posts of Principal Teacher/Relief Staff.
There will be a Head Teacher salary saving which will probably come about as a result of Early Retirement with full enhancement.
This is likely to negate Head Teacher savings in the year of closure. In year 2 there will be the full salary saving less the annual
enhanced pension payments of around £67,000 per annum (estimate based upon salary costs of £77,000 less £10,000
annual pension)
There will be a reduction of 4 Deputy Head Posts This would be a full annual salary saving of £228,000, but, assuming £10,000
per annum per Deputy Head Teacher pension costs, in year 2 the saving equates to around £188,000.
There is a balance of 2.28 fte of management time which will not be used. Assuming this is the costs of taking on Supply staff this
would be an annual saving of around £80,000.
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Admin Clerical Staffing
School Receptionist – It would be expected that there will be a full salary saving in relation to the school receptionist. There is a
much greater chance of re-deploying the incumbent in such a post.
School Support Services Manager - Entitlement is one per Secondary School, so this is a saving.
The school administrator posts(s) would partly transfer to the receiving school, as entitlement is likely to increase. However, it could
be reasonably expected that 75% of this budget would be released for the purpose of this exercise. In year of closure it would be
prudent to reduce any savings until potential costs of redeployment/exit are determined.

Library Staff – This is a per school entitlement and there is no element of transfer to a new school.

Technical Staff - Little or no savings available as this is indirectly related to pupil numbers.

Janitorial Post - This post should not be required in such circumstances. The number of janitors across the city is such that it is
expected that this person can be redeployed to another janitorial post.

Pupil Support Assistants – Minimal savings would be expected as this is based upon pupil numbers and support to individual children.

PREMISES COSTS
Until the site is disposed of, full savings cannot be achieved. As this element is one of the major savings generators, it is important
to be clear as to exactly when the building will be vacant and when the site is likely to be disposed of. If this is not the case, any savings
offered up should only take into account the costs associated with the authority still owning the empty building.

Rates & Metered Water Charges
A 50% rebate is available on empty premises.

Tenant - Repairs Budget
As the building will need to be kept wind and watertight, drains cleared etc, no saving has been assumed until disposed of.
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Contribution to Repairs Fund
This budget is not allocated to establishment level. Currently the service makes an annual contribution to the central repairs fund and
this is used to maintain all establishments. There will be a saving to the authority but this is unquantifiable on an establishment by
establishment basis.

ADMINISTRATION COSTS
The likely saving is in relation to telephone rental/maintenance. The telephone call charge budget is allocated on the number of teachers
and this is of a minor nature.

TRANSPORT COSTS
Staff Travel & Subsistence – This is assumed to be cost neutral. There may be minor savings associated with the loss of the janitorial
post.

Home to School Transport – There may be savings or potentially additional costs associated with this. Until the numbers at each
receiving schools are established and the Public Transport Unit are asked to determine the effect on current contracts, this is assumed
to be cost neutral.

SUPPLIES & SERVICES
The majorit+A31y of this budget relates to the allocation of meal subsidies and other costs where a charge to the service is allocated to
individual establishments.

TRANSFER PAYMENTS
This budget is mainly the costs of Free School Meals which will continue at the receiving schools.

C C G COS S
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CAPITAL FINANCING COSTS
These costs will continue until the site is sold/disposed of. No saving has been assumed.

INCOME
Standard Category Lets - This limited Income will cease when the establishment closes.

Rent - This will cease when the establishment closes.

Devolved Education Management Target Savings – This should transfer to the recipient schools, but assume some loss.

Legislative Background
Standards In Scotland’s Schools Etc. Act 2000.

School Education (Ministerial Powers and Independent Schools)(Scotland) Bill.
(Ensuring improvement in our schools - A consultation paper and draft Bill).

Schools (Consultation) (Scotland) Bill .

Consultation Required/Partner Engagement
All key stakeholders – Elected members, staff, parents, other Directorates, partners, Further Education/Higher Education institutions

Statutory consultation on proposed closures.

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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Appendix C
Education, Culture and Sport

SERVICE SAVINGS 10/11

Ref No. Title of Service Change Head of
Service

2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE Head

Count
FTE Head

Count
FTE Head

Count
FTE Head

Count
L12 Additional Support Needs E/SC (1,980) (1,552) (1,552) (2,552) (22) (50) (5) (7) (5) (7) (13) (19)

L13 Early Years, Early Intervention E (73) (145) (145) (145) 0 0 0 0 0 0 0 0

L14 Transferred to Appendix B as 9a E 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL (2,053) (1,697) (1,697) (2,697) (22) (50) (5) (7) (5) (7) (13) (19)

Service: ASN and Other Learning (R. Jarvis)
Director: Annette Bruton

Financial Impact (£000) Personnel Impact

2009/10 2010/11 2011/12 2012/13



DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (22) (5) (5) (13)

Costs/(Saving) (1,980) (1,552) (1,552) (2,552) Head Count (50) (7) (7) (19)

Education, Culture and Sport

Additional Support Needs REFERENCE No: L12

Rhona Jarvis CATEGORY: E/SC

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Variable % efficiency saving across Additional Support Needs budget cost centres to achieve overall saving of 6%:
-7% to 50% reduction in central/non-establishment cost centres to minimise impact on front-line services
-2% saving across special schools and citywide ASN services
-5% reduction in Speech & Language Therapy Services

This recognises:
-a further saving of £700k which is the full year effect of the reduction of Pupil Support Assistants from August 2009
-further deferment, for one year, of growth (£250) for the English as an Additional Language Service
-further deferment of recruitment, for one year, (£114) to Educational Psychology Service

Further savings may be achieved/accrued through:
-restructuring citywide services as part of Education, Culture and Sport restructuring
-rationalisation of staff and reduced running costs( in excess of £1m) from 2012/13 following amalgamation of Hazlewood, Woodlands
and Raeden Nursery School on one site. See indicative savings below.
School Annual Property Costs Cost per pupil
Hazlewood School £1,386,290 £20,387
Raeden Nursery £733,638 £36,682
Woodlands School £1,071,572 £42,863
New school (indicative) tbc £23,000
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Deliverability Issues and Risks
- Deliverable
- Biggest risk is reduced flexibility and ABILITY to meet any additional demand or respond to growth areas
- Reputational risk with all key stakeholders
- Need to consider these proposals in the wider context of mainstream efficiency savings e.g. teacher reduction could have knock on
effect re inclusion
- Could result in increase in exclusions and violent incidents/demand on out-of-authority placements/impact on social work budgets
- Increased demand on Local authority Additional Support Needs provision i.e. free-standing special schools

Legislative Background
Education (Additional Support for Learning) (Scotland) Act 2004 and 2009 amendments to the Act

Consultation Required/Partner Engagement
-Elected Members
- All staff groups
- All unions
- Parents
- Social Care and Wellbeing
- Health
- Speech and Language therapy
- Aberdeenshire Council re cross boundary pupils cost recovery and recharges

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 0 0 0

Childcare Strategy (90) (90) (90)
Sure Start (30) (30) (30)
Pre-school (25) (25) (25)

Costs/(Saving) (73) (145) (145) (145) Head Count 0 0 0 0

Rhona Jarvis CATEGORY: E

Education, Culture and Sport

Early Years/Early Intervention REFERENCE No: L13

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Across all three of these budgets work has been ongoing to introduce year on year administration efficiencies. This proposal builds on
that ongoing work.
The proposal is to continue to support existing work and to seek % savings through administration and service efficiencies and by
limiting previously planned new developments.
The figures represented are full year savings.
The impact on services will be kept to a minimum – but will allow us to continue to deliver Early Intervention Early Years priorities.
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Yes

Is this saving related to the General Fund? Yes

Deliverability Issues and Risks

Legislative Background

Consultation Required/Partner Engagement

Have Cost Centre(s) been Identified?

