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Expanding Early
Learning and
Childcare in
Aberdeen

Parent and Carer
Focus Groups

o -




What do we
mean by
Early
Learning
and
Childcare
expansion?
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This is an exciting time for Early Learning
and Childcare (ELC). The Scottish
Government and local authorities have
committed to increasing the funded
(ELC) entitlement from 600 hours to
1140 hours by August 2020.

This means more funded hours, more
choice of where your child goes to
rE1|l_J(‘r:sery and more flexible models for

The ﬁrovision of universally accessible
and high quality ELC will play a vital role
in helping to close the poverty-related
attainment gap.
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* Reduce Child Poverty

* Improve Educational
attainment

e Family Support

* Employment/Training
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The main aims of the expansion in ELC
are to:

e |Improve children’s outcomes and help close
the poverty-related attainment gap

e Increase family resilience through improved
health and wellbeing of children and

parents

e Support parents into work, study or training
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Every 3 and 4-year-old child is entitled to 1140
hours of funded ELC from August 2020.

Some 2-year olds will also be eligible for the
funded hours.

1140 hours will be available at registered ELC
settings - local authority nurseries, funded

providers (private nurseries and playgroups) and .
childminders working in partnership with Wh at Wl I I

Aberdeen City Council. .
this look

Tzﬁke up of full entitlement is optional — Parental I | ke ?
choice

Entitlement will be available from August 2020.

All settings delivering 1140 hours are required
to meet the National Standard (Good or above)
to ensure a high quality ELC service is being
delivered to the children of Aberdeen.




Funding Follows

the Child

will be introduced in August
2020.

This approach is ‘provider
neutral’ and is underpinned
by the National Standard.

The Funding Follows the
Child approach places
choice into the hands of
parents and carers:

* Funded Provider setting,
e.g. Private Nursery,
Playgroup or Childminder

* Local Authority ELC
setting

*Blended Provision
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How will we deliver ELC for 20207

Aberdeen City Council want to offer choice and flexibility to families so they can choose the
options which best meet their needs. There are several ways we will deliver the 1140 hours.
We will deliver a number of flexible models in each locality across the city to meet the needs of
families, such as:

* Full day provision. For example: 9am-3pm term time or 8am-6pm (for 2.5 days) 46 weeks a
year

» Half day provision — A morning or an afternoon

* Blended provision — a combination of local authority and funded provider / childminder
provision

Early Learning and Childcare will be delivered by:
* Local authority ELC settings
 Funded Provider ELC settings (Private and Independent Nurseries and Playgroups)

e Childminders

The funded entitlement can be taken in full in a funded provider setting (private nursery), where
longer hours are required and in a pattern to suit the needs of the family.
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ELC Parents and Carers Survey Results
September-November 2019
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Purpose of the survey – to understand the preferences of parents and carers on if they would use 1140 hours, why and how they would use these hours and find out the most important factors to parents & carers when choosing an ELC service – to inform planning, communication and delivery up to and beyond Aug 2020
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Key Messages

« High degree of interest in ELC Expansion

e Parents & Carers positive that ELC Expansion will benefit
their families

e Uncertainty on how ELC 1140 will work
* Desire for ELC flexibility

o Parents/Carers want local and high quality ELC services

-
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1. Interest in ELC expansion – 881 respondents, over 300 interested in attending engagement events
2. Benefit families – cost, positive impact on family life, enable parents to work more, child’s education and development, study, time for themselves
3. Uncertainty on 1140 – How will it work?, Registration Process, How do you use hours? How do you mix hours between nurseries/childminders etc, will good local nurseries be oversubscribed?/first come first served? What about February birthdays? How will nursery days be structured (curriculum & how may meals does child get?)
4. Flexibility – Parents interested in using increased hours and mixing ELC services; positive about outdoor learning; ELC to fit around family and worklife – want local services
5.Communicate key messages on ELC expansion – Increased provision, choice, flexibility, to help families out just a wee bit, enable parents to go back to work/study whilst their child gets cared for and developed in a learning environment

Take you through a few key results:-
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Would you use the increased 1140 hours?
8.3%

6.9%

HmYes ®ENo Not Sure
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8.3% not sure – of family circumstances or wait and see


100.0%

90.0%

80.0%

70.0%

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

— TS

}é‘%ﬁ‘%{ Av Abelr)degen

CITY COUNCIL

What would you use the additional ELC hours for?
*Respondents could choose more than one option

86.4%
18.5%
13.8%
l . 4.7% 4.1% 2.5%
N I E—
Work Study Time for Myself Child's Learning Other* Not Sure

& Development
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*Other – spend more time with younger child, volunteering, start a new business
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If you decided to use the increased funded 1140 hours, how
would you most likely access the service?

