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Suggestions,
Improvements,
Complaints
and Appeals

Fostering and
Adoption Service

The Adoption and Fostering Service always wants to
improve the way in which we work with prospective
adopters or those wishing to become foster carers.

We welcome comments and suggestions from applicants
at any stage in the process from initial enquiry right
through the assessment until the agency decision is
made about approval.

At all stages of the application, applicants should be
aware of how to make their views known and how to ask
for a decision to be reviewed. This leaflet helps
applicants understand how to do this.

The Fostering and Adoption Service also reviews current
foster carers and finds families for children who need
both temporary and permanent care. We welcome
comments and views about all these processes, so we
can improve our service to children of all ages.

Sometimes there are occasions when applicants wish to
make a complaint about the way their assessment has
been carried out, or who do not agree with a decision.
This leaflet also helps applicants understand how to
make a complaint or how to lodge an appeal.



How to make a suggestion to improve
the service

If you have a good idea, please share it with us.
We would really like to hear from you, whether you think
it is a simple matter or something more important.

Please send your suggestion to 77-79 King Street,
Aberdeen, using the tear off sheet We will acknowledge
your idea and keep you informed about whether it has
been implemented.

What you can do if you want to report
a concern

If you are unhappy about any part of the Service, as a
foster carer, adopter or applicant, you should first raise
this with your social worker. If you remain unsatisfied,
you should ask to speak to their Team Manager who will
try to address your concerns. Should you feel dissatisfied
with their response, you should then write to the

Service Manager.

How to ask for a decision to be reviewed

As part of the assessment of prospective adopters and
foster carers, your Social Worker will carry out a number
of home visits and also undertake a range of checks and
references. You will also be involved in providing
evidence for a range of your skills and abilities. You can
usually expect a joint visit with the Senior Social Worker
or another Social Worker who will be able to provide a
second opinion on the assessment. If at any stage of
your assessment, the Social Worker does not feel able to
continue with your application, they will let you know that
they have concerns and wish to consult with their line
manager.

If following this consultation, the view of the service is
that the assessment cannot proceed any further, you
should be given written reasons for this. You should also
be advised about how you might re-submit a further
application at a later date, if this is appropriate.

If you are unhappy with the reasons given or wish to
have the matter re-considered, or feel that you have not
been treated fairly, you should write to the Service
Manager.



You may also write requesting that your application is put
to the Adoption and Permanence Panel or Fostering
Panel, for their consideration, even if your Social Worker
is not able to recommend your approval.

In this case, please write to the Panel Chair Person.
c/o Adoption and Fostering Service

77-79 King Street

Aberdeen AB24 5AB

How to make a complaint

Please ask for a leaflet called "Have Your Say - How to
complain about Social Work Services". You can also find
it on the Aberdeen City Council website.

Or you can write a letter of complaint and send it to the
Social Work Complaints Officer.

As Aberdeen City Council's Adoption and Fostering
Service is regulated by the Care Commission, you may
also make a complaint to the Care Commission.



How to lodge an appeal about
recommendations made by the
Adoption & Permanence Panel and/or
subsequent agency decisions

All prospective adopters and foster carers will have their
application considered by either the Adoption and
Permanence Panel or the Fostering Panel. Your Social
Worker will have given you leaflets explaining the function
of these panels and what is involved in attending them.
There are sometimes occasions when applicants wish

to appeal the recommendation made at the panel

or the subsequent decision made by the Agency
Decision Maker.

There is a formal appeals procedure that outlines all

the steps you need to follow, should you wish to lodge
an appeal. Please ask your Social Worker to give you a
copy of this procedure and get them to explain what

is involved. If you wish to lodge an appeal, you should fill
in an appeal form and return it within 28 days of receiving
the agency's decision (21 days following the panel
meeting) stating the grounds for your appeal.

This should be sent to the Director of Social Care and
Wellbeing.

Can I make another application to
adopt or foster if my application was
unsuccessful?

It can be extremely upsetting if applicants are unsuccessful
at any stage in the process, and feelings may be very raw.
However, for some people, the passage of time brings
changes and depending on the reasons why your
application was or not taken forward, it may be appropriate
to request that your application is considered anew.
However, depending on the reason your application was
denied, there may not be an opportunity for reapplication.
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Suggestions for the
Fostering and Adoption
Service

My suggestion for improving the Adoption and Fostering
Service is:
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Please send in this suggestion to:

The Adoption and Fostering Service
77-79 King Street Aberdeen AB24 5AB
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Contact Details

Service Manager

Social Care and Wellbeing
Aberdeen City Council
77-79 King Street
Aberdeen AB24 5AB

Panel Chair Person

Adoption and Fostering Service
Aberdeen City Council

77-79 King Street

Aberdeen AB24 5AB

Social Work Complaints Officer
St Nicholas House

Broad Street

Aberdeen AB10 1AX

Director of Social Care and Wellbeing
Aberdeen City Council

St Nicholas House

Broad Street

Aberdeen AB10 1AX

The Care Commission
Johnstone House
Rose Street
Aberdeen AB10 1UD
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Please contact us on the telephone number
below if you want this document in Braille, large

print or on an audio CD, or if you want the
document translated into another language.
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Prosze sig skontaktowad z nami pod ponizszym
numerem telefonu jesli ten dokument jest
wymagany w alfabecie Brajla, w duzym druku, na
phycie kompaktowe] CD lub przettumaczony na

inny jezyk.

MowanyieTa, CBRKUTECE C HEBMK N0 HOMEPY
TenedioHa, YKa3aHHOMY Hinke, ecnu Bel xoTute
NOMYYUTE 3TOT JOKYMeHT WpKdiTom Bpains,
KPYMHBIM WPKTOM MNWM HA KOMNAKTHOM ay,0n0
OMcke, a Take ecni BaM HyxeH neperog, sToro
OOKYMEHTA Ha Apyro A3kIk.

ysy 01224 793 830