Childcare Strategy – Childcare services across the city have been developed so they make best use of all fiscal supports (child tax
credits/childcare strategy etc) and after initial start up funding become self sustaining. This approach will continue. The focus of the
2010 -11 activities will be to use resources to realign out of school childcare services to the 3R’s and school estate developments. To
meet the target of having out of school care in all neighbourhoods if parents request it - the annual development target has been to open
3 new out of school/breakfast services. This proposal is based on limiting new breakfast club and out of school care developments to a
maximum of two a year.

Sure Start funding has been historically allocated to related services to provide childcare alongside family support/family learning
activities. These services have submitted budget savings therefore there is a % reduction in their need for childcare resources. The
proposal is to realign and prioritise services for children under 3 in line with service reduction being proposed through budget savings by
other services and to align services to the emerging Early Years Framework priorities. The impact
will be minimal.

Pre-School Education – % reduction in budgets excluding payments to providers – development funding has previously been
allocated to partner providers to enable them to meet curriculum changes or quality improvement standards and targets.
Proposal is to reduce the development grant to partner provider pre-school settings. This is complemented by ongoing work
to discuss an alternative model of funding with partner providers

Children and Young People’s Strategic Planning Group
Aberdeen Early Years and Childcare Partnership
With all partners and agencies that deliver services on our behalf.

Children and Young People’s Strategic Planning Group
Aberdeen Early Years and Childcare Partnership
With all partners and agencies that deliver services on our behalf.
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03/12/2009

Appendix D
Education, Culture and Sport

SERVICE SAVINGS 10/11

Ref No. Title of Service Change Head of
Service

2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE Head Count FTE Head Count FTE Head

Count

FTE Head Count

DS 01 Directorate and Support Costs E 0 (164) (164) (164) 0 0 (6) (6) (6) (6) (6) (6)

DS02 Operational Support E/SC 0 (647) (647) (647) 0 0 (12) (12) (12) (12) (12) (12)

TOTAL 0 (811) (811) (811) 0 0 (18) (18) (18) (18) (18) (18)

2009/10 2010/11 2011/12 2012/13

Service: Directorate and Support (J. Stephen)
Director: Annette Bruton

Financial Impact (£000) Personnel Impact
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03/12/2009

DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 (6) (6) (6)

Costs/(Saving) 0 (164) (164) (164) Head Count 0 (6) (6) (6)

Have Cost Centre(s) been Identified?

Is this saving related to the General Fund?

Yes

Yes

With affected staff and their trade unions

REFERENCE No: DS01

CATEGORY: E

Deliverability Issues and Risks

Legislative Background

Consultation Required/Partner Engagement

Education, Culture and Sport

Directorate and Support Costs

Jim Stephen

No legislative requirement to provide administrative support

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
£147k of Directorate and support costs represents 7% efficiency saving and staff costs which is the equivalent of disestablishing 5 FTE administration/support
posts.
Disestablish - 2.5 x support Assistant posts (reception @ Summerhill) 13k +26% oncosts = 17k times 2.5 = 42.5k

- Service re-design/Infosmart efficiencies = 3.5 x Support Assistant Posts = 17k per post (as above) = 51k
- Reduction of Admin Officer Posts from 4 to 3 when Summerhill closes = 34.5k
- Reduction in Training Budget of 14k
- Reduction in Administration & Supplies and services costs (eg reduction in Disclosure Scotland fees, office supplies and advertising costs) 22k
- Total =164k

Difficult to implement at a time when demands on support teams are increasing within Education, Culture and Sport and also when the overall support
administration resource is considered to be insufficient by Service Managers and teams. Some support tasks will need to cease as they cannot be resourced.
Reduction in training budget will result in training needs not being met.
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03/12/2009

DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (12) (12) (12)

Costs/(Saving) (647) (647) (647) Head Count (12) (12) (12)

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background
No legislative requirement

Consultation Required/Partner Engagement
With affected staff and their trade unions

Brief Description of Budget Saving
SMT to work on figure of 7% saving on Operational Support by restructuring of Service Manager (and equivalent) posts. This process is incomplete and
posts which will generate the savings have not yet been identified.

Rhona Jarvis to find 141k of savings.
Graham Wark 18k
Mark Armstrong 141k
David Leng 347k
Total 647k

This would be the equivalent of 12fte from third tier structure.

Deliverability Issues and Risks

Jim Stephen CATEGORY:

Financial Impact: Personnel Impact:

Education, Culture and Sport

Operational Support REFERENCE No: DS02
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BUDGET SAVINGS AND EFFICIENCIES

SOCIAL CARE AND WELLBEING

DETAILED PROPOSALS
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BUDGET SAVINGS PRPOSALS
A and B list

Ref No. Title of Service Change Head of
Service

2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE Head Count FTE Head Count FTE Head Count FTE Head Count

SCW-ML01 Tendering for Services Murray
Leys

-125 -250 -250 tbc tbc tbc tbc tbc tbc

SCW-ML02 Redesign of training team Murray
Leys

-150 -150 -150 -3 -3 -3 -3 -3 -3

SCW-ML03 Apply eligibility criteria across all
Supporting People Services

Murray
Leys

-300 -600 -1,000 - - - - - -

SCW-ML06 Increase all charges in day care Murray
Leys

-100 -100 -100 - - - - - -

SCW-ML07 Review of role of Community
Placement Team

Murray
Leys

-100 -100 -100 -10 -10 -10 -10 -10 -10

SCW-ML08 Tendering for Garden Crafts
Products

Murray
Leys

-37 -37 -37 -4 -4 -4 -4 -4 -4

SCW-ML09 Redesign of Contract and
Commissioning Functions

Murray
Leys

-130 -130 -130 -3 -3 -3 -3 -3 -3

SCW-LT02 Recommission Mental Health Day
Service

Liz Taylor -150 -150 -150 - - - - - -

SCW-LT03 Reprovisioning of services at Glamis
Cottage

Liz Taylor -200 -200 -200 -13 -13 -13 -13 -13 -13

SCW-LT05 Close OP day care unit Liz Taylor -210 -210 -210 -6 -6 -6 -6 -6 -6

SCW-LT06 Restructuring of Adults Services Liz Taylor -60 -60 -60 -1 -1 -1 -1 -1 -1
SCW-LT07 Vacancy Management* Fred

McBride
-800 -800 -800 - - - - - -

SCW-LT08 Review role of hospital teams Liz Taylor -150 -150 -150 -4 -4 -4 -4 -4 -4
SCW-LT09 Restructuring of Care Management Liz Taylor -150 -150 -150 -3 -2 -3 -2 -3 -2

SCW-SD01 Refocus Service from Primrosehill
Family Centre

Susan
Devlin

-80 -80 -80 - - - - - -

SCW-SD03 Increase capacity within residential
children's homes

Susan
Devlin

-100 -100 -100 - - - - - -

SCW-ML10 Redesign of delivering self-directed
care

Murray
Leys

-100 -100 -100 -4 -1 -4 -1 -4 -1

SCW-ML11 Recommission Sensory Services Murray
Leys

-113 -113 -113 - - - - - -

SCW-ML13 Voluntary Organisations Grants Liz Taylor -300 -300 -300 - - - - - -

SCW-ML14 Reduce Carers Strategy Funding
budget

Murray
Leys

-250 -250 -250 - - - - - -

SCW-ML15 Learning Disability re-structure Liz Taylor -100 -100 -100 -3 tbc -3 tbc -3 tbc
SCW-LT10 Closure of OP Residential home** Liz Taylor -525 -525 -525 -25 -25 -25 -25 -25 -25

2009/10 2010/11 2011/12 2012/13

Service: Social Care and Wellbeing
Director: Fred McBride

Financial Impact (£000) Personnel Impact
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Ref No. Title of Service Change Head of
Service

2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE Head Count FTE Head Count FTE Head Count FTE Head Count