53.9%

28.1%

Flexible ELC Term Time
Fixed 9am-
3pm

8.5%

Not Sure

3.1% 3.1% 2.7%

. . .
Prefer not to Longer Longer
use Full Morning Morning

Entitlement Sessions - All Sessions -

0.5%

Longer
Afternoon
Sessions - All

Shaping
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0.2%

Longer
Afternoon
Sessions -

Year Round OverTerm Year Round Over Term

Time

Time
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A majority of parents and carers favoured flexible ELC options, with 28.1% preferring traditional term time fixed ELC between 9am-3pm
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What type of ELC service would you like to use when
accessing increased funded hours? *Respondents could
choose more than one option
80.0%
70.1%
70.0%
60.0%
50.0%
39.0%
40.0%
50.0% 23.4%
20.0% 12.0% 5.3%
10.0%
. . 1.6% 1.5%
School Private ELC Childminder Playgroup Other* Do not use

Nursery Nursery Combination ELC
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School nursery most popular option, followed by private nursery. Will be monitoring whether ELC combination option increases in the years to come as parents and carers start to use the 1140 hours and the increased flexibility and choice it offers

*Other – NHS nursery, Nanny, University Nursery
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What factors are important to you when choosing which ELC
services to access? *Respondents could choose more than one
option
90.0%

79.0%

80.0%

68.3%
70.0%
60.0%
o 49.8%  47.0%
40.0% 34.4%
30.0% 23.6%
20.0%
10.0% 3.9% 2.8%
0.0% [ ] [

Close to Quality of Opening Closeto Close to Cost of Close to Other*
Home Service Hours School Work  Additional Local
Hours  Amenities
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Clear that in terms of ELC, parents and carers want good quality, local services 

*Other – Nursery class size, good food provision, additional support needs unit
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Would you be interested in using a childminder for
some or all your funded 1140 hours?

mYes* mNo Not Sure
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With good communication, more information – scope to increase the use of childminders – over 50% potentially receptive


Getting 1140 Ready

26 Capital Projects
Growing and Developing the Workforce
Investment in technology

Funding available to develop outdoor areas

Listening and responding to you
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Options & Models
How will it work?

Year Round Local Authority ELC
Settings only

46 week service model:

Session times:

Monday to Friday - long mornings —
8.00amto 12.57pm

Monday to Friday — long afternoons -
1.00pmto 5.57pm

Two and half days — two full days — 10
hours —8am to 6pm + one half day —
8amto 12.46pm or 1pm to 5.46pm
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Term Time Local Authority
ELC Settings only

38 week service model:

Session times:

Monday to Friday - 9am to
3pm

(6 hours/day, 30 hours/week
x 38 weeks)

46 week service model:

Under the 46 week model the nursery will
be closed for 2 weeks at Christmas, 1 week
at Easter and 2 weeks in summer. The five
in-service days remain.
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So what does this mean for your
Associated School Group (ASG)?

Expanding early
learning and childcare

in Aberdeen
S ol -
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ACC Admissions Policy
Admissions Open
27 January — 7 February 2020




Frequently Asked Questions

Q.
What if | need additional hours — over and above the 1140
hours?

You may be able to pay for additional hours from our funded
providers or childminders if you require wrap around childcare.

Q.
Can | split my entitlement between my childminder and the
nursery?

Yes, you can adopt a blended model and use it across two
settings, or three If using a childminder.

Q.
Will my child receive a meal if they are in nursery for longer
hours?

For those children receiving the 1140 hours they are entitled to
a funded meal if their session is longer than four hours.
Settings will also provide snacks and parents may be asked to
contribute to the cost of this.
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Contact Details:

ABERDEEN

CITY COUNCIL

Family Information Service

The Family Information Service can provide details on all Early
Learning and Childcare options available in the city.

Website: https://www.aberdeencity.gov.uk/services/education-and-
childcare/family-information-service

Email: fis@aberdeencity.gov.uk

General Enquiries
General enquires can be sent to:

elcexpansion@aberdeencity.gov.uk

Website: https://www.aberdeencity.gov.uk/services/education-and-

childcare



https://www.aberdeencity.gov.uk/services/education-and-childcare/family-information-service
mailto:fis@aberdeencity.gov.uk
mailto:elcexpansion@aberdeencity.gov.uk
https://www.aberdeencity.gov.uk/services/education-and-childcare
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Would you be interested
In being involved In
evaluating Year 1 of ELC
Expansion?

Please contact
elcexpansion@aberdeen
city.gov.uk
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