2009/10 2010/11 2011/12 2012/13

Financial Impact (£000) Personnel Impact

SCW-LT11 Reprovisioning of residential
services (LD) Liz Taylor

-200 -400 -400 -9 -9 -9 -9 -9 -9

SCW-LT13 Integrate Community LD Team with
Adult Care Management teams

Liz Taylor

-50 -50 -50 -1 -1 -1 -1 -1 -1

SCW-LT14 Reduce Posts in Integrated Care at
Home Service Liz Taylor

-160 -160 -160 -5 -5 -5 -5 -5 -5

SCW-LT15 Reduce Staffing Levels in Care
Management Liz Taylor

-280 -280 -280 -7 -7 -7 -7 -7 -7

SCW-LT19 Restructure of Staff OP Residential
Liz Taylor

-100 -100 -100 tbc tbc tbc tbc tbc tbc

SCW-SD04 Reduction of 1 x Senior Social
Worker post in Children's services Susan

Devlin

-50 -50 -50 -1 0 -1 0 -1 0

SCW-SD05 Reduction in Changing Children's
Services Fund

Susan
Devlin

-100 -100 -100 - - - - - -

SCW- FMcB01 Reduction in Strategist Posts Fred
McBride

-240 -240 -240 -5 -4 -5 -4 -5 -4

SCW- FMB02 Delete Business Improvement
Manager post***

Fred
McBride

-1 0 -1 0 -1 0

SCW-FMcB03 Maximising income (ensure charging
policy implemented and verify
income received)

Fred
McBride

-50 -50 -50 - - - - - -

SCW-FMB05 Review of Administrative Support Fred
McBride

-37 -37 -37 -2 tbc -2 tbc -2 tbc

F7- Facilities Facilities Structure Hugh
Murdoch

-58 -58 -58 tbc tbc tbc tbc tbc tbc

TOTAL 0 -5,555 -6,180 -6,580 0 0 -110 -98 -110 -98 -110 -98

Note * the vacancy management item has been reduced to £800k to represent the target figure with a reduced staffing level
** savings revised to take account of £88k outstanding debt costs for rebuild costs
*** This will be included within the corporate saving for 2nd tier re-structuring - Equates to £80,000 for SC&W
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE tbc tbc tbc

Costs/(Saving) (125) (250) (250) Head Count tbc tbc tbc

Social Care and Wellbeing

Tendering for services

Murray Leys

REFERENCE No: SCW - ML01

CATEGORY: Service Redesign

Deliverability Issues and Risks

Personnel Impact:

Brief Description of Budget Saving
The proposal is to move Council Services to the Voluntary and Private sectors, thereby reducing staff and overhead costs. This would provide the
opportunity for a service redesign, which would improve outcomes for people currently in these services. This could include Residential services for older
people, day care services for people with a disability etc. The total cost of the provision of in-house services (minus St Fitticks and those establishments
already proposed for closure in this round of budget savings) is £13.426m. By selectively retendering, the aim would be to reduce the cost of services
by 2% over two years. There is also the potential to establish an arms length trust for service delivery, which will be explored alongside a market test
exercise for selected in-house services.

Have Cost Centre(s) been Identified?

Is this saving related to the General Fund?

No

Yes

Service Users. Carers. Voluntary Sector Providers. Private Sector Providers. Elected Members. Legal Services. NHS Grampian.
Consultation Required/Partner Engagement

Local Government Act 2003. Social Work Scotland Act 1968. Community Care Act 1990. Children Scotland Act 1995.

Financial Impact:

Legislative Background

Exposure to market forces in terms of cost, quality and type of service provision available. The cost of transferring the services or establishing the trust.
The proposal will be resourced by the Commissioning and Contracts Team and will require a dedicated resource to deliver within the timescale.
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (3) (3) (3)

Costs/(Saving) (150) (150) (150) Head Count (3) (3) (3)

Social Care and Wellbeing

Redesign of training team REFERENCE No: SCW - ML02

Is this saving related to the General Fund? Yes

Legislative Background
Local Government Act 2003. Social Work Scotland Act 1968. Community Care Act 1990. Children Scotland Act 1995. SSSC registration requirements.

Consultation Required/Partner Engagement
The staff group affected. Trade Unions. Operational services. Legal Services. HR Services. External training providers. Joint training partners.

Have Cost Centre(s) been Identified? Yes

Deliverability Issues and Risks
The time needed to review and redesign the service. This will provide an opportunity to develop a local market for providing training services and to
encourage new providers into the Aberdeen market.

Efficiencies

Financial Impact: Personnel Impact:

Brief Description of Budget Saving

Murray Leys CATEGORY:

The proposal is to review and redesign the way that training is provided within Social Care and Wellbeing. It is proposed to review the amount of training
that is purchased from external providers and the number of staff providing in-house training. By focussing on staff development and the Continuous
Learning Framework we will reduce overall expenditure and improve outcomes. By targeting resources on statutory training we will ensure that we will
have a workforce that is skilled and experienced to provide the services required. We will also review externally purchased training to ensure best value.
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE - - -

Costs/(Saving) (300) (600) (1,000) Head Count - - -

Social Care and Wellbeing

Apply eligibility criteria across all Supporting
People Services REFERENCE No: SCW - ML03

Is this saving related to the General Fund? Yes

Legislative Background
Local Government Act 2003. Social Work Scotland Act 1968. Community Care Act 1990. Children Scotland Act 1995.

Consultation Required/Partner Engagement
Service Users. Carers. Voluntary Sector Providers. Elected Members. Legal Services. Housing Services. NHS Grampian.

Have Cost Centre(s) been Identified? No

Deliverability Issues and Risks
A resource would be required to review all existing supporting people packages and undertake financial assessments. Potential for reduction and
removal of low level support services. The reduction of low level preventative services will require the development of a strategy to support people to
access a range of community based and voluntary sector services which will help meet their needs.

Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving

Murray Leys CATEGORY:

Apply existing Social Care and Wellbeing Eligibility Criteria to previously ring-fenced housing support / supporting people funded services. There is
currently around £8m of SP funding which directly supports care services. By reviewing and applying the current Social Care and Wellbeing eligibility
criteria (this funding was previously ringfenced and applied using SP criteria) it will ensure equity of services.
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE - - -

Costs/(Saving) (100) (100) (100) Head Count - - -

Social Care and Wellbeing

Increase all charges in day care REFERENCE No: SCW - ML06

Is this saving related to the General Fund? Yes

Legislative Background
Local Government Act 2003. Social Work Scotland Act 1968. Community Care Act 1990.

Consultation Required/Partner Engagement
Service users. Carers.

Have Cost Centre(s) been Identified? Yes

Deliverability Issues and Risks
Cost of collection. There may be a reduction in the uptake of service or a decline in service usage due to the cost implications. We will need to ensure
that people who no longer take up services on a cost basis are signposted to other services based in their communities or the voluntary sector, which will
meet their needs.

Income Generation

Financial Impact: Personnel Impact:

Brief Description of Budget Saving

Murray Leys CATEGORY:

The proposal is to increase the cost of day care services to £5.20 per day. An increase from the current rate of £3.00 per day to £3.78 per day (the
Scottish average in 2008) would generate an additional £35k; an increase to £4.00 per day would generate an additional £45k; and an increase to £4.50
per day would generate an additional £70k.
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (10) (10) (10)

Costs/(Saving) (100) (100) (100) Head Count (10) (10) (10)

Social Care and Wellbeing

Review of role of Community Placement
Team REFERENCE No: SCW - ML07

Is this saving related to the General Fund? Yes

Legislative Background
Local Government Act 2003. Social Work Scotland Act 1968. Community Care Act 1990. Mental Health Care and Treatment Act 2003.

Consultation Required/Partner Engagement
Service Users. Carers. Staff. Trade Unions. Legal Services. HR Services.

Have Cost Centre(s) been Identified? Yes

Deliverability Issues and Risks
The lack of potential providers in the market place. We would be subject to the vagaries of market forces in future. The time needed to review and
redesign the service.

Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving

Murray Leys CATEGORY:

The proposal is to outsource the services currently provided to adults with a learning disability by the Community Placement Team, thereby reducing
staff and overhead costs. This would contribute to the delivery of outcome based contracts. The total current cost of the team is approximately
£305,000, but a significant amount of the saving would need to be reinvested in externally purchased services. There is an opportunity to redesign the
type of service provided particularly in line with the closure of traditional day centre based services and developing further community based
opportunities for people with a learning disability. The re-investment has the potential to bring new providers into the social care market in Aberdeen.
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (4) (4) (4)

Costs/(Saving) (37) (37) (37) Head Count (4) (4) (4)

Social Care and Wellbeing

Tendering for Garden Crafts Products REFERENCE No: SCW - ML08

Is this saving related to the General Fund? Yes

Legislative Background
Local Government Act 2003. Social Work Scotland Act 1968. Community Care Act 1990.

Consultation Required/Partner Engagement
Consultation will be required with potential providers, with elected members, with service users and carers and with the staff (and associated trade
unions) currently employed by Garden Crafts. Support will be required from colleagues in legal services to ensure leasing, equipment and development
issues are appropriately progressed.

Have Cost Centre(s) been Identified? Yes

Deliverability Issues and Risks
The budget saving will promote the development of a range of services, based on the social enterprise model. It is anticipated that this will have very
little impact on those currently receiving a service at Garden Crafts, or their carers. A new provider will be responsible for ensuring that Garden Crafts
continues to be a viable business model.

Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving

Murray Leys CATEGORY:

The proposal is to tender out the Garden Crafts business to become a social enterprise, thereby reducing staff and overhead costs. The service could
then provide support and training for people with a range of needs whilst delivering core services to Aberdeen City Council. This will offer the opportunity
for the development of new ways of working to support people with disabilities. There is potential for strategic and operational partnerships with the
voluntary sector.
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (3) (3) (3)

Costs/(Saving) (130) (130) (130) Head Count (3) (3) (3)

Social Care and Wellbeing

Redesign of Contract and Commissioning
Functions REFERENCE No: SCW - ML09

Is this saving related to the General Fund? Yes

Legislative Background
Local Government Act 2003. Social Work Scotland Act 1968. Community Care Act 1990. Children Scotland Act 1995.

Consultation Required/Partner Engagement
Staff. Trade Unions.

Have Cost Centre(s) been Identified? Yes

Deliverability Issues and Risks
The time needed to review and redesign the service.

Efficiencies

Financial Impact: Personnel Impact:

Brief Description of Budget Saving

Murray Leys CATEGORY:

The proposal is to review the roles and responsibilities of the existing teams and redesign into one team with new roles and functions. The merging of
the teams will allow for a job redesign to take account of the shared duties and responsibilities.
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE - - -

Costs/(Saving) (150) (150) (150) Head Count - - -

Have Cost Centres) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background
No legislative implications. Day opportunities will still be available.

Consultation Required/Partner Engagement
Current service providers. Service users. Advocacy Service.

Deliverability Issues and Risks
Retendering does not attract interest - very unlikely. Opposition from some service users - very likely. Adverse publicity for the Council - likely.

Liz Taylor CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Recommissioning mental health day services, currently provided by 2 voluntary agencies in 2 city centre locations (PILLAR and Mental Health
Aberdeen) to a single service, thereby reducing management costs and premises costs whilst still providing for the same level of users, up to 50 per
day. These services offer direct access to a range of supports and many of the service users are not social work clients. (Eligibility criteria are not applied
to this group.) Currently around 400 people are 'registered' with these providers, though many are not current users, and at least 50% make use of both
services. Proposed saving of £150,000 is from a total budget for both services of £450,000.

Social Care and Wellbeing

Recommission Mental Health Day service REFERENCE No: SCW-LT02
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (13) (13) (13)

Costs/(Saving) (200) (200) (200) Head Count (13) (13) (13)

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background
Statutory duty under Social Work (Scotland ) Act 1968 & Health & Community Care Act 1990 - gives people the right to receive an assessment of their care
needs, duty on local authority to make provision to meet needs (non specific).

Consultation Required/Partner Engagement
Service Users & Staff. Trades Unions. Involvement of Housing service re. access to alternative accommodation.

Deliverability Issues and Risks
Requires alternative accommodation for these residents which is likely to be a mix of very sheltered housing and residential.

Liz Taylor CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Reprovisioning of the service at Glamis Cottage residential unit on an individual basis for the 14 current residents. For some residents this will offer an
opportunity for greater independence. Glamis is a unique resource providing for a mix of hard to place, vulnerable people who have a background of alcohol
related problems, mental health difficulties and homelessness. It has an ageing group of residents, many of whom have no other supports than Glamis. To
fund alternative care arrangements, £200,00 of budget will be retained. This purchases 10 alternative residential places. For people who could move to
very sheltered housing, the costs of care at home will be met from existing resources. Glamis Cottage has been subject to some upgrading to meet Care
Commission standards but will not be fit for purpose into the future.

Social Care and Wellbeing

Reprovisioning of services at Glamis Cottage REFERENCE No: SCW-LT03
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (6) (6) (6)

Costs/(Saving) (210) (210) (210) Head Count (6) (6) (6)

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background

Consultation Required/Partner Engagement
Service users & Carers. Staff. Trades Unions.

Deliverability Issues and Risks
Ensuring the provision of more local, alternative day services will be a priority.

Liz Taylor CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Ongoing redesign of day services for older people to create more localised opportunities for day care. Involves the closure of a Day Centre. Currently 3
day centres for older people are operating - Balnagask, Craigton Road and Kingswood Court. Places are allocated to older people with a high level of
need and provide respite to many carers. Closure of one centre will reduce the day care provision in the city. Compensatory development of day
services will be made by use of resources in suitable sheltered/very sheltered housing complexes, within existing resources deployed in sheltered
housing and some reinvestment of savings from remaining day centres. This will provide more local respite, avoiding long journeys for some users and
cutting transport costs.

Social Care and Wellbeing

Close OP day care unit REFERENCE No: SCW-LT05
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (1) (1) (1)

Costs/(Saving) (60) (60) (60) Head Count (1) (1) (1)

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background
No issues

Consultation Required/Partner Engagement
Staff & TU's. NHSG in relation to structure and impact on joint working.

Deliverability Issues and Risks
Deliverable with redesign of the current proposed structure for adult services under 6 managers at 3rd tier.

Liz Taylor CATEGORY: Efficiencies

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Removal of one 3 tier Service Manager post in adult services . Currently adult services, excluding Criminal Justice, have 6 permanent Service Manager
posts at 3 tier ( and 1 temporary post for Learning Disability field work services).

Social Care and Wellbeing

Restructuring of Adults Services REFERENCE No: SCW-LT06
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE - - -

Costs/(Saving) (800) (800) (800) Head Count - - -

Have Cost Centre(s) been Identified? No

Is this saving related to the General Fund? Yes

Legislative Background
No issues

Consultation Required/Partner Engagement
Staff & Trades Unions

Deliverability Issues and Risks
The priority of the service will be refocused and service delivery supported by the vacancy management plan.

Fred McBride CATEGORY: Efficiencies

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Proposal is to increase assumed savings from vacancies to 6%. This would be achieved through a freeze on recruitment supported by the service
vacancy management plan. The service would also need to reconsider vacancy savings for those areas which do not currently have a vacancy savings
target.

Social Care and Wellbeing

Vacancy Management REFERENCE No: SCW-LT07
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (4) (4) (4)

Costs/(Saving) (150) (150) (150) Head Count (4) (4) (4)

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background
Statutory duty under Social Work (Scotland ) Act 1968 & Health & Community Care Act 1990 - give people the right to receive an assessment of their
care needs, duty on local authority to make provision to meet needs (non specific).

Consultation Required/Partner Engagement
Staff. Trades Unions. NHS Grampian

Deliverability Issues and Risks
Deliverable with redesign of team structure under 2 senior social workers. Priority would be given to reducing the risk of increase in delayed discharge
and blocking of beds in ARI and Woodend.

Liz Taylor CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
The proposal is to review the provision of social work services provided to adults within hospital settings of ARI and Woodend and to reduce the overall
numbers of staff by 4 posts, including 1 senior social worker post. A social work service to Woodend and ARI would be retained, though the model of
delivery will change. A major focus of hospital based social workers is on planning and arranging discharge of patients to the community and ensuring
appropriate services for people with long term conditions, who may have multiple hospital admissions, and those with palliative care needs. This requires
close working with NHS staff. We will continue to make a commitment to achieving the zero target for delayed discharge.

Social Care and Wellbeing

Review role of hospital teams REFERENCE No: SCW-LT08
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (3) (3) (3)

Costs/(Saving) (150) (150) (150) Head Count (2) (2) (2)

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background
Statutory duty under Social Work (Scotland ) Act 1968 & Health & Community Care Act 1990 - give people the right to receive an assessment of their
care needs, duty on local authority to make provision to meet needs (non specific).

Consultation Required/Partner Engagement
Staff. Trades Unions. NHS Grampian.

Deliverability Issues and Risks
Deliverable with redesign of management arrangements for fieldwork teams.

Liz Taylor CATEGORY: Efficiencies

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Proposal is to remove one layer of management from care management teams & older people/disability field work teams. This relates to 3 Joint Future
Service Manager posts which have line management responsibilities for fieldwork teams, including hospital social work and occupational therapy
services, and for the development of integrated working with the NHS. The posts report to the Service Manager for older people & physical disability
fieldwork services.

Social Care and Wellbeing

Restructuring of Care Management REFERENCE No: SCW-LT09
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE - - -

Costs/(Saving) (80) (80) (80) Head Count - - -

Have Cost Centre(s) been Identified? Yes

Brief Description of Budget Saving
The proposed saving relates to the need to review the use of and finance costs associated with the Primrose Hill Family Centre, which is provided by
Aberlour. The review links into the overall review of the strategy for the provision of children's social work services. Many current service users are
referred by colleagues in NHS Grampian who make periodic contribution in kind but make no contribution to core costs - it is likely some of these
service users would include 'children in need' however there is a significant minority who would not meet our eligibility criteria for service. It is
recommended that social care and wellbeing ensure that payment is only made for those meeting our eligibility criteria. Ongoing service is required for
the children in need currently receiving service. Family centre service provision is a critical element in the strategy to prevent escalation into statutory
systems and prevention of children being accommodated. A service specification is being drawn up for the service which will include;

Deliverability Issues and Risks
There will be a need to ensure that current service users receive an alternative service, where they meet eligibility criteria. This saving is more than 30%
of the current spend on this service. The reduction will ensure a refocusing and prioritisation of service while ensuring that service users who require it
continue to receive a service.

priority service users (eg parents with learning disability or substance misuse issues), target outcomes, financial arrangements, review and evaluation
arrangements, methods and models of service.

Is this saving related to the General Fund? Yes

Legislative Background
Children Scotland Act 1995

Consultation Required/Partner Engagement
Service Users and Carers. Aberlour. NHS Grampian. ACC Education Service / Early Years Services. ACC Legal Services.

Service Redesign

Financial Impact: Personnel Impact:

Social Care and Wellbeing

Refocus Service from Primrose Hill Family
Centre REFERENCE No: SCW-SD01

Susan Devlin CATEGORY:
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE - - -

Costs/(Saving) (100) (100) (100) Head Count - - -

Have Cost Centre(s) been Identified? No

Is this saving related to the General Fund? Yes

Legislative Background
Children Scotland Act 1995.

Consultation Required/Partner Engagement
Staff. Trade Unions. Care Commission. Internal Property services.

Deliverability Issues and Risks
There will be an initial up-front cost to undertake any alterations or redecoration necessary. There may potentially be staffing issues associated with
an increase in young people and a possible need to change working practices. Any addition to capacity will require changes to the residential units
registration.

Susan Devlin CATEGORY: Efficiencies

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
A review is being undertaken to ensure that the physical capacity of each residential unit it being maximised. It is proposed that where appropriate, additional capacity be
created within the Children's Homes, subject to the requirements of the Care Commission. Unit costs for a residential place within a children's home is £1,750 pw. The
average cost of a residential school is £3,076pw. Whilst placing a child within our own resources will not save the full cost of a purchased residential placement, it is
envisaged that creating one internal place would save £50,000 pa. In the current financial year an additional place can be made available in the Willows (this will be kept
for a returner from residential school or specialist resource to the city). An additional placement will be available in Gilbert Road for the year 2010/11. This will give an
additional capacity of 2 residential places within the city from the year 2010/11.

Social Care and Wellbeing

Increase capacity within Residential
Children's Homes REFERENCE No: SCW-SD03
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (4) (4) (4)

Costs/(Saving) (100) (100) (100) Head Count (1) (1) (1)

SC and W - Adults

Redesign of delivering Self-directed Care REFERENCE No: SCW-ML10

Murray Leys CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Redesign the delivering of Self-directed Care by reviewing the current staffing levels within IN Control Team, Direct Payment Co-ordinator and ILF Co-
ordinator with a view to reducing 3 x FTE posts. This will support the embedding of the personalisation agenda directly with the Care Management
Teams.

Deliverability Issues and Risks
There are currently 3 vacant FTE posts within the staffing establishment for IN Control Team. The proposal is to dis-establish these posts.

Is this saving related to the General Fund? Yes

Legislative Background
Local Government Act 2003

Consultation Required/Partner Engagement
Staff, TU's and HR.

Have Cost Centre(s) been Identified? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE - - -

Costs/(Saving) (113) (113) (113) Head Count - - -

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background
Chronic Sick and Disabled Persons Act 1978

Consultation Required/Partner Engagement
Staff, partners and TU's

Deliverability Issues and Risks
It will take up to 6 months to appoint a new provider with current tendering processes.

Murray Leys CATEGORY: Service redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Currently we commission services for clients with sensory difficulties from Grampian Society for the Blind, the North East Deaf Society and Deaf/Blind
Scotland. Proposal is to recommission service with single provider. The tender will include the provision of Talking Books to public Libraries.

SC and W - Adults

Recommission Sensory Services REFERENCE No: SCW-ML11
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE - - -

Costs/(Saving) (300) (300) (300) Head Count - - -

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background

Consultation Required/Partner Engagement
Partners, service colleagues and TU's.

Brief Description of Budget Saving
Remove Grants to Voluntary Organisations budget. Grants are currently distributed as follows - GFA Grants -Victim Support Aberdeen £15,000;
Aberdeen Council of Vol Orgs £22,837; Samaritans £10,000; PD Grants - Aberdeen Action on Disability £20,000; Quarriers £5,000; Shopmobility
Aberdeen £22,000; Scottish Motor Neurone Disease £1,196; LD Grants - The Bread Maker £21,300; CYP Grants - Befriend a Child £40,000; Family
Mediation Grampian £20,000; Who Cares? Scotland £15,000; Caledonian Youth £8,100; OP Grants - Age Concern Advice & Counselling Service
£3,000; Age Concern Scotland £20,000; James Tyrell Centre £40,000; Newhills Over 50's fellowship £5,000; Altens Community Centre Over 50's
project £3,000; Community Food Initiative North East £4,500; WEA £2,598; OAS Grants - Grampian Employment Opportunities £4,500; Cornerstone
£9,000; Inchgarth Community Centre £5,400; and WEA £2,582. It is proposed that the grants currently paid to Befriend a Child and James Tyrell Centre
merit move to mainstream funding which if agreed would have an £80k impact on savings level proposed. (reducing it to £220k).

Deliverability Issues and Risks
Such grants do not provide core Social Care and Wellbeing business. The Council are currently reviewing all areas of grant distribution and this
proposal should be considered as part of that review. Some organisations may be in danger of losing 'match funding' eg Befriend a Child with Lloyds
TSB.

Liz Taylor CATEGORY: Efficiencies

Financial Impact: Personnel Impact:

SC and W - Adults

Voluntary Organisations Grants REFERENCE No: SCW-ML13
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE - - -

Costs/(Saving) (250) (250) (250) Head Count - - -

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background
Health and Care Act 2002

Consultation Required/Partner Engagement
Partners including NHSGrampian, CHP, Voluntary Organisations, Carers and TU's

Brief Description of Budget Saving
Reduce Carers Strategy Funding budget. The funding is currently distributed as follows - Brain Injury Carers Support £1,173, Crossroads £51,171,VSA
Carers Centre £143,575 ( Carers Counselling Service,Welfare Rights post,Carer info at Health sites,additional admin support, Carers Help Group
RCH,Children with Special Needs Development Worker,Carers Self Assessment Co-ordinator, Young Carers Transport costs), NSF Care Linkline Worker
£7529, provision for "one off" Approvals £43,826. Total £247,274. In future grants will not be given instead services will be purchased directly via spot
purchasing.

Deliverability Issues and Risks
Carers Strategy funding expenditure is reported to Scottish Government annually to confirm level of support to carers.

Murray Leys CATEGORY: Efficiencies

Financial Impact: Personnel Impact:

SC and W - Adults

Reduce Carers Strategy funding budget REFERENCE No: SCW-ML14
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (3) (3) (3)

Costs/(Saving) (100) (100) (100) Head Count tbc tbc tbc

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background
Care Commission regulations on staffing.

Consultation Required/Partner Engagement
Staff and TU's

Brief Description of Budget Saving
Restructuring of the staff in Learning Disability residential units - Dominies Road, Stocket Parade, Kaim Court, Balnagask Court - in order to ensure the
most efficient staffing levels across the resources. Number of staff lost will be 3/4 depending on staffing model.

Deliverability Issues and Risks
Deliverable. Need to ensure the right level and grades of staff retained, to meet staffing ratios and requirements set by Care Commission.

Liz Taylor CATEGORY: Efficiencies

Financial Impact: Personnel Impact:

SC and W - Adults

Learning Disability re-structure REFERENCE No: SCW-ML15
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (25) (25) (25)

Costs/(Saving) (525) (525) (525) Head Count (25) (25) (25)

SC and W - Adults

Closure of OP Residential home REFERENCE No: SCW-LT10

Liz Taylor CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Reduce level of residential service for older people and contribute to shifting the balance of care to care at home through closure of a residential care
home. There are currently 3 OP Residential Homes run by ACC. It is proposed to close a 30 bed home. Monies will be retained to purchase places in the
private and voluntary sector for current residents.

Deliverability Issues and Risks
Deliverable with sufficient time for arranging alternative accommodation for existing residents. Funding is retained for this.

Is this saving related to the General Fund? Yes

Legislative Background
No legislative implications

Consultation Required/Partner Engagement
Staff and TU's

Have Cost Centre(s) been Identified? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (9) (9) (9)

Costs/(Saving) (200) (400) (400) Head Count (9) (9) (9)

SC and W - Adults

Reprovisioning of residential services (LD) REFERENCE No: SCW - LT11

Liz Taylor CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Reprovisioning of 8 place residential service for people with learning difficulties. Current residents will be accommodated in existing units or in
alternative, commissioned resources, according to their needs.

Deliverability Issues and Risks
This is deliverable . The reprovisioning will afford an opportunity for providing a wider range of accommodation with support. There is potential loss of
income if alternative accommodation is provided by Private and Voluntary sector but this should be offset by lower costs.

Is this saving related to the General Fund? Yes

Legislative Background
No legislative implications.

Consultation Required/Partner Engagement
Staff, Service Users, Carers, TU's

Have Cost Centre(s) been Identified? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (1) (1) (1)

Costs/(Saving) (50) (50) (50) Head Count (1) (1) (1)

SC and W - Adults

Integrate Community LD team with Adult
Care management Team REFERENCE No: SCW-LT13

Liz Taylor CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Integrate the Community Learning Disability Team and the Transitions Team to release a Senior Social Worker post.

Deliverability Issues and Risks
Deliverable. Increased management responsibility for Senior of integrated team but ensures specialist role of team is retained.

Is this saving related to the General Fund? Yes

Legislative Background
No legislative implications.

Consultation Required/Partner Engagement
Staff and TU's

Have Cost Centre(s) been Identified? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (5) (5) (5)

Costs/(Saving) (160) (160) (160) Head Count (5) (5) (5)

SC and W - Adults

Reduce Posts in Integrated Care at Home
Service REFERENCE No: SCW-LT14

Liz Taylor CATEGORY: Efficiencies

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Ongoing redesign of Care at Home service. Reduce staffing levels by one Manager, three Team Leaders and the Administrative and Special Projects
Manager post. There will be no impact on front line service delivery.

Deliverability Issues and Risks
This is deliverable. Risk is in additional management responsibility for remaining staff. Management of administration staff would need to be realigned
which could be as part of the service review of administration needs across the Social Care and Wellbeing service.

Is this saving related to the General Fund? Yes

Legislative Background
No legislative implications.

Consultation Required/Partner Engagement
Staff and TU's

Have Cost Centre(s) been Identified? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (7) (7) (7)

Costs/(Saving) (280) (280) (280) Head Count (7) (7) (7)

SC and W - Adults

Reduce staffing levels in Care Management REFERENCE No: SCW-LT15

Liz Taylor CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Reduction of care management posts in older people and physical disability services by 7 full time equivalent posts. This includes posts in integrated
teams with NHS. There are currently 3.5 FTE vacant posts across the service.

Deliverability Issues and Risks
Need to re-allocate existing clients across Care Management teams.

Is this saving related to the General Fund? Yes

Legislative Background
Legal requirement under Health & Community Care Act 1990 to provide an assessment of community care needs.

Consultation Required/Partner Engagement
Service users, Staff and TU's, Partners including NHSGrampian and CHP.

Have Cost Centre(s) been Identified? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE tbc tbc tbc tbc

Costs/(Saving) (100) (100) (100) Head Count tbc tbc tbc tbc

SC and W - Adults

Restructure of Staff OP Residential REFERENCE No: SCW-LT19

Liz Taylor CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Restructure staffing across OP residential units - Fergus House, Balnagask House and Rosewell - to re-structure to reduce staffing costs. Focus will be
on maximising the number of direct care staff .

Deliverability Issues and Risks
To be achieved within the requirements of staffing ratios set by the Care Commission. If the proposal LT10 is agreed the saving for this budget proposal
would be reduced to £60k.

Is this saving related to the General Fund? Yes

Legislative Background
Care Commission Regulations

Consultation Required/Partner Engagement
Staff and TU's

Have Cost Centre(s) been Identified? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (1) (1) (1)

Costs/(Saving) (50) (50) (50) Head Count 0 0 0

SC and W - Children's services

Reduction of 1x Senior Social Worker post
in Children's Services REFERENCE No: SCW-SD04

Susan Devlin CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Through the redesign of Children's services there is an opportunity to reduce the number of Senior Social Workers by one FTE post.

Deliverability Issues and Risks
There is an additional post identified in the revised Children's Services structure which is not required in the redesigned structure.

Legislative Background

Is this saving related to the General Fund? Yes

Consultation Required/Partner Engagement
Staff and TU's

Have Cost Centre(s) been Identified? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE - - -

Costs/(Saving) (100) (100) (100) Head Count - - -

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background
The Children (Scotland) Act 1995

Consultation Required/Partner Engagement

Deliverability Issues and Risks
This is deliverable.

Susan Devlin CATEGORY: Efficiencies

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Reduce by 10% the Changing Children's Services Fund. This was previously ring-fenced monies funding a range of services including child protection,
integrated children's services, family support, substance misuse and early years. There was also funding for training, research and development. As
the fund changed and ring fencing removed many of the services were 'mainstreamed' as the services were required as core. £100,000 can be saved
by more efficient use of existing resources to ensure added value and synergy with the addition being saved against training and research.

SC and W - Children's services

Reduction in Changing Children's Services
Fund REFERENCE No: SCW-SD05
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (5) (5) (5)

Costs/(Saving) (240) (240) (240) Head Count (4) (4) (4)

SC and W - Directorate

Reduction in Strategist Posts REFERENCE No: SCW-FMcB01

Fred McBride CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
There are currently 5 Strategist posts aligned to Social Care and Wellbeing following the restructuring of services.

Deliverability Issues and Risks
Potential to reduce to 1 post. Small Team could be developed of 1 Strategist and 3 Planning Officers (existing). There will be opportunities to realign
some of the areas of responsibilities of the Strategist posts as part of the current review of functions and responsibilities linked to Corporate Governance.

Is this saving related to the General Fund? Yes

Legislative Background

Consultation Required/Partner Engagement
Service colleagues, Staff and TU's

Have Cost Centre(s) been Identified? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (1) (1) (1)

Costs/(Saving) (80) (80) (80) Head Count 0 0 0

SC and W - Adults

Delete Business Improvement Manager
post REFERENCE No: SCW-FMcB02

Fred McBride CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
The proposed new senior management structure for SC and W includes a 2.5 tier post of Business Improvement Manager. The proposal is to withdraw
this from the new structure and re-align responsibilities elsewhere in the new structure. This may involve some of the responsibilities being undertaken
by the Operational Support Manager role. The cost of this post was to be met from the vacant CSWO 2nd tier post.

Deliverability Issues and Risks
This is deliverable. The responsibilities with be incorpoated in the roles of the Heads of Service posts within Social Care and Wellbeing.

Is this saving related to the General Fund? Yes

Legislative Background

Consultation Required/Partner Engagement
Other service colleagues,TU's and staff

Have Cost Centre(s) been Identified? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE - - -

Costs/(Saving) (50) (50) (50) Head Count - - -

SC and W - Adults

Maximising Income (ensure charging policy
implemented and verify income received). REFERENCE No: SCW-FMcB03

Maximise income by ensuring that all charges for services are being applied and that charge is being collected. Ensure all income from chargeable
Services is being credited correctly. Ensure that all adult clients in receipt of chargeable services have a financial assessment carried out and charges
applied appropriately

Deliverability Issues and Risks
Need to ensure that there is capacity for frontline staff and finance/ admin staff to undertake financial assessments and calculate applicable charge.
Includes Community Alarm clients, Adults with LD in supported accommodation, Sheltered Housing tenants.

Fred McBride CATEGORY: Income Generation

Financial Impact: Personnel Impact:

Is this saving related to the General Fund? Yes

Legislative Background

Consultation Required/Partner Engagement
Consultation with clients who are currently not being charged for chargeable services, Voluntary Organisations, Sheltered Housing clients, service users
and other service colleagues.

Have Cost Centre(s) been Identified? No

Brief Description of Budget Saving
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (2) (2) (2)

Costs/(Saving) (37) (37) (37) Head Count tbc tbc tbc

SC and W

Review of administrative support REFERENCE No: SCW-FMcB05

Fred McBride CATEGORY: Efficiencies

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
The cost of the provision of administrative support within Social Care and Wellbeing will be reduced by the dis-establishment of some vacant posts. A
review of all direct and indirect administrative support across the servcie is underway and it is suggested that at this stage, efficiencies will be achieved
as a result of the review.

Deliverability Issues and Risks
The review is to address the known imbalance of administrative staff across the service and to deliver a more efficient and effective operational support
service. The recent SWIA Performance Inspection report of 2008 identified the need for the service to take steps to improve the quality of work. One of
the steps was to address imbalances in staff workloads particularly addressing the amount of time spent by professional SW staff carrying out basic
administrative tasks.

Is this saving related to the General Fund? Yes

Legislative Background

Consultation Required/Partner Engagement
None. Vacant posts will be affected.

Have Cost Centre(s) been Identified? Yes
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE 0 tbc tbc tbc

Costs/(Saving) 0 (58) (58) (58) Head Count 0 tbc tbc tbc

Have Cost Centre(s) been Identified? No

Is this saving related to the General Fund? Yes

Legislative Background
None

Consultation Required/Partner Engagement
Staff, especially in schools who are expecting higher levels of service than what resources permit

Deliverability Issues and Risks
There have been adverse comments made by services through the changes made during 2009 from the results of market testing and changes to
working practices

Hugh Murdoch CATEGORY: Efficiencies

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Ongoing efficiencies and savings created through the redesign of the facilities service. This saving should be split into servive budgets in the following
proportions: EC&S 70%, SC 10%, EP&I 15%, H&E 5%. (There is a prepared proforma for EC&S identifying £439K which will be made up from the
proportion of this saving and the original saving of £170K idetified in last years budget process)

Social Care and Wellbeing

Facilities Structure REFERENCE No: F7 - Facilities
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BUDGET SAVINGS PROPOSALS
C list

Ref No. Title of Service Change Head of
Service

2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE Head Count FTE Head Count FTE Head Count FTE Head Count

SCW-ML04 Implement Charging Policy in
Children's Services

Murray
Leys

-20 -20 -20 - - - - - -

SCW-ML16 Reduce staff in Mental Health, LD
and Substance Misuse services. Liz Taylor

-160 -160 -160 -4 -4 -4 -4 -4 -4

SCW-LT04 Welfare Rights Team Liz Taylor -180 -180 -180 -10 -10 -10 -10 -10 -10
SCW-LT16 Community Care Review team Liz Taylor -300 -300 -300 -6 -9 -6 -9 -6 -9
SCW-LT18 Reduction in Learning Disability

Change Fund
Liz Taylor -20 -20 -20 - - - - - -

SCW-LT20 Duty Team Liz Taylor -40 -40 -40 -1 -1 -1 -1 -1 -1
SCW-LT21 Reduce costs in Occupational

Therapy Liz Taylor
-50 -50 -50 -2 tbc -2 tbc -2 tbc

SCW-LT23 Out of Hours Team Liz Taylor -40 -40 -40 -1 -1 -1 -1 -1 -1
SCW-SD07 Closure of Family Centre Susan

Devlin
-80 -80 -80 -3 -3 -3 -3 -3 -3

SCW-FMcB04 Operational Support Manager Fred
McBride

-63 -63 -63 -1 -1 -1 -1 -1 -1

TOTAL 0 -953 -953 -953 0 0 -28 -29 -28 -29 -28 -29

2009/10 2010/11 2011/12 2012/13

Service: Social Care and Wellbeing
Director: Fred McBride

Financial Impact (£000) Personnel Impact
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE - - -

Costs/(Saving) (20) (20) (20) Head Count - - -

Have Cost Centre(s) been Identified? No

Is this saving related to the General Fund? Yes

Legislative Background
Social Work Scotland Act 1986. Children's (Scotland) Act 1995.

Consultation Required/Partner Engagement
Service users. Carers. Voluntary sector providers. NHS Grampian. Education Service. Legal Services.

Brief Description of Budget Saving
The proposal is to develop and implement a charging policy for services to children and young people, including: respite; community based support;
playschemes etc. It is proposed to that these charges would be applied based on financial assessment and ability to pay. The charges would not be
the full cost of the service but rather a contribution towards the cost.

Deliverability Issues and Risks
Cost of collection. Financial Assessments would be required for individual families. There may be a reduction in the uptake of services due to the cost
implications.

Murray Leys CATEGORY: Income Generation

Financial Impact: Personnel Impact:

Social Care and Wellbeing

Implement Charging Policy in Children's
Services REFERENCE No: SCW - ML04
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (4) (4) (4)

Costs/(Saving) (160) (160) (160) Head Count (4) (4) (4)

Is this saving related to the General Fund? Yes

Consultation Required/Partner Engagement

Have Cost Centre(s) been Identified? Yes

Deliverability Issues and Risks
There is a need to ensure that there is capacity in teams to respond to high level of demand and potential Adult Protection and Child Protection issues.
Drug and alcohol services have recently been given authorisation to increase staffing by 3 FT social worker posts with with new funding from the
Council.

Legislative Background

Financial Impact: Personnel Impact:

Brief Description of Budget Saving
Reduction of 4 social worker posts - 1 each in Mental Health, Learning Disability, Drug & Alcohol services. ( There will be no reduction in Mental Health
Officer posts as a result of this saving.)

Liz Taylor CATEGORY: Efficiencies

SC and W - Adults

Reduce staff in Mental Health, LD and
Substance Misuse services. REFERENCE No: SCW-ML16
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (10) (10) (10)

Costs/(Saving) (180) (180) (180) Head Count (10) (10) (10)

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background
No legislative issues

Consultation Required/Partner Engagement
Staff & Trades Unions. Advice agencies like CAB which may experience increase in demand as a result.

Brief Description of Budget Saving
Proposal to close down the Welfare Rights team based in Social Care & Wellbeing. This is the only benefits related service in the Council with a focus
on income maximisation, supporting people through the whole process of application to appeal at Tribunals. The team plays an important role in
combating poverty through ensuring people receive all benefits to which they are entitled. To achieve economies of scale there are proposals to merge
this team with the Debt Advice team. The team has already been reduced in size by about 30% under previous budget savings.

Deliverability Issues and Risks
It would be important to ensure that the redesigned service can cope with the level of demand. The demand for assistance from the welfare rights service
is high. In 2008/09, the service helped 2152 clients and achieved financial gains for them of £2,576,525; an average of £1,197.

Liz Taylor CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

Social Care and Wellbeing

Welfare Rights Team REFERENCE No: SCW-LT04
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (6) (6) (6)

Costs/(Saving) (300) (300) (300) Head Count (9) (9) (9)

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background

Consultation Required/Partner Engagement
Service providers, Staff and TU's

Brief Description of Budget Saving
Transfer the review responsibility for clients in Adult/OP care establishments from Community Care Review Team to care managers/social workers in
fieldwork teams. Savings on review staff.

Deliverability Issues and Risks
Need to ensure that Adult Protection issues are given priority. Work will need to be undertaken by care mangers in community teams.

Liz Taylor CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

SC and W - Adults

Community Care Review Team REFERENCE No: SCW-LT16
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE - - -

Costs/(Saving) (20) (20) (20) Head Count - - -

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background

Consultation Required/Partner Engagement

Brief Description of Budget Saving
The proposal is to implement a 10% reduction in the Learning Disability Change Fund. The current value of the Learning Disability Change Fund is £217k
with an actual spend for 2008/09 of £190k.

Deliverability Issues and Risks
This is deliverable. The budget was created in 2001 by the provision of additional GAE in response to the "Same As You" report. The initial proposals were
to support various initiatives such as LAC co-ordinators, direct payment system, specialist Autism service, day care services, residential review, respite etc
and these projects were either mainstreamed or completed, with the fund being less focused in 2009/10.

Liz Taylor CATEGORY: Efficiencies

Financial Impact: Personnel Impact:

SC and W - Adults

Reduction in Learning Disability Change Fund REFERENCE No: SCW-LT18
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (1) (1) (1)

Costs/(Saving) (40) (40) (40) Head Count (1) (1) (1)

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background

Consultation Required/Partner Engagement
Staff and TU's

Brief Description of Budget Saving
Review/redefine role of Duty Team & reduce the staffing level by one post.

Deliverability Issues and Risks
Need to ensure capacity to respond to initial referrals, short term demand and Adult Protection work. May increase demand on other fieldwork teams.

Liz Taylor CATEGORY: Efficiencies

Financial Impact: Personnel Impact:

SC and W - Adults

Duty Team REFERENCE No: SCW-LT20
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (2) (2) (2)

Costs/(Saving) (50) (50) (50) Head Count tbc tbc tbc

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background

Consultation Required/Partner Engagement
Staff and TU's

Brief Description of Budget Saving
As part of the review of OT service, restructure to make savings, equivalent to 1.5 to 2 posts, depending on grade.

Deliverability Issues and Risks
Deliverable, though with likely reduction in level of service.

Liz Taylor CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

SC and W - Adults

Reduce Costs in Occupational Therapy REFERENCE No: SCW-LT21
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (1) (1) (1)

Costs/(Saving) (40) (40) (40) Head Count (1) (1) (1)

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background
Requirement for 24 hour availability of Mental Health Officer.

Consultation Required/Partner Engagement
Staff and TU's

Brief Description of Budget Saving
As part of restructuring of Out of Hours Team, reduce staffing by one full time equivalent post

Deliverability Issues and Risks
Risk to maintenance of OOH service carrying out current duties. Will need to redefine role of the team and aspects of remuneration. Could impact on
ability to respond effectively to child and adult protection situations.

Liz Taylor CATEGORY: Efficiencies

Financial Impact: Personnel Impact:

SC and W - Adults

Out of Hours Team REFERENCE No: SCW-LT23
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (3) (3) (3)

Costs/(Saving) (80) (80) (80) Head Count (3) (3) (3)

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background

Consultation Required/Partner Engagement
Staff, partners and TU's

Brief Description of Budget Saving
Review of social care and wellbeing contribution to integrated family centre provision. There has been a saving of £80,000 in 2009/10 while the integrated
provision has been being refurbished within a primary school. It is anticipated that the service will comprise education, including community learning and
development, and social care family support services. The service to children has been delivered from Tillydrone Family Centre while the centre has
been closed and this arrangement can continue if the social care element of the service is withdrawn. It is likely that the building will not be ready to
occupy until September/October and this would mean that a saving of £40,000 can be achieved in 2010/11.

Deliverability Issues and Risks
Given there is a saving at Primrosehill Family centre proposed there is a cumulative effect in the area of family support services. Resources have been
spent to modernise the centre with space set aside for social care family support services.

Susan Devlin CATEGORY: Efficiencies

Financial Impact: Personnel Impact:

SC and W - Children's Services

Closure of Family Centre REFERENCE No: SCW-SD07
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DETAILED BUDGET PROPOSALS

SERVICE:

SAVING NAME:

HEAD OF SERVICE:

2009/10 2010/11 2011/12 2012/13 2009/10 2010/11 2011/12 2012/13
£'000 £'000 £'000 £'000 FTE (1) (1) (1)

Costs/(Saving) (63) (63) (63) Head Count (1) (1) (1)

Have Cost Centre(s) been Identified? Yes

Is this saving related to the General Fund? Yes

Legislative Background

Consultation Required/Partner Engagement
Other services, Staff and TU's

Brief Description of Budget Saving
Remove post of Operational Support Manager from structure and re-align responsibilities elsewhere in operational support structure within the service.

Deliverability Issues and Risks
There is a risk that if the proposed new post of Business Improvement Manager were not to be agreed and the service structure reduced from 5 to 1
Strategist posts as part of the budget savings proposals, the removal of the Operational Support Manager post would mean that the service would have
no direct senior management in support of operational support services. In terms of service delivery, this proposal will have an impact on key support for
Director on budgets, performance management, staffing, administration supervision, Health and Safety management, accommodation etc.

Fred McBride CATEGORY: Service Redesign

Financial Impact: Personnel Impact:

SC and W - Directorate

Operational Support Manager REFERENCE No: SCW-FMcB04
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